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PART 1: MISSION STATEMENT

"The mission of the Carthage Central School District is to empower our Students with Knowledge, Skills,
Character and a Passion for learning, so they will thrive as contributing citizens in a diverse and changing
society."

PART 2: SCHOOL STRENGTHS

The school leaders and staff are caring and supportive of students.
The overall school culture is positive, open, and collaborative.

The school has established community partners.

The school facilities are used as a community resource.

The staff is supportive of each other.

Parents interviewed by the review team spoke positively about the learning environment and
communication.

The library is well-stocked.
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PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e The team reviewed a large amount of data, but did not find evidence of an analysis or interpretation
of any data.

e The team observed individual teachers using formative and summative data; however, there is no
evidence of this occurring throughout the school.

e The evidence did not show that data collection is used to inform or make improvements in instruction.
RECOMMENDATIONS:

e The District should provide professional development (PD) for all staff in the areas of analysis and
interpretation of data pertaining to school level and subgroup performance.

e The District should provide PD in the use of formative, interim, and summative assessment data.

e The team meeting minutes should identify improvements made to instruction based on data analysis.

Il. TEACHING AND LEARNING

FINDINGS:

e The team observed evidence of some differentiated instruction and intervention strategies.
e The Response to Intervention (Rtl) program is currently in the process of being implemented.
e Functional Behavior Assessments are used for some students.

e Curriculum maps are complete, but have not been updated for several years.

e Some teachers indicated there is a lack of vertical alignment.

e The team observed inconsistent use of agendas, objectives, small groups and technology.

e Observations by the review team revealed that students with disabilities were sitting passively for
long periods of time and were not actively working.

e The team observed lessons that were not relevant and/or rigorous.

e A number of teachers indicated that students were not appropriately grouped.
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RECOMMENDATIONS:

Curriculum maps should be updated and aligned with the New York State (NYS) P-12 Common Core
Learning Standards (CCLS).

The special education teachers should be included in the updating of curriculum maps.
The District should provide time for teachers to work on curriculum alignment.
Teachers should integrate more technology into classroom instruction.

Teachers should consistently encourage rigor and relevance in classroom instruction by utilizing
explicit instruction, mathematics manipulatives, and techniques to address diverse learning styles

The District should provide PD on differentiated instruction and intervention strategies.

The Rtl program should be implemented in grades five through eight

The District should provide additional staff for the Academic Intervention Services (AlS) program to
ensure services in English language arts (ELA) and mathematics for students who are eligible for the
program.

The AIS process should be reviewed.

Effective co-teaching models should be explored and implemented.

Team planning time should focus on instructional strategies, assessments, and interventions.

The Building Planning Team (BPT) should be involved in school improvement planning.

lll. SCHOOL LEADERSHIP

FINDINGS:

The teachers expressed frustration with the special education and remedial reading schedules.
The teachers noted the lack of student representation on school teams.
The teachers stated that they have multiple grade levels in a single classroom.

Interviews conducted by the review team indicated that teacher assignments do not capitalize on the
strengths and/or certification of the teachers.

Sample observation documents do not provide recommendations for improvement.

Measurable goals and objectives based on student individual assessments have not been established,
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but will be developed as part of the Comprehensive Educational Plan (CEP).
RECOMMENDATIONS:

e Special education teachers should be assigned fewer content areas to teach so they have fewer
preparations and are better able to master one content area.

e On Mondays through Thursdays, an optional tenth period is available for the provision of extra help.
Students with disabilities should be expected to spend time with special education teachers during
the tenth period.

e Teachers should be assigned to teach in their area of certification.

e Aplanshould be developed that assigns students with disabilities appropriately and equitably.

e Observations of teachers should include specific, constructive feedback based on class observations.

e Measurable goals and objectives should be developed in the CEP.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:
e Only two minutes between classes are allotted for student transitions.

e Teachers commented that the transition for students entering grade five was challenging for some
students.

e Some teachers stated that there is a need for more consistent Individualized Education Programs
(IEPs), with students being provided guided support to assist them to become more independent.

e Some teachers stated that students received too much support, i.e., aides and assistants, and that
when students take State assessments or enter high school, they are unprepared for independent
work.

e Teachers stated they were frustrated with the lack of parental involvement and monitoring of their
children's attendance and assigned work.

e Observations by the review team revealed that many classrooms did not have rules with
consequences posted. Students were observed tipping back in their chairs. Some students were
chattering during instruction, and some students were observed running in the halls.

RECOMMENDATIONS:

e Scheduling of special education teachers should be reviewed to ensure effective placements.
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e School leaders should examine the modification of the school schedule for grades five and six to ease
the transition to the middle school schedule.

e Scheduling options should be explored to maximize instructional time.

e The master schedule should be reviewed to determine if there should be a closer alighment with the
high school master schedule.

e Students with disabilities should be taught strategies that support independent learning, and,
consistent with the student's IEP, extra supports should be gradually withdrawn so the student is able
to function independently in general education classes.

e The continuum of special education services should be reviewed.

e The addition of a position for a home-school coordinator should be considered to help improve
student attendance.

e Staff should consistently enforce the code of conduct.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:
e PDis not based on data and classroom observations or targeted for individual teachers.

e Some teachers seemed more in control of the classroom and more engaging than others; others
lacked classroom control and were unable to effectively provide a disciplined environment.

e There is a shortage of mentors in certain content areas.
RECOMMENDATIONS:
e PD should be data-driven, targeted for individual teacher needs, and aligned with the District PD Plan.

e Special education and reading teachers should be appropriately assigned to teams.

e Mentors should be recruited in content areas where there are shortages.

VI. FACILITIES AND RESOURCES
FINDINGS:

e The number of textbooks is inadequate, and students are not permitted to take them home.
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e Some computers are slow and outdated, resulting in a loss of instructional time. Teachers
commented that the technology is not reliable.

RECOMMENDATIONS:

e Additional funding for the acquisition of online textbooks as well as ELA and mathematics programs
and other instructional materials should be explored.

e Updating technology and the integration of technology into instruction should be continued.

PART 3: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry,
planning, and the development of the CEP for school year 2012-13. The school should also continue its
efforts in the implementation of the following Regents Reform Agenda initiatives: P-12, CCLS, Data Driven
Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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