NYSED/NYCDOE JOINT INTERVENTION TEAM REPORT AND RECOMMENDATIONS

BEDS Code/DBN: 15K530
School Name: Metropolitan Corporate Academy High School
School Address: 362 Schermorhorn Street
Brooklyn, NY 11217
Principal: Lennel George
Restructuring Phase/Category: Persistently Lowest-Achieving
Area(s) of Identification: Graduation Rate; English Language Arts, Mathematics,
Dates of On-site Diagnostic Review: November 2-5, 2010

PART 1: INTRODUCTION

A. Community and School Background

Metropolitan Corporate Academy (MCA) High School serves 302 students in grades 9 through 12.
The student population in the previous three years averaged 394, but in the fall of 2010, only 18
new 9" graders enrolled, due to an announcement of the possible closure of the school by the
New York City Department of Education (NYCDOE). The student enrollment is 79 percent Black,
17 percent Hispanic, one percent Native American, two percent Asian and one percent White. A
high percentage of students live near the school. Trend data indicates that student performance
in English Language Arts (ELA) and mathematics has declined over the past two years. The 2009-
2010 graduation rate was 51 percent.

The administrative cabinet at MCA High School consists of a Principal and four Assistant Principals
(APs). The Principal has led the school for four years and the APs for Supervision and
Organizations have four and nine years experience, while the AP, Media Center and AP, Special
Education are in their second and first years respectively.

Currently, nineteen teachers are assigned to the school. One teacher was new to the school in
2010-2011, while two teachers have been on staff for fewer than three years.  The Principal
indicated that two percent of teachers are not highly qualified. The turnover rate for
administrators and teachers is very low.
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PART 2: ASSESSMENT OF THE SCHOOL’S EDUCATIONAL PROGRAM

A. Performance on Key Indicators of Student Achievement Trends and School Progress

Positive or
Negative School Performance Indicators v
Indicator (+/-)

NYSED Quantitative Performance Measures

- Negative trend data for one or more identified subject/areas and subgroups for
the past two consecutive years as indicated by a decrease in the percentage of v
students performing at or above Level 3 and/or a decrease in the Performance
Index.

- School is ten or more points away from meeting its Effective Annual Measurable
Objective (EAMO) for one or more identified subgroups in subject/area(s) of v
identification.

- For 2009-10, the school was identified as a_Persistently Lowest- Achieving school. v

- Total Cohort Graduation rate is below 60% (for high schools) v
NYCDOE Quantitative and Qualitative Performance Measures

- Grade of D or F (or C for 3 consecutive years) on the most recent NYC Progress 4
Report

- NYC Quality Review Score of Under-Developed v

B. School Strengths
e The staff creates a safe, nurturing environment.
e Students are well behaved and respectful.

e (Class sizes are manageable and characterized by moderate to small numbers of students.

C. Key Findings and Recommendations
Summary of the key issues (causal factors), and other areas of concern, identified during the on-site
diagnostic review that are negatively impacting student achievement in identified areas, as well as
recommendations, as related to the seven JIT Indicator Categories:

l. Curriculum

Findings:
e Curriculum documents were absent in most subject areas, and those that were available
were lacking in rigor and coherence.

e There was little or no evidence of the presence or use of scope and sequence documents
or pacing calendars at MCA.

Metropolitan Corporate Academy 15K530
November 2010



There was no evidence of vertical or horizontal integration of curriculum. The curriculum
documents available for review constituted lists of topics rather than fully aligned
curriculum.

In most subject areas there was no evidence that lesson plan objectives/learning goals
were aligned with school curriculum and New York State (NYS) standards. In mathematics,
there was some evidence of such alignment, through the use of externally published
sources (textbooks and websites).

There was no evidence in most subject areas that instructional resources were aligned to
the curriculum and to NYS standards. In mathematics, there was some evidence of such
alignment, through the use of externally published sources (textbooks and websites).
Recently, MCA has invested in the College Summit program in the hope of addressing the
graduation rate.

