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PART 1: DISTRICT MISSION STATEMENT

“Under the guidance of a visionary and dedicated staff and an involved community, the mission of the
Enlarged City School District of Troy is to provide quality diversified educational programs that graduate
individuals who possess the skills necessary for life-long learning and the knowledge and expertise to be

contributing members of a rapidly changing society.”

SCHOOL MISSION AND VISION

“The mission of Carroll Hill is to develop individuals who are productive, life-long learners. The School’s vision
is to ensure that this is accomplished through a dedicated, innovative staff, a curriculum that is

comprehensive and challenging and an environment which is stimulating and conducive to learning.”

PART 2: SCHOOL STRENGTHS

e There is a strong sense of community among the school staff. For example, teachers have made home

visits when students are unable to come to school for a long period of time.

e There is a relatively experienced staff. The school is orderly and calm.

e The school has a morning program that brings students together before beginning instruction for a
schoolwide assembly. Students develop a strong sense of respect and pride as they celebrate student

accomplishments in this morning program.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The school staff use various data sources, i.e., formative and summative assessments, to group students
and monitor student progress. The school staff has used a folder system in the past to maintain student
data and monitor student progress.

The school uses Fountas and Pinnell to assess and monitor student reading levels. The school uses small
group interventions to support students who are reading below grade level, i.e., Wilson Reading, Leveled
Literacy Intervention (LLI), Read 180, My Sidewalks, and System 44.

The school is using the assessments from the reading series Reading Street to monitor student progress.

The English Language Arts (ELA) Field Leader maintains excel files with student data and monitors
student progress.

The school has various structures in place, i.e., the Problem Solving Team (PST), the School Decision-
Making Team (SDM), and data meetings, to use multiple sources of data to make decisions about
students.

The school leadership and staff believe that they need to increase the frequency of meetings of the PST
to twice a month rather than once a month in order to address the needs of the students.

RECOMMENDATIONS:

The school should continue using assessment tools and data sources to make data-driven decisions about
students and to develop improvement plans for students.

The PST should meet to address the needs of all students. Representatives from Carroll Hill PST meeting
should visit and observe the PST at P.S. #2.

The school should develop additional PSTs in order to ensure that all student needs are addressed.
The school should ensure that data use is at the heart of instruction and programmatic decisions.

The school should replace the “blue folders” system with an online system that provides easy access to
student data and progress.

The school should administer running records to ensure that students are in the appropriate guided
reading groups and Academic Intervention Service (AIS) groups.
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TEACHING AND LEARNING

FINDINGS:

The school is using a new reading program, Reading Street.

The school is using multiple intervention programs: LLI, Wilson Reading, Read 180, System 44, and
Sidewalks from the Reading Street to support students who are below reading level.

The school has ELA curriculum maps that are being aligned to the New York State (NYS) P-12 Common
Core Learning Standards (CCLS).

The school has a 90-minute reading block for grades K-6 and teachers have the flexibility of determining
how the 90-minute block will be used.

The District/school does not have consistent grading policies and practices.

The school staff reported that they are doing whole group lecture type instructional approaches primarily
due to their class sizes. Some classes have 32 students.

RECOMMENDATIONS:

The District and school leaders should provide the necessary professional development (PD) and support
to the staff in order to implement the new reading program and understand and implement the new
CCLS.

The District/school should work on reviewing the grading policy and practices and improving these to
ensure consistency across the grades.

The school leaders, with District support, should provide PD on making the best use of the 90-minute
block, including the management of small group instruction.

The school staff should support student independence in completing tasks that include higher order
thinking skills and critical thinking, especially in grades 4-6.

The school should put in place “optimal cooperative learning” groups.

The school staff should implement responsive teaching approaches to reach a diverse student
population.

The school should ensure that intervention groups and special education groups are fluid and flexible.
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SCHOOL LEADERSHIP

FINDINGS:

The school leader is seeking ways to assist his staff in improving instructional strategies to support
student learning through implementation of best practices.

The school leader has been in the school for seven years and seems to know his veteran staff well. He is
now getting to know the new staff that moved to the school with the closure of School 12.

The Assistant Principal (AP) came from School 12 upon its closure and knows the 147 students that were
transferred to Carroll Hill from School 12.

The school leader and AP have a good rapport with the parents.

The school leader supports the PST, where teachers work collaboratively to share their skills/expertise to
support the needs of the students.

The school leader feels more District level support is being provided than in the past.

The school leader reported that he regularly has data meetings with staff.

