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BEDS Code: 010100010045

District Name: City School District of Albany

School Name: Stephen and Harriet Myers Middle School

School Address: 100 Ebel Court, Albany, NY 12209

Principal: Kimberly Young Wilkins

Accountability Phase/Category: Improvement (year 1) - Comprehensive

Areas of Identification: English Language Arts - All Students; African American Students;

Hispanic Students; Students with Disabilities
and Economically Disadvantaged Students
Mathematics- All Students; African American Students; Hispanic
Students; and Economically Disadvantaged Students

Dates of On-site Review: October 24, November 15 and December 21, 2011

PART 1: MISSION STATEMENT

“The mission of the City School District of Albany is to educate and nurture all students to be responsible
citizens, critical thinkers and lifelong learners to successfully compete in the global community by providing
an academically rigorous and safe environment in partnership with parents, students and the community.”

PART 2: SCHOOL STRENGTHS

e Extended day/year activities are in place to support student needs, interests and successful educational
outcomes.

e Students with disabilities are provided access to the general education curriculum through a “push in” model.
e All teachers in the building are highly qualified.
e There are strong school community partnerships.

e Professional Development (PD) for all staff is built into the school day one hour each month and three full
days during the year.

e The building is clean, safe and well organized.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND USE OF DATA

FINDINGS:

Data is not disaggregated by subgroups. This limits the school’s ability to make informative decisions
concerning programs and instruction.

Benchmarks, formative assessments and progress monitoring are not used across all grade levels or content
areas to guide instruction.

RECOMMENDATIONS:

Identify and implement an assessment tool that will address the data gaps described in the above findings.

Provide opportunities for teachers to collaborate across all grade levels and content areas to address all
student needs.

TEACHING AND LEARNING

FINDINGS:

There are many school/community partnerships that support the school and extended day/year opportunities
are offered.

There is a written code of conduct, but teachers have had difficulty in redirecting challenging student behavior
towards more positive outcomes. The in-school suspension rate was 22 percent, 24 percent and 19 percent
over the past three school years. Two hundred forty-three students spent two to four days in out-of-school
suspension and 59 students had more than five days of out -of- school suspension last year.

The Principal spends a considerable amount of time addressing student conduct and discipline, which draws
her away from the instructional leadership role, particularly as this applies to time spent in teachers’
classrooms.

There was limited use of differentiated instruction, particularly for struggling learners. Teachers expressed
uncertainty about when and how to differentiate.

The alignment of English language arts (ELA) and mathematics curriculum to the Common Core Learning
Standards (CCLS) is in the early stages.

RECOMMENDATIONS:

Identify and implement an appropriate program/strategy that will provide teachers with the tools that they
need to better respond to the challenges of student conduct and behavior. Provide awareness and
understanding training to the entire faculty. Provide intensive training to a core group of
faculty/administrators over the summer months to create in-house turnkey trainers ready to support full
implementation beginning in September 2012.

Use the newly selected assessment tool to disaggregate data to identify student instructional needs and use
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the embedded ELA and mathematics consultant coaches in supporting teacher use of differentiated
instructional strategies in the classrooms.

Provide additional PD for teachers to accelerate alignment of the curriculum to the CCLS with a focus on ELA
and mathematics.

. SCHOOL LEADERSHIP

FINDINGS:

The school enrollment pattern, which shifted to a feeder school system from a lottery system, has changed
the student demographics, resulting in significant enrollment increases in the number of students with
disabilities and ELLs (400 percent since 2008-09).

The school’s leadership is focused on identifying and providing support to the faculty to enable them to
address student needs and take ownership and accountability for student success.

Building administrators do not spend enough time in teachers’ classrooms, and feedback is viewed as
insufficient to support the instructional development of all teachers.

RECOMMENDATIONS:

Provide specific, focused and sustained PD and in-classroom coaching to support the success of students with
disabilities and ELLs at all levels in the school.

Incorporate into classroom instruction the techniques emphasized in the above PD. The Principal’'s
walkthroughs should monitor results. Building leadership should provide feedback to all teachers through the
end of the school year. This is in addition to the formal observation schedule required contractually. This will
increase the Principal’s time in classrooms, provide feedback to teachers and assist the Principal in knowing
how well transfer of the learning is occurring, enabling her to adjust training and support.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

Community resources are used consistently in support of students, i.e., Wal-Mart, Smile, CPS, Parsons Child
and Family Services, Project Strive.

There is limited instructional technology.

RECOMMENDATION:

As funding is available, continue to improve technology resources in the building.
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V.

PROFESSIONAL DEVELOPMENT

FINDINGS:

There is an active Professional Development Planning Committee (PDPC) that operates as a subcommittee of
the Building Leadership Team (BLT).

In year-end surveys, teachers evaluate the current year’s PD and indicate their preferences in PD for the
ensuing year. The results of this survey are next year’s PD.

PD offered by the PD committee is mandatory for staff, it is not differentiated sufficiently and the committee
struggles with staff “buy-in.”

PD is not evaluated to determine the impact on teacher’s knowledge and skills or student achievement.

RECOMMENDATIONS:

VI.

Use student achievement and other student data, including Violence and Disruptive Incident Reporting
(VADIR) data and suspension information, to inform the selection and prioritization of PD rather than relying
solely on teacher surveys.

Build a connection for staff between prioritized student needs and the PD being offered to support higher
student outcomes. Differentiate PD support where appropriate.

Provide opportunities for staff support when implementing new skills and provide immediate feedback to
teachers to promote effective classroom instruction.

Assess if the PD is having the desired effect; pre-specify the teaching learning outcomes and student
performance gains anticipated.

FACILITIES AND RESOURCES

FINDINGS:

Access to the school library during and after school has been reduced.

There is limited access to education technology such as computers and SMART Boards.

RECOMMENDATION:

As funding allows, continue to upgrade technology as needed to support the instruction of all students, with
particular attention to adaptive technologies supportive of students with disabilities and ELLs.

PART 4: CONCLUDING STATEMENT

The school leaders and the BLT have committed to the improvement of the culture and climate of the school
through shared ownership of the success for all students. New challenge have come with changing enrollment
patterns that will require a coordinated effort to engage, motivate and improve teaching to lead students to
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proficiency.
Four specific interventions are recommended to begin immediately and continue through the next year. They are:

e Align the ELA curriculum with the CCLS across all disciplines, general education, special education, encore
teachers and teachers of ELLs. Use embedded PD to support early transfer of these skills to classroom
practice and provide feedback to staff throughout implementation. Build into the plan Principal’s
walkthroughs that offer a two-way conversation about how the skills are being used, challenges in
implementation and successes that can be shared as part of a professional learning community. Use the
opportunity to develop no fewer than two units of instruction aligned to the CCLS that include plans for
differentiation of instruction, particularly for the subgroups identified as failing to meet proficiency.

e To a lesser extent this year, and increasing over the following year, provide the same support to align the
curriculum with the CCLS in mathematics.

e Select, train and use data tools that are aligned to the CCLS, support progress monitoring to provide data
sufficient for teachers to group and regroup at proximal levels of instruction, identify students requiring
Response to Intervention (Rtl) and provide for skill specific Academic Intervention Services (AlS) instruction.

e Select and implement a program that will provide teachers and administrators the skills necessary to redirect
inappropriate behavior, reduce disruptive incidents and support a culture for learning.

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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