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PART 1: MISSION STATEMENT

"The Dolgeville Central School District is a community-minded learning institution that is committed to
sending all students into the world well-prepared."

PART 2: SCHOOL STRENGTHS

e The school has a collaborative culture that promotes teacher leadership through ongoing curriculum
development and shared planning opportunities. The District's commitment is evidenced through the
provision of resources, i.e., time and funding, to promote a professional learning community.

e The school staff recognizes the importance of professional development (PD) and takes advantage of
opportunities available through the Board of Cooperative Education Services (BOCES), Model Schools and
consultants.

e The school participated in a literacy audit over the course of the 2010-2011 school year.

e There is stable leadership at both the District and school levels.

Dolgeville CSD — Dolgeville MS
October 2011




PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Although the school leadership recognizes the importance of formative and summative data collection,
there is little evidence that all teachers are using the data to track, support, and improve the learning of
students with disabilities or d provide differentiated instruction for subgroups.

While the school analyzes and interprets a great amount of data, there is little evidence that teachers use
the data to inform instruction.

RECOMMENDATIONS:

The use of data to drive instruction should be an integral part of lesson planning, especially in the
Academic Intervention Services (AlS) program and in the "Flex Reading Groups."

Following quarterly formative assessments and data review, teacher lesson plans should be reviewed to
determine how the analyses of the data are incorporated into instruction.

PD should be provided to enable all teachers to understand the use of data to drive instruction and to
incorporate data into lesson plans for students with disabilities.

The school should establish measurable goals to evaluate student performance and graduation outcomes
for students with disabilities.

TEACHING AND LEARNING

FINDINGS:

Classroom observations by the review team revealed that many teachers lacked strategies that address
the various instructional needs of students, particularly students with disabilities.

In most of the classes observed by the review team, instruction was teacher-directed, which provided
little opportunity for student interaction.

RECOMMENDATIONS:

Teachers should be held accountable for including instructional objectives in their lesson plans and
posting them in their classrooms.

As the District updates its curriculum maps to reflect the P-12 Common Core Learning Standards (CCLS),
particular attention should be paid to English language arts (ELA) instruction in the self-contained classes
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to ensure an appropriate level of rigor is maintained.
e While all teachers have been trained in "Learning Focused Strategies," they are not consistently used in
daily instruction. Lesson plans should reflect the use of these strategies, and informal walkthroughs and

classroom visits should verify their implementation.

e The updated grades five to eight ELA document should reflect scaffolding and differentiation within the
body of the document rather than as an "add on."

e As the District creates individual "barriers to success" analyses for students, staff should coordinate the
analyses with recommended strategies and interventions. All teachers should have access to these

documents and be held accountable for their implementation.

e The literacy audit should be revisited and the suggested strategies, particularly those associated with
differentiation and guided writing, should be implemented fully.

[ll. SCHOOL LEADERSHIP
FINDINGS:

e School leaders should strengthen the monitoring of data usage and analysis to ensure effective delivery
of instruction for all students, and especially students with disabilities.

e Although the school mission statement expresses a commitment to high standards, the concept is not
realized in action.

RECOMMENDATIONS:
e The school leadership should establish a culture of high expectations and success for all students.

e The District's Comprehensive District Educational Plan (CDEP) should be revisited and updated through a
shared decision-making process.

e The District vision, mission, and expectations for all students should be clearly articulated.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDING:

There are limited community and family resources used by the school to support the health, social, and
emotional well-being of students with disabilities.
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RECOMMENDATIONS:
e The school should set up an advisory structure to support the needs of students with disabilities.

o The District and school should implement strategies to involve more parents and outside agencies in
supporting students with disabilities.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e There is evidence of common planning opportunities for teachers, workshops in core content areas, and
PD on the CCLS.

e Special education teachers attend PD workshops, but do not regularly meet with general education
teachers to discuss and identify skill deficits and target instruction for students with disabilities.

e The school staff recognizes the need to provide PD for all teachers and staff in how to motivate students
and assist them in reaching their highest potential.

RECOMMENDATIONS:

e The school leadership should continue to provide common planning opportunities for special education
teachers to meet with their peers, including general education teachers who are responsible for
providing instruction to mainstreamed students.

e The school leadership should continue to provide release time for special education teachers to
disaggregate data and develop an action plan for addressing skill deficiencies.

e The school leadership should provide PD for teachers regarding ways to motivate reluctant learners to
achieve higher standards.

e The school leadership should provide additional PD for teachers of students with disabilities. In addition,
general education teachers should receive PD on specially designed instruction.

e The school leadership should provide ongoing PD for teachers of students with disabilities that reflects
best teaching practice and high expectations for all students.

e The District leadership should emphasize and hold all teachers accountable for the full implementation of
strategies recommended in the literacy audit and the "Learning Focused Strategies."

e Teachers should continue to analyze and incorporate student data into lesson plans, with measurable
goals established to evaluate student performance. This data should also be shared with teachers at the
next grade level.
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e The school leadership should ensure that textbooks in alternate formats are made available for students
with disabilities.

VI. FACILITIES AND RESOURCES

FINDINGS:

e The majority of the classrooms have SMART Boards and laptops.

e The school is well-maintained, with adequate space for students.

e Textbooks are outdated and are not in an alternate format.

RECOMMENDATION:

Textbooks should be in an alternate format and should be purchased on a departmental rotation.

PART 3: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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