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PART 1: MISSION STATEMENT

“The mission of Middle School 313 is to provide a rigorous and relevant educational experience for ALL
students. We acknowledge that our standards based school-wide curriculum prepares each student for
higher learning and success in the high school of their choice.

We are committed to the development of the “whole” child: academically, artistically, socially and
physically. Our students should demonstrate academic proficiency, quality character traits, and positive
social skills. Furthermore, our alumni should be equipped to gain admission to and graduate from an
accredited college/university.”
PART 2: SCHOOL STRENGTHS

e The school has a warm, caring and respectful atmosphere.

e The staff members are friendly, collegial, and feel supported by the school leadership. Students and
staff indicated that school leadership is visible throughout the school.
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PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDING:

The school collects data from a variety of sources. However, there is little evidence that teachers
consistently use data to differentiate instruction to address the academic needs of the identified subgroups
in English language arts (ELA).

RECOMMENDATION:

The school should re-visit the current system for data disaggregation and analysis to ensure that individual
student, class and subgroup data are analyzed in addition to whole school and grade level monitoring.
Teachers should participate in professional development (PD) in using multiple data sources to implement
differentiated instruction for the identified subgroups to increase academic achievement.

Il. TEACHING AND LEARNING
FINDINGS:

e There was limited evidence that the ELA curriculum was appropriately challenging for all grade levels.
The curriculum consisted of the same concepts, skills and strategies for each grade level and did not
include specific goals or expected outcomes for each grade level.

e Many observed lessons were exclusively teacher-directed and did not use a range of strategies to
accommodate the differing and diverse learning needs of students, including the identified subgroups.

e In some observed classrooms, the co-teaching model was not effectively implemented to meet the
instructional needs of students with disabilities.

e There was limited evidence of the development of higher order thinking skills in instructional practices.
Questioning skills varied among teachers, with a majority of questions requiring factual recall and one-
word answers.

e Student engagement in meaningful instructional activities was limited, and students were not active
participants in the learning process. In many observed classrooms, students were not engaged or
challenged during instructional activities. These same lessons did not provide students with
opportunities to interact or work collaboratively.

RECOMMENDATIONS:

e The school leaders should seek the support of the Network to ensure that the curriculum is challenging
for each grade level and a wide range of instructional strategies are used to promote student higher
order thinking, problem solving and research skills. School leaders should ensure that there is vertical
alignment within the ELA curriculum. Teachers and school leaders should participate in PD to plan and
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implement a rigorous curriculum that incorporates student-centered teaching methods. The
curriculum should form the basis for assessing individual student performance and progress.
Walkthroughs and formal evaluations should include feedback regarding the implementation of the
curriculum. Teachers should monitor the progression of students’ acquisition of skills as they move
from grade to grade.

e School leaders should provide PD opportunities for teachers on a variety of instructional strategies to
promote differentiation of instruction. The focus of the PD should be on the use of data to drive lesson
planning and instruction. Strategies should focus on ensuring that tasks match the academic needs of
the identified subgroups. School leaders should regularly monitor teachers’ planning and instructional
practice in the classroom to ensure that differentiated activities are in place throughout the school.
Ongoing PD should be provided for teachers who need additional support in using data to match
assignments to meet the individual needs of students.

e Teachers should be provided with support, guidance, and, where appropriate, PD to implement a more
effective co-teaching model. The school should use the Network to identify schools with a similar
demographic and arrange for inter-visitations and debriefings on best practice models. School leaders
should closely monitor co-teaching classroom practices and provide constructive feedback to teachers.

e Teachers should be provided with PD in developing questions that require students to support answers
by citing text, elaborating on the answers of other students, summarizing and rephrasing new
information. This practice will provide students the opportunity to use higher order thinking skills.
Teacher lesson plans should include pre-created questions that require critical thinking and
academically oriented discussions. Teachers should use wait time and discourage students from
opting-out of class discussions. Teachers should use random selection and/or avoid calling exclusively
on willing student volunteers. Teachers should require students to answer in complete sentences.

e Teachers should ensure that all student work is appropriately challenging and demanding. Teachers
should provide regular opportunities for students to work cooperatively and to discuss issues so that
they become proactive learners. Teachers should collaborate during common planning time and be
provided PD to develop rigorous lessons that include instructional methods to increase student
engagement. School leaders should conduct regular observations of lessons to ensure this is
consistently occurring.

