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PART 1: MISSION STATEMENT

“In keeping with the tradition of excellence of the district and with unwavering support of its parents, the
Woodhull Intermediate School seeks to provide our students education with high expectations that
underscores interdisciplinary learning and differentiation to meet all learners’ needs.”

PART 2: SCHOOL STRENGTHS

o All staff are aware of the accountability status of the school and are working hard to assist students to
achieve academic success.

o School leaders and staff use a wide range of data to guide the identification of overall school strengths
and identify areas in need of improvement.

o Solid partnerships with parents and organizations provide meaningful experiences that support the
academic and socio-emotional needs for all students.
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PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDINGS:

e (Classroom teachers use BOCES Assessment Reporting System (BARS) data from English language arts
(ELA) and mathematics assessments. Other data sources that are analyzed include school report cards,
skills enhancement reports, student rank lists, and P-value reports.

e There is evidence of formative and summative data being used to plan for and monitor student
outcomes. AIMSweb is in place (year one of implementation) and provides universal screening to
students using the Reading - Curriculum Based Measurement (R-CBM). Bi-weekly progress monitoring is
taking place for at risk students.

e There is evidence of data analysis and interpretation for all subgroups for the purpose of planning and
developing interventions that address the academic needs of all students. Gray Oral Reading Test (GORT)
and Test of Word Reading Efficiency (TOWR) test data is kept and analyzed for students in the Horizons
corrective reading program.

e A core reading program is in place, and formative assessments are used together with a rubric that
parallels the New York State (NYS) assessment. Quarterly exams that parallel the NYS assessment and
address gaps from the p-Value report have been administered. Data has been analyzed from the quarter
one assessment.

e Teachers are given a common planning time daily for grade level teams to meet to discuss student data.

e English language learners (ELLs) and students with disabilities are given accommodations for
assessments.

e There is limited evidence that teachers are collecting data on student performance for students with
disabilities.

RECOMMENDATIONS:
e Subgroup data analysis should become a regular part of the teacher’s daily routine. Data should be
analyzed to determine gaps in skills. Targeted skills in need of improvement should be identified before

the onset of instructional units.

e Professional development (PD) should be provided to develop strategies for teaching reading in the
content areas, with particular attention to non-fiction and informational texts.

e Each grade level team should conduct data analysis for subgroups based on BARS p-value reports. A gap
analysis should be conducted to compare performance of the subgroups with subgroups in the region.
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TEACHING AND LEARNING

FINDINGS:

The school and classrooms are organized to facilitate the success of students with disabilities, and a
positive and nurturing culture exists to support their needs in diverse settings. Additionally, direct and
explicit instructional strategies are in place to support the success of students with disabilities who may
be functioning at different levels.

Shelter Instruction Observation Protocol (SIOP) has been provided for some, but not all, teachers.

Teachers have been given curriculum maps and model unit plans to facilitate instruction in the area of
reading and mathematics.

A ninth period AIS/Enrichment model is in place to allow for re-teaching and extension.
A dual language program is in place to address the needs of ELL and Hispanic students.

Students with disabilities are using a core reading program in addition to intervention models in place
that are aligned with the P -12 Common Core Learning Standards (CCLS).

The Treasure Chest Core Reading program has been implemented in the English as second language (ESL)
settings to accommodate the needs of ELLs. Teachers have been provided with PD and opportunities to
modify curriculum maps. Additionally, individualized progress reports have been developed following
each unit assessment. The Treasure Chest program is aligned with the Treasures Core reading program
and with the Tesoros reading program.

A Positive Behavior Intervention System (PBIS) is in place at the schoolwide, classroom and special area
level. Programs such as “Caught Being Good” and “Random Acts of Kindness Recognition Program” are
also in place to support a safe and supportive learning environment.

A Response to Intervention (Rtl) team has been trained to assist in developing a model to integrate
behavioral and academic supports for students. School based teams were trained to effectively develop
positive behavioral supports such as the Check-in/Check-out system.

The review team observed that the main school lobby is at times used as a holding area for disruptive
students.

Extended school day activities include a Saturday Academy and Supplemental Educational Services (SES)
tutoring.

Student report cards have an explanatory rubric on the back to assist parents with understanding grading
policies.

Parent University (PU) offers parents information and support pertaining to ELA assessments,
mathematics assessments and other Core Programs.
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e School-based inquiry teams are in place.

e Network teams formed at the District level include: the Rtl team, the Shared-Decision Making (SDM)
team, Curriculum team, and the Technology team.

e The review team observed that standards-based learning objectives are not applied in all classrooms and
the use of higher-order thinking skills are not consistently applied.

e The review team observed that there was insufficient wait time to allow for language processing for
students with disabilities and ELLs.

