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PART 1: MISSION STATEMENT

“Public School 59 is committed to creating a legacy of academic excellence for each and every child. We seek
to develop individuals who can not merely be defined by standards, but can set them as well. Our goal is for
each student’s social and intellectual growth to be exceeded only by their humanity. We instill in them the
knowledge that we are interdependent members of the global community and have an obligation to make a
contribution of substance. We show evidence of this commitment through our valued and ongoing
partnerships with parents and community-based organizations. We model this commitment by making this a
place where teaching and learning is honored everyday.”

PART 2: SCHOOL STRENGTHS

e Community leaders indicated that the Principal is well regarded within the community.

e The tone and environment of the school is conducive to learning.

PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e Teachers collect data from multiple sources; however, there is limited evidence of a systematic approach
to analyze data across grade levels. There is limited evidence that the data analyzed focuses on

14K059 PS 59 William Floyd
February 2012



identifying common student needs to inform the curriculum, support instruction and improve student
outcomes.

Performance data of students in non-tested grades are collected through a computerized assessment
system called “Children’s Progress”; however, there was limited evidence that these assessments were
aligned to teachers’ instruction. Interviews indicated that vocabulary used in the assessments was not
aligned to the vocabulary used in daily classroom instruction.

Performance data of students in tested grades are collected by multiple measures, including Acuity,
Scantron Performance Series and monthly teacher-created tests. There was limited evidence, however,
that data collected from these multiple assessments were used to systematically inform instruction or
are compared to external data to evaluate their efficacy.

RECOMMENDATIONS:

The school leadership should provide professional development (PD) for teachers in analyzing data from
multiple available sources to effectively identify student needs and create instructional plans based on
the data. The PD should be focused on the analysis of classroom, grade level and schoolwide data.
School leaders should monitor the implementation of the practices developed during PD through regular
observations of teacher team meetings and classroom visits.

The school leaders should re-evaluate the effectiveness of the current assessment system for non-tested
grades. The school leaders should ensure that the assessment systems are aligned to both the ELA
curriculum and classroom instruction. Additionally, school leaders should determine how these
assessments are aligned with the P-12 Common Core Learning Standards (CCLS).

School leaders should develop a consistent schoolwide structure to analyze assessment data. Teachers
should use data to determine student needs, inform their instructional practice and monitor student
growth in a systematic way. The interim school level assessment data should be compared to external
data, such as the NYS ELA assessment, and be monitored to ensure its efficacy. School leadership should
regularly monitor and analyze this data.

TEACHING AND LEARNING

FINDINGS:

Although there was some evidence of unit planning by grades, there was limited evidence of a coherent
vertically-aligned ELA curriculum within the school.

There is ample student work with posted rubrics and teacher feedback in the hallways. However, the use
of rubrics is inconsistent throughout the school. In some classrooms, student work was posted without
rubrics and in other classes student feedback was not aligned to the rubric. Additionally, some teacher
feedback did not provide clear next steps for improvement.
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e |n observed classes, there was a lack of rigor in questioning techniques, and teachers primarily asked
recall questions. Additionally, there was limited evidence of the development of higher order thinking
skills in instructional practices.

e Although information regarding the flow of the day was posted in most classrooms, many teachers did
not adhere to the allocated time frame, and instructional time was not maximized. Teachers spent extra
time on introductory activities and, in some instances, spent more than the allotted time with students in
non-instructional activities such as bathroom breaks and getting ready for lunch.

e There was limited evidence of differentiated instruction in content, process or product in the classes that
were visited. While teachers grouped students, there was limited evidence that data was used for
grouping or to match instructional materials to students’ needs.

e There was limited evidence that lessons ended with summaries by teachers or students. Students were
rarely asked to reflect on their learning at the end of lessons.

e There is evidence of technology in the school, such as SMART Boards, laptop carts and a computer
laboratory; however there is limited evidence that this technology is meaningfully integrated into daily
instruction. Interviews indicated that computers are not regularly used in classrooms.

