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PART 1: MISSION STATEMENT

“Cheektowaga Central School District, through its commitment to excellence, prepares individuals for life in
our global community.”

PART 2: SCHOOL STRENGTHS

Cheektowaga Central Middle School is relatively new. The middle school was created about ten years
ago when grades seven and eight were separated from the high school and joined with the sixth grade
from the elementary schools. This year, grade five was added to the middle school as part of a District
restructuring that included closing one of the elementary schools and opening an alternative school for
middle and high school students, Pine Hill Education Center. The school is still developing a cohesive
middle school framework.

Over the last few years, the school has embarked on a number of important initiatives to increase
student achievement and has been responsive in seeking out professional development (PD) to address
achievement deficits.

With regard to the Race to the Top (RTTT) initiative, the District has demonstrated evidence of core
curriculum alignment to the P-12 Common Core Learning Standards (CCLS), particularly in English
Language Arts (ELA) in grades six to eight.

The school has implemented a Positive Behavioral Interventions and Supports (PBIS) program.

The middle school staff is participating in training with the Special Education Student Information System
(SESIS) on progress monitoring and explicit direct instruction.

Overall, the school staff is dedicated to developing a positive instructional program for their students and
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is working on the implementation of research-based strategies for school improvement. Given the recent
roll-out of some of the initiatives, there has been insufficient time to evaluate the effectiveness of all
efforts.

PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e The school collects data related to student performance on State assessments and reading tests
administered two times per year. There is limited evidence that teachers use formative and summative
assessment data in all content areas to guide instruction on a continuous basis. The school is currently
working on developing common assessments with the RTTT Network Team to be used for this purpose.

e Special education teachers have had limited training on progress monitoring. They have not had the
opportunity to synthesize the information to develop tools that can be readily used in the classrooms to
collect data. There is no evidence that special education teachers use progress monitoring data to
inform changes or make adjustments to instruction for students with disabilities.

e The school employs a clearly defined, graduated response to handling attendance issues. Students with
chronic attendance problems are reviewed for placement at the new Pine Hill Education Center, which is
the alternative school for middle and high school students. At present, there are about 25 middle school
students at the Pine Hill Education Center. Most of these students exhibited attendance issues while
attending the school.

RECOMMENDATIONS:

e The school is encouraged to continue efforts in developing formative assessments and progress
monitoring tools. Teachers will need time and supports to create and implement common, interim
assessments.

e School leaders should continue efforts to develop a plan for the implementation of Data Inquiry Teams to
provide teachers the opportunity to collaboratively analyze data to inform instructional decisions.
Leaders should continue to work with the RTTT Network Team to ensure that this initiative is
implemented with fidelity.

e The school should continue its current practice of monitoring all student attendance and employing a
graduated response to a student's attendance issues. In addition, the attendance data should also be
disaggregated to help determine any patterns or trends related to student performance in the identified
subgroups. Data should also be collected regarding the role of attendance in referrals to the Pine Hill
Education Center.
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Il. TEACHING AND LEARNING
FINDINGS:

e The District offers a full range of services across the continuum for students with disabilities, including
self-contained classes, resource room, and co-taught classes.

e There is evidence that the school is working on aligning all curricula to the P-12 Common Core Learning
Standards (CCLS), including written curriculum and pacing guides for all grade levels. There is also
evidence that teachers are developing units aligned with the CCLS.

e This year, the school launched Content Area Literacy Learning (CALL), which is a stand-alone class each
day for all middle school students. The class focuses on literacy across the content areas. Special
education teachers are not all included in the implementation of CALL.

e During the School Quality Review (SQR), the review team found limited evidence that all teachers were
effectively using research based instructional elements and strategies in the classroom. Inconsistencies
and concerns were noted in the following areas:

» The use of learning objectives was inconsistently applied throughout the school. In some cases
learning objectives were clearly stated, with activities clearly aligned to the objectives, and
opportunities for teachers to measure the degree to which the objectives were met. In other cases,
the objectives were not clearly stated and/or were only implied; and in some cases, the objective
itself was a task rather than a learning objective.

» There was inconsistent use of closure activities to assess or check for student understanding of new
learning. While some teachers did use a journal response or "ticket out the door," a number of
lessons ended without measuring student achievement of lesson objectives.

» There was limited evidence of specially designed instruction for students with disabilities.

