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PART 1: MISSION STATEMENT

“Our mission at Clinton School is to assist all children in reaching their full potential academically and socially.
We are able to achieve these endeavors due to the commitment and faithfulness of our faculty and staff who
are professionally trained in a variety of academic areas.”

PART 2: SCHOOL STRENGTHS

Governor George Clinton Elementary School has begun to implement many of the elements necessary for
improvement. Several strengths that will facilitate successful school change include:

e School leaders and teachers have access to multiple sources of formative, interim, and summative data
to inform instructional and programmatic decision-making.

e The school leader and teachers recognize the need to enhance basic reading fluency and have begun
implementation of Reading Plus to improve reading skills in grades three to five.

e The staff are committed to their school community.
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PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is evidence that multiple data sources are available for use at the school level.

There is evidence that the school has initiated the administration of Northwest Evaluation Association
(NWEA) Measure of Academic Progress (MAP) diagnostic tests in reading and mathematics skills as part
of the growth model assessment to meet the new Annual Professional Performance Review (APPR)
requirements.

There is some evidence that the use of formal meeting structures and clear expected outcomes for the
use of disaggregated data from multiple sources exists to drive instructional decision-making for all
students.

Although there was some evidence to document that formative assessments were used to monitor
student progress or modify curriculum, level of rigor, or pacing at some grade levels, there was limited
evidence that formative assessment data was used to differentiate instruction in order to address
students' diverse needs.

There was little evidence that data was reviewed across grade levels to adjust instruction based on
assessment results.

There was little evidence that data for students with disabilities, English language learners (ELLs), and
economically disadvantaged subgroups have been analyzed to plan interventions.

There is no evidence that a School Based Inquiry Team exists.

RECOMMENDATIONS:

A School Based Inquiry Team should be developed. The team should conduct regular and focused
reviews of student gap analysis data from formative, interim, and summative sources.

A School Based Inquiry Team should engage in a thorough and comprehensive analysis and
interpretation of the most recent school data in English language arts (ELA) for all students, with
attention to the identified subgroups.

Grade level meetings should be driven by data to guide instructional planning.

School leaders should plan for opportunities in existing meeting structures to ensure staff fluency with
each form of assessment and that data gathered from each tool informs long-term and short-term

decision-making.

School leaders should establish clear expectations for the use of existing meeting structures and
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Existing meeting structures should be used to disaggregate data to inform all levels of instructional
decisions.

Il. TEACHING AND LEARNING

FINDINGS:

In classrooms observed by the review team, there was evidence of SMART Boards in use.

Although there was limited evidence that the curriculum, unit assessments, and lesson plans align with
the New York State P-12 Common Core Learning Standards (CCLS), the school leaders and staff recognize
the need for curriculum alignment to be ongoing work in which all instructional staff participate.

Reading, Thinking, and Writing (RTW) block times have been effectively established in all kindergarten to
grade five classrooms, as well as in classrooms for students with disabilities. These RTW blocks provide
for uninterrupted classroom instruction.

The Reading Plus program is being used to foster skill attainment in grades three to five.
There is clear evidence that teaching and learning strategies are needed to support the development of
reading comprehension skills across all content areas, for all students, with specific, research-based,

strategies matched to address the disability and/or language needs of some students.

There is little evidence of clearly communicated expectations and timelines for all teachers to use the
grading database.

A uniform grading policy is in place. However, there is little evidence that all teachers have uniform
agreement on defining levels of achievement.

Most lessons observed by the review team focused on recall and basic comprehension. There was little
evidence of tasks requiring higher order thinking skills.

There is one computer lab in the school. There are a limited number of desktop computers (one to
three) in classrooms.

RECOMMENDATIONS:

School leaders should continue to use Reading Plus for supplemental reading fluency and skill
attainment.

School leaders should focus on implementing the curriculum identified in the Aligned Balance Curriculum
(ABC) software.
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e Staff should be trained on the curriculum that is aligned to the CCLS ELA shifts.

e Professional development (PD) should be provided to all staff on differentiated instruction and research
based teaching strategies.

e The school leader should provide opportunities to assess collaboratively student work in order to
develop consistency in the implementation of the grading policy.

e Students should be involved in authentic and extensive, daily, teacher-directed reading and writing
activities.

