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PART 1: MISSION STATEMENT

"We, the staff of Monhagen Middle School, in partnership with our students, their parents, and the
community, hold our students to high academic and behavioral standards. We do this in an environment in
which the students feel secure, nurtured, stimulated, challenged and empowered. Monhagen students
model self-reliance, tolerance, open-mindedness, respect, and concern for the greater good. As self-

disciplined and eager life-long learners, they strive to become all that they can be. Thus empowered with
physical, emotional, and intellectual health, our students will assume leadership roles in society."

PART 2: SCHOOL STRENGTHS
The school's strengths include:
» offering diverse special education service options;
» using f research-based best instructional practices;
» continual use of data to drive instruction;
» formation and use of cluster-team meetings, e.g., Professional Learning Communities (PLCs);
> adiverse student population;
» active teacher participation regarding District initiatives; and

» progress monitoring of at-risk students to ensure their successful academic school experiences.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

Individualized Education Program (IEP) goals for students with disabilities are aligned with students’
targeted weaknesses.

Teachers meet during Individual data conferences to review and discuss formative and summative data.

Data walls are used to monitor student progress in the areas of English language arts (ELA) and
mathematics.

Northwest Evaluation Association (NWEA) Measure of Academic Progress (MAP) scores are used to
differentiate instruction in the area of mathematics.

"Fast Forward" supports students with disabilities in the area of phonemic awareness.

All instructional decisions are based on multiple sources of data, e.g.., the New York State (NYS)
assessments, benchmarks, and NWEA MAPS.

Analysis of benchmark data is used to create guided reading groups for the students receiving Title |
services.

RECOMMENDATION:

Data conferences should be expanded to include multiple measures, such as classroom assessments and
grades.

TEACHING AND LEARNING

FINDINGS:

The "6+1 Writing Traits Training" was completed in all four content areas.

All teachers were provided awareness and materials articulating the New York State (NYS) P-12 Common
Core Learning Standards (CCLS) and provided strategies as to how the CCLS would be addressed in their
core area.

The school has established the Extended-Day Institute/Extended Summer Institute for targeted students
who are not proficient in NYS assessments and/or District assessments.

The school has provided professional development (PD) for ELA teachers on strategies for implementing
close reading and creating evidence-based questions.
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The District will align the CCLS with the scope and sequence documents for ELA and mathematics.

The school provides extended-learning time opportunities for students in all four content areas.

RECOMMENDATIONS:

Additional PD should be provided in the area of instructional rigor.
The school staff should focus on improving the proficiency level of students in ELA, focusing on Hispanic
students, English language learners (ELLs), students with disabilities, and economically disadvantaged

students.

Teachers should increase the use of leveled readers to improve the reading skills of general and special
education students, economically disadvantaged students, as well as ELL and Hispanic students.

The entire school community should use effective literacy strategies in all content areas.

The school community should increase student instruction in the analysis of and response to a variety of
texts.

The school should use District mathematics initiatives to improve student mastery of mathematical

concepts, with an emphasis on students with disabilities, ELLs, economically disadvantaged, and Hispanic
students.

SCHOOL LEADERSHIP

FINDINGS:

Walkthroughs are regularly completed by school leaders, and data from the walkthroughs are shared
with staff.

Staffing assignments are based on student need and teacher expertise and experience.

Every effort is made to match student learning needs with teacher skill and expertise.

A two-year new teacher mentoring program has been established.

The school leader facilitates monthly School Based Inquiry Team (SBIT) meetings to examine data.
All staff are regularly re-acquainted with the Comprehensive Educational Plan (CEP).

The school leader designs and facilitates monthly department meetings that consist of PD targeted
to specific content areas.

Instructional leadership is important to the school leader and is supported by his participation in training
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and coaching to enhance his capacity to identify and support effective instructional practices.

RECOMMENDATIONS:

Instructional leadership training should be integrated with actual school practice to ensure
implementation.

The school leader should ensure the incorporation of an instructional goal for every lesson, with the aim
of active student engagement related to the identified instructional goal.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The school provides extended-learning time to increase student learning, with an emphasis on skills
tested by the NYS assessments.

e Extended-learning time provides time for independent practice for students in targeted subgroups.

e The school has established linkages with the Liberty Partnership and Middletown Parks and Recreations.

e There are monthly student assemblies, e.g., "town meetings," to review behavioral and academic
expectations.

e The school committees review the status of at-risk students in case management meetings.

e The counselor participates in team-cluster debriefings to progress monitor students' social, emotional
and academic growth.

e The school has established monthly parents' club meetings with presentations by guest speakers.

RECOMMENDATIONS:

e The school should implement a schoolwide character education program and increase formal, positive
recognition programs in the school.

e The school community should use the Response to Intervention (RTI) model to ensure success for all
students.

e The school should use the cluster model to create small learning communities.
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V. PROFESSIONAL DEVELOPMENT

FINDINGS:

The school participates in the embedded-coaching model to support the implementation of the
"Middletown Literacy Framework."

e The school uses the University of California, Los Angeles' (UCLA) embedded coaching program regarding
strategies that work with ELLs.

e The school has developed a culture of shared professional accountability.

e The school has established "content days" and department meetings that focus on implementation
of the CCLS.

e The staff has participated in cluster-meeting PD on the Middletown Instructional Model with embedded
coaching around student engagement and research-based instructional practices.

RECOMMENDATIONS:
e All teachers should be trained in the Fountas and Pinnell "Literacy Framework."
e Teachers should be trained in the use of Leveled Literacy Intervention (LLI) Plus.

e PD regarding embedded-coaching should be continued to provide this PD to all staff.

VI. FACILITIES AND RESOURCES

FINDINGS:

e Classroom libraries lack multiple informational texts.

e There are computers in every classroom.

e There are an insufficient number of leveled readers.

e There are an insufficient number of “Leveled Literacy Intervention Plus Kits."
RECOMMENDATIONS:

e The use of leveled readers should be increased.

e Additional instructional texts should be provided to prepare students for the NYS assessments.
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e [l Plus Kits should be focused on providing additional support for at-risk readers.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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