Recommendations:

MCA should develop written curriculum documents for each subject area that are
rigorous, coherent, and aligned to the NYS standards. These documents should serve as
the basis for all classroom instruction.

MCA should develop comprehensive scope and sequence documents and pacing calendars
for each subject. These documents must be aligned to the curriculum and the NYS
standards.

MCA should develop curriculum documents that delineate important concepts and skills,
with integration among subjects within a grade level and integration between grades.

In all subject areas, MCA should ensure that all lesson plans contain objectives and goals
that are aligned with curriculum and NYS standards.

In all subject areas at MCA, instructional resources should be aligned to the curriculum
and to NYS standards.

Il. Teaching and Learning

Findings:

There is a schoolwide lack of basic, effective instructional practices. The team observed
some variety in instructional delivery in a few classes, with nothing targeted to address the
needs of all subgroups. Though small group learning opportunities were offered in some
classrooms, evidence of effective differentiated instruction was not observed. Modeling
and scaffolding were minimal. Attempts at co-teaching with both teachers participating in
the instructional process were present in only a few of the Collaborative Team Teaching
(CTT) classes observed.
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Literacy instruction was not observed in all content areas. When reading and writing
activities were observed, the planned activities were neither sufficiently demanding for
high school students nor promoted higher-order thinking skills. In addition, the faculty
expectations for student reading and writing were low as evidenced in classroom
discussions and the evaluation of student work.

Bell-to-bell instruction that maximizes instructional time was not generally observed. It
appeared that students were familiar with expected classroom routines and were
compliant, though excessive class tardiness continually infringed upon instructional time.
Student tardiness was not addressed by the staff or administration.

There is no uniform schoolwide grading policy. Though there was consistency within some
departments, expectations for student performance were not clear and were subjective.
In observing classes and interviewing students, reviewers saw no evidence that the goals
were shared or understood by students.

Interactive and/or cooperative activities were observed in some classes, though rigor and
focus were lacking. Content area literacy activities were infrequent and not challenging.
Questions asked were at the recognition or knowledge level, with little or no evidence of
higher-order questioning. There was limited use of teaching strategies for encouraging
higher-order thinking by students. Student work displayed lacked rigor, and feedback was
not constructive or specific.

The use of technology is limited in the classrooms, and the computer lab is underutilized.

Recommendations:

MCA should implement basic, objective-driven, instructional strategies that are aligned to
each curriculum. Lesson objectives should be observable and measurable by all
stakeholders involved. Pedagogical practices should differentiate for learning styles and
all ability levels. Strategies for CTT should be outlined and effectively practiced by all staff
involved. All students should be scheduled in the least restrictive learning environment.

Challenging reading and writing activities should be incorporated into daily instruction
across all content areas. These activities should be varied and include opportunities for
students that promote higher-order thinking skills.

Attendance policies and procedures that promote, encourage, and expect student
participation from the beginning of the school day must be developed. School staff and
administration should develop clearly outlined steps to ensure that all students receive
the instruction necessary for classroom success.

A uniform grading policy with clear, measurable expectations should be developed. This
policy should be understood by all students and their parents/caregivers.
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Lesson plans should be developed and teaching strategies used that consistently
encourage higher-order thinking and rigor across all content areas. Challenging literacy
activities and questioning techniques in all content areas should frequently focus students
to express thoughts beyond rote recall. Rubrics should outline specific criteria to judge
student success.

The use of appropriate technology should be seen as an integral part of the instructional
process. Lessons that provide students with the opportunity to experience the
educational value found in a variety of technological forms should be developed and
shared.

lll. School Leadership

Findings:

The Principal expressed sincere concern for the affective needs of students and staff but
did not place similar emphasis on improved academic performance.

There was a serious underutilization of staff at MCA. Several staff members had partial
teaching schedules but were considered full-time employees. The school has four APs,
which is excessive for a school of this size.

There was no evidence that the School Leadership Team (SLT) was functioning.

