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PART 1: MISSION STATEMENT
“At North Tonawanda High School, through a united community, we cooperate to:

e conceive goals;

believe in abilities;

foster responsibilities; and

achieve dreams.”

PART 2: SCHOOL STRENGTHS

e North Tonawanda High School has four small career-themed Academies, i.e., the Academy of Finance;
the Academy of International Studies; the Academy of Architecture and Engineering; and the Academy of
Information Technology.

e The school has 12 advanced placement courses available in the arts, English, mathematics, science and
social studies departments. In addition the school provides ten courses in various departments, with
articulation agreements leading to college credit at Niagara University, Medaille College, Niagara County
Community College and the State University of New York (SUNY) at Buffalo.
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Thirty-five clubs and activities, some of which include Outdoor Awareness, Drama, Science Olympiad,
Lumber-Jazz Dance Team, Technology and Telecommunications clubs, Peer Leadership, Model United
Nations and Animal Club, are available for students.

PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

A gap analysis and trend analysis were completed by the District for English language arts (ELA) and
Integrated Algebra Performance Indicators, but application of data was not consistently used to inform
instruction.

The gap analysis found that some mathematics and ELA Indicator gaps correlated to each other. A high
occurrence of gaps occurred in the following areas: interpreting, explaining, and applying/making
connections.

An item analysis and trend analysis of the Academic Intervention Services (AIS) program in ELA and
mathematics has been completed for grade 8 students with disabilities. However, there has been no
development of goals or strategies leading to change in classroom practices or remediation in ELA and
mathematics courses

Although the school’s department chairs have been trained in extracting data from the Data Warehouse
not all teachers have access to the data to be able to inform instruction. The teacher meetings at which
data is discussed are at the department level.

There is no clear articulation of the levels of access to the e-School (K-12) software program throughout
the District. Specifically, a protocol to track attendance by period and day to establish patterns of
absence and tardiness of students with disabilities in relationship to their academic success is lacking.

The school’s ELA and mathematics action plans are not up-to-date. There is a lack of focus on current
assessment results, especially the results related to students with disabilities, so the plans are not an
appropriate guide to school improvement for the school.

The school has not developed a systematic strategy or timeline for administering and using the analyses
of formative or interim assessment data to improve student learning.

RECOMMENDATIONS:

The school leaders and ELA and mathematics staff, using the priority instructional concerns identified
by the gap analysis, should develop instructional goals based on where and how instruction should be
strengthened to improve student achievement. These instructional goals should become part of an
overall plan for incorporating modification of classroom practice, professional development (PD) for
teachers when necessary, and evaluation to ensure application of the improvement goals.
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e  Where there is a correlation between mathematics indicator gaps and ELA indicator gaps, the data
should be analyzed to determine underlying causal relationships and develop remediation strategies in
the areas identified across all subjects where they occur.

e The ELA and mathematics gap, including an item analysis and trend analysis for students with
disabilities, should be analyzed for areas upon which to focus. Departments should follow through by
planning effective instructional strategies to address the findings of the analysis to improve student
success. On-going data analysis of students with disabilities assessment results should be established.
A longitudinal study using the current data and annually tracking the mastery of students with
disabilities in ELA or mathematics should be considered to ensure long term academic improvement.

e  All school staff should be provided PD in extracting and analyzing data from the Data Warehouse and
hands-on embedded PD in developing instructional plans based on the data to inform instruction. The
school leader should support both the ELA and mathematics departments by regularly providing time
and support to conduct meetings to review data. The school leaders should expand department
meetings and initiate grade level meetings and subject-specific meetings to analyze data.

. The District should expand accessibility to and maximize the use of e-School features for
communications within the school and across the larger school community. Easy access to tracking
attendance by period and day to establish patterns of absence and tardiness of students with
disabilities in relationship to their academic success should be established. This information should be
easily accessed by both teachers and parents.

° School leaders should update the ELA and mathematics action plans, especially as they relate to
students with disabilities, by incorporating recent longitudinal data analysis into resource room, co-
teaching classrooms, and AlS instructional plans.

. The school leaders should finalize decisions regarding the use of the STAR assessment program, the
standard achievement tests being considered by the District for ELA and mathematics that will
benchmark assessments to the Common Core Learning Standards (CCLS). A calendar of all upcoming
tests and assignments should be developed for posting to the e-School Web pages.

Il. TEACHING AND LEARNING
FINDINGS:

e The SQR team’s classroom visits noted limited evidence of teachers explicitly teaching reading and
writing skills or strategies. There was a limited focus on explicitly taught vocabulary or use of engaging
activities to help students process the materials being taught.

e In the majority of lessons observed by the review team, student learning goals based on the NYS
standards were neither developed nor displayed. Few students were able to articulate what they were
learning. Teachers did not routinely refer to learning objectives or check that students had achieved
them.
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Few examples of differentiated instruction were observed in classroom by the review teams. There was
little evidence that data was used to group students or to match tasks to the differing ability levels of the
students.

