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PART 1: MISSION STATEMENT

“Our mission is to improve student achievement and enable our students to successfully transition from
childhood to adolescence by developing academic, personal and social skills.
We will accomplish this by using multiple sources of data and research to:
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create a school culture that will foster good citizenship, respect and responsibility
actively engage all students in learning

encourage students to be lifelong learners

provide a safe and clean environment.”

PART 2: SCHOOL STRENGTHS

e Through the thorough evaluation of evidence and the instructional walkthrough, the review team found
the following:

>

>
>

There is evidence of rigor and relevance in the Reverse Collaborative classrooms due to the fact that
a general education content teacher teams with the special education teacher in the content areas;
There is evidence of rigor and relevance in the accelerated classrooms;

There is evidence of leadership for development and growth utilizing the Comprehensive Education
Plan (CEP) process with a current CEP in place;

There is evidence of purposeful transitions from grade 5 to grade 6 and from grade 8 to grade 9;
There is evidence that the school is structured to ensure that students are well-known and cared for
by adults;

There is evidence of using data and classroom observations to identify the need for professional
development that is job embedded,;

There is evidence of sufficient numbers of computers, computer labs, access to Library/Multimedia
Center and adequate resources and adequate laboratory facilities for science instruction;

There is evidence of a Response to Intervention (Rtl) plan in effect.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is evidence of the use of multiple data sources with multiple teams, e.g., faculty meetings and
department meetings.

There is evidence that formative and summative data are used.

There is some evidence of monitoring of student progress, e.g., English language arts (ELA) benchmarks
every five weeks; item analysis of unit exams.

RECOMMENDATIONS:

Teams should develop instructional interventions for students based on the results of data.

The school should evaluate whether interventions are successful. The school leadership should conduct
an evaluation of current instructional interventions schoolwide, as well as at the individual student level.

The school leadership should provide training on the use of formative assessments and increase use of
formative assessments in lessons.

The school should provide professional development (PD) on the analysis of data and interpretation for
subgroups.

The school should provide more time for departmental analysis of summative assessments.

TEACHING AND LEARNING

FINDINGS:

There is some evidence of schoolwide use of five instructional strategies:
Anticipation Guides

Cues and Questions

Compare/Contrast- Venn Diagram

Keyword strategies

Vocabulary strategies

VVVYVYVYVY

There is some evidence of standards alighment.

There is evidence that students with disabilities are provided instruction aligned with the content of their
grade level peers.
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e Writing and teaching of the P-12 Common Core Learning Standards (CCLS) units is occurring.
o There are extended day activities to meet individual student needs and interests.

e There is evidence that teachers explicitly reference content of previous lessons and lead students
through step-by-step practice.

e There is evidence that new teachers need PD on the five instructional strategies.

e There is some evidence of differentiated instructional and intervention strategies; however there is a
need to break down instruction according to individual needs. There is evidence that more PD is needed
on using instructional strategies and skills in the lesson.

e There is a need for PD with non-English as a Second Language (ESL) teachers to meet the needs of ESL
students.

e Only 15 percent of African-American and Hispanic students are in the accelerated programs; however,
these groups are approximately 50 percent of the school's enrollment.

e There is no in school suspension, and the alternative education program was removed. This is having a
negative impact on the learning environment.

e There is a need for the development of more uniform and consistent grading policies.
RECOMMENDATIONS:

e The school leadership should design common core alighnment that will address a coherent instructional
plan for all students.

e The school leaders should provide PD on incorporating more rigor in all classes.

e Instruction should include high levels of student participation, such as through:
» Choral responding
> Question/answer
» Thumbs up
» White board response.

e The teachers should engage students in structured activities designed to allow processing, such as:
» |-time
» Think-pair-share
» Elbow partners
» Think-jot.

e The school leadership should ensure that staff remind students of expectations and acknowledge student
demonstration of the expectations.
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lll. SCHOOL LEADERSHIP

FINDINGS:

e There is evidence of clear and shared values, mission, and vision.

e There is evidence of notification provided to parents at appropriate times.

e There is evidence of matching teacher skills/experience and student learning needs.

