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PART 1: MISSION STATEMENT

“Our mission is to provide a quality education to all children in our district enabling them to reach their full

|”

potentia

PART 2: SCHOOL STRENGTHS

e Gowanda Middle School is a welcoming and positive learning environment with a caring and nurturing

staff. The facility is well maintained and resources are allocated to student learning.

e The staff has identified bullying as an issue for their students and has adopted the Olweus program, an
anti-bullying program developed by Clemson University. The staff is highly committed to ensuring the

well-being of the students in their school.

PART 3: FINDINGS AND RECOMMENDATIONS

I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e The analysis of English language arts (ELA) data for students with disabilities is not consistently used as a

tool for driving forward school improvement.
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e Currently, there is no system in place to analyze ELA data and transform the results into an action plan.

e There was no evidence that teachers of students with disabilities used formative or summative data to
inform instruction.

RECOMMENDATIONS:

e The school should develop a system to use ELA data to drive instruction. In developing the system, the
school should consider:
» establishing and/or redefining inquiry focused teacher teams and the benchmarked deliverables for
each team;

> dedicating time in teachers of students with disabilities schedules for regular team meetings;
developing an interim assessment calendar;

» creating and administering the new P-12 Common Core Learning Standards (CCLS) aligned interim
assessments;

» completing an interim assessment analysis worksheet delineating the error and distractor analyses of
the assessment data; and

» developing, implementing, and monitoring action plans to instructionally address learning deficits as
indicated by the analysis of the assessment data for students with disabilities.

e Tests and assessment data should be used as a focal point for driving school improvement. Discussion
about data should be used as the basis for meetings at every level where there are students with
disabilities and should be at the core of all school improvement efforts.

e Teachers should use student performance data, both summative and formative, to create instructional
groups, design skill-based activities for small groups of students with similar needs and adjust the planned
curriculum with a special focus on at-risk students and identified subgroups.

Il. TEACHING AND LEARNING

FINDINGS:

e The school does not have access to a formal written ELA curriculum.

e The ELA curriculum is not delineated from grade to grade. There is no vertical alignment from
kindergarten to grade 12.

e Learning objectives were not posted or routinely referred to at the start, during, or at the end of lessons.
Most teachers posted the topics to be covered. Since instruction did not include clear learning outcomes
some students were unclear about what they were doing or why they were learning it.
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Many lessons observed were entirely teacher-directed and did not use a range of strategies to
accommodate the differing and diverse learning needs of students.

RECOMMENDATIONS:

All teachers and school leaders should participate in professional development (PD) on how to plan and
implement an ELA curriculum with rigor, as well as on delivery methods that are student-centered. The
curriculum should be relied upon as the basis for assessing individual student mastery and progress.
Walkthroughs and formal evaluations should include how well the teacher knows and implements the
curriculum for the subjects being taught.

The District and the staff should develop detailed curriculum maps that include New York State (NYS)
performance indicators. Pacing charts should be aligned with curriculum maps. All curricula should be
developmentally appropriate and sequentially aligned from grade to grade from kindergarten to grade
12.

Teachers should ensure that lesson objectives are shared with students so that they have a good
understanding of what it is they are learning. Teachers should make sure that teaching points are related
within the same lesson and should be standards based. School leaders should ensure through the
observation process that this practice is uniform.

School leaders should make PD on instructional strategies available to teachers to promote greater
student participation in the learning process. Teachers should be expected to implement these
strategies, and school leaders should monitor the effectiveness and provide additional PD for teachers
when necessary.

SCHOOL LEADERSHIP

FINDINGS:

Although common planning time is formally scheduled expectations for the use of that time are not
clear.

Due to budgetary constraints, PD is not strategically planned to effectively bring about improvement in
student achievement.

RECOMMENDATIONS:

The Principal should continue providing a flexible common planning schedule in which teachers can meet
across grade levels and content areas. There should be established protocols and expectations
developed for the use of this time.

The Principal, with support from the District, should design a comprehensive PD plan to address the
needs of teachers to improve their delivery of instruction. School leaders should closely monitor the
delivery of instruction by reviewing lesson plans weekly, providing feedback on lesson plans and
conducting informal and formal observations with written feedback that includes recommendations for
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improvement. School leaders should conduct follow-up observations in a timely manner to ensure that
these recommendations are being implemented.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e School staff expresses concerns for the academic achievement of students and cites external factors as
the root causes of the school’s accountability status. They cite student apathy, disinterest and lack of
parental involvement as factors.

e Teachers stated their concern that some parents do not come to school to meet with school staff or
respond to their requests/ follow through.

RECOMMENDATIONS:

e PD should be provided to enable successful implementation of clear academic expectations for all
students. These expectations should be a central part of school activities and linked to actions that focus
on high expectations and academic rigor.

e School staff should explore ways to engage with all parents. New ways of outreach to these stakeholders
should build trust and common understanding. Parents coming to the school building or phone calls
should not be the only vehicles for communication.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e PD activities generally take the form of episodic, teacher-driven training rather than comprehensive
efforts aligned with school goals to improve teacher capacity based on data that reflect student needs.
The intensity, duration, and frequency of PD have not been consistent.

e Teachers’ daily common planning time is not always used as a PD opportunity to bring about much
needed improvement.

RECOMMENDATIONS:

e The school leadership should create a structured and detailed PD plan that is aligned with the school’s
goals and takes into account data and the differentiated needs of the staff and the students. This
implementation should lead to improvements in student performance and the quality of instruction and
learning in the classroom.

e The teachers’” common planning time should be used to develop engaging, goal oriented lessons
involving all the teachers in the classroom as equal partners. Also, the school leadership should establish
protocols and expectations for the use of this time and monitor the meetings.
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VI. FACILITIES AND RESOURCES
FINDING:

The school does not have a full-time librarian. The librarian is shared with the high school and library is closed
when the librarian is working in the high school.

RECOMMENDATION:

School leadership should address staffing for the library to ensure consistent access for students and
teachers.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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