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PART 1: MISSION STATEMENT

“We are a small school that prepares students for college, work and citizenship for the local and global
communities.”

PART 2: SCHOOL STRENGTHS

e The Principal has established high expectations for faculty, staff and students. The staff is motivated
and enthusiastic.

e The school leadership has created and put into place schoolwide systems to increase student
achievement.

e Scope and sequence documents and pacing calendars for English language arts (ELA) are
available and used as the basis for all classroom instruction.

e The School Leadership Team (SLT) has established goals and activities that encompass the school's
vision and respond to the assessed needs of students. The SLT monitors the achievement of these
goals for continous school improvement via the implementation of the school's Comprehensive
Educational Plan (CEP).

06M324- Patria Mirabal
February 2012



PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDING:

The school has evidence of data analysis and utilizes data to inform instruction. Data binders with
running records were observed in some classrooms, and this data was used to group students according
to their needs. The school has also developed a system called Data Tracker to make data accessible to
administrative and teaching staff. However, current data was not uniformly evident in use in the
classrooms visited. Daily assessments were not evident in all class lessons.

RECOMMENDATION:

Test and assessment data should be used as a focal point for driving school improvement. Data should
be used as the basis for discussions and meetings at every level and should be at the core of all school
improvement efforts. The school leadership should monitor data analysis in classroom practice and hold
staff accountable to ensure that improvements are made.

Il. TEACHING AND LEARNING
FINDINGS:

e Instruction in some of the English as a Second Language (ESL) and bilingual classes was not rigorous.
In lessons observed there was limited application of higher order thinking skills, problem solving and
project-based learning to stimulate and engage the students.

e Questioning skills varied greatly among teachers. There was a lack of rigor in questioning strategies.
RECOMMENDATIONS:

e Through collaboration during common planning time and professional development (PD)
opportunities, teachers should ensure that all student work is appropriately challenging and
demanding. Teachers should provide regular opportunities for students to work cooperatively and
discuss issues so that they become more proactive learners. Learning objectives should be explicit
and students should understand the purpose of task and classroom activities.

e PD should be provided in supporting teachers in developing a variety of questioning techniques
aimed at critical thinking and using problem-solving skills appropriate to student development.
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lll. SCHOOL LEADERSHIP
FINDING:

There was little evidence of in-depth follow-up of professional development (PD) implementation of
teaching and learning strategies in most classes, including the ESL classes. There was little evidence of
student reflection in assessment binders and portfolios throughout the school.

RECOMMENDATION:

The school leaders should conduct follow-up observations after PD sessions to ensure that teachers
incorporate the strategies learned in PD into the classroom instructional program. School leaders
should develop detailed recommendations based on the PD provided and specific next steps in their
observation reports to focus their next observation.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDING:

At present, the building campus does not have a library. However, a library is under construction and
will be opened in the fall.

RECOMMENDATION:

The school should ensure that the new library is stocked with high quality books, including native
language titles and technology. In the interim, the school should partner with the local public library to
ensure that students have library cards and access to library facilities.

V. PROFESSIONAL DEVELOPMENT
FINDING:

There is little evidence that the current PD provided for staff has had an impact on improving student
performance for the identified groups.

RECOMMENDATION:

The school leaders, with the support of the Network, should review the PD program and include
sessions on how teachers can more effectively meet the specific learning needs of students with
disabilities and ELLs. The Assistant Principal (AP) with responsibility for programs for students with
disabilities and English language learners (ELLs) should monitor and evaluate the teaching and learning
of classes with these students. Clear guidelines for all teachers of these groups of students should be
developed.
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VI. FACILITIES AND RESOURCES

FINDING:

There were few native language books, glossaries and leveled books in the ESL and bilingual classrooms.
RECOMMENDATION:

School leaders should allocate resources to purchase native language and leveled books that are aligned

with the NYS standards and ensure that sufficient resources to support student learning are consistently
in place in ESL and bilingual classes.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry,
planning, and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13.
The school should also continue its efforts in the implementation of the following Regents Reform
Agenda initiatives: P-12 Common Core Learning Standards, Data Driven Instruction and the Annual
Professional Performance Reviews for teacher effectiveness.
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