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PART 1: MISSION STATEMENT

“Welcome to Milton L. Olive Middle School where we strive to make each day a beautiful one. Here, our
students are challenged and motivated to reach beyond their own expectations. Our teachers and staff are
dedicated and caring professionals eager to deliver current and creative instruction. We believe this will
prepare our young graduates for a successful and memorable high school experience.”

PART 2: SCHOOL STRENGTHS:

The building administration shares responsibility for student success and believes in high standards for all

students. It is apparent that they genuinely care about the students in the building. Parents expressed that

school leadership is approachable, with an “open door policy” for all parents and that they go above and

beyond to assist students in every way.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e Although there is a substantial amount of data collected and available regarding student achievement,
the data that is collected is not always used effectively to group students and address instructional

needs.

e Formative assessment techniques are not consistently applied to gauge student learning.
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Student portfolios do not consistently contain evidence of student work or growth related to the skills
learned.

RECOMMENDATIONS:

Lesson plans should reflect the use of formative, interim, and summative data to inform instruction.

Standardize a procedure for collecting and maintaining student portfolios to assess growth.

TEACHING AND LEARNING

FINDINGS:

Evidence of interdisciplinary skills being used in classrooms, e.g., incorporation of science themes in
English language arts (ELA) lesson was provided.

A variety of student work was displayed in some classrooms.
All classes had aims, objectives and “Do Now” on the board.

All teachers know students names and showed respect for students. Teachers provided students with
positive feedback and gave out “Jiggy” cards for positive behavior.

Teacher assistants were effectively used with students in observed classrooms.

Evidence of schedules for support services, including Academic Intervention Services (AIS) and tutoring
services for students who needed additional supports was provided to the team.

Lesson plans included differentiated instructional strategies, and in some classrooms the team observed
the use of grouping for instruction and centers.

Evidence of rigor and relevance varied among classrooms visited, and there was not a common standard
of performance expected.

There was limited evidence of the Common Core Learning Standards (CCLS) integrated into the general
curriculum.

The standardized lesson plan format is not consistently being used throughout the building.

There was some evidence of inquiry based instruction; however, it is in the initial stages. Instruction
observed tended to be teacher-driven and lecture based.

There was little evidence of progress monitoring.
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e Lesson plans do not reflect Individualized Education Program (IEP) goals and did not offer differentiated
instruction.

e There is limited evidence of bilingual dictionaries, glossaries or support materials in classrooms.

e In classes with English language learners (ELLs) that the team observed, the use of native language as a
resource for learning is not actively encouraged.

e Differentiation of instruction, including the use of ability grouping and promoting alternative means of
student response, to promote active learning was not always evident.

e The team observed limited evidence of teachers encouraging higher order thinking skills or techniques to
process information.

e Reading and mathematics instruction is basal and does not reflect individualized instruction based on
student needs as identified in |IEPs.

e ELLs are not always appropriately grouped for their ages and/or proficiency levels due to limited
resources.

RECOMMENDATIONS:

e Use manipulatives and models for mathematics and science to expand student understanding of
concepts.

e Increase rigor in classes through higher order questioning techniques, incorporating concrete examples
and manipulatives into lessons, and relating topics and content to students’ lives, etc.

e Include CCLS into at least one unit per semester in ELA and mathematics during the current school year.

e Provide professional development (PD) in understanding and applying CCLS and differentiating
instruction for different subgroups and learning needs.

e Use the standardized format for lesson plans and include a section for ELLs and students with disabilities
needs in the lesson plan format.

e Keep word walls up to date.
e Ensure that all ELA teachers increase their use of non-fiction literature.

e Ensure that sub-kits are up to date and lesson plans for substitute teachers are updated, including step
by step instructions for activities so that learning occurs.

e Display grading expectations in each classroom so students are aware of them.

