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PART 1: MISSION STATEMENT

“The mission of North Park Middle Academy #66 is to develop self-assured, independent learners who are
responsible citizens that contribute positively to the community. Our professional staff will teach a Standards
Based curriculum in an environment of mutual respect which will lead to increased academic achievement.”
PART 2: SCHOOL STRENGTHS

e The Principal is new to the school this year and is committed to improving student achievement.

e The Principal has developed alternatives to suspension and the rate has been reduced from 62 percent to
30 percent.

e The school provides an afterschool program in which many economically disadvantaged students are
actively engaged.

e Parents reported that the school is small and has a “community feel” to it.

PART 3: FINDINGS AND RECOMMENDATIONS

. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e Data analysis is not consistently used as a tool for driving forward school improvement.
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The school has not created or implemented a strategic plan to identify or address the causes of
underperformance.

The school sends report cards to parents as required, but information on student progress beyond this is
limited. The school does not provide additional access to student information in a way that engages
parental involvement.

RECOMMENDATIONS:

The school should revisit the current system for data disaggregation and analysis to focus more closely
on student-by-student, class-by-class and subgroup-by-subgroup deficiencies in addition to the whole
school and grade monitoring. An improvement plan should be created to ensure that all teachers
incorporate item skills analysis and predictive results to inform their instruction in all tested grades.
Particular attention should be given to monitoring the development of student skills as they move from
grade to grade to check for vertical alignment in curriculum programs in each content area.

The school leadership should conduct a thorough item analysis and subgroup analysis to determine the
causes of underperformance and use that as the basis for development of the Comprehensive
Educational Plan (CEP). The data should be reviewed from year-to-year across cohorts with instructional
needs adjusted accordingly.

The school leader should expand parent-teacher contact opportunities by sharing high and low
inference data analysis of student work and providing monthly opportunities for teachers to share
learning goals with parents.

TEACHING AND LEARNING

FINDINGS:

Interviews indicated that there is a gap in instruction between what is being taught and what is being
tested.

Many ELA and mathematics lessons observed were entirely teacher-directed and did not use a range of
strategies to accommodate the varying and diverse learning needs of students.

Few examples of differentiated instruction were observed in classrooms. There was little evidence that
data was used to group students or to match tasks to the differing ability levels of the students.

Teaching did not include clear learning outcomes and students were often unclear about what they were
learning and found it difficult to complete assigned tasks. Learning objectives were not routinely referred
to at the start, during, or at the end of lessons.

Student engagement in meaningful instructional activities was often poor. There were many lessons
where instructional activities lacked challenge and did little to attract the interest of students. These
same lessons did not provide students with opportunities to interact or work collaboratively. In these
lessons, students were not active participants in the learning process.
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e Questioning in almost all classes was low level and demanded little from the students. Teachers posed
guestions that required a “yes or no” answers or simple factual answers. Teachers rarely asked
supplementary or higher order questions to better check student knowledge or understanding.

e Teachers brought up student behavior as an issue at the school; however it was not evident that students
have been informed about or fully understand the school's behavior expectations. As a result some
students seem unaware of appropriate classroom routines, and others are resistant to following the rules
and completing the assigned tasks.

RECOMMENDATIONS:

e The District Curriculum, pacing calendar and text books should be aligned with the P-12 Common Core
Learning Standards (CCLS) in ELA and literacy to prepare for implementation in school year 2012-13.

e The school leadership team should rigorously monitor classroom instructional practices and give on-
going quality feedback to teachers. School leaders should ensure that teachers are held accountable for
implementing strategies to address identified areas for improvement. School leaders should ensure that
teachers implement differentiation strategies, learned through professional development (PD), into their
classroom practice.

e The school leader should provide PD opportunities for teachers on a variety of instructional strategies to
promote differentiation of instruction. The focus of the PD should be on the use of data to drive lesson
planning and instruction. Strategies should focus on ensuring that tasks match the academic needs of
identified subgroups. School leaders should regularly monitor teachers’ planning and instructional
practice in the classroom to check that differentiated activities are in place throughout the school.
Ongoing PD should be provided for teachers who continue to struggle with using data to match work to
the individual needs of students.

e Teachers should ensure that lesson objectives are shared with students so that they have a good
understanding of what it is they are learning and why. Lessons should include explicit teaching points
and provide practice sessions for independent work to assess student learning before teachers proceed
to the next teaching point. Teachers should make sure that teaching points are related within the same
lesson and that they are standards based. School leaders should ensure through the observation process
that this practice is uniform.

e Through collaboration during common planning time and PD opportunities provided by the District,
teachers should ensure that all student work is appropriately challenging and demanding. Teachers
should provide regular opportunities for students to work cooperatively and to discuss issues so that
they become more proactive learners. The school leadership team should carry out regular observations
of lessons to monitor that this is consistently occurring.

e The school leaders should seek training and support from the District or other providers to support
teachers in developing a variety of questioning techniques. This training should ensure that teachers
build a wide range of effective questioning strategies so that students become more active participants
in the learning process. School leaders should require that teachers build effective questioning strategies
into lesson plans and should then observe lessons to ensure implementation.

e The school leaders should ensure that all students are informed and understand the school’s code of
conduct. The school leaders and staff should review the student handbook that includes the code; post
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the policies throughout the school; and ensure a consistent implementation of expectations,
consequences and incentives. School leaders, through observations and walkthroughs, should ensure
that staff consistently promotes the high behavioral expectations that are set.