A review of teaching schedules revealed little or no time designated for staff common
planning time either by subject area or grade level.

Professional development (PD) opportunities designed to improve teacher effectiveness
were minimal and not focused. Teachers were given the flexibility to choose which PD
activities to participate in even though they may have little or no impact on their
pedagogical deficiencies. It appeared that staff had little knowledge as to how they could
improve teaching and learning.

The Principal did not actively involve parents in decisions and conditions impacting their
children’s education. Attendance was not taken until the third period of the school day.
Many students would arrive late daily, completely missing one, two or three periods of
instruction. This sent a message to students and parents that attendance was not
important.

Recommendations:

The Principal should establish regularly scheduled meetings with staff and students to
reinforce his expectations for improved performance.

The schedules of all staff should be re-evaluated to maximize time on task and direct
delivery of instruction to students. Staff with partial schedules should be reassigned to
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provide Academic Intervention Services (AlS), mentoring or one-on-one tutoring for
students with the greatest needs. APs should be trained in assessing staff based on
effective teaching and learning techniques.

The SLT must set specific goals for improvement of student achievement, post these goals
and meet on a regular basis to assess progress towards fulfilling goals.

The school schedule should be revised to ensure that common planning time by both
grade and subject area is provided to ensure articulation between grade levels and
disciplines.

The school leader should be provided with the assistance from the district/Network in
developing protocols and rubrics that can lead to a schoolwide plan for accurate
assessment of teachers’ individual and specific PD needs.

The school’s “Guidelines for Professional Development Planning, Academic Intervention
Services and Credit Recovery” should be brought into compliance. Parental input must be
solicited on all aspects of school policies and procedures. Attendance should be taken at
the beginning of the school day and parental support should be consulted in making this
change.

IV. Infrastructure for Student Success

Findings:

This building lends itself to separateness, with many small wings and floors. It lacks
common areas, such as an auditorium or a gymnasium, and has narrow corridors.
Although class sizes were not large, the instructional spaces still appeared cramped. This
building is very inappropriate for school use.

While the social needs of students were being attended to by staff, who exhibited caring
in a variety of ways with the students who were present, the school was not fulfilling its
academic mission.

The Dean of Students has initiated some informal and introductory career and college
awareness, and was observed to be capable in his current administrative duties, consisting
of discipline and hall monitoring. However, the expertise he brings to the school is
underutilized in this present role.

Student Support Services were available in the form of a dean, APs, social workers,
guidance counselors, Coordinator of Student Activities, community assistant, Parent
Coordinator and paraprofessionals, but there was no apparent coordination of these
services to address possible barriers.

The review team interacted with many students who genuinely wanted to do well and
wanted to do what was expected of them by adults and staff. However, the students’ did
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not in some cases appear to understand that they were not on track towards proficiency
and meeting graduation requirements.

Inquiry teams and other group meetings were based on the availability of staff members
within the master schedule.

During discussion with one Inquiry Team about a defined system for identifying and
addressing the needs of at-risk students, it was evident that the Inquiry Team efforts were
focused on a student sample that was too broad, e.g., all failing or nearly failing students.

An AP has been reassigned to MCA and has been overseeing the library that was
underutilized. However, this individual does not appear to be a certified Library Media
Specialist. The new science lab is an effective space for learning; however, it seems to be
lacking in instructional resources and is unused for large portions of the day.

There is an established Parent Teacher Association (PTA) at MCA; however parent contact
and communication appeared to be inconsistent. Parents have had little influence in
decision-making affecting the educational program.

The Achievement Reporting and Innovation System (ARIS) and other forms of data were
available to parents; however, training was not provided to parents in the use of data.

Few parents completed the online survey used by MCA to gather the necessary input to
modify or adjust school improvement practices.

Recommendations:

MCA should work with the NYCDOE to find another, more suitable building for the
operation of a well-designed, purposeful and efficient high school program. A new or
different facility could provide for more natural light and airflow, as well as larger spaces
and the clustering of classrooms by grade and subject area. It would be very difficult and
costly to renovate, retrofit, and otherwise convert this current building into a welcoming,
academically oriented, and student-centered facility.

