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PART 1: MISSION STATEMENT

“The mission of the Willow Grove Middle School is to provide quality educational programs and experiences
through which the unique intellectual, physical, social, and emotional characteristics of all students will
flourish. To ensure success for all students, we must summon the collective insights, energies, and talents of
our diverse community. This community must reflect and promote the dignity and respect of all individuals.
The pursuit and attainment of excellence will be measured by our commitment to this challenge.”

PART 2: SCHOOL STRENGTHS

e There were several examples of the use of music, visual props, and hands-on activities to engage
students in their learning.

e The school, classrooms, and guidance/counseling services are structured to ensure that students are
personally known by staff.

e The students are motivated to learn and work together.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The data provided to the review team, although from multiple sources, was not disaggregated in all
instances to inform instruction.

No data was provided regarding suspensions. In addition, the school does not correlate its suspension
data to determine if there is any relationship to the academic achievement of the identified subgroups.

Data-sharing systems are not in place and links between achievement data and other indicators are not
analyzed. Therefore there are few opportunities for immediate adjustments to learning.

There was no evidence of a systematic schoolwide practice of analyzing and/or monitoring the progress
of identified subgroups.

RECOMMENDATIONS:

The school should correlate all relevant data sources to inform instruction and intervention practices. In
addition to the State assessment data, sources that could be used systemically include:
» standardized assessments;

> screening and progress monitoring tools;
» student discipline and suspension data; and
» student attendance data.

The school should conduct an analysis of suspension data to determine if there is a correlation with the
academic achievement of identified subgroups. If there is a correlation, strategic and specific steps with
the support of the District should be taken by the school to address this issue.

All teachers should use classroom data to inform instruction. Information gained through strategic
guestioning of students and their responses should be analyzed. These data are useful in determining
next steps in instruction and whether topics may need to be re-taught.

The School Leadership Team (SLT) should strategically analyze data and plan for targeted instruction,
horizontally, vertically and across content areas. The SLT should develop a systematic protocol for
analyzing data to ensure that identified subgroups are appropriately supported. A time line should be
established for consistent and frequent monitoring of student progress, particularly for identified
subgroups.
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TEACHING AND LEARNING

FINDINGS:

Student engagement was minimal; instruction was primarily teacher-directed for content coverage.
Minimal progress monitoring of student learning was observed by the review team during instruction.

There was minimal evidence of the integration of professional development (PD) initiatives into
classroom practice. No rigorous or differentiated activities were observed by the review team, even
though they were included in PD.

A majority of classrooms visited lacked clear, visible or stated goals/objectives, or purposefully displayed
student work to guide the learning.

Displayed student work in classes visited by the review team did not include specific and concise
feedback or rubrics to clearly indicate what each student needed to do to improve and reach the next
level. In the majority of classes, the exemplars of student work were outdated.

The instructional support staff in a few classrooms visited was not actively engaged with any students
and/or the actual lesson that was being taught. For example, in one classroom visited an instructional
support staff was seen sitting at a desk alone, while the lead teacher was walking around the classroom
assisting students.

The use of technology did not support differentiated instruction for targeted subgroups.
There was a low frequency of teacher modeling with think-aloud, using manipulatives, and/or
demonstrations for content-based subject specific teaching. Specifically, the instructional practices for

English language learners (ELLs) and students with disabilities were low level.

Effective monitoring of active teaching by the school leaders was not evident.

RECOMMENDATIONS:

Strategies for engaging students in active learning and shared instructional responsibility should be
identified and implemented in all classrooms. Teachers should move quickly into implementing the more
rigorous and engaging real-world lessons aligned to the Common Core Learning Standards (CCLS).

Strategies for monitoring student learning during instructional time should be indentified and
implemented in all classrooms. Using strategic questioning, probing for clarity, thumbs-up/thumbs-
down, exit cards, journal entries, and effectively scanning the room to ensure student understanding are
just a few strategies that can be easily adopted in the classrooms.

Classrooms should have more purposeful small and whole group activities that achieve instructional
objectives for all learners. The school leader should conduct follow-up observations after PD sessions to
ensure that teachers incorporate the strategies learned in PD into classroom practice. The school leaders
should develop detailed recommendations based on the PD provided and specific next steps in their
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observation reports to focus their next observation. Teachers should ensure that lesson objectives are
shared with students so that they have a good understanding of what it is they are learning. Lessons
should include explicit teaching points and provide practice sessions for independent work to assess
student learning before teachers proceed to the next teaching point. Teachers should make sure that
teaching points are related within the same lesson and should be standards-based. School leaders
should ensure through the observation process that this practice is uniform.

e Rubrics should be used as an integral tool in planning and assessing assignments. Teachers should
participate in PD activities that model the use of rubrics to provide teacher feedback, peer feedback, and
student self assessment. School leaders should monitor student work on display and evaluate the quality
of feedback that is provided to ensure that it helps students improve and move to the next level.