» Delivery of instruction was inconsistent in co-teaching situations. It was not always clear whether
the role of the special education teacher was as a consultant teacher or a co-teacher. Many co-
teaching partnerships are new.

e Although students with disabilities and general education students are receiving AlS services, there is
limited evidence that students are grouped by common need, with deliberate selection of interventions
based on progress monitoring.

e There is limited evidence that curriculum maps and pacing guides are adhered to by all teachers.

e The school practices a fifty percent grading policy, meaning no child earns below fifty percent for the first
three quarters. Only the last quarter is based on actual performance. In addition, the District practices
"social promotion" in the school, which means that no student is held back in any middle school year,
regardless of achievement. Teachers expressed frustration with this practice, indicating that it is hard to
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hold students accountable for achievement when students know they will be promoted to the next grade
level without fulfilling course requirements or standards for the current grade level. In the past, students
who failed were sent to summer school. Due to financial constraints, the district is currently reviewing its
summer school program.

e There is evidence of culturally responsive instruction occurring in the classrooms, most notably in the
selection of diverse texts. There is evidence that the District has provided diversity training over the
years. Aside from the use of multicultural texts, there is limited evidence of articulation of culturally
responsive instruction in lesson design.

RECOMMENDATIONS:

e The District should continue efforts to ensure that teachers use evidence based instruction in all
classrooms. It is recommended that school leadership work with teachers on formulating appropriately
aligned learning objectives and implementing closure activities to check for student understanding of the
objective. Efforts should continue to implement explicit direct instruction together with specially
designed instruction where appropriate.

e The District should review the special education integrated teaching program and:
» clarify the model (co-teaching or consultant teaching) and roles of teachers in the program and

» provide PD and support to enable teachers to understand each other's roles and effectively
implement the program.

e AlSinterventions should be reviewed to ensure that students are specifically targeted based on identified
skill deficits and individual student needs.

e School leaders should ensure that curriculum maps are consistently adhered to, including the
implementation of the new CALL curriculum. Special education teachers should be included in the
implementation of CALL.

e School leaders should ensure that team meetings are structured with a focus on the improvement of
instruction. School leaders and department chairs should monitor delivery and pacing of curricula to
ensure curriculum maps are consistently followed by all teachers across all grade levels.

e The District should review and adjust its grading policy and the practice of "social promotion" to hold
students more accountable for their learning and ensure that standards are met at each grade level prior
to promotion to the next grade level. To improve student outcomes, the school should consider the
following options:

» reducing the number of quarters a student can earn a 50 percent minimum grade;

> implementing intervention strategies earlier in the school year to address root causes of why a
student earned the 50 percent grade in order to scaffold opportunities for success;
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> using the alternative school to make up grade level work;
> holding students back on a case-by-case basis; and

> including in a grading policy review an analysis of the criteria used to arrive at quarterly and final
grades, with a focus on skill acquisition. (While not a focus of this review, the team noted that once
students enter high school, grades in ninth grade, in credit bearing courses, are highly correlated
with graduation rates.)

e School leaders should ensure that cultural responsiveness training is incorporated into the classroom
through lesson design.

Ill. SCHOOL LEADERSHIP
FINDING:

There is evidence that school leaders observe all teachers based on tenure status. School leaders and
department chairs also regularly collect and review all plan books. The structure of the observation process
and the focus of the plan book reviews are not clearly defined. There is limited evidence that feedback is
provided to teachers in a formative manner.

RECOMMENDATION:

The Comprehensive District Education Plan identifies District and school leaders as critical players in the
improvement of instruction. However, the roles of the District and school leaders need to be clarified. The
District should formalize the teacher observation process and ensure that all leaders are well trained to
ensure consistency and effective implementation of school improvement initiatives. Outcomes from the
observation process should be used formatively to improve instruction. Instructional leaders should have
expectations for lesson plans, and the review of plan books should have a clear purpose.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The review team noted that for the most part parents interviewed are satisfied with communication
from the school. Parents indicated that they believe their children are safe in school, and parents
appreciate the safety measures, i.e., the buzz entry system, employed by the school.

e As a first ring suburb, the District experiences an influx of new students from the City of Buffalo

throughout the year, particularly at seventh grade. To respond to the needs of these transfer students,
there is evidence of a multi-week new student orientation.
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The District currently provides "Homework Haven" as an afterschool homework support.