I1l. SCHOOL LEADERSHIP

FINDINGS:

e There is evidence of a District vision and mission statement as well as a school mission statement.
e There is evidence of a Mentor Program for new, non-tenured teachers.

e There is evidence that monitoring, supervising, and supporting instruction is a priority for the school
leader.

e The school leader has provided each teacher with access to a host of data about the students in their
classrooms and grade levels.

e There is evidence that using data to drive instructional planning is a priority for the school leader.
However, there was limited evidence that protocols are in place for teachers to use data regularly during
existing meeting times.

e There was limited evidence that time was set aside for vertical team meetings.

RECOMMENDATIONS:

e School leaders and staff should align their school’s vision, mission, and values/belief statements with
those of the District.

o lLeaders on the District level should provide clear directions and PD to teachers so that they may
effectively align the units of instruction with the CCLS.

e The school leader should ensure that instructional practices reflect alignment to the CCLS during formal
and/or informal observations.

e The school leader should ensure that enough time is set aside for instructional planning and encourage
the use of data that is available at the school.

e The school leader should continue to foster and encourage a culture of high expectations and success for
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Teachers should be accountable for incorporating differentiated instruction in their classes.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

The school leader has implemented “Breakfast in the Classroom,” to provide breakfast to all students
during daily homeroom.

There is evidence that the master schedule allows for some shared time. Each grade level has scheduled
monthly meetings.

Positively stated behavioral expectations were posted in the classrooms and hallways.

There is evidence that a schoolwide behavioral plan has been implemented. There were no behavioral
incidents during the review.

There is some evidence of parent feedback that informs the communication and partnerships established
between home and school. Parents interviewed expressed positive results regarding the school’s
willingness and efforts to work towards common goals to support their students when parents reach out
to school personnel for help.

There is a Parent Technology Night planned.

While Academic Intervention Services (AIS) and extra help for students are available, these programs
were not observed.

Interviews with primary teachers indicate that there are limited early warning protocols to assist
students at risk of academic difficulties prior to grade three.

RECOMMENDATIONS:

The school should continue implementation of schoolwide systems of Positive Behavioral and
Intervention Supports (PBIS).

Alternative solutions to gain more parent input should be considered in order to expand and strengthen
home-school-community partnerships. The school should continue to pursue opportunities to increase
parental involvement.

The school leader should ensure that at-risk students receive adequate academic support prior to grade
three.

V. PROFESSIONAL DEVELOPMENT
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FINDINGS:

e There is evidence that the school leader has begun to introduce PD in data inquiry; however, full
implementation has not yet been realized.

e There is limited evidence that teachers have received adequate PD on the effective implementation of
the CCLS and research-based instructional practice.

e There is limited evidence that the District aligns PD needs with school level goals and initiatives.

e Not all teachers have received adequate PD on the curriculum development process or the use of ABC
software. Additionally, teachers have not received support in designing and implementing unit
assessments.

RECOMMENDATIONS:

e PD opportunities for all teachers should include:

aligning curriculum, instruction, and assessment to the CCLS;
the effective teaching of reading comprehension strategies;
developing written responses to literature;

differentiation; and

data-driven instructional planning.

YV VVYVYVY

e The school leader should work with District leaders to develop a PD plan.
e The school leader should provide opportunities for sharing best practices across grade levels.

e Teachers should engage in PD on embedding higher-order critical thinking skills in their lessons to
increase the rigor and relevance of student learning.

e Department meetings and grade level meetings should include routine time for reviewing student work
and analyzing assessment data to determine student skills and areas that need improvement. All
teachers should be included in these meetings.

VI. FACILITIES AND RESOURCES

FINDINGS:

e The school was clean, safe, and inviting; classrooms were clean and orderly.

e Substantial examples of student work were displayed in the classrooms and hallways.

e Inthe one computer lab at the school, there was evidence of its use to perform NWEA MAP assessments
as well as implement Reading Plus.
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e There is limited access to updated technology and resources in the classroom across all grade levels and
content areas.

RECOMMENDATIONS:

e The school leader and District staff should review and revise the school’s Technology Plan to address the
current technological needs of the school. There is a need for more computers and handheld devices in
classrooms.

e The use of technology should be incorporated into lesson plans for more interactive lessons in order to
foster student engagement. Appropriate technology and software applications should be made available
for student use.

e Students should continue to be engaged in the learning process by staff setting high standards, posting
student work, and having students take part in creating classroom rules.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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