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PART 1: MISSION STATEMENT

“The mission at MS 223 is to provide an engaging, rigorous academic program within a supportive and nurturing
environment while exposing our students to information technology and global commerce fields in order to
prepare them to be successful in a rapidly changing world. We believe that learning becomes more significant
when it is anchored in instruction that is meaningful. Through active engagement, project-based learning and
encouragement, we will cultivate self-discipline and self-esteem among the members of our community and, at
the same time, foster a strong sentiment of respect and consideration for others.”

PART 2: SCHOOL STRENGTHS

e The school is a welcoming and safe environment, where mutual respect is evident during morning arrival, in
classrooms, and during transitions and dismissal procedures. Students adhere to the uniform policy, as well
as the school’s zero tolerance policy. Students feel safe and well supported by school staff and school
leadership.

e Collaboration among staff and with the leadership is a part of the culture. Teachers and staff enjoy being a
part of the collegial environment, feeling valued and respected.

e The school leader is well respected and liked within the school community. A well established set of core
values is shared throughout the school community and with partners from the surrounding community. The
school leader takes pride in his work and demonstrates an appropriate level of trust with staff, students and
parents.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Based on document reviews and interviews by the review team, the school collects data from multiple
sources such as Acuity and student reading level assessments, as well as other formative and summative
assessments; however, the use of formative and summative data in planning lessons and monitoring student
achievement was inconsistent in the classrooms visited by the review team.

Although document reviews and interviews by the review team indicate that teachers have an
understanding of individual reading levels of students who are in their classrooms, analysis of schoolwide
trends, such as the achievement of individual subgroups, is not specific enough to identify individual student
needs. Additionally, there is limited evidence that there is a system to analyze and use data by the school’s
leadership team or cabinet team in order to inform the Comprehensive Educational Plan (CEP) or to
accelerate the academic improvement of students.

RECOMMENDATIONS:

The school leaders should develop a plan to identify the essential teacher skills needed to implement a more
rigorous and systematic analysis of formative, interim and summative data to provide students with the
necessary skills to move towards proficiency on the English language arts (ELA) and the New York State
English as a Second Language Achievement Test (NYSESLAT) assessments. The school should hone these
skills to identify the aspects of the ELA examination that are causing the greatest concern. Plans should then
be put in place to address these issues on the school, grade and class level and to ensure that these areas
are a focus for teaching and learning. The school leaders should monitor and hold staff accountable for the
analysis of data to ensure that improvements are made. Professional development (PD) should be ongoing
to ensure that all teachers develop a skill set to analyze data and create an action plan for students based on
data to accelerate student learning.

The school leadership and the instructional cabinet should work to develop a system that ensures
schoolwide, subgroup, class level and grade level data is collected, analyzed and then used in the school’s
development of goals, as outlined in the CEP. The school’s goals should include benchmarks, acceptable
evidence and a clear action plan that leads to school improvement in the targeted areas.

TEACHING AND LEARNING

FINDINGS:

Many of the lessons and class discussions observed by the review team were often teacher directed,
particularly in ELA classes. Although students were observed completing tasks and answering questions,
there was limited evidence of meaningful student-to-student dialogue and checks for understanding. This
resulted in limited student engagement or opportunities for student-centered learning.
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e Based on a document review and classroom observations conducted by the review team, content area
instruction is not consistently provided using English as second language (ESL) methods to address the
linguistic and academic needs of English language learners (ELLs). Most classes provided a content objective
(aim), but there was limited evidence that teachers provided specific objectives targeting students’ language
function. Scaffolds, such as key vocabulary definitions to accompany a text, were sometimes provided. This
process was not consistently used throughout the school.

e During classroom observations, the review team noted that there was limited evidence of instructional
accommodations to address the specific skills, abilities and academic needs of the identified subgroups. As a
result, student-specific needs were not met. Classroom observations and a document review also provided
the review team limited evidence that teachers are explicitly teaching or re-teaching critical reading and
writing skills and strategies to develop vocabulary and the ability to read and comprehend various genres of
text.

e Based on interviews and document review conducted by the review team, differentiation of instruction is
expected in lessons; however, evidence of differentiation of instruction in most classes was not consistent.
There was limited evidence that data was used to drive lesson planning and instruction.

e Document reviews and interviews by the review team provided limited evidence of exemplary student work
displayed with rubric-based teacher input. As a result, students are not exposed to standards-based models,
or given systematic feedback on completed assignments or opportunities to acknowledge quality work.

