NYSED/ Troy CiTy SCHOOL DISTRICT JOINT INTERVENTION TEAM REPORT AND RECOMMENDATIONS

BEDS Code: 49-17-00-01-0021

School Name: W. Kenneth Doyle Middle School
1976 Burdett Avenue

School Address: Troy, NY 12180

Principal: Brian Dunn

Restructuring Phase/Category: Restructuring Advanced Focused

English Language Arts — Black Students; Hispanic Students;
Students with Disabilities; Economically
Area(s) of Identification: Disadvantaged Students
Dates of On-site Diagnostic March 21-23, 2011
Review:

PART 1: INTRODUCTION

A. Community and School Background
W. Kenneth Doyle Middle School (DMS) serves 568 students in grades 7 through 8. The school enrollment
is 12 percent Hispanic, 38 percent Black and 51 percent White students. Of these students, one percent
are English language learners (ELLs) and 18 percent are students with disabilities. As the sole middle
school in the District, DMS students come from all areas of Troy.

The administrative team consists of the Principal, who has been in place for just over one year; one full-
time Assistant Principal (AP), who has served for four years; and another AP, who has been in place for two
and one-half years. DMS has experienced administrative turnover, with at least six principals in 12 years
and several assistant principals. The teaching staff of 66 is veteran, with no teacher having fewer than
three years of experience. All teachers are highly qualified.

PART 2: ASSESSMENT OF THE SCHOOL’S EDUCATIONAL PROGRAM
A. Performance on Key Indicators of Student Achievement Trends and School Progress

Positive or
Negative
Indicator

(+/-)

School Performance Indicators v

NYSED Quantitative Performance Measures

- Negative trend data for one or more identified subject/areas and subgroups for
the past two consecutive years, as indicated by a decrease in the percentage of
students performing at or above Level 3 and/or a decrease in the Performance
Index.

- School is ten or more points away from meeting its Effective Annual Measurable
Objective (EAMO) for one or more identified subgroups in subject/area(s) of
identification.

- Performance data for the school on NYSED Accountability Overview Reports (AOR)
for the past two consecutive years show an increase in the number of subgroups
that did not make Adequate Yearly progress (AYP) in identified area(s).

- Performance data for the school on NYSED Accountability Overview Reports (AOR)
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Positive or
Negative
Indicator

(+/-)

School Performance Indicators v

for the past two consecutive years indicate an increase in the achievement gap
between identified subgroups and the All Students subgroup in one or more
identified subject/area(s).

B. School Strengths
Some precursors for school improvement appear to be present. These include:

Grade level teams are in place and have common planning time.

Due to improvements in order and school safety, the school is making gains in community trust
and support for the school.

The administrative team works cohesively.

C. Key Findings and Recommendations
Summary of the key issues (causal factors), and other areas of concern, identified during the on-site
diagnostic review that are negatively impacting student achievement in identified areas, as well as
recommendations, as related to the seven JIT Indicator Categories:

I. Curriculum

Findings:

District curriculum maps and pacing guides exist but lack vertical and horizontal alignment and are
not updated regularly.
> Strict adherence to pacing guides has reduced instructional quality to a prescriptive
and narrow approach to learning.
» There was little evidence of lesson plans or lesson objectives that reflected integration
of the New York State (NYS) Learning Standards.

Teachers do not have a deep understanding of the connection between curriculum and instruction
and assessment.

Materials and resources to support the curriculum exist in the special education department but
are not evident in classrooms or incorporated into teaching and learning.

Curriculum leadership is not evident in the building.

Recommendations:

The District should work with the school on the development of curriculum in all core areas and
ensure that it is clearly aligned with the current NYS Learning Standards. Curriculum should be
aligned to the new NYS P-12 Common Core Learning Standards in English language arts and
literacy and mathematics to prepare for implementation in school year 2012-13. All curriculum
should be developed by knowledgeable and trained individuals (national, state, or local) who
understand the key elements of curriculum development.
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All teachers and administrators should participate in professional development (PD) on how to
plan and implement a curriculum with rigor, as well as delivery methods that are student-
centered. The curriculum should be relied upon as the basis for assessing the individual student
mastery and progress. Walkthroughs and formal evaluations should include how well the teacher
knows and implements the curriculum for the subjects being taught.