IIl. SCHOOL LEADERSHIP

FINDINGS:

e The Comprehensive Educational Plan (CEP) does not include a strategic action plan that clearly and
specifically outlines how student achievement in ELA is to be significantly improved, the roles of key
staff members, or how progress towards challenging and achievable goals is to be measured. As a

result, a culture of high achievement has not fully been embraced by the staff.

e There is no follow- up system to ensure that teachers implement strategies learned in PD. There is
limited evidence of formal follow-up to monitor teacher implementation of these practices.
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RECOMMENDATIONS:

e The Principal, with the support of the Network, should review and modify the school’s CEP to articulate
a clear vision and strategic plan that drives the school towards high student achievement and clearly
outlines responsibilities. The CEP should include goals, action plans and PD, and should use all
resources available through the Network. The implementation of the CEP should be carefully
monitored and its impact on student achievement measure.

e School leaders should conduct follow-up observations after PD sessions to ensure that teachers
incorporate the strategies learned into the classroom instructional program. School leaders should
develop detailed feedback based on the PD provided and specific next steps in their observation
reports to focus their next observation.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e Observations indicated that a limited number of students were in attendance at the early morning
Extended Day program. There were a number of students who arrived late to class. In several
observed classes, students observed were not engaged in the lesson.

e Interviews with the Principal indicate that Academic Intervention Services (AlS) in ELA is offered every
other month, alternating with mathematics. During the review, AIS for only mathematics was available
for students.

e The observed study hall periods were not used to target individual student needs. Teachers were
observed distributing printed handouts in mathematics, with the expectation that students spend the
entire period completing the packet. In none of the classes observed, was there direct instruction
provided to ensure that all students fully understood how to complete the assignment. In some
instances, students were not engaged and did not complete the packet.

RECOMMENDATIONS:

e The school should consider offering the Extended Day program later in the school day to ensure the
participation of Levels 1 and 2 students who are required to attend. Attendance and lateness data
should be carefully monitored. The school leader should review the structure of the program, analyze
student data and include challenging student-centered differentiated instruction.

e School leaders should evaluate the effectiveness of the current AIS delivery structure to ensure that the
academic needs of at-risk students are being met on a continuous basis.

e The school should re-visit the study hall model with the goal of developing an academic program to
offer students opportunities for remediation and enrichment on an individualized basis.
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V.

PROFESSIONAL DEVELOPMENT

FINDINGS:

The school has not developed and implemented a comprehensive PD plan. PD activities generally take
the form of episodic, initiative-driven training rather than comprehensive efforts aligned with school
goals to improve teacher capacity based on data that reflect student needs. There is limited evidence
that the PD offered was aligned with and addressed instructional practices that would have the
greatest impact on student achievement in ELA.

The school does not have a literacy coach to support teachers in ELA instructional strategies on a
consistent basis.

RECOMMENDATIONS:

VI.

A comprehensive PD plan should be created to give teachers the tools to meet the needs of all students
on an individual and collective basis. The PD plan should be designed to improve the quality of
teaching and learning and ensure that teachers participate in substantial PD in order to remain current
with their profession and meet the learning needs of their students. The PD plan should be aligned
with the school’s CEP goals and should take into account the differentiated needs of the staff and the
students.

School leaders should consider taking additional PD in ELA to further build their capacity to support
teachers in the delivery of effective instructional strategies for the identified student subgroups.
Otherwise, a literacy coach may be needed to provide staff with on-going support in ELA.

FACILITIES AND RESOURCES

FINDINGS:

Although the school is equipped with and committed to the use of SMART Boards in the classrooms, a
number of teachers were not taking advantage of the intended purpose and capability of the
technology.

The school does not have a full-time librarian, as required in middle and high schools.

The library collection has minimal resources available for general education students, students with
disabilities and English Language Learners (ELLs).

Classrooms do not have sufficient appropriate, diversified materials and library books to allow students
to take home books that are at the appropriate levels and/or of sufficient interest to the students.

RECOMMENDATIONS:

The school leader should seek the assistance of the Network in order to provide teachers with on-going
PD in incorporating the use of SMART Board and other technology into their lesson plans to support
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interactive and hands-on learning. School leaders should monitor technology usage through
observations and walkthroughs.

e The school leader should seek to hire a librarian/library media specialist to encourage and reinforce
reading and research for all students, including the identified subgroups.

e The school leader should seek the support of the Network in securing grants and supplemental funding
to evaluate and create a library/media center with a wide collection of resources, including technology.
Grade level literature should be available to meet the needs of all students including students with
disabilities and ELLs. Inventories should be kept, and school leaders should oversee and monitor library
resources through observations and walkthroughs.

e Classroom libraries should be provided with quality literature and adequate books to support the
literacy needs of all students.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 Common Core Learning
Standards, Data Driven Instruction and the Annual Professional Performance Reviews for teacher
effectiveness.
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