Given District restructuring last spring, there is limited evidence that the school was able to effectively
prepare for the addition of the fifth graders to the school. For the 2012-13 school year, the school plans
to develop a transition program for fourth graders to prepare them for their move to the middle school.
The transition has also impacted the role of the fifth grade teachers.

Both teachers and school leaders expressed the need to increase instructional minutes per period.
Currently, periods are 38 minutes in length. Teachers have daily common meeting time by grade level,
however, teachers noted that they have insufficient time for planning, particularly related to co-teaching
assignments. There is limited evidence that common meeting time is structured to maximize the use of
this time.

RECOMMENDATIONS:

School leaders should review the master schedule to explore options related to length of class periods.
The structure of daily team meetings should be reviewed to allow planning time for co-teachers. Special
education teachers should have time to meet as a department.

The fifth grade program should be reviewed and aligned with the education program of the middle
school.

Per student interviews, students requested a program similar to the "Homework Table" be provided to
football players. The District should consider the feasibility of such a program.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

There is evidence of a well-defined Comprehensive District Education Plan that identifies realistic goals
for improving teaching and learning. For the 2011-12 academic years, the District identified the
implementation of the Common Core Learning Standards (CCLS) as a priority PD need and identified
immediate professional learning goals regarding awareness of the CCLS and the capacity for developing
instructional plans aligned to the CCLS.

The District has developed a comprehensive PD Plan for 2011-12 related to the RTTT goals. All teachers
have been exposed to the CCLS document and framework for implementation through a variety of PD
opportunities with RTTT Network Team Coordinators.

There is evidence of integration of the professional learning goals established in the District's PD plan in
instructional planning documents developed by the instructional staff. Teachers have begun work on

reviewing and developing curriculum maps and units aligned to the CCLS.

There is little evidence that PD is provided to support staff regarding school and District initiatives.
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RECOMMENDATIONS:

The District should review all planned PD activities to ensure thoughtful alignment with the long- and
short-term goals established in the District's CDEP Plan, CCLS, RTTT goals and the Comprehensive
Education Plan. District and school level leaders should be equally and actively engaged in developing
curricular programming based on the specific needs of staff and students. Every professional learning
opportunity provided to staff should clearly identify specific objectives and expectations for teachers in
order to effect positive change and improve the quality of teaching and learning. Instructional leadership
should engage in (but not be limited to) the following activities:

> the Identification of professional learning priorities and activities based on a variety of data sources,
such as student achievement data and teacher-effectiveness data;

» the development and communication of District and schoolwide objectives to all stakeholders; and

> the institution of an accountability system to monitor and evaluate the effectiveness of professional
learning throughout the school year.

The District should explore opportunities to provide PD to school level leaders in the area of instructional
leadership. School leaders should play an active role in the planning and communication of PD goals to
faculty and staff to establish specific expectations for teaching and learning based on District and school
level initiatives. PD implementation should be reinforced through informal and formal observations of
instruction. PD should serve to build background knowledge and skill sets related to District initiatives,
including pedagogy and instructional frameworks, effective teacher observation techniques, research-
based instructional practices, and quality assessment.

The District should consider PD for support staff, as appropriate, to support District initiatives.

VI. FACILITIES AND RESOURCES

FINDINGS:

Members of the SQR Team noted that teachers and students appeared to have sufficient resources, such
as text books and other materials.

The middle school wing of the school is relatively new, having been built within the last ten years. The
school is well-maintained.

While various forms of technology were noted by the review team in classrooms (overhead projectors,
SMART Boards and computers), there was limited evidence of the use of technology to deliver

instruction. Student use of technology to enhance learning was not noted in the classrooms visited.

Special education teachers indicated that they do not have enough space to optimize testing
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accommodations.
RECOMMENDATIONS:

e Given the District investment in technology, it should be used to a greater degree to enhance
instructional delivery by providing more hands on and visual opportunities for students. Greater efforts
should be made to involve students in the use of technology. Additional PD and support for the
integration of technology, particularly with the use of the SMART Boards, should be provided as
warranted.

e District leadership should review the master schedule and room usage to identify a dedicated room for
testing accommodations.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and development of the Comprehensive Educational Plan (CEP) for the school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda Initiatives: P-
12 CCLS, Data Driven Instruction and Annual Professional Performance Review for teacher effectiveness.
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