Special education administrators should ensure that classrooms receive and use resources to
support instruction.

The District should review the duties and responsibilities of school and District administrators to
establish clear expectations for curriculum leadership and management.

Il. Teaching and Learning

Findings:

Many faculty hold low expectations of what students are able to do. General education teachers
generally do not accept full responsibility for the achievement of all of their students.

A full continuum of special education and bilingual services was not available in the school.
> A fragmented and incoherent system of matching special educators with students with
disabilities is evident. Decisions on special education placements appear to be made
based on the services that are offered in this school and not on student needs.
> An integrated co-teaching model exists, but teachers do not appear to have the same
responsibilities for instruction, planning, routines and procedures as the general
education teachers.

Instruction did not reflect understanding of best practice research in middle school pedagogy.

» Lesson objectives and expected learning outcomes are not evident to students or
observers.

» The dominant instructional strategy is direct instruction and worksheet use.
Differentiation to meet individualized student needs is not evident.

> Little evidence of the use of active learning strategies or student engagement was
found.

» Processes to develop and use higher order thinking skills were not evident in tasks
assigned to students ,i.e., worksheets, workbook pages or the selection of questioning
techniques or projects. The acquisition of basic skills is emphasized.

Little Instructional leadership is evident in the school.
» There is little evidence of substantive feedback related to the quality and/or
improvement of teaching and learning.
» Teacher absenteeism contributes to increased use of substitute teachers, lowered
instructional quality, inconsistency of content delivery, and issues regarding
management of student behavior.

Grading practices do not demonstrate clear expectations for student academic performance across
content or grade levels. A disconnect exists between State assessment scores and local grades.

Technology equipment/resources are adequate; however, effective use of technology to support
instruction is not evident.

Doyle Middle School- Troy CSD -3-

March 2011



Recommendations:

The District should establish non-negotiable goals for improving instruction, with expectations
related to classroom instruction for differentiation, flexible grouping, active learning, co-teaching,
etc. An action plan for achieving these goals should be outlined in the Comprehensive Educational
Plan (CEP) and regularly monitored for progress.

Particular focus should be placed upon the instructional needs of the identified subgroups.
Alignment and delivery of a standards based curriculum for these students is essential.
> A full continuum of services should be instituted to meet the needs of students with
disabilities and ELLs.
> PD on a research based co-teaching models should be fully implemented.

The DMS should prioritize full implementation of a middle school model that includes:

» Modifying the school's master schedule to prioritize addressing the specialized needs
of students (students with disabilities, ELLs and at-risk students). All students and staff
in the school should be assigned to an academic team.

» Exploring the use of flexible block scheduling to provide structures for literacy and
project based learning pedagogy.

> Replacing the overdependence on worksheets, workbook pages, whole class lessons
and closed questioning techniques with meaningful reading and writing experiences
that promote application, analysis, and synthesis across curriculum areas.

School leaders should prioritize the improvement of instructional quality.
» Regular walkthroughs should be implemented by all administrators to provide ongoing
formative feedback to teachers related to the improvement of teaching and learning.
» Instructional coaching should be regularly provided as job embedded professional
development to build capacity in administration and faculty.

Administrators should lead an effort to develop and consistently implement schoolwide grading
policies and procedures.

Technology PD and coaching using existing resources should be provided to enhance instruction
and develop technological literacy among students.

lll. School Leadership

Findings:

The school has experienced significant turnover in District and building administration in the
recent past, resulting in a lack of shared vision and mission. This also has contributed to cycles of
aborted initiatives resulting in reluctant participation and support by the faculty for new programs.
The Principal does not set high expectations for faculty and staff.

The Building Leadership Team (BLT) does not have representation from all stakeholders in the
school and does not provide shared leadership for the direction and initiatives of the school.

The CEP is neither being fully implemented nor is progress being monitored by the BLT or school
administrators.
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The Principal and APs devote the majority of their time to building management, leaving little time
for instructional supervision or program/policy development.