RECOMMENDATIONS:

The school leader should continue attending PD activities and forums as available, i.e., Questar Il
Principals’ Meetings, in order to stay abreast of the Regents Reform Agenda Initiatives and changes and
to bring best practices discussed at these forums back to the school.

The school leader should work with the Network Team representatives from Questar Il to look for ways
to change instructional practice to improve student learning and achievement.

The school leader should support the appropriate staff PD needs.

The school leader should develop a clear academic vision for the school and clearly communicate it to
the staff so as to ensure that students are “en route” to college and career readiness.

The school leader should communicate the urgent need to change what has been done in the past that is
not working with the current students.

The school leader should monitor staff to ensure that instructional changes are occurring in classrooms
and that curriculum and instruction are aligned with the CCLS.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e The school has clear rules that are posted in halls and in classrooms: “Be Safe, Be Kind, Be Respectful,
and Be Responsible. “ Students know and follow them. Discipline is not an issue in the school.

e The school uses a common classroom management routine throughout the building: “Give me a Five,”
which means: Eyes on speaker, Mouth quiet, Body still, Ears listening, and Hands free. Flyers with a

drawing of a hand and the meanings are posted in all classrooms.

e The school uses reading teachers to provide AIS reading interventions to approximately 130 students
reading below grade level.

e The school has partnerships with community based organizations (CBOs) and local universities, i.e.,
Rensselaer Polytechnic Institute (RPI).

e The school has a permanent substitute who has been providing small group reading AIS intervention, as
she is a certified reading teacher. She will be taking a teaching assistant position in February. This
requires re-assignment of the students she serves to the other reading teachers.

e The school is not providing AIS in mathematics.

e The school lost the funds to support afterschool programs.

e The school does not send out notices to parents in their native languages.

RECOMMENDATIONS:

e The school staff should continue to consistently implement the school rules and routines.

e The District should work with the school to provide effective AIS to support students’ diverse needs.

e The school leaders should ensure that the 90-minute block is consistently used to increase student
learning and further their progress.

e The school should seek additional funding for afterschool support.

e The school should ensure that communications are sent home in a language that parents understand.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e The school has a field leader for mathematics and ELA/literacy who collects data, monitors student
progress, identifies needs and communicates these needs to the school and District leaders.
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The school staff requested PD in various areas: 90-minute block, Differentiated Instruction, integration of
technology, CCLS, and the new reading program.

The school staff has little knowledge and understanding of the CCLS.
Some staff members expressed being overwhelmed with all the new initiatives being implemented, i.e.,
CCLS for ELA/literacy, a new reading program, CCLS for mathematics, and benchmark assessments for

mathematics and the increased class sizes due to the additional students in the school.

The staff have received limited training on the use and analysis of student achievement and other types
of student data.

There is limited use of technology to support student learning.

RECOMMENDATIONS:

VI.

The District/school should provide job-embedded PD on the CCLS, the new reading program and guided
reading.

The school should provide PD on use of various types of data, i.e. achievement, behavior, and PD on an
online system when the system is put in place.

The District/school should provide ongoing PD to kindergarten though grade 6 teachers in the area of
mathematics to ensure that they are prepared to meet the content demands and shifts in instruction

that are associated with the implementation of the new CCLS for mathematics.

The school should implement strategies that are aligned with the CCLS to ensure that students are
college and career ready.

The school should provide job-embedded PD on the integration of technology.

The school should provide job-embedded PD on small group instruction and management of classes with
small groups.

The school should provide special education teachers targeted PD to better serve students to meet the

new demands of the CCLS and to ensure that students with disabilities are integrated into mainstream
classes.

FACILITIES AND RESOURCES

FINDINGS:

The school is clean and student work is displayed throughout the halls and in classrooms.
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e The school has appropriate quantities of books, instructional posters and instructional resources to
support ELA.

e The school has limited resources in other languages to support English language learners (ELLs).

e The school does not have a professional library for teachers.

e The school has limited new technology, i.e., two SMART Boards.

e The library space has been reduced to 50 percent in order to create classroom space for AlS students.
The librarian is at the school once a week. A teacher assistant who is a certified teacher operates the

library.

e The library has 12 computers for students to work on independently and/or do research, and classrooms
have a few computers.

e There is limited space in the school for teaching. Intervention teachers are teaching in a locker room, the
hallway, and a former faculty room.

RECOMMENDATIONS:

e The school should expand the use of technology and media coupled with PD to integrate these resources
to support student learning in meeting the new Standards.

e The school should seek ways to continue to use the library and media resources even though library
space has been reduced.

e The District/school should assist teachers who have large class sizes, e.g., ongoing PD, assigning of a
teaching assistant to larger classes.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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