e There is evidence that strategies for supporting new teachers or uncertified teachers are in place:
» New teacher mentor program
» Teacher Improvement Plan (TIP) for teachers who need further resources/extra help
» New teacher orientation.

e There is evidence of clearly defined distributive instructional and administrative leadership.

e There is evidence of collaborative practice, such as:
Continuous Improvement team (CIT)

Data Inquiry Team (DIT)

Grade Level meetings

Department meetings

Panther Team meetings

Faculty meetings.
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e The school has a current CEP plan in place that is reviewed at department, supervisors, Panther team and
Continuous Improvement Team (CIT) meetings.

e There are agendas for faculty, department, supervisor, Panther teams and CIT meetings.
RECOMMENDATIONS:

e The school should integrate mathematics and ELA in all subject areas.

e The school should provide more PD on ELL strategies for teachers and administrators.

e The school should ensure school leaders are trained and certified to evaluate staff on the new learning
standards.

e The school should ensure school leaders have more time to monitor, supervise, and support instruction.

e The school should incorporate time to use data schoolwide and by department to assess and adjust
instruction.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e There is evidence of community resources used by the school, such as Every Person Influences Children
(EPIC), as well as many resources through the Pupil Personnel Department.

e There is evidence that the school, classrooms, and guidance/counseling services are structured to ensure

that students are connecting to adults, such as:
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e There is evidence of a well-articulated pathway for students to achieve high standards, such as:

>
>
>

Girls Groups

Grade level teams
Teachers looping
Guidance counselors
School leaders
Team Nights

EPIC

Principal and guidance counselor orientation with fifth grade
Fifth grade picnic
Camp Panther

e There is evidence of parent contact for outreach.

e There is evidence of home-school partnerships, such as:
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Parent/teacher school contact using student handbooks
Parent Teacher Association (PTA)

EPIC

Invitation to Committee on Special Education (CSE) meetings
Progress and report card comments in Spanish

Letters in Spanish

Guidance office

e There is evidence of a wide variety of extended day activities with:
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Clubs, including Boys and Girls Club
Tutorials/Supplement Educational Services (SES)
Sports

Team Nights

Quarterly Student of the Month trips

RECOMMENDATIONS:

e The school should develop a list of community resources.

e The school should provide more time for collaboration to discuss student improvement, such as:

>

Faculty meetings
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V.

» Department meetings
» Superintendent conference days

The school should provide more PD on technology.
The school should explore partnerships with academic focused Community Based Organizations (CBOs).
The school should have letters translated in other languages in addition to Spanish.

The school should encourage more use of community supports.

PROFESSIONAL DEVELOPMENT

FINDINGS:

There is evidence that PD needs for staff members have been identified based on structures and
personnel currently in place, such as:

Literacy Coach

Technology instructor

TIPs

Faculty meetings

Department meetings

Conference days

Sending staff to outside conferences
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There is evidence of regular team planning meetings and analysis of student work in grade level, faculty,
team and department meeting agendas and minutes.

There is evidence that the school’s PD plan includes new teacher mentoring, as seen in the new teacher
mentoring program.

RECOMMENDATIONS:

The school should ensure that new staff has PD on instructional strategies.
The school should provide differentiated PD, as well as follow up and refresher PD.
The school should include all staff in accountability and school improvement efforts.

The school should provide PD on strategies to increase student motivation.
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VI. FACILITIES AND RESOURCES
FINDINGS:

e There is evidence of a sufficient number of computers with internet access, LCD projectors and/or
SMART Boards, printers and software to support classroom instruction for general education and Ells.

e There is evidence that the school’s library/multimedia center is well-equipped and provides students
with access, both before and during school.

e There is evidence of adequate laboratory facilities for hands-on inquiry based science instruction.
e There is evidence that hallways, stairwells, the cafeteria, and lavatories are clean and safe.

e There is evidence that the classroom environment is orderly, clean, and displays student work.
RECOMMENDATIONS:

e The school should provide after school access to the library/media center. There is no access to the
library/multimedia center after school due to Boys and Girls club.

e The school should ensure the CCLS are posted in classrooms.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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