The District special education department does not provide leadership for curriculum or
instruction in the school. There is evidence of misaligned fiscal support resulting in a limited
offering of programs and services to meet individual student needs.

The master schedule is neither efficient in deploying staff nor effective in supporting instruction.

New school administrators are not provided with mentoring support.

Recommendations:

The Principal should lead the school community in the development of a clear vision and mission
for the school that focuses on school improvement. The school administration should hold all staff
accountable for implementing the school improvement vision, mission, and action plans.

Reestablishing the Building Leadership Team consistent with regulation should be an urgent
priority.

Using the shared leadership mechanism of the BLT, the school administrators should guide the
school in the implementation of the CEP and in monitoring the progress of the school.

The building administrators should review the use of their time and restructure their work to
prioritize instructional leadership.

District special education administration should be active and visible at the school to provide
leadership support for improved curriculum, instruction, and support for school administrators,
staff and students. Decisions related to programs and services in the school to support special
education students should be made based on student need.

School leaders should establish clear program and policy priorities for 2011-12 to drive the
development of the master schedule. Time should be provided for Academic Intervention Services
(AIS), special education and ELL teachers to meet regularly with the core instructional team.

The District should initiate a formal mentoring and coaching program for new and recently
appointed building administrators.

IV. Infrastructure for Student Success

Findings:

There was little evidence to indicate that teachers have been trained in behavioral management
strategies. This results in high numbers of referrals to school administrators.

Although a reservoir of goodwill among a cross section of parents was evident, few mechanisms
for parent input and communication exist in the school. Opportunities for student participation
and leadership in school life are also lacking.
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The school’s AIS program does not follow the District plan. AIS providers also lack common
planning time with general education teachers to develop congruent and targeted intervention for
students.

The Pupil Personnel Services department is well resourced, but lacks District leadership and
direction.

The school’s classrooms and common areas are not always clean.

Recommendations:

The school should fully implement a schoolwide positive behavior model that includes multi-tiered
(primary, secondary, and intensive) behavioral interventions.

In order to ascertain feedback about specific improvement needs related to the climate and
culture of the Doyle community, a School Climate and Culture survey should be implemented. An
action plan should be developed to address the strengths and weaknesses identified in the survey
results in collaboration with the District office to develop comprehensive school-home
communication vehicles and collaboration models as well as increased student participation.

The structure of the AIS program should be evaluated for ways to better schedule and offer
services as a support to classroom instruction.

The roles and responsibilities of Pupil Personnel Services staff should be reviewed and redesigned
to support student achievement efforts at the school.

The school should use the upcoming building project as an opportunity to reenergize the
instructional program and improve building cleanliness.

V. Collection, Analysis, and Utilization of Data

Findings:

Data is collected for reporting purposes but is neither disseminated nor disaggregated to inform
and improve instruction. Faculty are generally implementing programs rather than matching
instructional strategies to student needs revealed by data.

Few formative assessments have been developed and implemented by classroom teachers.
Teachers rely on teacher made tests and class work for promotion standards and grade reports.

Recommendations:

The Principal should convey a vision and plan for implementing a data rich environment for
teaching and learning in the school. This should include the development of research based data
analysis structures to improve instruction at the classroom, team and school level. A system for
sharing these analyses with the staff and developing action plans should be implemented.

Data collection should include ongoing formative assessments. School and District leaders should
work with teachers to develop a rich array of formative assessments, including rubrics for use in
monitoring student progress and adjusting instruction. Individualized student data profiles should
be implemented to provide longitudinal accountability for student growth.
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VI. Professional Development

Findings:

There is little evidence of a comprehensive PD Plan to support the school goals of continuous
improvement. Activities generally take the form of episodic, initiative-driven training rather than
comprehensive efforts aligned with school goals to improve teacher capacity based on data that
reflect student and teacher needs. The intensity, duration, and frequency of PD have not been
consistent.

PD is primarily District-driven. School leaders appear to have little responsibility for PD efforts to
build the faculty’s capacity.

