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PART 1: MISSION STATEMENT

“The mission of the Dunkirk City School District, through mutual cooperation and shared responsibility with
the entire community, is to empower all students to clearly perceive their goals while developing their skills,
knowledge and values to become life-long learners and independent, productive citizens in a multi-cultural
world.”

PART 2: SCHOOL STRENGTHS

The facilities are being renovated.

e The veteran school leadership team is cohesive and appears to collaborate in the best interests of
students.

e Teachers are welcoming; there is a mix of veteran and new teachers.

e The environment is safe, orderly, and conducive to learning. Students like the school and are courteous
and respectful. There is a diverse culture with positive interactions across groups.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is evidence that the District is developing structures and strategies to promote more widespread
use of data to inform instructional practice.

The District’s Network Teams and School-Based Inquiry Teams are continuing to expand training in the
use of data to assess student learning and growth.

A new Annual Professional Performance Review (APPR) is being piloted.

Although there is evidence that data analysis is occurring, it is not done consistently to determine the
success of both programs and students, especially as related to the identified subgroups.

There appears to be a gap in communication between the District and school staff regarding the
District's direction and expectations for program implementation.

Program decisions appear to be made at the District level without specific or significant input from school
level staff.

There is a lack of communication across all schools in the District that, if addressed would result in a
better aligned K-12 curriculum.

RECOMMENDATIONS:

The District should continue with the APPR rubric implementation and training.

Professional development (PD) should be designed so that teachers develop proficiency in the analysis
and use of specific data to drive instructional decisions.

The District should build expertise to help identify needs and issues and support PD in current best
practice as it relates to the students in the identified subgroups.

The school’s Comprehensive Educational Plan (CEP) should be updated based on an analysis of the data
and shared with District staff so that it is aligned with a Districtwide K-12 plan.

TEACHING AND LEARNING

FINDINGS:

Schoolwide collaborative teams meet daily.
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Team-based student focused activities are evident.
There is good rapport between teachers and students.

There is little evidence of differentiated instructional and intervention strategies, flexible grouping, and
evidence based instruction that would be especially valuable to students in the identified subgroups.

While some evidence of instructional rigor was observed by the review team, there was minimal
evidence of rigor in many core classes.

There was little evidence of a transition to the New York State (NYS) P-12 Common Core Learning
Standards (CCLS) in mathematics or English Language Arts (ELA).

RECOMMENDATIONS:

The District should work with the school on the development of curriculum in all core areas and ensure
that it is clearly aligned with the current NYS Learning Standards. The curriculum must be aligned to the
new P-12 CCLS in ELA and mathematics. All curricula should be developed by knowledgeable and trained
individuals (national, State or local) who understand the key elements of curriculum development.

All teachers and school leaders should participate in CCLS PD on how to plan and implement a curriculum
with rigor, as well as on delivery methods that are student-centered. The curriculum should be relied
upon as the basis for assessing individual student mastery and progress. Walkthroughs and formal
evaluations should include how well the teacher knows and implement the curriculum.

Teachers should be surveyed to identify PD needs beyond that being offered for District initiatives. The
school should increase opportunities for PD in differentiated instruction, flexible grouping, cooperative
learning, and evidence-based teaching strategies.

School leaders should continue as instructional leaders, assisting teachers to meet increased
expectations and working with teachers during evaluation and goal setting to raise the level of
instructional rigor for all students, and especially for the identified subgroup populations.

The school should continue use of the site-based Inquiry Teams (SBIT), with teacher leaders analyzing
students’ work, creating and measuring growth with common assessments, and reflecting, reviewing, re-

teaching and collecting evidence of student improvement.

School leaders should continue to build positive relationships across student, teacher, and parent groups
and support activities and procedures that have made the school a safe and respectful environment.

SCHOOL LEADERSHIP

FINDINGS:

The school leaders collaborate and function as instructional leaders in the school.
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Teachers are experienced and capable; however, there is a lack of consistent direction from the District
that some teachers report undermines motivation.

There is a need for a consistent and detailed mission statement that provides the roadmap for the
District and includes specific directions for school leaders and staff to follow in order to accomplish their
part of the mission.

The use of data that has been collected by the school staff in the development of a Comprehensive
Educational Plan (CEP) is not evident.

Increased collection of data is needed for the identified subgroups, e.g., Hispanic students and students
with disabilities, to inform decisions related to instructional changes.

RECOMMENDATIONS:

Communication between the District leaders and the school leaders should be increased so that they
both understand the District Comprehensive Educational Plan (DCEP) and can adjust the school CEP.

School leaders should explicitly involve the teaching staff in developing the mission and plan for the
school, identify their roles, clarify expectations, provide PD, and assign accountability for student
performance.

School staff should collect data that will inform all decision making, including at the school, grade, and
classroom level.

School leadership, with District support, should provide ongoing PD in the use of all types of data to drive
instructional and programmatic decisions.

School staff should increase the use of data to support and inform decisions regarding the identified
subgroups.

School leaders should continue the use of SBIT to promote best practice, share in the development of
formative assessments and track student growth.

The District should communicate expectations and a timeline for continued PD in the CCLS and clarify the
School Based Inquiry Teams’ roles and the direction and expectations of the Network Teams in carrying
out the Regents Reform Agenda.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

The school has several initiatives that involve the community and parents in students’ educational
programming.

There are numerous afterschool program opportunities available for students.
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Communication with the community is done in both Spanish and English.
The school has a well developed, center-based student/staff mentorship program.

Some of the afterschool opportunities have been lost as grant funding has disappeared.

RECOMMENDATIONS:

V.

The school and District leadership should continue their focus on school-based and community
initiatives.

School leadership and staff should collect data to support the success of such programs and promote
ongoing efforts.

The school and District should explore all available grant funding for programs that provide assistance
and opportunities for the school’s diverse population.

The District should continue and expand mentor programs.

PROFESSIONAL DEVELOPMENT

FINDINGS:

There is some evidence of best practice strategies in mathematics and ELA.
There is little evidence that a cohesive District-wide PD plan is being offered to school staff.

PD appears to be related to vendor programs purchased by the District.

RECOMMENDATIONS:

The District and school PD should be related to student performance data and teacher needs, as
identified through Annual Professional Performance Reviews, evaluations, and teacher surveys, in
alignment with the Regents Reform Agenda.

The school leadership should revise the PD plan following the adoption of the new APPR.
School leaders should provide on-going, best practice PD in classroom instructional strategies and
management strategies, such as differentiated instruction, cooperative learning, and student

engagement.

The District and school leadership should focus additional PD on the CCLS and formative assessments.
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VI. FACILITIES AND RESOURCES

FINDINGS:

e Hallways and stairwells were orderly, well-lit and equipped with security cameras.

e The library/multimedia center is well stocked with up-to-date resource materials. There is ample staffing
in the center to assist teachers and students with accessing materials. Teachers and students use the
center.

e Students were observed using up-to-date computer labs.

e Classroom computers are available and supplement computer labs; however, the review team observed
limited use of current technology in the classrooms.

RECOMMENDATIONS:
e School leaders should continue the annual audit of textbook and resource materials.

e School leadership and staff should collect data that informs the areas of critical need and create a plan
for targeted resources to be purchased for those areas.

e The school and District should continue the collection and review of data associated with vendor
programs in order to evaluate student benefits from each program and the fidelity of use.

e The District should survey teachers to determine how technology is currently used and what is needed to
maximize use of the resources.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Performance Reviews for teacher effectiveness.
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