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PART 1: MISSION STATEMENT

“Groton’s schools encourage the development of abilities and attitudes which will enable each student to
achieve personal standards of excellence. We will provide a healthy, safe, and dynamic learning environment.
We expect all of our students to graduate ready to become responsible and productive citizens of our global
society.”

PART 2: SCHOOL STRENGTHS

e The school, situated in rural Groton, is an important part of the community and many staff members
graduated from it.

e The school building is well-maintained and staffed with caring educators who connect with the students.

e Teachers are working to implement the new P-12 Common Core Learning Standards (CCLS) in English
language arts (ELA), literacy and mathematics and have received some training to infuse literacy across
the content areas. There are new school leaders and highly qualified veteran staff in place willing to
make the necessary changes for student academic improvement.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is some evidence that data is being used to inform instruction, but the practice is inconsistent.
Data analysis is not consistently used as a tool for driving school improvement forward.

Teachers have varying understandings of the definition of formative assessment and what strategies can
be used to determine the level of student learning.

Despite the efforts to provide interventions and supports, the student with disabilities subgroup has not
made Adequate Yearly Progress (AYP) for the past two school years.

RECOMMENDATIONS:

Tests and assessment data should be used as a focal point for driving school improvement. Discussion
about data should be used as the basis for meetings at every level and should be the core of all school
improvement efforts.

Teachers should be trained in the use of formative assessment strategies and data driven inquiry.
School leaders and the Director of Special Education, with input from a School Improvement Team,
should work with the Special Education School Improvement Specialist (SESIS) to evaluate the delivery

system of services for students with disabilities in the building. They should recommend changes to the
system, and plan for its implementation and monitoring.

TEACHING AND LEARNING

FINDINGS:

There is no evidence of a written K-12 viable curriculum for the District.

The team reviewed classes where additional knowledge of instructional strategies, differentiation, and
formative assessment would have benefited student learning. The District plan for professional
development (PD) is outdated (2009 - 2010). Staff interviews indicated that even if PD opportunities in
those areas were offered, lack of resources would prevent them from taking advantage.

In some of the classrooms that were visited, a lack of rigor in content and questioning, higher order
thinking skills and problem solving was observed. Generally, students are not challenged to analyze,
evaluate or synthesize information. Some of the interviewed staff indicated that expectations for
students are generally low.
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e Data indicates students with disabilities and economically disadvantaged student subgroup performance
on State tests is generally below State and regional averages.

e Opportunities for afterschool programming have been limited to two days per week due to lack of
resources.

RECOMMENDATIONS:

e Create a District-wide curriculum template, beginning with ELA and mathematics but eventually including
all content areas to ensure alignment of content across grade levels with the new P-12 CCLS. Curriculum
must be aligned to the new P-12 CCLS in ELA and literacy and mathematics to prepare for
implementation in school year 2012-13. All curricula should be developed by knowledgeable and trained
individuals (national, State or local) who understand the key elements of curriculum development.
Consider creating a K-12 curriculum advisory team to achieve this goal.

e Utilize existing structures, i.e., the District’s Instructional Council, school Inquiry Teams or create a school
improvement team to develop a new PD plan designed to increase awareness of evidence-based
instructional strategies, curriculum development, lesson planning and design, formative assessment
strategies, differentiation, and support for literacy across the content areas including explicit vocabulary
instruction and comprehension strategies.

e Provide PD in supporting teachers in developing a variety of questioning techniques aimed at critical
thinking and using problem solving skills appropriate to student development. These skills would
specifically support teacher effectiveness with students with Individualized Education Plans (IEPs).
Teachers should ensure that strategies identified in training are implemented in their daily instruction,
and administrators should monitor the increase of rigor in the delivery of content instruction for all
students through instructional walkthroughs or formal/informal observations. Administrators should
make questioning techniques a focus for observation, and provide timely feedback to teachers.

e Adjust schedules so that teachers across teams or subject areas have common planning time, or at the
very least ensure that general education teachers working with special education teachers in a co-
teaching or consultant teacher situation have common planning time. Teachers and administrators
should use available time to discuss data on student achievement and plan goals for improvement for
subgroups.

e Seek additional funding opportunities at the local, State and national levels to supplement existing
extended program activities.

1Il. SCHOOL LEADERSHIP

FINDING:

There does not appear to be a middle school mission statement or building level improvement goals.
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RECOMMENDATION:

The school leadership should work with a school improvement team (or with existing teacher teams) to
create a mission statement to set and define measurable student learning and achievement goals.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDING:

There is limited evidence to support that the existing Academic Intervention Services (AIS) program and other
interventions for struggling learners or students with disabilities are effective as demonstrated by the
inability to achieve AYP targets.

RECOMMENDATION:

The school should adapt a schoolwide Response to Intervention (Rtl) approach that includes universal
screening measures and progress monitoring. The school leader should work cooperatively with all
stakeholders to ensure that students in need of interventions receive them in a consistent manner from a
highly qualified teacher throughout the school year. The Rtl approach should meet State requirements for
intensity, frequency and range of individual needs.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e The District PD plan is outdated and general in nature. Due to the change in leadership, the PD needs for
the teaching staff have not been identified based on classroom observation data.

e Although the District has three PD days in the calendar, there is limited evidence of their effectiveness in
impacting instruction.

RECOMMENDATIONS:

e District and school leadership should update the PD plan by identifying key areas of need for teacher and
leadership improvement. The new PD plan should be designed to increase awareness of evidence-based
instructional strategies, curriculum development, lesson planning and design, questioning techniques
aimed at critical thinking and using problem solving skills appropriate to student development. The plan
should also focus on formative assessment strategies, differentiation, and support for literacy across the
content areas--including explicit vocabulary instruction and comprehension strategies. Teachers and
administration should receive PD to transition from the current AIS model to a schoolwide Rtl approach.
The plan should include any other areas found to be critical in driving school improvement forward,
including the analysis and use of data to drive instruction.

e District and school leaders should encourage collaborative practices and a culture of shared internal
professional accountability for higher expectations, increased rigor, and improved student achievement
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through prioritizing instructional practice. Schedules should be adjusted to accommodate job-embedded
professional learning.

VI. FACILITIES AND RESOURCES
FINDING:

Groton Middle School has above average facilities and technological resources to foster student learning and
achievement.

RECOMMENDATION:

Continue to build the technological capabilities of classrooms and computer labs.

PART 3: CONCLUDING STATEMENT

The staff of Groton Middle School are facing many challenges (loss of State funding, changing demographics
and fears that the District will not be able to operate in the future have affected morale) as they work to
improve student performance. Despite these challenges, school pride, caring, and commitment to the
students is evident. Leadership is continuing to foster a more positive, collaborative and supportive school
climate for educators. Staff is willing to make the necessary adjustments that will result in improved student
learning and achievement.

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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