RECOMMENDATIONS:

e School leaders and coaches should provide teachers with PD on developing lessons that facilitate a higher
level of student participation and active engagement. School leaders should regularly monitor the
implementation of PD through formal and informal observations.

e School leaders and ESL department leads should provide PD to deepen teachers’ abilities to identify and
provide appropriate content-based instructional strategies and supports for ELLs. This instruction should be
delivered using ESL instructional methodology. Every content objective should have a language function
objective that targets what language is needed to access the curriculum.

e School leaders should provide PD to teachers addressing specific literacy strategies and skills that will
accelerate student learning and achievement for all targeted subgroups. The school should continue to
provide training and ongoing support for teachers to effectively match daily learning experiences with
student’s skills, abilities and academic needs, with a focus on the needs of ELLs and students with
disabilities. School leaders should monitor the use of skills learned through formal and Informal
observations.

e School leaders should continue to facilitate and support all teachers in the effective use of differentiation
strategies in all classes. The focus of the PD should be on both using data to drive lesson planning and
instruction and applying strategies that focus on ensuring tasks match the academic needs of identified
subgroups. School leaders should regularly monitor teachers’ planning and instructional practice to ensure
that differentiated activities are in place throughout the school. Ongoing PD should be provided for
teachers who continue to struggle with using data to adjust instruction to fit the skills and experience level
of each student in a classroom.
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e The school instructional cabinet, in collaboration with teachers, should develop a schoolwide policy
regarding the display of student work and guidelines for teacher input according to consistent rubrics. The
rationale for displaying quality student work along with rubrics, the criteria used and quality feedback
should be reinforced with staff and students.

lll. SCHOOL LEADERSHIP
FINDING:

e Based on document reviews and interviews, the review team found that performance results from State
assessments are used to identify the overall school data trends; however, there was limited evidence of data
disaggregation and the use of data throughout the school year to drive the instructional program and to
monitor and track student subgroup performance. This practice limits opportunities for school leaders and
teachers to identify the specific instructional modifications and the steps needed to raise student
performance for all students.

RECOMMENDATION:

e The instructional cabinet, in collaboration with the School Leadership Team (SLT), should create a system for
shared accountability for student learning that is assessed through measurable goals and objectives that are
monitored by team members throughout the school year. The instructional cabinet should identify
summative, interim and formative data that can be used to monitor and track student progress throughout
the school year. The results of the assessments should be analyzed and shared to identify trends, goals and
next instructional steps for all subgroups of students. Progress monitoring should inform adjustments
leading to improved student achievement, as measured by the New York State assessments.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e Based on document reviews, interviews and classroom observations, the review team found that Academic
Intervention Services (AIS) classes are held during and after the instructional day; however, the review team
observed that students in these classes were engaged in activities that were not data driven or structured
and consisted of test preparation worksheets. The impact on student learning was not evident.

e Interviews with school leaders and classroom observations indicated to the review team that the school has
made attempts to lower the student-to-adult ratios by having more than one adult present in classrooms;
however, the role of the second and, sometimes, third adult was inconsistent. There was limited evidence
that classroom support staff were being used consistently to support instructional grouping.

RECOMMENDATIONS:
e School leaders and teachers should evaluate the efficacy of AlS services and make the necessary revisions to

ensure accelerated student learning and achievement in ELA. PD should be offered to teachers on the

07X233 Laboratory School of Finance and Technology 4
May 2012



delivery of AlS instruction that includes delivering clear expectations for structured lessons based on data.
School leaders should monitor the delivery of AlS instruction for program effectiveness.

e School leaders, in collaboration with classroom teachers, should clearly define the role of each adult within
all classrooms to support shared responsibility and facilitate student learning that is meaningful and
accelerated.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e Based on document reviews and interviews, the review team found that the school has a PD committee, and
there is evidence that staff surveys have been conducted to determine the focus of PD topics; however,
evidence of the impact of this PD on actual teacher practice and classroom implementation is inconsistent
and not being evaluated.

e Although the school provides PD opportunities for staff, document reviews and interviews by the review
team provided limited evidence that teachers are engaged in structured, ongoing professional learning
experiences based on formative, interim and summative assessments that has a measureable and direct
impact on student achievement.

RECOMMENDATIONS:

e The PD committee should continue to consider teacher surveys, in addition to focusing on the CEP goals, as
they design a comprehensive PD program for the 2012-13 school year. An action plan to monitor the
integration and impact of the PD on classroom instruction should be developed and implemented.

e School leaders should systematically include formative, interim and summative assessment data as part of
the schoolwide PD plan to measure the impact of the PD given to teachers on student achievement. The PD
plan should be directly related to CEP school improvement goals.

VI. FACILITIES AND RESOURCES

FINDING:

e Based on document reviews, interviews and classroom observations, the review team found that high
quality multicultural materials and native language materials were provided for ELLs in the dual language
classes; however, there was limited evidence that these materials were provided in other classroom
settings.

RECOMMENDATION:

e The school leaders should allocate the resources needed to make high quality multicultural and native
language materials available to all ELLs in all content areas.
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PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning and
the development of the Comprehensive Educational Plan (CEP) for the school year 2012-13. The school should
also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-12
Common Core Learning Standards for grades 9-12, Data Driven Instruction and the Annual Professional
Performance Reviews for teacher effectiveness.
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