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PART 1: MISSION STATEMENT

“The mission of the Elmira City School District is to prepare students by providing opportunities to allow
them to realize their full potential as life-long learners and contributing citizens in our democratic society. In
partnership with students, parents and community, we are committed to helping each student use their
unique abilities to acquire problem-solving skills necessary to actively meet life's challenges and create
opportunities as they responsibly build their own and the world's future. In teaching our children, we will be
respectful of our world's interdependence and the cultural diversity in our school District. Our schools are
dedicated to maintaining a safe environment for all stakeholders that promotes individual personal

responsibility, achievement and respect for all individuals.”

PART 2: SCHOOL STRENGTHS

e The school has dedicated leaders and staff.

e The school has an experienced Instructional Support Teacher (IST).

e Strong student and parent support services are evident.
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PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e Three year trend data on State assessments is available for both English language arts (ELA) and
mathematics.

e The school administers practice ELA and mathematics exams each year. The purpose of the practice exam
is to identify areas for instructional focus. The results of the practice State assessment are used to identify
skill focus areas. A calendar is developed identifying the skill focus area that all teachers are to address
each week.

e Staff has received professional development (PD) in the area of formative assessment. The school IST has
provided staff with numerous strategies relating to formative assessment.

e Attendance and discipline rates are reviewed with staff.

e Numerous reading assessments are administered to identify student needs and monitor student progress.
¢ Individual plans are written for students requiring support services.

e The classes observed by the review team did not reveal a strong connection between assessments and
daily instruction.

RECOMMENDATIONS:

e Districtwide interim assessments in ELA should be considered. Increased use of formative and interim
assessment in all classes should be implemented to guide learning activities. These assessments would
enable teachers to monitor routinely student understanding and also allow teachers to assess student
progress and identify problems in a timely manner.

e Aligning small group instruction to the gaps in understanding found through the benchmark or
assessment process should be implemented.

e A book study of Driven by Data by the leadership team and staff to understand how to develop and use
interim assessments should be considered.

ll. TEACHING AND LEARNING

FINDINGS:

e While the school has instituted Positive Behavioral Interventions and Supports (PBIS) and most
classrooms have a poster with the school P.R.I.D.E. positive motto posted, the motto was not referenced
in the classrooms visited by the review team. There was little evidence in the classrooms visited by the
review team that staff was explicitly teaching strategies to enable students with disabilities to participate
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in the curriculum. There was little evidence of teachers referencing previously taught lessons.

e There was little evidence in the classrooms visited by the review team that teachers use strategies that
ensure all students participate in the lesson or allow time for students to process information. Much of
the questions posed by teachers to students with disabilities were lower level.

e There was a high level of prompting/cueing of students with disabilities in the classrooms visited by the
review team, but little evidence of a gradual decrease of prompting.

e Rather than eliciting correct responses from students with disabilities or re-teaching of the lesson
concepts, teachers in the classrooms visited by the review team either moved on to a different student or
gave the correct answer themselves. Students with disabilities did little self-correction of their work in the
classrooms visited by the review team.

e The expectations for all students were not rigorous enough to meet New York State (NYS) Learning
Standards.

e Teachers ended lessons without restating the objective or conducting a quick formative assessment to
ensure students with disabilities understood the lesson. Teachers did not reference prior or upcoming
lessons.

e Academic Intervention Services (AlS) are provided for all students.
e The Response to Intervention (Rtl) team meets regularly to address the needs of students.

e Students with disabilities receive the services of the co-teacher during classes as well as additional
support during AlS periods.

RECOMMENDATIONS:

e The co-teaching class lessons should be strengthened by providing students with the opportunity to
move, such as "Stand up if you agree." Research shows that many students with disabilities are better
able to attend to lessons if allowed the opportunity to physically interact with the curriculum.

e Teachers should be encouraged to use strategies that ensure all students participate, such as: thumbs up
and thumbs down; personal white board response; and choral response. Teachers should provide
students with time to process the concepts taught using strategies such as:

»  pair - share;

»  numbered heads together;

>  elbow partners; and

»  think-jot to encourage writing.

e Teachers should be encouraged to use Appendix C from the NYS P-12 Common Core Learning Standards
(CCLS) for ELA to compare model student work with current student work in their classrooms.

e The special education teachers should meet as a group to plan common strategies to improve student
learning.
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l1l. SCHOOL LEADERSHIP

FINDINGS:

This is a leadership team that takes pride in the services provided to students.

The assighment of a part-time assistant principal and the related responsibilities associated with such a
position is still in a state of flux.

At the secondary level, there is no point person for the school leadership team to report to, such as a
Director of Secondary Education.

RECOMMENDATIONS:

Iv.

The responsibilities for the part-time assistant principal position should be clearly defined in order to
provide consistency and continuity.

Creating a secondary District leadership position that can provide oversight and direction for middle and
high school programming should be given consideration.

INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

The school offers many student support services including: school-based mental health and social
workers, counselors at each grade level, and a paid parent partner position.

Transition programs are in place at grade six for entering students and at grade eight for exiting students.

The extra academic help that was available for students through afterschool and Saturday programs has
been significantly reduced.

Common planning time is not available for all co-teachers.

RECOMMENDATIONS:

Teacher schedules, where possible, should be revised to allow common planning time for all co-teachers.

All teams should use a common log or minutes document to record meeting notes so team meetings
could be consistently more effective.

Restoring and enhancing the afterschool and weekend tutoring programs for students should be
considered.
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V. PROFESSIONAL DEVELOPMENT

FINDINGS:

The school supports a wide variety of PD.

The staff takes advantage of PD opportunities.

Monthly PD sessions are attended by all staff except those with base camp or coaching responsibilities.

There has been PD around differentiated instruction/strategy instruction. Some staff still struggle with
implementation of these concepts.

RECOMMENDATIONS:

The Instructional Support Teacher model should be continued.

Coaches and base camp staff should participate in the monthly PD.

Additional PD on differentiated instruction should be provided to all staff. The school leaders should
assign the IST to monitor PD, push into classrooms, and model instruction.

VI. FACILITIES AND RESOURCES

FINDINGS:

The school environment is clean and orderly. However, in the classrooms and hallways there is not
enough student work displayed that demonstrates mastery of NYS Learning Standards.

Students have limited access to technology (computers) in the classrooms.

Staff reported that there are inadequate numbers of textbooks, and some textbooks are outdated.

RECOMMENDATIONS:

The leadership team and staff should review and revise the school's technology plan to address the
current classroom technology needs.

The District should ensure access, as funding permits, to computers in the classrooms to enrich
classroom instruction and engage learners. Instruction could be enhanced and made clearer for students
if computers were available to address the different learning styles of students. Exploring opportunities
and securing funding to add more laptop carts should be considered.
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e Staff should ensure that high quality student work linked to the P-12 CCLS is displayed.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda indicatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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