High expectations for student learning should be clearly and consistently articulated, and
accountability measures for such expectations should be implemented across all
disciplines and classrooms.

The school leadership should relieve the Dean of Students of his current roles (discipline,
hall monitoring, etc) and support him in implementing a formal, expanded career and
college program.

Student support services should hold coordinated after-school meetings and should focus
on supporting a core academic mission that incorporates elements of community service,
service learning, internships, work study experiences, and the application of real-world
skills into the curricula.
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The Guidance Department, along with the Dean of Students and the AP for Special
Education, should integrate goal-setting that is closely aligned with student achievement
data into each student’s career and college plan.

Inquiry teams, child study teams, and other meetings should be reconfigured immediately
so that the right groups of faculty are working together and can focus on the appropriate
group of struggling students.

MCA'’s library must be re-established as an active and welcoming place for students that
supports their existing learning needs and provides enrichment by a certified library media
specialist.

The science lab should be used as frequently as possible for classroom instruction as well
as labs. It should have the necessary materials and supplies to conduct experiments that
are part of the curriculum.

Efforts to reach out to parents should focus on sharing tangible ways that parents can
assist MCA to support student success.

Evening training sessions for parents on ARIS and other student data systems should be
held. The MCA library or computer center could be a focus of these efforts, where
students would be able to show their parents the data, learning resources, and
technological tools at their disposal.

A true shared decision-making group should be established to foster a greater connection
among school leadership, faculty, parents and the community. A shared decision-making
body could begin discussions that focus on sharing data, areas of weakness, and how MCA
can work with parents in correcting these items, eliminating the condition where MCA is
an island within the community.

V. Collection, Analysis, and Utilization of Data

Findings:

The staff did not demonstrate consistent use of effective schoolwide data analysis. For
example, some teachers use ARIS, some use Castle Learning, and some use High School
Scheduling and Transcripts (HSST). This has been done without interconnection of data
sets or collaboration with colleagues.

The staff used data, such as lowest third and off-track data, to monitor student progress.
They did not use item skills analysis to develop individualized plans to address their
students’ needs. Furthermore, attendance, literacy and assessment data were
underutilized.
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The school administration team used student passing rates for each class, Acuity, HSST,
ARIS and Accountability and Overview Reports (AOR). However, the administrative team
did not demonstrate a clear understanding of NYS accountability and how to use local data
effectively to determine student progress in the short-term that would result in long-term
gain.

Some teachers demonstrated use of ARIS data to group students; however, it appeared
that they did not analyze data to identify individual student strengths and weaknesses to
drive instruction.

Although some teachers met with students prior to distribution of report cards, it was not
evident that many teachers used the data, such as specific item skills analysis, to develop
individualized instructional strategies for students who need intervention.

There was limited use of assessment data for decision-making with regard to promotion
criteria.

At the time of the review, there was no evidence that in-depth information regarding
student progress was being shared with parents/caregivers.

Recommendations:

The school should regularly analyze schoolwide and grade-level student performance
trend data to assess the effectiveness of current educational programs, identify
schoolwide priorities for improving student achievement, and inform the school’s
continuous improvement planning. Furthermore, there is a need to align local data with
other available data sources such as the NYS Testing and Accountability Reporting Tool
(nySTART), ARIS, HSST, and Acuity. This data should be made available to staff for
disaggregation and an overall comparative analysis.

The school should assess the academic issues impacting student achievement in the areas
of identification and should implement a plan to address these issues.

The school leader should develop mechanisms to lead teachers in the use of a wide range
of assessment strategies, including State/local tests, high quality formative and summative
assessments, and informal classroom evaluations to determine student progress and
achievement for instructional planning.

Teachers should systematically collect, record, and analyze formative and summative
assessment data for each student (e.g., data binders, etc.) to identify student strengths
and needs as well as to inform instructional planning.