e Instructional support staff should be constantly engaged with the students and/or the actual lessons that
are being taught.

e All classroom staff should be provided with PD that ensures they are knowledgeable about incorporating
technology into lesson development, including ways of supporting active instruction in each classroom
period and developing instruction that encourages active differentiation based on students’ needs and
interests.

e Classrooms should incorporate effective inquiry-based learning related to instructional targets and
learner profiles. Teachers should practice effective modeling with think-aloud, using manipulatives, and
demonstrations for content-based subject specific teaching.

e C(Clear descriptions of effective instructional practices for ELLs and students with disabilities should be
established District-wide and monitored at the school level.

lll. SCHOOL LEADERSHIP
FINDINGS:

e The School-Based Inquiry Team (SBIT) and the school leadership did not assess the performance data of
the school in a consistent manner. The school leaders did not act on the instructional issues that were
reflected in the performance data, leading to low performance results, particularly as it pertained to the
identified subgroups.

e There was little evidence that the school leadership adequately guide the school toward improvement
through the use of the school Comprehensive Educational Plan (CEP). There is a communication gap with
regard to the accountability of the school and the performance of its students.

e There was limited evidence of the notification to parents of resources that are available within the
school. The school lacks a two-way communication process with its parents. During the interviews with
the review team, parents, teachers and students expressed a need for the school to work toward closing
the communication gap.
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RECOMMENDATIONS:

The SBIT should actively assess the areas of student need to ensure a shared responsibility for student
success. All school stakeholders should have opportunities for active participation in the goals developed
to ensure student success.

The school leadership should modify the Comprehensive Educational Plan (CEP) to create an effective
plan to improve achievement. The school leaders and staff should articulate a clear vision and strategic
plan that drives the school towards high student achievement and clearly outlines the responsibilities of
staff and leaders. The plan should include goals; action plans; professional development (PD); and use all
resources available through the District, especially to address the identified subgroups. The
implementation of the plan should be carefully monitored and its impact on student achievement
measured.

The school should survey parents, teachers, and students to identify each group’s needs and develop
strategies for two-way communication with parents and the community.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

Interview comments made to the review team and hallway behaviors observed by the review team
indicated a need for establishing and promoting a culture of respect.

The school lacks an effective decision-making process regarding the strategic allocation and deployment
of resources.

The school does not have clearly defined pathways for student success, especially for identified
subgroups and under-achieving students.

There is no clear articulation of the role of families regarding support for student achievement.

The school does not provide for regular “catch-up” experiences for students.

RECOMMENDATIONS:

The school leadership team (SLT) should establish a subcommittee of teachers, parents, and other school
community members to work with District leaders to research effective strategies for building a culture
of respect and for monitoring its implementation among all members of the school community.

The school and the District should work collaboratively to develop an effective and strategic allocation
and deployment of resources to support identified subgroups within the school across all instructional
settings.

Haverstraw-Stony Point CSD (North Rockland) - Willow Grove MS 5
March 2012



The SLT should research options and develop an effective organizational structure that facilitates the
personalization of teaching and learning for students and staff and provides pathways for student
success, particularly for the identified subgroups and under-achieving students.

The school should develop a home-school partnership that allows for multiple opportunities for
parent/family “voice” in matters that directly affect the educational outcomes for students. Specific
practices that support parents, such as a school newsletter to share tips that enable parents to reinforce
student learning, regular calls home from teachers, and/or a parent library or parent room at the school
should be explored. The National Parent Teacher Association (www.pta.org) is one possible resource.

The school leadership should work with District or regional experts in scheduling to investigate a range of
instructional practices, such as strategic small grouping and alternate scheduling of instruction to meet
student need for regular “catch-up” experiences.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e Regular team planning meetings do not use quality professional practices for the analysis of student
work. The school lacks an internal professional practice of accountability.

e The PD provided was not consistently applied and monitored for implementation and effectiveness.

e PD seemed generic and not directly linked to a comprehensive analysis of either student or staff needs.

RECOMMENDATIONS:

e Regular team planning meetings should be structured to provide on-going quality analysis of student
work, specifically as it pertains to identified subgroups and students who are not at proficient level.

e PD initiatives should be monitored by school leadership through regularly scheduled walkthroughs and
evaluations of lesson plans to ensure strategies are incorporated into teacher practice. School leadership
should ensure that PD requests are data driven and based on a thorough analysis of what is needed to
support student success as identified in the CEP.

VI. FACILITIES AND RESOURCES

FINDINGS:

e Technology in the building is underutilized during classroom instruction, especially for the identified
subgroups.

e Use of assistive technology, as required by student Individual Educational Programs (IEPs), was not
observed by the review team.
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RECOMMENDATIONS:

e The District should assist the school in providing teachers with on-going PD in incorporating SMART
Board/technology into their lesson plans to support interactive and hands-on learning. The school
leaders should monitor technology use through observations and walkthroughs.

e All teachers should ensure the use of assistive technology during classroom instruction, as required by
student IEPs.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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