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PART 1: MISSION STATEMENT

“Manhattan Comprehensive Night and Day School is a school community dedicated to providing high school
Regents diplomas to older, under credited students whether they are long-time residents of NYC or recent
immigrants. We also aim to prepare them to succeed at college and employment after they graduate. With
classes offered from 8:30am-10:00pm and on Sundays, we provide students who have adult responsibilities a
schedule that meets their needs. We offer a challenging program with Advanced Placement and College
Now classes and an extensive English language immersion program for foreign-born students.
fortunate to have Comprehensive Development, Inc. (CDI) as our non-profit partner which provides free, on-
site student support including tutoring, college advisement and placement, scholarships, career exploration

and internships, legal assistance, referrals for housing and medical issues, and post graduation services.”

PART 2: SCHOOL STRENGTHS

e The school provides a warm, nurturing, and safe environment.

e Extensive community-based organization (CBOs) support services are embedded in many aspects of the
school’s educational program, including tutoring, internships, college counseling, and legal and medical

referral.

e Over 80 percent of graduates are accepted into colleges, and graduates have an 80 percent freshman

retention rate once in college.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

A document review and interviews with school leaders by the review team reveal that the school serves a
population of students that is 70 percent English language learners (ELLs) and 95 percent recent
immigrants. Additionally, many of the students are over age, with 97 percent of students over the age of
18. To serve its over-age and under-credited students, the school offers a day and a night schedule that
operates from 8:30 am to 10:00 pm. There is evidence that data are used to track each student’s
progress and to inform strategies to accelerate their learning. In spite of these efforts, the school has not
met its adequate yearly progress (AYP) targets for English Language Arts (ELA) and graduation rate for
two years.

Based on a document review and interviews by the review team the school regularly uses a web-based
data platform that ensures that all data, including attendance, student services and student performance
is “live” and can be accessed by staff. There is evidence that teachers consistently use student data to
identify students as below standard, meeting standard or exceeding standard in order to group students
for instruction; however, teachers are not equally skilled in analyzing the data, and some teachers are
dependent on school leaders to provide them with information.

RECOMMENDATIONS:

The school should continue its work to disaggregate data to identify patterns and trends that affect
student performance. This information should be used to further refine existing strategies and develop
new strategies to support all students.

School leaders should work with the faculty to review and re-evaluate their practices of data collection
and use and to assess the impact of current practices on school performance. Further professional
development (PD) should be provided for teachers who need additional support with their using data.
This will ensure that all staff use data effectively to inform their planning and instruction. School leaders
should increase monitoring of data collection and provide support to teachers as needed.

TEACHING AND LEARNING

FINDINGS:

A review of documents, lesson observations, and interviews with school leaders and members of staff
demonstrated to the review team that the school is integrating the new P-12 Common Core Learning
Standards (CCLS) into its instructional plan by creating curriculum maps and projects based on the CCLS.
These projects are specifically designed to meet the needs of all students, including ELLs. Teachers
further differentiate these projects to address the needs of individual students. In addition, teachers
encourage ELLs to refer to native language dictionaries, which are accessible in classrooms. There are
limited amounts of other materials available in native languages that would increase student access to
the curriculum and provide additional support for ELLs in raising their levels of achievement.
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e Based on a document review, interviews and classroom observations, the review team found sufficient
evidence that teachers support all students, including ELLs, by using school-created, teacher made, and
standardized assessments to differentiate instruction and create flexible groups in class. Teachers
frequently help students understand how to improve their work by facilitating peer-to-peer discussions.
Students review each other’s work, provide and receive both written and oral feedback on their class
work from their peers, and have opportunities to improve their work based on peer feedback. Although
the work that is displayed has some relevant and specific feedback, referencing a task-specific rubric,
there is little student work posted in most classrooms and hallways. This limits opportunities to provide
students with actionable next steps to improve their work.

RECOMMENDATIONS:

e School leaders should ensure that teachers continue to align their lessons with the CCLS, differentiate
instruction for all students, and encourage ELLs to use native language dictionaries. School leaders
should also ensure that a significant range of native language materials is available for students to
increase their access to the curriculum.

e Teachers should ensure that students’ work is displayed consistently and includes relevant and specific
written feedback based on a task-specific rubric. This will enable students to understand what they need
to do to improve their work and to become learners that are more independent.