e Provide NYSED developed bilingual content area glossaries and additional bilingual support materials for
ELLs use in all classes.
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e Re-establish Native Language Arts class for ELLs to help develop overall literacy skills and enhance
transfer of knowledge to English.

e Provide opportunities for collaboration among mainstream, English as a second language (ESL) and
special education teachers to address specific student needs.

e Provide PD in instruction tailored to meet student IEP goals.
e Increase opportunities for students to apply learned skills in and out of classroom setting.

e Allocate resources to target instructional support for ELLs.

lll. SCHOOL LEADERSHIP
FINDINGS:
e Students expressed that school leadership is visible and conducts daily classroom walkthroughs.

e Constrained schedules, responsibilities and limited budgets make it difficult for building leadership to
provide ongoing informal instructional feedback.

RECOMMENDATIONS:
e Continue to develop peer coaching models to improve classroom instructional techniques.

e Consider adding building leadership to provide additional instructional monitoring and feedback.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:
e Numerous extra-curricular activities are available for students.

e The school encourages and fosters relationships with community-based organizations to enhance
services to students and families.

e Evidence shows that programming for academic interventions and opportunities to improve
achievement are implemented.

e Vertical articulation and communication among elementary, middle and high school staff needs to be
addressed to improve transitioning from one building to the next.

e Parent notifications are not always sent home in languages that parents understand.

Wyandanch UFSD -Milton L. Olive Middle School 4
December 2011



RECOMMENDATIONS:

V.

Create transition teams, including special education and ESL staff, between each building to improve
transitioning of students into new buildings.

Provide parent notifications in languages spoken by parents.

PROFESSIONAL DEVELOPMENT

FINDINGS:

There is evidence of an annual PD plan that addresses data-driven instruction and the CCLS.
Academic needs of ELLs in mainstream classrooms are not consistently addressed.
Inquiry based teaching and learning strategies are in the initial stages of implementation.

Although consultants provide data analysis, PD and model best practices in classes, it is not clearly
evident that it is positively impacting classroom instruction or student outcomes.

RECOMMENDATIONS:

VI.

Provide PD to all staff on addressing the academic needs of and differentiating instruction for ELLs.
Provide additional PD on inquiry-based instruction and other student centered models of instruction.

Monitor teacher implementation of practices and strategies modeled by consultants and review the
effectiveness through student progress.

Provide PD in instruction tailored to meet student IEP goals.

Provide PD in understanding and applying CCLS, differentiating instruction for different subgroups and
learning needs

FACILITIES AND RESOURCES

FINDINGS:

The school places a strong emphasis on technology with students in grades 6-8 having the opportunity to
have a variety of computer classes. Additionally, there is a computer lab for research and computers in
each classroom.

The school is clean and student work is displayed in the classrooms and hallways.
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e The library/media center is adequately stocked and maintained; however, interviews indicated a
concern that the library is not being used to full capacity.

e Students expressed a concern that they sometimes felt “uncomfortable” in the cafeteria during lunch or
in the hallways and did not always feel safe.

RECOMMENDATIONS:

e The administrative team should explore ways of providing additional help in the library, e.g. using parent
or student volunteers to allow more student access to the books and materials.

e The administrative team should meet with student representatives, faculty and parents to address the
safety concerns.

PART 4: CONCLUDING STATEMENT

The administration and staff of Milton Olive Middle School are to be commended for their assistance and
cooperation during the School Quality Review (SQR). The individuals participating in the review, including
parents and students, were friendly and cooperative and conveyed that the SQR process was valuable. The
information gleaned from the review should be used to improve educational programming and student
performance.

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.

Wyandanch UFSD -Milton L. Olive Middle School 6
December 2011



	PART 3: FINDINGS AND RECOMMENDATIONS
	II. TEACHING AND LEARNING
	III.  SCHOOL LEADERSHIP
	FINDINGS:
	IV. INFRASTRUCTURE FOR STUDENT SUCCESS
	V. PROFESSIONAL DEVELOPMENT