Teachers provided students with disabilities with limited positive or encouraging statements. There was
a lack of rigor in questioning strategies and an absence of instruction in higher order thinking and
problem solving strategies to enable students with disabilities to complete tasks without prompts.
Students were typically asked to recall facts and details rather than being challenged to analyze,
evaluate, or synthesize information.

The SQR team classroom visits revealed no connections between lessons and post-secondary
opportunities for students with disabilities.

Students have not been informed about and do not fully understand the school's behavior expectations.
Some students seemed unaware of appropriate classroom routines, and others were resistant to
following the rules and completing the assigned tasks.

There is no standardized approach across the school for the assessment of student work. Little evidence
was provided that indicated that teachers provided students with high quality feedback that clarified
what students needed to do to improve.

RECOMMENDATIONS:

The school leader should provide PD for teachers on explicit direct instruction with a special focus on
students with disabilities.

Learning objectives should be displayed and discussed with students at the beginning, during, and at the
end of lessons so that students understand what and why they are learning. The practice should be
quickly embedded, and school leaders should conduct regular walkthroughs to ensure its
implementation.

The school leader should provide PD opportunities for teachers on a variety of instructional strategies to
promote differentiation of instruction. The focus of the PD should be on the use of data to drive lesson
planning and instruction. Strategies should focus on ensuring that tasks match the academic needs of
the students with disabilities. PD in the Sheltered Instruction Observation Protocol (SIOP) should be
provided for all teachers who work with students with disabilities. School leaders should regularly
monitor teacher planning and instructional practice to ensure that differentiated activities are in place
throughout the school and that SIOP techniques are used. Ongoing PD should be provided for teachers
who continue to struggle with using data to match work to the individual needs of students.

PD should be provided in supporting teachers in developing a variety of questioning techniques aimed at
developing students’ critical thinking and problem solving skills. These techniques should specifically
support teacher effectiveness with students with disabilities. Teachers should ensure that strategies
identified in training are incorporated into instruction. School leaders should make questioning
techniques a focus for observation.
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e Teachers of students with disabilities, school counselors, and members of the Committee on Special
Education (CSE) should provide consistent information to all staff to help identify strengths, supports,
and resources the students will need to be successful in post-secondary experiences.

e The school leaders should ensure that all students and their parents are informed and understand the
school’s code of conduct. The policies should be posted throughout the school to ensure consistent
expectations, consequences and incentives. School leaders, through observations and walkthroughs,
should ensure that staff consistently promote the high behavioral expectations that are set and also
communicate these expectations to students and parents.

e The school should develop rubrics to assess academic learning that are aligned to the Common Core
Learning Standards (CCLS). The grading policy should be aligned with these rubrics, weighted
appropriately, and developed collaboratively, and school leaders should monitor the implementation of
the policy. Teachers should be trained in providing high quality feedback of student work. School leaders
should regularly review student work to ensure that high quality feedback is the norm.

lll. SCHOOL LEADERSHIP
FINDINGS:

e There is no strategic plan that clearly and specifically outlines the roles that key staff or how progress
towards challenging and achievable goals is to be measured. A culture of high achievement for students
with disabilities is not fully embraced by all staff and school leaders.

e The school leader does not effectively communicate to all staff the mission and vision for school
development and improvement. Strategies are not adequately defined to achieve the school’s goals.

e There is no common planning time formally scheduled for all grade levels and subject areas.
e There is no evidence of progress monitoring for high school level students with disabilities.

e The mathematics program has not been reviewed to ensure that skills are developmentally sequenced
for each grade level and from grade to grade. Mathematics teachers select curriculum that they feel is
appropriate for their individual classes, thereby eliminating the opportunity to create consistency in the
delivery of instruction.

e There is a lack of consistency in PD, especially in the special education department that coordinates 14
high school and seven middle school teachers. Further, the focus on school improvement training is
inconsistent across the District with regard to school leaders. No school or District plan is in place that
provides a consistent approach to PD for school staff and leaders.

e The Professional Growth Plans of teachers lack the structure and protocols necessary to enable them to
improve.
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RECOMMENDATIONS:

e The school leader, with the support of a leadership team and the District, should create a
Comprehensive Educational Plan (CEP) to improve achievement. The school leaders and staff should
articulate a clear vision and strategic plan that drives the school towards high student achievement and
clearly outlines the responsibilities of staff and leaders. The plan should include goals, action plans, PD,
an evaluation process and use all resources available through the District. The implementation of the
plan should be monitored carefully and its impact on student achievement measured.

e The school leader should engage all staff in creating a common mission and vision in which it is clear that
they are all working collaboratively to improve student achievement.

e School leaders should create a flexible common planning schedule in which teachers can meet across
grade levels and content levels. Protocols and expectations for the use of this time should be
established with part of the time to include data analysis.

e The school leader should establish a plan to verify that progress monitoring occurs frequently for all
students to ensure that they are receiving the services required to improve academic achievement.

e The school leader should ensure that curriculum maps and pacing charts are developed and used to
create consistency in content and an appropriate timeframe for teaching and learning. The school
leaders and teachers should develop a uniformly aligned structure of content and regular assessments in
the mathematics department. Regular informal walkthroughs, as well as lesson plan reviews by school
leaders, should be used to ensure that teachers are following the suggested plans and pacing charts.

