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PART 1: MISSION STATEMENT

“At MS 326, we see our school as a community where all students meet high academic expectations. Our
motto, LASER, stands for Learning, Accountability, Standards, Excellence and Results. We strive to provide an
atmosphere that promotes critical thinking and supports the needs of the students. We expect our students
to become critical thinkers who can apply knowledge and solve problems in the 21st Century.”

PART 2: SCHOOL STRENGTH

The school has strong relationships with a number of community based organizations. These organizations
provide students with support on matters relating to health and welfare and additionally provide
opportunities for a range of recreational activities.

PART 3: FINDINGS AND RECOMMENDATIONS
I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDING:

The school collects a variety of data from sources that include Acuity, Achievement Reporting and Innovation
System (ARIS), New York State English as a Second Language Achievement Test (NYSESLAT), and English
language arts (ELA) writing assessments. However, there is limited evidence that teachers of ELA, English as
a Second Language (ESL), and bilingual education consistently use formative and summative data to assist in
grouping and to design instruction to meet students’ individual learning needs.
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RECOMMENDATION:

Professional development (PD) should be provided for all staff, including ELA, ESL and bilingual teachers, in
the analysis and use of data to assist in grouping and designing instruction. The PD should include using a
variety of instructional methods within the classroom in order to meet the individual learning needs of all
students. Both interim and formative student performance data should be used to create instructional
groups and design small group skill-based activities for students with similar needs, especially for the
identified subgroups. The school leaders should also use PD as a focus for lesson observation and hold staff
accountable for using data to drive instruction through effective monitoring of teachers in delivering
instruction.

Il. TEACHING AND LEARNING
FINDINGS:

e In classrooms observed by the review team, instruction was predominately teacher directed, with an
emphasis on whole-group activities. There is limited evidence that ELA, ESL and bilingual teachers use a
range of instructional strategies to meet the learning needs of all students. Observations also indicated
that students have few opportunities to engage in meaningful academic conversations with peers.

e The review team found little evidence (classroom observations) that ELA, ESL and bilingual teachers use
data to group students, differentiate instruction, or match tasks to differ student ability levels. The
content methodology and delivery of ELA instruction for all identified subgroups does not meet the
students’ varied learning needs.

e There is limited evidence that teachers consistently use a high level of questioning strategies within ELA
and ESL instruction to develop students' higher order thinking and problem solving skills. In some
classrooms, the review team observed ELA, ESL and bilingual teachers answering their own questions.
When teachers asked questions of students, they were required to recall simple facts and details. This
resulted in a lack of challenge for students to analyze, evaluate, or synthesize information.

e There is limited evidence that native language learners in general education ELA classes where ESL
teachers were present are provided with sufficient support to meet the demands of the curriculum.

e In some classes visited by the review team, it was observed that students increasingly became
disengaged from the learning process as lessons progressed. There is limited evidence that the school
has a systematic approach to classroom management. Students interviewed by the review team
indicated that lessons are often disrupted due to behavior issues. Expectations for behavior, including
schoolwide behavioral expectations, were not on display in hallways or in classrooms.

e In most of the ELA, ESL and bilingual classes observed by the review team, the pacing and sequencing of
lessons were not maximized. In some classes, lesson pacing affected students’ attention span and
instructional time was not consistently maximized. Some students observed were off task and not
engaged in learning.
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e The Comprehensive Educational Plan (CEP) includes writing goals; however, a review of student writing in
observed classrooms found limited evidence that students successfully engage in the writing process.
Additionally, writing portfolios show an inconsistency in the number of student writing samples collected
during the school year to assess students’ progress. Rubrics posted alongside student work displayed on
hallway and classroom bulletin boards inconsistently exhibited ratings or teacher comments in order to
inform students of their progress and next steps for improvement.

e The review team found little evidence of teachers effectively incorporating technology, including SMART
Boards and laptops, as a learning tool to engage students in the learning process. In most classes,
teachers were using SMART Boards as projectors, some covering them with chart paper and writing on
the paper. As a result, teachers are not fully exploring the advantages of technology to address students’
various learning styles.

RECOMMENDATIONS:

e School leaders should provide PD that introduces all staff (including ELA, ESL and bilingual teachers) to a
wider range of instructional strategies to ensure greater student participation in the learning process.
These strategies should promote more peer to peer structured classroom conversations and analytical
student interactions. School leaders should continuously monitor the effectiveness of PD to effect
change and differentiate planning to meet the needs of staff, including ELA, ESL and bilingual teachers.

e Teachers should be provided with PD opportunities on a variety of instructional strategies to promote
differentiation of instruction. The PD focus should be on using data to drive lesson planning and
instruction. Strategies should center on ensuring that learning activities match the academic needs of all
identified subgroups. Ongoing follow-up PD support should be offered to teachers who need additional
support in using data to match work to individual student need. School leaders should use the
observational process to monitor and hold teachers accountable for their effective use of differentiated
instruction.

