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PART 1: MISSION STATEMENT

"The primary purpose of our school system is to teach all children how to learn and to foster in each child the
desire for life-long learning. We are committed to providing the means for intellectual emotional, ethical,
social and physical growth for cultural and ethnic diversity, which will assist every individual in becoming an

informed and productive participant in our democratic society."

PART 2: SCHOOL STRENGTHS

o The school climate is conducive to learning. A positive tone is reflected in adult and student interactions.

e There has been consistent leadership at the school for many years.

e There is a commitment to the school's success.

e A Comprehensive Educational Plan (CEP) was developed, approved by the Board of Education, and

submitted to the New York State Education Department (NYSED).

e A Quality Improvement Plan (QIP) was developed that outlines teaching and learning priorities for

students with disabilities.

e A "Newcomer Program" is available for English language learners (ELLs).
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The Leadership Team uses data sources such as the New York State (NYS) assessments and the NYS
English as a Second Language Achievement Test (NYSESLAT) results for determining placement of ELLs.

The Leadership Team has started to highlight trends in student achievement and compare measures
across subgroups.

Northwest Evaluation Association’s (NWEA) Measure of Academic Progress (MAP) assessments are
administered three times per year. There is recognition of the importance of formative and summative
data collection. The use of data by individual teachers to improve student learning and differentiate
instruction for subgroups is at varying levels of implementation.

There is evidence of regular discussions at grade level and department meetings regarding basic student
progress. There is little evidence of analysis of subgroup performance, discussions of progress
monitoring, and the use of targeted instructional techniques among grade-level teachers.

RECOMMENDATIONS:

Teachers should continue to participate in professional development (PD) on data analysis and the
effective use of data to inform instruction and intervention strategies. The school leader should ensure
that data use by teachers is ongoing and findings are incorporated into lesson plans.

The School Inquiry Team (SIT) should continue to function as a data team by analyzing performance,
determining action steps to drive changes in classroom instruction, and focusing on improving student
outcomes. Additionally, the school leaders should develop a plan to monitor through walkthroughs and
formal and informal observations both the use of data and differentiated instructional strategies in all
classes.

Student data assessment binders should be created to enable data management by every teacher.
Binders should contain multiple sources of student data, e.g., NWEA, NYS assessments, and other interim
and formative assessments. Teachers should regularly update the binders and use the data to inform
decisions about planning of instruction and monitoring of student growth.

The school should communicate with families, ensuring two-way communication about student
performance and school initiatives. The school should provide families with home-school educational
activities throughout the year and during parent-teacher conferences. A parent support group should be
established for parents of students with disabilities to provide additional supports in preparation for
upcoming Committee on Special Education (CSE) meetings.
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Il. TEACHING AND LEARNING
FINDINGS:

e Teachers have participated in PD sessions and department meetings on the implementation of the New
York State (NYS) P-12 Common Core Learning Standards (CCLS) and are knowledgeable about the
elements of the CCLS.

e There is evidence of the use of curriculum pacing charts and units of study in the academic areas.

e There is a dual language program with four sections (two bilingual, two monolingual) at each grade. The
students are mixed in two groups and receive lessons in both languages. In addition, students receive
Native Language Arts (NLA) to reinforce the students' native language, Spanish, and assist them with the
acquisition of their second language. Monolingual students get two periods per week of Spanish as a
second language for reinforcement and to assist with content area lessons.

e School leaders and staff are enthusiastic about using the Sheltered Instruction Observation Protocol
(SIOP) model to organize lessons and incorporate language and content objectives. It is understood that
this model can be used as a framework to organize the instructional program by ensuring that effective
practices are implemented for ELLs and all other students.

e The school has developed a Quality Improvement Plan (QIP) that outlines teaching and learning priorities
for students with disabilities.

e There was some evidence of the use of technology in classrooms. The school has two large technology
labs in the building for full-class use every other week.

e Teachers and school leaders stated that activities are designed to facilitate the acquisition of higher order
thinking skills. Most of the lessons observed by the review team (two days before the holiday break),
however, were teacher-directed with lower-level questioning. There was limited evidence of
differentiation of instruction for specific groups of students.

e There are bilingual dictionaries and glossaries in mainstream and English as a second language (ESL)
classrooms. Sufficient supports for ELLs, such as scaffolding, differentiating instruction, and building
upon prior language and knowledge, were not evident in four classrooms observed by the review team.

e Staff share and review Individualized Educational Plans (IEPs) with appropriate staff. Teachers have had
many discussions regarding the lack of continuity between the IEP goals and the grade-level curriculum
goals.

e There was no evidence that students with disabilities were engaged in structured activities designed to
allow for processing.