e The school leadership should create a structured and detailed PD plan that is aligned with the school CEP
goals. School leaders and teachers should focus PD for teachers of students with disabilities best
practices, especially in classes where the co-teaching model is being implemented.

e The District should provide PD and mentoring to support the school leader in writing Professional Growth
Plans that more fully reflect individual teacher improvement needs.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The District developed Special Education Handbook that the school uses is outdated.

e The school has no protocols for early identification of students at risk, despite the fact that they have
student assistance periods in place and organize students into teams, with guidance counselors assigned
to follow and support students through their high school years.

e The school has neither reading nor mathematics lab placements in grade 9 based on grade 8 NYS

assessments, nor transition programs for struggling students that would promote success as they move
into high school.
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There are no monitoring systems in place to address attendance and tardiness of students.

The school has not updated its current goals based on data for students with disabilities, even though it
has educational support classes of 15:1, integrated co-teaching, structured study halls, access to the e-
School calendar for tests in place, and actively engaged teaching assistants for students with disabilities.

RECOMMENDATIONS:

The District should update their Special Education Handbook, disseminate the information to the schools,
and monitor its effective use.

The school should develop a protocol based on the District plan for Academic Intervention Services (AIS)
for identifying at-risk students and providing them with assistance. A longitudinal matrix of skill deficits
and the associated AlS should be developed for at-risk students to provide them with the necessary
supports to enable them to succeed.

Reading and mathematics lab placements based on the grade 8 NYS assessments should be completed
for students going into grade 9. A transition program for students entering high school that promotes
success in grade 9 should be developed and implemented by the school, with an evaluation and
monitoring of results.

The school leader should establish a period by period class attendance system/policy that requires the
completion of attendance by the end of each period. A mentoring system to address issues of
attendance and tardiness should be implemented.

The school leaders, counselors, and teachers of students with disabilities should provide consistent
support and mentoring across a range of services for high school students with disabilities to facilitate
student self-advocacy. District leaders should address staffing flexibility within the current staffing plan
to provide for an Academic Learning Center for student academic needs. Support for a special education
reading program, using staff members already trained, should be considered at the high school. The
school leader should provide peer mentors for some students with disabilities to provide extra social-
emotional skill developments. Also, greater advance notice for tests and test schedules and more study
time for students with disabilities should be provided. The District parent portal should also include
notices of upcoming tests dates.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e PDis neither aligned to any schoolwide or District goals nor the result of a needs assessment. There is no
organized calendar of PD; rather opportunities are disseminated as they arise, and PD lacks follow-up
from training into practice.

o Not all members of the staff who work with students with disabilities receive PD to improve their work
with the identified students. All teachers of students with disabilities do not participate in PD on
teaching techniques to help the students improve academically.
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RECOMMENDATIONS:

e The school leadership should create a structured and detailed PD plan that is aligned with the school’s
CEP goals and takes into account the differentiated needs of the staff and the students. Through
walkthroughs and observation, school leaders should hold teachers accountable for implementing
strategies and skills acquired through PD into their instructional practice.

e The school leaders should ensure that the PD plan includes a description of the PD activities for all
members of the staff who work with students with disabilities to ensure that they have the skills and
knowledge necessary to meet the needs of these students. Additionally, the school leaders should
monitor the schoolwide implementation of PD opportunities and evaluate their impact on better
meeting the needs of students with disabilities.

VI. FACILITIES AND RESOURCES
FINDINGS:

e While the school has a sufficient number of textbooks available, with supplemental and alternate
formats for instruction, neither the school nor District have cross walked the content of these texts with
the CCLS to ensure that these materials meet the requirements found in the CCLS.

e Interactive whiteboards are consistently and effectively used by staff for instructional use across content
areas. However, there is no evidence that there is access to technology that supports research,
instructional games, career exploration, work study, or group work, especially for students with
disabilities.

e Access to the library and computer lab is not always available. The library and computer equipment are in
need of updating, maintenance, and repairs.

RECOMMENDATIONS:

e ELA and mathematics textbooks and supplemental instructional resources, including software/licenses
and hardware, should be reviewed by the school staff to ensure they meet the requirements found in the

CCLS and assessments. The New York State website with Draft Curricular Materials
http://engageny.org/resource/year-long-draft-curricular-maps-in-ela-and-mathematics/ can be used as
a resource.

e The school leader should increase access to technology that supports research, instructional games,
career exploration, work study, and group work, with an emphasis on access by students with disabilities.
Regular access for students with disabilities to instructional technology should be included in the school’s
technology plan. The school leader should ensure that in implementing the plan, students with
disabilities are provided the opportunity to gain mastery in technology skills. School leaders should
monitor technology usage through observations and walkthroughs.
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e The school leaders, in collaboration with the District, should carry out a detailed analysis of available
space, school programming, and facility usage. The school leader should maximize the use of specialized
instructional areas and all other available classroom space in order to provide students with an
appropriate and effective instructional program and space in which to learn.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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