Checklist for Determining Priority School Leader Qualifications  
As part of New York State’s approved Elementary and Secondary Education Act (ESEA) Flexibility Waiver, the Department has committed to ensuring that leaders of Priority Schools that are engaged in implementing whole school reform models are selected and supported by districts through a process that ensures high leadership qualifications as well as a good match between the leader’s skills and competencies and the identified needs of the school.

Please complete the following form for each principal assigned beginning in the 2015-16 school year to lead a Priority School that is implementing a whole school reform model aligned to the ESEA waiver principles[footnoteRef:2]. The district must submit all required information, and the Superintendent must initial each assertion and sign the form.  Failure to do so may jeopardize final State Education Department approval of the proposed whole school reform model. [2:  This form need not be completed for schools that are currently implementing a 1003(g) School Improvement Grant (SIG) or School Innovation Fund Grant (SIF).] 


	Priority School Leader: (Select the option that applies)
	☐Current Leader       Name:  ____________________________                            
                                    Number of years as leader of school:  ____

☐New Leader            Name:  ____________________________
                                   Date Hired:  _______________

☐Leader to be hired, not selected
                                   Anticipated date of hire:________________


	District:
	


	School Name:
	


	Identified for (i.e., performance index, graduation rate, subgroups):
	



Part 1: Description of Assigned Priority School Leader

Below is a list of core administrator competencies and leadership traits that have been shown to positively impact a school leader’s ability to lead a successful school.  

If the district is planning on retaining the current school leader or has assigned a new leader to the school, the district must identify which of the competencies listed below are found within the leader.  Additionally, the district is required to indicate how it assessed the leader’s competencies through observation or gathered evidence. 

If the district is planning on hiring a new leader, but has not yet done so, the district should review the competencies list, skip Questions 1 and 2 in this part, and complete Question 3 on page four of this document.  In its response to Question 3, the district should provide information on how its hiring process will ensure that the leader selected has the listed competencies.

Please Note:  It is understood that not every principal may have achieved each of these competencies at the time of his or her selection to implement the whole school reform model.  NYSED is interested in ensuring that districts have a way to assess progress toward these competencies.  

1. The district has either observed or gathered evidence that the identified principal:
	Leadership Competency/Trait 
(Check all that apply)
	Evidence 
(Check all that apply)

	Demonstrates the ability to identify effective teaching and learning, and the ability to convey to staff the impact of effective teaching and learning to the change process.  ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Develops cohesive improvement plans in collaboration with key stakeholders, informed by a theory of action, current data, and evidence of best practice. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐ 
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Develops, in a collaborative manner, measurable goals connected to student outcomes, and develops systems and structures to monitor progress toward those goals. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Demonstrates the expertise to identify and support necessary adaptations to make curriculum, programming, and instruction fully accessible to groups such as English language learners and students with disabilities in order to positively impact their educational outcomes. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Plans every action to be purposeful and aligned with the school’s vision and the district’s vision of student success and educator quality. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Creates opportunities for meaningful dialogue with educators, students and families.  Uses these opportunities to enhance reciprocal communication, to strengthen partnerships, and to achieve identified goals. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Has a clear vision to ensure that all teachers fully implement high quality, deeply rigorous curriculum aligned fully to the Common Core Learning Standards. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Demonstrates the expertise to make frequent observations and provide actionable evidence-based feedback to teachers in ways that ensure that instruction is constantly improving in its alignment to the Common Core. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Demonstrates the expertise to implement a whole school strategy for data driven instruction, based on analysis of periodic common assessments or performance tasks, and supported by appropriate professional development in a way that ensures that teachers successfully utilize data to make instructional decisions. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Demonstrates the expertise to create a professional environment where staff feel encouraged and supported.  ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Demonstrates the expertise to create differentiated professional development opportunities that support teachers’ improvement, including those that are new to the field.  ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Understands the importance of race, ethnicity, language, class and gender in the process of interacting with all the constituencies involved in the school community, and cultivates a culture of respect for all. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Develops and shares a clear vision to ensure that all students, including high needs students, have access to resources and supports necessary to put them on the path for college and career readiness.☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Incorporates data in the development of school policies and procedures, and uses data to monitor progress, to make adjustments when progress is not being made, and to determine success. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Understands and accepts the need for the school principal to bear personal accountability for student learning and other measures of school success. ☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Implements a system for regularly self-assessing and adjusting strategic improvement plans.☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Understands the need for staff, parents, caregivers and community to be involved in the life of the school as participants with voice and input.☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐

	Demonstrates expertise in providing social-emotional supports for all students.☐
	Annual principal evaluation ☐
Observation ☐
Job Interview ☐
Statement from Reference ☐
Staff and/or parent feedback ☐
Annual school improvement plans ☐



2. If the principal has been assigned (either as the current principal or as a new hire), please provide the following information as an attachment to this form:
a. A one page narrative that includes a short biography of the assigned principal, the date of hire, and the rationale for the selection of this principal for this particular school.  The rationale should highlight evidence of any of the core competencies and traits selected above.
b. An up-to-date resume that highlights the assigned principal’s track record of success in leading the improvement of low-performing schools.
c. A description of how the principal will be supported by the district once hired.

3. If the principal has not yet been hired, please provide the following information as an attachment to this form:  
a. [bookmark: _GoBack]A list of action steps the district is taking to ensure that the principal is in place as soon as possible.  Please also provide information on how the timeline for hiring of the principal impacted teacher hiring for the 2015-2016 school year.
b. A job description for the position and a brief description of the hiring process.  Describe how the district will ensure, through the hiring process, that the leader to be hired will have many of the competencies listed on pages two and three of this document.
c. A description of how the principal will be supported by the district once hired.



Part II: District Assertions

By initialing the following assertions, and signing this form, the Superintendent (or the Chancellor in New York City) asserts that the assigned principal has been selected through a process that ensures that the assigned principal has the skills and competencies necessary to promote dramatic improvement of academic achievement results at the school.

	The District asserts the following in regards to the:
☐Current Leader, ____________________________________
☐New Leader, _______________________________________
☐Leader to be Hired
	Superintendent (or Chancellor) Initials 

	1. As evidenced by the information and materials provided by the district in this plan, the district believes that the assigned principal (current or newly hired) is qualified to lead the whole school reform effort. 
	

	2. If the principal has not yet been hired, as evidenced by the information provided by the district, the district believes it has a rigorous principal selection process and support plan to ensure that any principal hired for the Priority School is qualified to lead the whole school reform effort.
	

	3. The assigned principal (current or newly hired) has not been rated Developing or Ineffective (or Unsatisfactory, prior to 2010) in the last five years.
	

	4. If the principal has not yet been hired, the district will ensure that any principal hired for the Priority School will not have been rated Developing or Ineffective (or Unsatisfactory, prior to 2010) in the last five years.
	

	5. The LEA (in connection with the EPO, if applicable) has an established process in place to replace the assigned principal; if it is determined that replacement of leadership is the best approach to ensuring school and student success.
	

	6. The district will provide any necessary resources, including additional professional development or assignment of a mentor, to support the assigned principal in the execution of his or her duties.
	





_______________________________________________			__________
Superintendent Signature (In New York City, the Chancellor or designee)	Date
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