PD to meet the needs of ELLs, students with disabilities and at-risk students is insufficient. Training
and accountability for implementation of strategies of general and specialist teachers on how to
effectively co-teach in a classroom has been lacking.

The capacity of teachers and administrators to implement schoolwide a literacy model across the
content areas is inadequate.

Teacher absenteeism rate at in-district PD activities is high and, therefore, many teachers are not
receiving support in essential knowledge and skills needed for school improvement.

Recommendations:

The District should adopt a consistent and clear definition of PD. This should guide the efforts of
the District and school PD committees. The District office should complete the Districtwide PD
Plan as soon as possible in order to drive PD planning at the school level.

On-going PD should be provided for school administrators so that they can address the findings
and recommendations in the JIT report, i.e., data analysis, instructional leadership, master
scheduling, meeting the needs of students with disabilities and leading the building’s PD program.
School leaders should then be held accountable for carrying out their responsibilities.

Building leaders should monitor the degree to which teachers are incorporating strategies learned
in PD into their daily teaching.

A full-time instructional coach dedicated to the development of literacy capacity should be
assigned to the school.

PD efforts in the building should be job-embedded. After presentations, teachers should have
opportunities to practice what they have learned in the classroom with support and collaborate

with one another as they incorporate changes into the classroom.

The PD at DMS should have a multi-year focus on the findings of this JIT report

VII. District Support

Findings:

There is a disconnect between District and school administrators.
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»DMS has experienced several changes in administration in the recent past. This has
contributed to abandoned initiatives, inconsistent expectations and a general lack of
accountability.

»School principals appear to function in isolation from both their peers and the District
office.

> The school leadership is not currently involved in the writing of school improvement grants
or the consolidated application. They are also not informed of their responsibilities to
implement what is written.

Inadequate monitoring has resulted in a lack of materials, resources, and support to guide the
school toward improvement.

A high percentage of students regularly enter DMS several grade levels behind in reading skills.

Recommendations:

The District should provide ongoing leadership team training for school and District administrators
to foster communication and collaboration.

» A thorough analysis of all District level administrator job descriptions should be conducted
to realign roles and responsibilities in order to support student achievement and prioritize
school improvement at the building level.

» The District should work to strengthen the BLT at DMS so that it will have the will and
ability to guide the building’s improvement efforts and monitor the progress of the
implementation of the CEP.

The District should build an infrastructure to support and monitor the progress of teaching and
learning in the school that may include:

curriculum alignment;

periodic and benchmark assessments;

a data system for student and school data;

PD;

translation support for parents who speak languages other than English;

building services; and

sufficient textbooks and materials.

VVVVVYVYY

District leadership should focus on literacy at the elementary level and align curriculum,
instruction, and strategies with the middle school.

The District should provide support in implementing the recommendations of the Joint
Intervention Team (JIT).

PART 3: JOINT INTERVENTION TEAM OVERALL FINDING AND RECOMMENDATION

A. Overall Findings

Reference

JIT Finding for Restructuring Advanced Schools v

(c)

The school has not made sufficient progress in identified areas, and is unlikely to make AYP v
under the current structure and organization.
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B. Overall Recommendation

Reference | Recommendation by the JIT for Restructuring Advanced Schools v

(c) Develop and implement a new Restructuring Plan that includes significant changes in staff, | ¥
organizational structure, leadership and/or configuration, to address issues that continue to
negatively impact student academic performance in identified areas.

C. In the space below, include specific information to support the District in determining how the above JIT
recommendation should be implemented.

e Restructure the school day to add time for school reform strategies and to increase coordination
among students, faculty, and other school staff, including special education and AIS providers.

e Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having
the intended impact on student achievement, and is modified where ineffective.

e Provide additional intensive supports and PD to teachers and the administrative team in order to
implement effective strategies to support at-risk populations.

e Develop mechanisms for family and community engagement.

e Redesign PD and mentoring of the BLT to fulfill its role in guiding school improvement at DMS. This
team should be structured to increase the school’s capacity to analyze student performance data to
make decisions and differentiate instruction for all students, particularly students with disabilities and

at-risk students who require AlS.

e Develop strategies to implement the JIT recommendations contained in this report.
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