e School leaders should provide PD opportunities for all teaching staff (including ELA, ESL and bilingual
teachers) to develop effective higher order thinking questioning techniques and strategies that promote
problem-solving skills. The training should provide teachers with tools to develop a wide range of
strategies for students to become active participants in the learning process. ELA, ESL and bilingual
teachers should seek ways of incorporating effective questioning strategies into lesson plans, and school
leaders should monitor lesson plans and instruction to ensure implementation through the observation
process.

e School leaders and the ESL coordinator should provide all teachers with PD in the area of instructional
supports and native language methodologies, such as:

» strategies for boosting academic language, which may include engaging ELLs in relevant topics;
» integrating themes across classes so that language is reinforced; and

» providing small group learning to facilitate academic discussions for native language learners.
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School leaders should monitor teachers when conducting walkthroughs and informal and formal lesson
observations to ensure the inclusion of instructional supports into daily instruction.

e The school leader should ensure that the schoolwide policy for behavioral expectations is implemented
consistently and should evaluate its impact on improving student behavior. The policy should be posted
throughout the school, including classrooms, to reinforce expectations and promote understanding.
School leaders should be highly visible in the school and regularly make behavior the focus of
observations and walkthroughs. School leaders should provide PD for all teachers in the area of
classroom management and work closely with the Network on the implementation of the Positive
Behavioral Interventions and Supports (PBIS) program that was recently introduced to the staff.

e School leaders should ensure that appropriate pacing and sequencing of instruction takes place to meet
the needs of all students. The students should clearly understand expectations of a lesson. Teachers
should plan effective lesson closures to provide students with the opportunity to summarize the day’s
lesson and should use data to develop and implement next steps and learning strategies for subsequent
lessons.

e Continuous PD should be provided to all teachers, including ELA, ESL and bilingual teachers, in effectively
teaching the writing process, especially in how to use writing portfolios and rubrics to assess student
writing and provide feedback to inform students of next steps for improvement. School leaders should
consistently monitor the writing in portfolios and student work on display to ensure that all support is
effective and appropriate in developing student knowledge and understanding.

e Technology PD should be provided for all teachers (including ELA, ESL and bilingual teachers) in order to
develop the skills and competencies required to provide students with more engaging instruction.
School leaders should monitor the implementation and integration of technology strategies learned in PD
to enhance both teaching and learning.

Ill. SCHOOL LEADERSHIP
FINDINGS:

e There is evidence that the school has a program of common planning in place; however there is no
common planning time for ESL teachers to meet with ELA teachers.

e While the school leaders have conducted numerous formal and informal lesson observations and
walkthroughs, there is limited evidence that the outcomes of these observations and walkthroughs
inform ongoing PD.

RECOMMENDATIONS:

e School leaders should develop a schedule that allows ELA, ESL and bilingual teachers to have common
planning time to ensure collaboration and preparation that positively impacts student learning. School
leaders should monitor the effectiveness of teacher common planning time in improving student learning
opportunities.
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e School leaders should review and revise the current PD plan to address the needs of teachers to improve
instruction in ELA and ESL across content areas. School leaders should use the observation process to
hold teachers accountable for incorporating all skills learned in PD activities into their instructional
delivery. Information gained from teacher evaluations should also be incorporated into the schoolwide
PD plan.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDING:

Parent and teacher interviews conducted by the review team indicate that parents are not consistently
receiving academic progress or general schoolwide information in their home language.

RECOMMENDATION:

School leaders should seek assistance from the New York City Department of Education Translation Unit for
help in translating progress reports, assessment reports, and other school related literature into the home
languages of students and ensure that all parents receive the reports in a language that is appropriate for
them.

V. PROFESSIONAL DEVELOPMENT
FINDING:

The school has a PD plan; however, there is limited evidence that this plan is comprehensive, aligned with
stated school goals, and based on a needs assessment survey of teachers. Additionally, the school has a
significant amount of data to inform PD needs, but there is little evidence that this data is used to ensure that
teachers are receiving appropriate PD and inform related planning and instruction.

RECOMMENDATION:
The school leader should ensure the development of a comprehensive PD plan that is based on teacher
survey data, aligned with the school’s goals, and reflective of the PD needs of the school. School leaders

should seek support for PD from the Network to develop a detailed plan focusing on improving teaching and
learning to better meet the needs of all identified subgroups.

VI. FACILITIES AND RESOURCES
FINDINGS:
e The school shares the site with another middle school. There is a library in the building; however,

interviews by the review team found that the school has minimal access to the library. This limits
students’ access to additional resources and research opportunities to extend student learning.
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e Classroom libraries are inadequate and lack reading books leveled to meet the needs of all students. In
addition, there is a lack of both book choice and genre for students and few native language resources
available for ELLs.

RECOMMENDATIONS:

e School leaders from each of the schools should develop a plan to share equitably the library and
librarian/media specialist to encourage and reinforce reading and research for all students.

e School leaders should seek to upgrade the collection of classroom libraries to include multicultural
resources to support the learning needs of all students. Literature of various readability levels should be
available to meet the needs for all identified subgroups.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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