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PART I: MISSION STATEMENT

"Port Chester Middle School is committed to the individual needs of its diverse population. Our aim is to
ensure that all students will achieve academically, develop socially, and discover their unique gifts and
talents."

PART 2: SCHOOL STRENGTHS:

e Teachers, school leaders, and parents at Port Chester Middle School describe the school as a family. It
has a caring, supportive environment where faculty and staff go above and beyond the norm to make a
difference in children's lives.

e While the faculty believes that there are many pressing needs, the staff also believe that they are
creatively using the available resources; teachers have a positive attitude and a willingness to tackle new
challenges.

e Teachers are accommodating and encouraging of the students. Students feel supported within the team
structure and described teachers as being flexible and available for extra help.

e There are many co-curricular activities available for students, including the yearbook, student council,
drama/musical production, band, jazz band, select band, color guard, extended-day program, homework
assistance, chess club, peer mediation, student newspaper, cheerleading, cross-country, tennis and
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baseball, among other opportunities.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e Teachers from the four elementary feeder schools and the middle school communicate with each other
regarding incoming students. Response to Intervention (Rtl) is being used to address needs.

e Students with disabilities use the Edmark Reading system that generates data used to monitor growth
and assist in differentiating instruction.

e Approximately one half (133 students) of the 2010-2011 incoming class of grade 6 students scored
below a three on the New York State (NYS) English Language Arts (ELA) assessment.

e Persons interviewed by the review team indicated that there is no one with District wide responsibility
for the oversight of ELA, mathematics, and science.

e Data is kept on the eSchool system, but teachers are unsure about how to access Individual Education
Programs (IEPs) on the system.

e The school is collecting and analyzing data using multiple sources, but teachers need more direction in
using data effectively. Report cards, Scholastic Reading Inventory (SRI) scores, standardized assessments,
etc., are placed in guidance folders to which teachers need easier access.

e Conferencing is used as a form of data collection but should be used more consistently.

e There is no central location for student registration; therefore, parents registering students in different
schools have different registration experiences, and the data collected is inconsistent.

RECOMMENDATIONS:

e Teachers should be provided with an update on how to use the eClass student information system to
access data from Individualized Education Programs (IEPs).

e The use of a software program that links Rtl data to the student information system and to IEP Direct
should continue to be investigated.

e School leaders should ensure that teachers are using student data to plan and differentiate instruction.
School leaders should consider hiring K-12 ELA and mathematics coordinators to support a systemic
approach to curriculum development.

e The student registration process should be centralized.
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Il. TEACHING AND LEARNING

FINDINGS:

There is evidence that the environment is conducive to learning. Classroom space is adequate, organized,
with materials available for teachers and students. Teachers use proactive intervention techniques to
encourage positive classroom behavior.

Students with disabilities have access to the general education curriculum. The District is providing
training on the P-12 Common Core Learning Standards (CCLS), and students with disabilities will have
access to these standards along with general education students.

English Language Learners (ELLs) make up 11 percent of the student population; therefore, newly hired
teachers are required to earn English as a second language (ESL) certification.

Data regarding student learning is being collected inconsistently during classroom instruction.

Teachers are required to post an aim on the board so that students understand what is to be
accomplished during the class period; however, this practice is inconsistent.

Co-teaching is being used as a special education service delivery model, but not all co-teaching strategies
are being used effectively to maximize student achievement. Professional development (PD) is being
provided to develop the co-teachers' skills further.

Inclusion classes blend students with disabilities and general education students harmoniously. While this
arrangement works well to enhance social relationships, instruction is not differentiated, and
accommodations and modifications are not evident.

Mainstream support classes and departmental classes are offered, but the impact of these programs is
unclear and currently being reviewed.

Teachers use technology for a variety of instructional purposes; however, students are not using
technology regularly.

Persons interviewed by the review team indicated that due to budgetary constraints, class sizes have
increased and several classes have 30 or more students.

RECOMMENDATIONS:

The use of co-teaching as an instructional model for special education service delivery should be
continued.

High quality professional development should continue to be provided for co-teachers so that co-
teaching strategies are used with fidelity, co-teachers and teaching assistants maximize their
effectiveness as a team, and specific strategies are used to teach and assess student progress.
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The composition and impact of mainstream support classes should be reevaluated, as should the
departmental programs (ELA, mathematics, push-in for science, and social studies).

The content area programs should be revamped in accordance with the data collected.
Class sizes should be evaluated in relationship to student achievement.

More opportunities should be provided for students to access and use technology during class sessions in
order to increase engagement and thereby increase student achievement.

lll. SCHOOL LEADERSHIP

FINDINGS:

The mission is brought to life daily in the actions of staff, teachers, and school leaders.

The school leader begins the day with motivational messages and follows through with programs such as
Rebecca's Challenge, Mix-It-Up at Lunch, Red Ribbon Week, and Peer Mediation.

The school leaders have excellent relationships with faculty, staff, parents and students. School leaders
are visible throughout the school and in classrooms.

The school leader holds meetings with parents to explain the ELA exam and to show them ways they can
assist their children. Parents are kept informed through an updated school website, team websites, and
student handbooks.

School leaders are constantly looking for funds to provide additional support and opportunities for
students.

The school leader is working closely with the Special Education Department to provide PD for all teachers
so that they have a better understanding of learning disabilities and to provide PD for co-teachers to
increase their capacity to reach students. They are working to evaluate current special education
delivery models to increase their capacity to reach students.

