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PART 1: MISSION STATEMENT

“To empower all students to excel as citizens in a changing world.”

PART 2: SCHOOL STRENGTHS

e Many of the students were well behaved.

e Professional Development (PD) is highly valued and available.

e The school uses co-teaching models.

o There is strong buy-in for the discipline programs.

e The staff has had training in the P-12 Common Core Learning Standards (CCLS).

e Students with disabilities have access to their grade level curriculum.

e Materials and instruction were aligned with current State Standards.
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PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e There was evidence of the following collection of data:

Sharepoint site;

formative and summative assessments drilled down to individual student level;
unit tests, English Language Arts (ELA ) and mathematics;

SIS web;

Academic Intervention Services (AlS) created data sheets (DIBELS and CBM);
Everyday math, running records, DIBELS & CBM;

Guided Reading;

Café Model Reading;

6+1 Traits Writing;

Running Records; and

Read Naturally.
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e Teachers are not consistently using data to inform instruction.
RECOMMENDATIONS:

e CBM use should be available and used by all teachers.

e There should be more frequent use of fluency and phonic assessments.

e School leaders should schedule weekly meetings with staff to review data to inform instruction.

Il. TEACHING AND LEARNING

FINDINGS:

e There is some evidence that the curriculum, assessments, instruction, instructional resources, technology
applications, materials and interventions are aligned with State Learning Standards and performance
indicators, with particular attention to the needs of subgroups as applicable.

e |n most classrooms, teachers ensured that students understood tasks/directions.

e During walkthroughs of mathematics classes, the review team found that teachers operated a caring,
supportive classroom. They used encouraging words and provided polite responses to students.

e There was evidence that several strategies are used to teach mathematics, e.g., push-in/pull out support,
peer tutoring, circling key words, refocusing by teacher, grid paper aide, and problem solving strategies
to support instruction

e There was no evidence of a schoolwide grading policy.
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Interviews with staff indicated a concern about large class sizes.

RECOMMENDATIONS:

The school leaders, together with staff, should develop and implement a schoolwide grading policy.
District leadership should explore strategies to alleviate large class sizes.

The school leaders and teachers should identify a list of formative assessment strategies directly
connected to the learning targets for the day.

During reading, sessions, teachers should ask more “microscope” questions and fewer “telescope”
questions to encourage close reading of texts, consistent with the shift required by the CCLS.

The school should increase reading during ELA instruction.

The school leadership should provide a curriculum that challenges all students to explore topics and
produce evidence of learning that involves critical thinking and problem solving.

The school should implement appropriate intervention strategies as needed.

The school leaders and staff should review fiction and non-fiction literature used for instruction to
determine appropriate lexile level for alignment to new standards/text complexity, using text exemplars
in the CCLS Appendix.

Instruction should include opportunities for students to produce and publish writing, collaborate on

writing, and engage in research and independent learning through the use of technology and other
media sources.

SCHOOL LEADERSHIP

FINDINGS:

There is some evidence of clear shared values, mission, and vision among school leadership.

There is evidence of initiating and maintaining two way communications with parents through many
types of media.

There is evidence of matching teaching skills/experience and student learning needs through co-teaching
models, small group instruction, and AlIS.

There is evidence of the new school leadership developing a trusting relationship with a veteran staff.
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There is evidence that school leadership has implemented strategies using existing resources to address
the school’s accountability status through schedule design, maximizing optimal student/teacher ratios
and co-teaching models.

RECOMMENDATIONS:

V.

District leadership should collaborate and customize PD for teachers of identified subgroups at the
school.

District Leadership should use continuous improvement cycle and Comprehensive Educational Plan (CEP)
processes with fidelity to ensure comprehensive District/school reform.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

There is evidence of communication about and implementation of the Dignity for All Students Act.
Supplemental Education Services (SES) are being delivered.

There is evidence of implementation of service learning projects and pro-social behaviors.

There are regular School Based Intervention Team meetings (SBIT).

The school has a Parent Teacher Association (PTA), and there are parent/leader conferences. The school

also has events such as “Pizza with the Principal” and uses newsletters and phone calls for
communications.

RECOMMENDATIONS:

V.

School leaders should consider increasing common planning time for literacy, special education, AlS, and
classroom teachers.

School leaders should develop procedures to enhance teacher/parent communication.

School leaders should seek the support of the District to update technology resources.

PROFESSIONAL DEVELOPMENT

FINDINGS:

There is some evidence of ongoing PD as noted in staff interviews, scheduled Professional Learning
Sessions, and attendance at BOCES Race to the Top (RTTT) trainings.
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e There is some evidence of Professional Learning Communities (PLC’s), with some consistent analysis and
use of data.

e School leaders should develop a PD plan to support the needs of teachers of students with disabilities
and economically disadvantaged students.

RECOMMENDATIONS:

e School leaders should collaborate and customize PD with District leadership support for teachers of
identified subgroups.

e School leadership should observe co-teaching programs in other Districts.

e School leadership, with District support, should extend mentoring to teachers who are new to the
District.

VI. FACILITIES AND RESOURCES

FINDINGS:

e Students have sufficient access to the library media center and its resources as well as a computer lab
room that includes internet access.

e There is evidence that classrooms, hallways and stairwells are clean and safe. There is an elevator to
provide access to the second floor.

e Thereis an FM system in use in a classroom.

e There are textbooks and resource materials; however, there is a need to consider additional materials
and technologies for students and teachers.

e There is evidence of technology, e.g., SMART Boards and computer stations, within the school, but the
school needs to consider if technology is working properly and needs to be updated.

RECOMMENDATIONS:

e The school should work with the District level/technology department to ensure that technology is
updated and working properly.

e The school should provide additional training on SMART Board use, available online resources, and
creative lessons, as well as arrange for teachers to observe other teachers effectively using SMART Board
techniques in the school and in other districts.
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PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for the school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Review s for teacher effectiveness.
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