RECOMMENDATIONS:

e Implementation of the CCLS should be continued. Grade-level teams should align the current curriculum
with the CCLS. Curriculum maps for guiding literacy instruction and addressing the six major shifts in
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literacy should be developed.

More rigorous instruction should be implemented, including a variety of questioning techniques to
activate student higher order thinking skills. In addition, teachers should begin scaffolding instruction to
support increase student success. Frequent formal and informal walkthroughs should be conducted to
ensure academic rigor and a schoolwide expectation of increased student outcomes.

The use of informational texts should be increased, and questioning strategies should engage students in
rigorous conversations that build understanding of text structure and develop vocabulary in context.

The school should focus on writing across content areas.

There should be increased focus on the use of mathematics journals and notebooks and word walls to
improve mathematics vocabulary and literacy skills. The school staff should also develop strategies that
they can use to improve basic fact fluency.

Grade-level, department, and staff meetings should be used to examine, through collaborative dialogue
and sharing evidence of student success, effective differentiated instructional approaches to meet the
needs of all students, but with an emphasis on ELLs and students with disabilities. Student prior
knowledge, experience, and interest should be a part of developing the anticipatory set for lessons.

A collegial circle should be established for dual language and ESL teachers to examine best practices for
use with ESL students.

The reading levels of special education students and students who receive Academic Intervention
Services (AIS) should be evaluated and appropriate interventions should be determined to meet the
needs of diverse learners.

There should be a plan for continuing PD and implementation of SIOP.

Staff should continue to develop and implement the QIP and the Response to Intervention (Rtl) plan,
including understanding and implementing the three tiers of intervention services.

School leaders and staff should explore the possibility of establishing before and after-school tutorial
sessions.

lll. SCHOOL LEADERSHIP

FINDINGS:

The District is a member of the New York Consortium for Excellence and Equity. Members of the school's
Leadership Team are active participants in this group and disseminate information on promising and
effective practices that accelerate the academic performance of underachieving students.

The school leadership participated in Board of Cooperative Educational Services (BOCES) Annual
Professional Performance Review (APPR) training sessions.
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e The school leader's weekly bulletin includes a "skill of the week."
RECOMMENDATIONS:

e The school leadership team should continue to challenge all teachers to bring instruction to a higher level
and facilitate teacher leadership that promotes meaningful change.

e The school leader, with the assistance of District leaders, should ensure that a data-driven approach to
school improvement be thoroughly understood and implemented by all service providers. The approach
should include data-driven collaborative instructional planning and continuous monitoring of progress for
all students and subgroups.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e All parent information documents and notices are provided in English and Spanish, including a monthly
letter and calendar.

e "Grupo de Padres" monthly meetings are held in the native language for Spanish-speaking parents.
Information on curriculum, standards, and technology is shared.

e ltis evident that the school has technological resources to support student learning needs.

RECOMMENDATIONS:

e Lessons might be enhanced if SMART Board technology was available in every classroom and used in
ways that would address and challenge the various learning styles of students.

e Family outreach efforts should be continued.

IV. PROFESSIONAL DEVELOPMENT
FINDING:

It is evident that the District and school have devoted time and resources to providing professional learning
activities and updating curriculum materials.

RECOMMENDATIONS:

e An annual PD Calendar should be developed and implemented. PD should be ongoing, meaningful,
targeted, and continually changing and adapting to meet the needs of a dynamic learning community.

e Additional PD should be provided on differentiating instruction to meet the needs of all students.
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The SIOP PD program should be continued, and the use of SIOP strategies and techniques should be
monitored through lesson plan review and formal and informal observations.

Individual teacher professional growth plans should be designed and include at least one technology
goal.

V. FACILITIES AND RESOURCES

FINDINGS:

e The school houses two technology labs, with approximately 50 computers in each, as well as a science
lab.

e The school houses a multi-level library-media center. The mission statement for the Freeport Public
Schools Library Media Centers is: "To ensure that all students, teachers, and staff become effective users
of ideas, information and technology. This is accomplished through the integration of information
literacy skills, collaboration with each other, and by providing access to information in an environment
that is conducive to study, research and learning."

e The school has 32 SMART Boards, and each classroom has three computers.

RECOMMENDATION:

Purchasing additional computers for classroom use should be considered.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data-Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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