Each student’s progress should be reviewed by school staff (administration, guidance
counselors, and teachers) on an on-going basis to ensure they are meeting State academic
standards. Assessment data should be used to identify and develop instructional
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strategies for students requiring AlS. Staff should then follow up with students to develop
appropriate individualized plans.

Assessment data should be used systematically for decisions regarding promotional
criteria for all students, including students with disabilities and English language learners
(ELLs). Development of the specific criteria can be done at the school level and should
align with city and NYS guidelines.

School staff should regularly share individual student performance and progress data, as
well as related analyses of student strengths and learning needs, with parents/caregivers.

VI. Professional Development

Findings:

The Professional Development (PD) Plan was neither comprehensive nor well developed.
Staff members indicated that they have not participated in PD for a variety of reasons.

Inquiry teams neither had representation from all core curriculum/academic area
stakeholders nor was there opportunity for departmental or grade level collaboration.

No mechanisms for PD feedback were evident.

Recommendations:

MCA should have a comprehensive PD Plan that reflects goals that are based upon student
performance and staff needs. Specific areas that should be addressed include:

promotion of higher-order thinking skills;

pedagogy;

differentiated instruction;

effective literacy strategies across content areas; and

effective use of data.

YVVVVY

Sufficient time and resources should be allotted to provide for research-based PD for all
teachers.

Teachers should be provided regular opportunities for, as well as training in, effective
collaboration on activities such as the use of data, inquiry and action research to improve
student learning.

MCA should include provisions for PD feedback and evaluation to:

» ensure that all staff members receive PD that supports their individual needs for
growth;

» hold staff accountable for incorporating strategies learned;

» monitor and adjust the plan to meet changing needs; and
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> ensure that all staff members are provided with sufficient PD to meet the needs of all
students.

VII. District Support

Findings:

Four APs and a Dean of Students are in place at the school. This is excessive for a school
with an enrollment of 302 students. This could have proven to be a significant asset if the
leadership of the school had developed a strategy for the effective deployment of the APs;
however, the utilization of these individuals does not meet the management or academic
needs of the school.

The relevance of the PD and resources provided by the district/Network to the school is
guestionable.

The team found no evidence of a concentrated and coordinated effort by the
district/Network to support the improvement of student performance in ELA,
mathematics or graduation rates.

Recommendations:

The Principal and APs should be provided with PD in techniques for improving teaching
and learning. Once this training is completed, the faculty should be divided into groups
with an AP taking on the responsibility of providing PD to one or more groups. The
Principal should monitor the effectiveness of the training and its impact on the
improvement of student performance on State mandated assessments and graduation
rates.

The district/Network should support the school in establishing an accountability system
that provides frequent monitoring and consistent feedback in the areas of:

curriculum alignment;

periodic and benchmark assessments;

a data system for student and school data;

PD;

building services; and

providing sufficient textbooks and materials.

YV VVVVYVY

The district/Network should create a culture of urgency at MCA that improvements in
teaching and learning are non-negotiable items. Staff and administration made no
mention of planning efforts and support at the school or district level that would lead to
these improvements.

The Network should provide support in implementing the recommendations of the Joint
Intervention Team (JIT).
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PART 3 OVERALL FINDING AND RECOMMENDATION

A. Overall Finding

Reference

Review Team Finding

(b)

The school has not made sufficient progress in identified areas, and is unlikely to make AYP
without further significant change.

B. Overall Recommendation

Reference

Review Team Recommendation

(b)

Phase-out or close the school.

C. In the space below, include specific information to support the District in determining how the above
recommendation should be accomplished.

The review team is recommending closure of Metropolitan Corporate Academy at the end of the

current school year, if practicable.

Given the review team’s overall finding for closure, the

following information may be helpful in supporting the District in making a final determination:
e This building’s structure and layout may not be appropriate for any educational program.

e Although MCA has one of its largest senior classes, the current grade 9 through 11 enrollment
is only approximately 175 students and would seem unsustainable.
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