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PART 1: MISSION STATEMENT
“Our community of students, parents and teachers all work together to foster a safe and positive school

climate. We strive to create an environment where adults and children are respected. Furthermore, where
teachers can teach and students can learn.”

PART 2: SCHOOL STRENGTHS
e The school staff are conscious of the urgency for improving student achievement.
e Students and parents understand the importance of school and learning.

e Although working with limited resources, the school pursues opportunities for creative learning through
grants, the Parent Teacher Organization (PTO), and community support and involvement.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is a substantial amount of teacher and student data collected.
Various types of assessments identify student strengths and deficits.
There is some evidence of formative assessment used to measure comprehension.

The staff is familiar with the Comprehensive Educational Plan (CEP) content and is aware of
instructional actions that need to be implemented to improve student achievement.

Formative assessment techniques are not consistently applied to gauge student learning.

Vertical articulation and communication of individual student data among elementary, middle, and high
school staff to improve transitioning from one school to the next needs to be addressed.

RECOMMENDATIONS:

Lesson plans, observations, and collaboration should reflect the use of formative, interim, and
summative data to inform instruction.

Training should be provided in the use of data to inform and improve individualized instruction.

Transition teams, including special education and English as a second language (ESL) staff, should be
created between schools to improve transitioning of students.

TEACHING AND LEARNING

FINDINGS:

Classrooms were suitable for learning and grouping. Students were engaged and motivated. Class
sizes were reasonable. Classrooms were print rich, displaying content vocabulary and student work
both inside and outside of the classroom.

The new mathematics book is aligned with the New York State (NYS) P-12 Common Core Learning
Standards (CCLS), but teachers need professional development (PD) on its effective implementation.

Every teacher teaches English language arts (ELA), including literacy strategies and skills in content
lessons.
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e The ESL lesson presented in a classroom visited during the review was student centered, age and
grade appropriate, and differentiated with every student participating.

e During the lessons observed by the review team instruction was not always rigorous and tended to be
teacher centered/directed, with limited opportunities for authentic student interaction or response.

e Not all displayed student work is authentic or student initiated. Some work appears to be rote copying
of content information and lacks the rigor necessary for students to succeed at the grade level.

e Special education services do not appear to be maximized. There seems to be a sentiment that special
education is a place rather than a specific service.

e During classroom visits, the review team noted that English language learners (ELLs) in some classes
were seated apart from the class and were completing very basic and age inappropriate activities on
the computer while the rest of the class was engaged in an essay writing activity.

e Evidence indicates a strong need for bilingual programs and instructional supports to assist ELLs in
accessing the curriculum and enhancing English language acquisition and transfer of knowledge.

e Evidence indicates limited individualized instruction in the special education classrooms.

e The reading intervention program appears to be implemented in a way that decreases its effectiveness
due to lack of consistency and fidelity.

RECOMMENDATIONS:

e PD should be provided to all teachers and support personnel in understanding and addressing ELL needs
in all classrooms.

e Opportunities for collaboration between mainstream and ESL teachers should be provided to address
ELL needs such as modification of lessons and assignments and use of instructional supports, i.e.,
bilingual dictionaries and glossaries.

e PD should be provided to teachers on alternative modes of teaching, including small cooperative
group work, role play, and other approaches to student-centered learning. In addition, the expertise
of teachers in the school who already consistently use these methods should be used to enhance
teacher ability to understand the benefits of these alternative approaches to instruction. Follow-up on
implementation of such instruction should be frequently provided.

e The reading intervention program should be examined and the scheduling adjusted so that the
program is implemented with fidelity.
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lll. SCHOOL LEADERSHIP
FINDINGS:

e The school leadership sets high expectations and has clearly defined the roles of the Principal as the
instructional leader and the Assistant Principal (AP) as the handler of disciplinary issues.

e The school leaders are clearly visible around the building and appear to have good rapport with staff
and students.

e The school leader conducts walkthroughs of every classroom approximately every two weeks, or more
often as needed. Teachers receive notification, know what to expect, and receive a follow-up memo
with general comments or feedback.

e Teachers and students are given a handbook with guidelines and procedures for the school year, and
information is sent home to parents in Spanish.

e Evidence shows that inquiry teams are implemented by school leadership to examine and address
student needs.

e There is a need to increase teacher skills to provide a higher level of classroom instruction as part of
the continuous improvement process.

e Not all teachers and support personnel demonstrate an understanding of how to address the needs of
ELLs in their classrooms.

RECOMMENDATIONS:

e Core content area leaders in each building should support teachers and provide content and
instructional expertise (instructional strategies and making connections). Additionally, they should
lead the effort in developing formative, interim, and summative assessments aligned with the CCLS
and assessments.

e The school should continue to incorporate proven research-based strategies to improve students’
higher order thinking skills and address the needs of ELLs and students with disabilities.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The District maintains many strong community-school partnerships that enhance the availability of
activities such as Super Saturday, holiday parties, and tutoring services.

e The school has two full-time social workers provided by a grant that the District has with North Shore
University Hospital.
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The school library is not available to students before and after school hours.
There are limited opportunities for before and after school enrichment activities.

There is limited collaboration among staff of different buildings as students move to new schools.

RECOMMENDATIONS:

The school/District should provide opportunities for students to access the school library before and
after school to facilitate active engagement in their own learning through choosing reading materials
and accessing technology.

The school staff should explore opportunities, including expanding existing community partnerships,
to provide extended day enrichment opportunities. Such opportunities could include exploration of
career and technical education, special interest clubs, dual language programs to support native
language development, and opportunities to practice skills learned during the school day.

The school would benefit from the services of a guidance counselor and a curriculum specialist.

Transition teams, including special education and ESL staff, should be created to improve transitioning of

students into new schools.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e PDis well planned and reflects the data collected from student performance. Teachers are provided with
job embedded PD by outside agencies.

e There is little evidence that best practices are embedded in lessons.

e There is an expressed need for common planning/preparation time across grade levels as well as with
teachers of ESL and students with disabilities.

RECOMMENDATIONS:

e The school leaders, with District support, should increase peer PD opportunities in grade level
assessments, rubric development/application, and preparing students for the next level. Opportunities
should be provided for teachers to turnkey the best practices and knowledge gained from these
outside trainings and workshops to school staff.

e School leadership should ensure through walkthroughs that provide timely feedback to teachers that
best practices are embedded in lessons.
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e The District/school should provide opportunities for common planning/preparation time across grade
levels as well as with teachers of ESL and students with disabilities.

VI. FACILITIES AND RESOURCES
FINDINGS:
e The general environment is clean and orderly and though old, the school is well-maintained.

e Social studies and science textbooks are up-to-date, and workbooks for all students are supplied at the
beginning of the school year.

e There are examples of student work throughout the classrooms and hallways.

e Classrooms all have access to technology.

e Although space is at a premium, there is an expressed need for a science laboratory.
RECOMMENDATION:

Students should be provided with access to a science laboratory for hands-on, rigorous learning activities.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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