RECOMMENDATIONS:

e The school leadership and staff should develop a coherent ELA curriculum based on the CCLS. The
curriculum should be vertically and horizontally aligned to provide consistent learning opportunities for
all students. The curriculum should be aligned with formative, interim and summative assessments for
all grades to allow teachers to monitor student progress and performance.

e PD should be provided on the use of rubrics. Teachers should regularly use rubrics to evaluate student
work. School leaders should monitor and provide feedback to teachers on their use of rubrics by
conducting walkthroughs to observe posted student work.

e The school leadership should provide teachers with PD on questioning techniques to ensure that
students are using higher level thinking to demonstrate their knowledge and apply understanding of the
lesson being taught.

e The school leadership should regularly monitor transitions during instructional time, as well as transitions
between instructional activities and non-instructional activities. Teachers should maximize learning time
during the entire instructional period and ensure that they accomplish the learning goals for the lessons.

e PD should be provided that focuses on the use of data to drive differentiated instruction in ELA lesson
planning and in the selection of instructional materials to meet the academic needs of all students.

e The school leadership and staff should develop a consistent lesson plan template to aid teachers in the
development of the flow and sequence of their lessons. The template should include time for summaries
and student reflections during each lesson. School leadership should monitor the implementation of
lessons through regular observations and walkthroughs.
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e PD should be provided to support teachers to develop lessons that effectively integrate technology to
enhance ELA instruction and promote student performance.

Ill. SCHOOL LEADERSHIP
FINDINGS:

e Although time is scheduled for teachers to meet in grade teams and Inquiry Teams, there is limited
evidence that the school leadership has clear goals for the use of this time or regularly monitors the work
of teacher teams.

e There is an established School Leadership Team (SLT). The SLT members indicated that their
participation in the development of the 2011-12 Comprehensive Educational Plan (CEP) goals has been
limited.

e The CEP identified 261 at-risk students who are in need of support services. Observations of the
Extended Day instructional period indicated that fewer than five students per class were in attendance in
many of the classes.

RECOMMENDATIONS:

e The school leadership should re-evaluate the goals for both the grade level and Inquiry Teams. An action
plan should be developed to meet these goals that identified interim benchmarks and the responsibilities
of key staff members. The school leadership should regularly monitor each team’s progress towards
meeting these goals.

e The school leaders should ensure that the SLT members actively carry out their responsibilities for the
development and monitoring of the CEP.

e The school leadership should evaluate the current extended day program structure and develop a plan to
better serve at-risk students through an enhanced outreach program to increase attendance. The school
leadership should regularly monitor the plan for effectiveness.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The library media center was removed, and some of the library books and computers were placed in
classrooms. It was observed by the review team that the library space was disorganized and contained a
limited selection of books. Parents indicated that materials in the library are obsolete.

e Socio-emotional supports for some students are evident; however, there is limited evidence of a
coordinated approach to develop programs or strategies that support at-risk students based on a
schoolwide needs assessment.
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Despite efforts by the SLT, Parent Association and the parent coordinator to engage parents in the school
community, many of the school’s stakeholders stated that parent involvement is low. The school has
identified increasing parent involvement as a goal in the current CEP.

RECOMMENDATIONS:

V.

School leaders should seek to secure funding to re-establish the library media center to support student
literacy needs. The library media center should have sufficient collections of books and periodicals that
are appropriate for all levels of readers as well as updated technology to support and engage students.

The school leader should develop and conduct a comprehensive schoolwide needs assessment to identify
the socio-emotional needs of students and their families. Using the assessment results, the school
leaders should include in the CEP a comprehensive and systematic action plan to support the socio-
emotional needs of at risk students and their families. Additionally, the school should seek support from
community based organizations to support the non-academic needs of the school community.

The SLT, in collaboration with the Parent Association and the parent coordinator, should develop
strategies that support the current CEP goal of increasing parent involvement. The school leadership
should engage all constituencies in the development and implementation of the strategies and regularly
monitor the progress towards achieving this goal.

PROFESSIONAL DEVELOPMENT

FINDING:

The school has developed a PD plan. School leaders indicated that differentiated instruction and the use of
technology were two of the main PD topics offered. However, there is limited evidence that the PD
strategies have been consistently incorporated into teacher practice.

RECOMMENDATION:

The school leadership should provide ongoing support to teachers in incorporating the strategies learned in
PD into daily instructional practices. School leaders should regularly monitor (through observations and
walkthroughs) that PD strategies are embedded into teachers’ instructional practice.

VI. FACILITIES AND RESOURCES

FINDING:

The computer lab contains technology that is outdated and has limited capacity to handle current software
and hardware requirements.

RECOMMENDATION:

The school leadership should seek support from the Network to secure other funding sources to update the
computer lab with current software and technology equipment.
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PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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