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PART 1: MISSION STATEMENT

e “To ensure that every student will have the confidence, knowledge, thinking skills, character and hope to

assume responsibility for her/his life and contribute to the lives of others;

e we will champion excellence and innovative learning experiences in partnership with family and

community; and

e we will hold ourselves accountable for educating our students and for working to energize all members

of the community to actively participate in the accomplishment of our mission.”

PART 2: SCHOOL STRENGTHS

e McKinley Vocational High School is a grade 9 through-12 school offering career and technical courses as
well as Regents level traditional courses. The vocational programs prepare students to enter the work

force.

e There are structured classroom environments throughout the school.

e Supervising and supporting instruction is a top priority of the school’s leaders. Consistency of leadership

has proven to be positive for the school.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The analysis of data is not consistently used as a tool for driving forward school improvement.

The analysis of data is not focused sharply enough to identify the key changes required in programs and
delivery to bring about urgent improvement in student performance.

RECOMMENDATIONS:

The school should develop a system to use data to drive instruction. In developing this system, the school
should consider the following:

» establishing and/or redefining inquiry focused teacher teams and the benchmarked deliverables for
each team;

» dedicating time in teachers’ schedules for regular team meetings and developing an interim
assessment calendar;

» creating and administering the new Common Core Learning Standards (CCLS) aligned interim
assessments;

» developing, implementing, and monitoring action plans to instructionally address learning deficits as
indicated by the analysis of this assessment data.

The school leaders, with District support, should provide professional development (PD) in developing
the essential teacher skills needed to implement a more rigorous and systematic analysis of data. The
school should hone these skills to identify precisely the aspects of each program that are causing greatest
concern. Plans should then be put in place to address these issues on a school, grade, or class level to
ensure that these areas are a focus for teaching and learning. The school leaders should monitor
classroom practice and hold staff accountable to ensure that improvements are made.

TEACHING AND LEARNING

FINDINGS:

Many lessons observed by the review team were entirely teacher-directed and did not use a range of
strategies to accommodate the differing and diverse learning needs of students.

Teachers are not ready to integrate the elements of the CCLS into the instructional roadmap of the
school.
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Few teachers use technological resources, such as SMART Boards and laptops, as instructional aides for
differentiated learning.

RECOMMENDATIONS:

PD should be provided for teachers in developing a variety of questioning techniques aimed at critical
thinking. Teacher should ask questions that require students to support answers by citing text, by
elaborating on the answers of the other students, and by summarizing and rephrasing new information.
Teacher should allow students to take charge of their own learning. School leaders should ensure that
teachers are held accountable for implementing strategies to address identified areas for improvement.

The District should ensure that PD is provided for all school leaders and teachers, including cluster
teachers, on how to plan and implement a curriculum with rigor, aligned to the CCLS, as well as on
delivery methods that are student-centered. The curriculum should be relied upon as the basis for
assessing individual student mastery and progress. Walkthroughs and formal evaluations should include
how well the teacher knows and implements the curriculum for the subjects being taught. The State
web-site http://engageny.org/ can be used as a resource.

School leaders should ensure that curriculum programs include specific strategies for using technological
resources, such as SMART Boards and laptops, as instructional aides to promote for differentiated
learning. The District should identify best practices and create a technology plan that fully describes how
these practices can be used to support curriculum delivery and learning for all groups of students.
Teachers should be provided PD to appropriately use these resources.

SCHOOL LEADERSHIP

FINDINGS:

Although school leaders monitor and supervise carefully teaching and learning in this school, there is
little evidence that school leaders are trained to evaluate staff on the new teaching standards.

The school leadership communicates the mission and vision of the school and is committed to high
standards for all students. However, not all members of staff share in this commitment to the same
degree.

RECOMMENDATIONS:

School leaders should be trained on the new principal/teacher evaluation system so that they may be
able to effectively evaluate teachers, based on the new CCLS, and provide timely feedback to teachers.

The school leadership should engage all staff in upholding the mission and vision of the school by
working collaboratively to elevate student achievement. School leaders should also continue to establish
schoolwide high expectations and ensure that all staff consistently implements school rules and policies.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

Although there was some evidence of community resources in the school, the resources did not fully
address the health and social and emotional well-being needs of students and families.

Although there is common planning time for English, mathematics and science teachers, there is no
specific time assigned for other subject teachers to plan together.

There is evidence that student attendance rate has affected the graduation rate for the 2010-11 school
year.

RECOMMENDATIONS:

The school leaders should seek support for students and families from community organizations to
address the health, social, and emotional issues of students. School leaders, attendance teachers,
counselors, and social workers should plan for and implement strategies that assist students in this
regard. Follow-up should include assessing and providing any additional student support services needed
to improve student performance.

School leaders should provide the time in the master schedule that will allow for teachers to plan
together and develop lessons in their disciplines as well as to converse with teachers of other subjects to
foster integrated learning throughout the school.

School leaders should work with all stakeholders to develop and implement strategies/programs to
improve student attendance. Parents/guardians should receive immediate notification of student
absence or tardiness. School leaders should also convene a core group of student support staff, school
leaders and teachers to revisit and revise the current attendance plan, specifically related to policies and
procedures for students’ punctuality. These policies and procedures should be clearly outlined in the
student Code of Conduct and distributed to parents and students annually.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

Although time for PD has been provided, such as Early Release Days and Superintendent’s Conference
Days, it is not evident that this time is always used in the most effective manner.

Teachers and school leaders have not yet received training on how to develop and use Student Learning
Objectives (SLOs) for the courses that will require them.

RECOMMENDATIONS:

District leaders should continue to provide time for PD in schools and require a plan of how the school
will use the time allotted for each session. The school leader should develop a comprehensive PD plan
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based on student and teacher needs that is also closely aligned with the goals identified in the
Comprehensive Educational Plan (CEP). The plan should have as its primary focus improving teaching,
learning, and student achievement. The school leader should conduct follow-up observations after PD
sessions to ensure that teachers incorporate the strategies learned in PD into classroom practice.

e The school leaders, with District support, should provide PD for all school leaders and teachers on how to
write SLOs for those subjects that will require them.

VI. FACILITIES AND RESOURCES
FINDING:

This school is being renovated, and new classrooms are being added as part of the District’s improvement
program. School leaders, teachers, and students are managing the inconveniences as best they can.

RECOMMENDATION:

School leaders should ensure that sufficient technology and equipment are provided to enhance student
learning by infusing technology into the curriculum and providing a differentiated instructional model for all
students.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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