I1l. SCHOOL LEADERSHIP
FINDING:

A document review and discussions with teachers indicated to the review team that school leaders regularly
visit classrooms to monitor the effectiveness of instruction and provide both formal and informal written
feedback. This feedback includes reference to implementation of strategies that have been identified as
areas for schoolwide focus. However, written feedback on formal and informal lesson observations does not
indicate that there is any follow-up on the areas for improvement identified in previous observation. As a
result, school leaders do not consistently monitor the implementation of the suggested improvements or
evaluate their effectiveness.

RECOMMENDATION:

School leaders should ensure that lesson observations, in addition to reviewing the effectiveness of
strategies arising from PD, are also used to monitor the implementation of previous recommendations for
improvement and to evaluate the impact on student learning.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDING:

Interviews with school leaders, a document review, and classroom observations indicated to the review team
that there is evidence that technology has been integrated into the school’s attendance outreach efforts.
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School leaders acknowledge that despite the infusion of technology to facilitate attendance outreach,
personal contact with staff remains the most effective methodology for improving attendance. An
attendance incentive program is in place. As a result, the attendance rate of 79.5 percent since September
2011 is significantly higher than the average of 63.5 percent for other NYC transfer schools. School leaders
continue to identify attendance as a source of concern because of its impact on student and school
performance.

RECOMMENDATION:

School leaders should consider re-evaluating available resources to improve attendance and continue to
implement personal contact with students in relation to attendance. School leaders should work with the
Network to seek additional strategies to increase attendance outreach and consider seeking grants for
additional funding. School leaders should consider sharing personnel with other schools or hiring F-status
staff when applicable.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e |t is evident that teachers have many opportunities for PD. There is little evidence of a formal, written
schoolwide PD plan that includes individualized goals for each teacher to support him/her in meeting the
learning needs of all students.

e A document review and discussions with school leaders and teachers confirm for the review team that
the school schedules a daily common planning period in the late afternoon that enables teachers from
the day and night schools to collaborate. The focus this year has been on departmental work to
incorporate the CCLS into the curriculum and lessons for each content area, including ELA and ESL.
Because of this single focus, less time has been available for interdepartmental collaboration. Teachers
expressed the need for increased opportunities for such collaboration to maintain and further develop
program integration to support and enhance students’ access to the curriculum.

RECOMMENDATIONS:

e School leaders, in collaboration with staff, should develop a comprehensive written schoolwide PD plan
that identifies the individualized needs of each teacher and includes specific goals based on these needs.
Where appropriate, these goals should include strategies for meeting the needs of ELLs, students with
disabilities and at-risk students who are not reading on grade level. School leaders should monitor lesson
planning and implementation to ensure that teachers are making progress towards their individualized
goals. Written teacher observations should track this progress.

e School leaders should consider providing additional opportunities for interdepartmental collaboration to
ensure a consistency of common instructional language and standardized assignment requirements
across departments, which is particularly important to support at-risk learners and the school’s large
population of ELLs.
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VI. FACILITIES AND RESOURCES
FINDINGS:

e Lesson observations and visits to different parts of the building indicated to the review team that the
school maintains an environment that is appropriate for over-age students and is conducive to learning.
Most classrooms support learning by providing visual aids, learning prompts and scaffolds. In a few
classrooms, the environment is less conducive to learning because there are limited materials or visual
aids to stimulate and motivate students to support them in their learning.

e Classroom visits revealed to the review team that the school is rich in technology and teachers regularly
incorporate technology into their instruction; however, students expressed the need for increased access
to technology before and after school. School leaders indicated that the school hopes to acquire
Netbooks for each student; however, the plan is not in place and the timeline has not been determined.

RECOMMENDATIONS:

e School leaders should work with faculty to establish consistent expectations for classroom environments
that include the use of visual aids, learning prompts, and scaffolds and regularly monitor implementation
to ensure expectations are being met.

e The school leaders should consider making laptop carts available to students before and after school.
Additionally, the school should investigate possible resources to provide home internet access for
specific target groups, such as economically disadvantaged students.

PART 4: CONCLUDING STATEMENT.

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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