RECOMMENDATIONS:

e The use of standards-based learning objectives should become an expectation in all classrooms. These
learning objectives should be clearly articulated to the students.

e PD opportunities in questioning techniques, particularly as those questions may be applied to identified
student subgroups, should be provided.

e PD during common planning time should include effective use of wait time to allow for language
processing, particularly for students with disabilities and ELLs.

e A standard lesson plan format that includes the use of standards based learning objectives, an
anticipatory set (which accounts for pre-requisite knowledge and activation of prior knowledge), and
lesson closure should be developed for all teachers.

e SIOP training should be provided for all teachers so that SIOP lesson elements will be present in all
classrooms.

e Behavior management systems should extend to include non-instructional settings and transition
periods where students move from class to class. Teachers should be present at the classroom door
monitoring and greeting students to facilitate timely and smooth transitions.

e Disruptive students should be placed in alternative instructional settings where appropriate supervision
is provided.

e Particular attention should be paid to the development of a parent handbook that elaborates on the
design of the report card and presents information with regard to a uniform grading policy across all the
grades and content areas. The parent handbook should be made available in both English and Spanish.

e At grade level meetings, teams should share the grading policy to make certain that the same criteria are
being used throughout the school.

e |t is recommended that there be continued quarterly curriculum alignment in ELA and mathematics
based on the gap analysis results from the initial meetings. Common planning meetings in the second
and fourth quarters should have standing agendas for this purpose.
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SCHOOL LEADERSHIP

FINDINGS:

The school’s mission statement reflects the District’s sentiment for shared mission and vision.

A continuum of special education services is offered, with a positive and nurturing culture for students
with disabilities in inclusion classes.

All teachers in the District are highly-qualified. School leaders, teachers from the primary buildings, and
grade level teams meet to place students based on needs and expertise to ensure success.

Co-teaching teams are created based on the experience and expertise of the teachers and their
willingness to work together to serve the diverse needs of the students in their class.

There is evidence that both tenured and untenured teachers receive specialized PD and mentoring as
needed and the Danielson framework is used to evaluate teachers through the Annual Professional

Performance Review (APPR).

The school leadership is dedicated to improving student achievement. However, more time needs to be
spent on conducting frequent academic focused walkthroughs in addition to the formal observation.

School leaders are engaged in on-going PD that includes the CCLS, APPR, and data driven instruction.

RECOMMENDATIONS:

A parent/student handbook should be developed in both English and Spanish so that all students,
parents and staff have access to the core statements and principles of the school. The handbook should
guide the school’s daily activities in terms of expectations and responsibilities of all constituencies in
achieving the mission of the building.

To improve the plan-assess-adjust cycle, calendars should be developed for the formal establishment of
planning times. These planning times should be accompanied by agendas that focus the objectives of the
meeting. Minutes of the meeting should be maintained to document the discussions, decisions, and
outcomes.

School leadership should expand opportunities to ensure that formal and informal walkthroughs with an
academic focus are conducted and teacher feedback is provided.
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IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The school leadership makes effective use of community resources such as Tri-CYA, the Boys and Girls
Club, Family Service League and the Dolan Center .that support the health, social and emotional well

being of students and parents.

e The Pederson Krag Center has an onsite staff member who provides school based mental health services
to students and their families.

e As per the Special Education School Improvement Specialist (SESIS) Instructional Walk Through Summary
document, teaching assistants and/or aides are generally engaged in supporting instruction, e.g.,
providing re-teaching, accommodations, and alternative text.

e Application of assistive technology both inside and outside of the special needs setting is a strength.

e Teacher interviews indicate that many students are arriving late to school, interrupting the first period
literacy block.

RECOMMENDATION:

Revisit the scheduling of the first period literacy block, as many students are arriving late to school.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e Comprehensive, ongoing PD has been developed and includes the Annual Professional Performance
Review (APPR), CCLS, and data based decision-making.

e All tenured teachers are provided with 13 hours of PD and all un-tenured teachers are provided with 21
hours through the Districtwide PD program.

e PD has been provided to review research based strategies, CCLS in reading and mathematics, and
Charlotte Danielson’s framework for teaching.

e Special education teachers are scheduled to attend additional PD sessions to familiarize themselves with
the elements of the CCLS and the Tier Il supports built into the core reading program.

RECOMMENDATIONS:

e PD training in differentiated instruction should be specifically designed to maximize learning for the
students with disabilities and ELLs.
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e PD opportunities should be provided to increase alignment of instructional strategies for standards based
instruction.

VI. FACILITIES AND RESOURCES

FINDINGS:

e Staff expressed concern that the technology infrastructure is insufficient to support the 21* Century
learning objectives of the CCLS, particularly due to computer and Internet access issues.

e The library/media center is not used to full capacity to support the 21* Century learning objectives of the
CCLS.

RECOMMENDATIONS:

e The District should address the technology concerns and explore the upgrade of the infrastructure.

e School leadership should explore opportunities for students to access the library either before or after
school.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,

and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school

should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-

12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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