SCHOOL LEADERSHIP

FINDINGS:

School leaders do not set high enough expectations for the performance of all students and staff. There
is no strategic plan that clearly and specifically outlines how the roles that key staff are to play or how
progress towards challenging and achievable goals is to be measured. A culture of high achievement is
not fully embraced by all staff and administration.

PD does not focus precisely enough on the issues that will make the greatest difference in raising student
achievement.

School leaders do not monitor and evaluate teaching and learning in an effective manner to bring about
sustained improvement in classroom practice. Informal and formal observations occur, but no feedback
is supplied or feedback is not specific, and teachers’ shortcomings do not improve.

RECOMMENDATIONS:

V.

The Principal, with the support of the leadership team and the District, should create a schoolwide plan
to improve achievement. The school leaders and staff should articulate a clear vision and strategic plan
that drives the school towards high student achievement and clearly outlines the responsibilities of staff
and leaders. The plan should include goals, action plans, and PD, and should use all resources available
through the District. The implementation of the plan should be monitored carefully and its impact on
student achievement measured.

The Principal should ensure that all PD is relevant, fully reflects teacher and student needs identified to
achieve school goals, takes place as agreed, and is monitored to assess its effectiveness.

The school leadership should implement a classroom observation schedule to monitor more closely the
quality of teaching and learning across the school. Written feedback should be provided for all formal,
informal and walkthrough observations, including clear targets for improvement. Follow-up observations
should be included in the schedule to check on progress. The school should seek support from the
District in developing lesson observation protocols, including training for the leadership in writing
effective teacher feedback. The outcomes of lesson observations should provide a focus for the school
PD plan.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

A number of teachers use a punitive tone in classes and hallways, and this does little to promote a
welcoming atmosphere for students and visitors.
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School staff expresses low expectations for the academic achievement of students and cite external
factors as the root causes of the school’s accountability status. They cited student apathy, disinterest and
lack of parental involvement as factors.

Teachers indicated that although student behavior is an issue, a behavior program such as Positive
Behavioral Interventions and Supports (PBIS) has not been introduced because of the lack of staff.

The school does not have a full-time librarian, as required in middle and high schools.
The school leader has not effectively engaged parents on the School Leadership Team (SLT).

The school has not developed a systematic process to involve parents and families.

RECOMMENDATIONS:

The school leader should seek the assistance of the District in order to provide PD on schoolwide
behavior management of students. The PD should focus on building and extending a more trusting
relationship among all stakeholders.

All staff should cease citing external factors as excuses for underperformance and focus on improving the
school’s effectiveness with all students.

According to the School Wide Information System (SWIS), the two most frequently occurring discipline
categories are disrespect and insubordination. The District and Principal should help teachers reduce
these discipline problems offering PD on classroom management techniques and creating a student code
of conduct that include consistently applied consequences.

The District should seek to hire a full-time librarian/library media specialist to encourage and reinforce
reading and research for all students.

The school leader should seek the assistance of the District to educate the SLT to understand their role
and responsibility for setting the direction for the school. The parent coordinator should be assigned the
responsibility for ensuring that parents are informed about the SLT and the potential impact of their full
participation.

The school leader should request assistance from the District to work with the parent coordinator in the
development of an action plan to involve more parents in the processes that impact their child’s
education. The action plan should be implemented to promote formal and regular two-way
communication, shared leadership and collaborative decision-making with stakeholders.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

A comprehensive PD plan was not available. The PD offered was inconsistent with the stated goals of the
CEP. The PD offered was not based on student needs identified through assessment data, teacher needs,
or the lesson observation process.
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e Expectations for incorporating suggestions offered during the lesson observation process are not well
communicated, and accountability for implementing suggestions does not occur.

e The establishment of inquiry teams and subject content teams has had only a superficial effect on
teacher development and instruction.

e Not all members of the staff who work with students with disabilities receive PD to improve their skills
and knowledge necessary to meet the needs of these students. Teachers of students with disabilities
who did participate in PD are not implementing the practices they have learned.

RECOMMENDATIONS:

e The school leaders should develop a comprehensive PD plan based on student and teacher needs that is
also closely aligned with the goals identified in the CEP. The plan should have as its primary focus
improving teaching, learning and student achievement.

e The school leader should establish a formal and informal observation process that includes oral and
written components centered on improving instruction and meeting the identified needs of teachers.
The school leader should be accountable for providing documentation of follow up on all teacher
evaluations and for establishing a program of differentiated PD that meets the needs of teachers and
students.

e The work of the inquiry team should be assessed to ensure they are effectively using meeting time. All
committees of teaching staff should include school leaders to ensure consistency in planning and
implementation. School leaders should ensure that the work of the inquiry team is incorporated into
classroom instruction and positively impacts student learning and achievement.

e The school leaders should ensure that all members of the staff who work with students with disabilities
receive PD in effective instructional practices. Additionally, the school leaders should monitor the

schoolwide implementation of PD opportunities made available and evaluate their impact on better
meeting the needs of students with disabilities.

VI. FACILITIES AND RESOURCES

FINDINGS:

e Teachers do not use technological resources, such as SMART Boards and laptops, as instructional aids for
differentiated learning; instead, they are used as note taking or communication devices.

e The school is older and well kept; however, the classrooms are small and cramped given the number of
students in a class.

RECOMMENDATIONS:
e The school leader should seek the assistance of the District in order to provide teachers with on-going PD

in incorporating SMART Board/technology use into their lesson plans to support interactive and hands on
learning. School leaders should monitor technology usage through observations and walkthroughs.
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e The District should review the number of students sent to the school based not only on the number of
classrooms but also the capacity of those classrooms.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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