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PART 1: MISSION STATEMENT
“Under the guidance of a visionary and dedicated staff and an involved community, the mission of the
Enlarged City School District of Troy is to provide quality diversified educational programs that graduate

individuals who possess the skills necessary for life-long learning and the knowledge and expertise to be
contributing members of a rapidly changing society.”

PART 2: SCHOOL STRENGTHS

e The school has had consistent school leadership for the past 13 years. The school leader knows the
community and students well and is involved with the community.

e The District has assigned an Assistant to the Principal this year.

e The school staff genuinely understands and cares about the students.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

° The school uses various data sources, i.e., formative and summative assessments, to make
programmatic decisions to group students and to monitor student progress.
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The school uses Fountas and Pinnell to assess and monitor student reading levels.
The school is using the assessments from the Reading Street series to monitor student progress.
The school maintains “student folders” with all assessment data.

The school has a structure, i.e., the Problem Solving Team (PST), in place that uses multiple sources of
data to make decisions about students.

RECOMMENDATIONS:

The school should build on the PST to make data driven decisions about students and to develop
improvement plans for students.

The school should put in place a systematic approach for collecting, analyzing, and using data to make
informed decisions for instruction and programs.

The school should explore the possibility of replacing the “student folders” system with an online system
that can provide staff easy access to student data.

The school should continue to monitor student progress using assessment tools.

TEACHING AND LEARNING

FINDINGS:

The school is using a new reading program, Reading Street.

The school is using the intervention program My Sidewalks on Reading Street from the Reading Street
reading program for differentiation and to support “at risk” students.

The school is using the Questar Ill BOCES regional maps aligned to the New York State (NYS) P-12
Common Core Learning Standards (CCLS) and the Benchmark assessments for mathematics.

The school uses consistent strategies to support the learning of the English language and structure of the
language: syllabication, sight words, roots, prefixes, and suffixes.

Teachers are teaching students to perform different types of writing: persuasive, informational, and
expository.

The school has a 90-minute reading block for grades 1 to 6, of which 30 minutes is direct instruction and
two 30- minute blocks are reading activity or literacy centers.

The District and school do not have a consistent grading policy and practices.
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The staff have little knowledge or understanding about the CCLS other than reference to the reading
series and mathematics curriculum maps and benchmark assessments that are aligned to the CCLS.

Staff use mostly whole group lecture type instructional approaches.

RECOMMENDATIONS:

The District and school leadership should provide the necessary professional development (PD) and
support to the staff in order to implement the new reading program.

The District and school leadership should provide the necessary PD and support to the staff to
understand and implement the new CCLS.

The District/school should work on reviewing the grading policies and practices and improving these to
ensure that they benefit students across the grades.

The school should provide PD and the necessary support to make the most effective use of the 90-
minute block.

The school staff should support the student’s independence in completing tasks that use higher order
thinking skills and critical thinking as per the CCLS.

The staff and school leadership should ensure effective use of the 90-minute literacy block. The 90-
minute English language arts (ELA) block should be used to deliver explicit teaching and extend student
understanding of text.

The school staff should focus on raising student expectations to meet the higher rigor of the CCLS.

The school staff should look for ways to ensure that there is alignment in the pull-out programs to
support the core curriculum. Staff should do a mix of push-in and pull-out where the push-in teacher is

fully integrated into the delivery of the lesson.

The school staff should implement varied teaching strategies that address multiple learning styles to
ensure that all children have access to learning.

SCHOOL LEADERSHIP

FINDINGS:

The school leader shares responsibility with staff for all students and has a strong commitment to their
well being.

The school community seems to have great respect for the school leader.

The school leader regularly reaches out to parents in multiple ways, i.e., block party, parent-teacher
nights.
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e The school leader supports the PST where teachers work collaboratively to share their skills/experience
to support the needs of the students.

e The school leader conducts data meetings with staff every six to eight weeks.
RECOMMENDATIONS:

e The school leader should attend PD activities and forumes, i.e., Questar lll Principal meetings in order to
stay abreast of the Regents Reform Agenda initiatives and changes.

e The school leader should work with the Network Team representatives from Questar Ill to analyze
student data to drive school improvement and inform instructional strategies used in the classroom.

e The school leader should support the PD needs of the staff.

e The school leader should communicate a clear vision of the school’s academic achievement goals and
ensure consistent high student expectations to align with the rigor of the CCLS.

e The school leader should delegate responsibilities to the Assistant to the Principal in order to fulfill her
role as an instructional leader.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e The school has many partnerships with Community Based Organizations (CBOs), i.e., Troy Arts Center,
Troy CEO.

e The school has limited extended day opportunities for students.
e The school has a student mentor program consisting of staff members.

e The school leader has established relationships with the community, including the Eighth, Ninth, and
Tenth Streets Neighborhood Association.

e The school does not send out notices to parents in their native languages.
RECOMMENDATIONS:

e The school should continue to build on the partnerships with the CBOs in ways that will support student
success.

e The school should seek ways to expand the student mentor program into the community, i.e., identify
parents, grandparents and community leaders to mentor students.
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e The District/school should investigate ways to reinstate extended day programs. Students need this
additional support.

e The school should ensure that notices and other school communications are sent home in languages that
parents understand.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e Some staff expressed being overwhelmed with all the new initiatives being implemented, i.e., CCLS for
ELA/Literacy, new reading program, CCLS for mathematics, and benchmark assessments for

mathematics.

e No systematic schoolwide behavioral program is implemented. The school staff has received training on
Positive Behavioral Interventions and Supports (PBIS).

e The staff has not received training on the use and analysis of student achievement and other types of
student data.

RECOMMENDATIONS:
e The District/school should provide PD on the new reading program.
e The school should identify and implement a systematic schoolwide behavior system.

e The school should provide PD on use of a variety of data, i.e., achievement and behavior and provide PD
on an online system when such system is put in place.

e The District/school should provide ongoing PD to kindergarten through grade 6 teachers in the area of
mathematics to ensure that they are prepared to meet the content demands and shifts in instruction
that are associated with the implementation of the new CCLS for mathematics, especially at the higher
elementary grades, i.e., grades 5 and 6.

VI. FACILITIES AND RESOURCES

FINDINGS:

e The school is clean and conducive to learning.

e The halls and classrooms have student work displayed throughout.

e The school has appropriate quantities of books, instructional posters, and instructional resources to
support ELA.
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e The school has limited instructional resources, i.e., manipulatives, to support mathematics instruction in
all grades.

e The school has limited resources in other languages to support English language learners (ELLs).
e The school has limited resources for teacher PD, i.e., a professional library for teachers.

e The school has limited technology available for student instructional use, i.e., two SMART Boards, one
computer lab and few to no student computers in classrooms.

e The school has librarian and computer technical assistance available in school only once a week.
RECOMMENDATIONS:

e The school should expand the use of technology and media coupled with ongoing PD to integrate these
resources to support student learning in meeting the new Standards.

e The school should seek ways to increase library and media resources.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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