The school leader is beginning to work with teachers to access and analyze data. He is also establishing
common instructional practices such as requiring teachers to post the aim of the lesson on the board,
requiring "Do Nows," and adopting common homework practices.

RECOMMENDATIONS:

The school leaders should continue to work with the Special Education department on the plan for
comprehensive PD for co-teachers and the delivery of special education services. The program
evaluation should be completed and a functional description of the programs should be provided.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
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FINDINGS:

There is a strong support system in place for students. While guidance counselors serve 300 children
each, there is a Guidance Center housed within the school that provides additional support for students.
The school also houses, “Open Door,” a medical facility that provides comprehensive health and wellness
services to students.

The school has an afterschool program funded by a 21st Century grant that offers computer-assisted
instruction using Compass Odyssey and provides recreational opportunities.

The Carver Center and the Don Bosco Community Center are community-based organizations that offer
comprehensive programs for students and their families.

There is a strong Parent Teachers Association (PTA) that works with school leadership.
The school partners with colleges and local corporations, e.g., as part of a collaborative relationship with
Pepsico, students are paired with adult mentors. A partnership with Manhattanville College facilitates

newly hired teacher attaining the required ESL certification.

Grant and local funding support the in-house programs that have been developed.

RECOMMENDATIONS:

The in-house programs should continue to be maintained.

School leaders should also continue to maintain the strong relationships with the PTA and other
organizations that provide a wide range of services to students, families and teachers.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

There is evidence that teachers are beginning to use data from Rtl and in-class assessments to
differentiate instruction; but there is a need for teachers to become more skilled at using data effectively.

The leadership in the District and school has been proactive in providing PD, especially in the following
areas: CCLS, co- teaching, learning disabilities, and the integration of technology.

The school leadership and the Special Education department are working closely together to support the
needs of students with disabilities. They have provided PD for general education teachers, aides,
assistant teachers, and special area teachers regarding learning disabilities and have planned ongoing PD
for co-teachers. The first Monday of every month is a half-day allocated for PD, and four full days are
allocated for PD during the school year.

There are action plans in place, prepared by the District and school leadership, to support the
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continuance of PD initiatives.

There is evidence of positive co-teaching practices, but there is a need for co-teachers to increase the use
of a variety of co-teaching strategies.

There is evidence of teachers using technology for demonstration and lesson presentation, but there is a
need for teachers to integrate technology into student activities and assignments.

There is evidence that students with disabilities are welcome in the school and included in all aspects of
the program, but teachers need a greater understanding of some of the low-incidence disabilities, e.g.,
autism and Asperger's syndrome.

RECOMMENDATIONS:

PD initiatives should be maintained and/or increased.

The long-range plan should include evaluation of the impact of the PD, especially in the area of co-
teaching.

Professional learning communities should be used to plan PD systematically District wide. The focus of PD
should be maintained on co-teaching and using data for instructional planning as well as differentiating
instruction.

Tier | interventions that are effective in reaching students with disabilities should be identified, and this
information should be shared with the staff.

"Refresher" opportunities for teachers should be provided so that they are reminded of how to access IEP
data from eSchool.

PD should be provided for teachers and staff to increase their understanding of certain low-incidence
populations, such as autism and Asperger's Syndrome.

VI. FACILITIES AND RESOURCES

FINDINGS:

The school facility is spacious, cheerful, clean and well cared for. The hallways are wide and adorned
with large murals painted by the art teacher and students illustrating various aspects of the curriculum.

Classroom space is well organized and materials are readily available. Teachers have their own
classrooms, and co-teachers have equal workspaces in their shared rooms.

The cafeteria has been purposefully furnished with round tables to encourage more natural
communication and increase socializing among the students.
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e All classrooms have SMART boards and Internet access.

e Teachers use technology, but are not consistently planning lessons that enable students to use
technology. Teachers have requested iPads and remote control assessment devices to increase their
capacity to teach and assess student performance. The library/media center is spacious, well-equipped
with computers, and staffed by a library media specialist.

o The field that is used for recess is often unusable because of flooding or other conditions. This limits the
students' access to outdoor recess even on days when the weather is good.

e This school houses a planetarium that is in need of upgrading.
RECOMMENDATIONS:

e PD and support should be provided for teachers to develop lessons that enable students to use
technology.

e Teachers who are using technology effectively should be supported by the provision of additional
technology resources. Teachers should be enabled to become leaders who promote among their
colleagues the integration of technology.

e Efforts to raise funds should be continued to improve the outdoor field; this initiative can have a positive
impact on students' health and wellness and, in turn, on students' ability to learn.

e School leaders should try to find the means to update the planetarium as necessary.

PART 3: CONCLUDING STATEMENT

Port Chester Middle School serves almost 900 students in grades 6, 7 and 8. Teachers, parents, and school
leaders have high expectations for students in all aspects of school life. Students are encouraged to set goals
for themselves and to take responsibility for their actions. The school is student-centered, with a clear
mission that is brought to life in many ways every day; each constituent group, parents, teachers, and school
leaders, strongly articulated this message.

It is important to note however, that almost 50 percent of the students who entered the school during 2010-
2011 scored less than a three on the NYS ELA assessment. The school is working proactively to increase
student achievement, but a long-term, systemic solution should be devised to address this problem. Rtl
should be used to its fullest capacity and a person should be designated to evaluate curriculum, instruction,
and programs K-12 District wide.

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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