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PART 1: MISSION STATEMENT

“Prepare Today, Succeed Tomorrow, Inspire Excellence, Challenge the World”

PART 2: SCHOOL STRENGTHS:

e The staff of Benjamin Cosor Elementary School has been immersed in professional development (PD)
opportunities. Staff has been trained in differentiated instruction, curriculum mapping and now have

begun work with the Common Core Learning Standards (CCLS).

e Safety nets have been established to help students be more successful, from utilizing outside agencies to

a highly successful School Based Intervention Team (SBIT).

e The Positive Behavioral Interventions and Supports (PBIS) program is currently in its fourth year of
implementation. The district is currently training staff to implement the Olweus Anti-Bullying model for

2012-2013.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

Findings:

The original intent of the Inquiry Team was to analyze data and show achievement trends to provide
insight into establishing improvement targets. Once this data collection process [School Quality Review
(SQR) and Comprehensive Educational Plan (CEP)] is complete, the Inquiry Team will move forward with
these efforts.

Although data is collected; making changes and improvements in the instructional program needs more
focus.

Recommendations:

Implement a scheduled time in order for grade levels and/or individual teachers to analyze data and
create differentiated lessons based on student needs.

Incorporate curriculum-focused interim assessments, at given intervals, per grade level, throughout the
school year.

Conduct a mid-year data analysis and interpretation for all subgroups to plan interventions that address

the academic needs for all students to insure proper consistency of Academic Intervention Services (AIS)
groups.

TEACHING AND LEARNING

Findings:

All resources used are research-based, including AIS resources for extra support and English language
arts (ELA) support.

The literacy coaches infrequently engage in modeling and demonstration lessons.

Interviews with classroom teachers indicated that modeling of writing and having students complete a
research paper would be beneficial. Literacy coaches and peer modeling could assist with this effort.

Classroom teachers need more support from the English as a Second Language (ESL) Department for
students new to the country.

Through the Effective Schools Survey results it was found that there needs to be more consistency in
teaching and promoting the PBIS expectations in the classroom and throughout the building among staff

members.

Incorporating the CCLS into the classroom environment is a work in progress.
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Recommendations:

Re-teach specific weekly strategies found in the Houghton Mifflin (HM) Reading Series. A multisensory
approach should be used to teach these strategies.

Create a welcome packet that would include strategies for the classroom teacher and websites to use for
ESL students.

Use the Regional Bilingual Specialist through the SE Taskforce at Dutchess County BOCES for assistance
with ESL.

Continue to update curriculum maps to match the CCLS.

Incorporate real-world situations into daily lessons. This should be documented in teacher lesson plans
and curriculum maps.

Continue staff development on differentiated instruction.

Schedule time for grade levels to meet/share/develop best practices, for example by meeting once a
month using a two-hour delay schedule.

Investigate ways to include enrichment opportunities in the Extended Day program.

Research the reasons why students are in the Extended Day program. It is believed that some students
should be allowed to leave the program at 4:45 p.m.

Create a section for students who need the Extended Day program as an additional support based on
data analysis. Also create a section for those who want the program, but don’t necessarily need it.

lll. SCHOOL LEADERSHIP

Finding:

The school’s mission statement reflects all SQR Quality Indicator components except — “a clear and
comprehensive vision of its services for the ELL community that is embedded in the school’s mission.”

Recommendations:

Individual Goal Setting Sheets (found in Northwest Evaluation Association Dynamic Reports) of students
in the poor performing subgroups should be completed and re-evaluated throughout the year.

Schedule time for grade levels and/or individual teachers to analyze data and create differentiated
lessons based on student needs.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS
Finding:

The school uses the many outside organizations to help students learn to be more successful in school and in
life.

Recommendation:

Use the parent workshops offered through Sullivan County BOCES as a resource for the school.

V. PROFESSIONAL DEVELOPMENT

Findings:

e A Board Policy has been established to challenge students to meet higher educational needs.
e The 1:1 coaching model for differentiated instruction has been implemented.
Recommendations:

e Train additional staff in the Wilson Reading System. Ideally, one staff member from each grade level,
grades three to six, should be trained and certified.

e Provide PD opportunities to plan/design lessons between classroom teachers and ESL providers guided
by the Regional Bilingual Specialist (or someone who is qualified to conduct such sessions.)

e Provide PD opportunities to plan/design lessons between classroom teachers and special education
providers guided by a special education specialist (or someone who is qualified to conduct such sessions.)

e Create a schedule for grade levels to meet within the school day to plan and discuss student progress and
unit plans in relation to improving educational practice.

e Implement the Step It Up model in grades one through six, focusing on enrichment of students
functioning above grade level.

VI. FACILITIES AND RESOURCES
Recommendations:
e Provide each classroom with a SMART board, or other SMART technology to enhance instruction.

e Open the library during Extended Day and ensure it is run by a certified librarian.
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e Explore an alternative master Specials Schedule to provide additional library seat time.
e Conduct an Open House for staff in the library to review resources available to staff and students.

e Consider installing cameras with a monitoring system in the cafeteria and in each wing of the building.

PART 3: CONCLUDING STATEMENT

In conclusion, staff has many of the positive resources needed to be a successful school. The staff is
seasoned in the collection of data. Through the work of the Inquiry Team and analyzing strengths and
weaknesses while conducting this SQR, thinking outside the box, and creating ways that staff can work
together to analyze the data, the school will be more successful.

The school will be able to focus on subgroups by creating mid-year assessments, and interval benchmark
assessments. By building in time when staff can work together to analyze data, along with Northwest
Evaluation Association (NWEA) and the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) results, the
school will meet the needs of all students and become a stronger learning community.

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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