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PART 1: MISSION STATEMENT

“Mott Haven Village Preparatory High School offers the youth of the surrounding community an
academically rigorous standards-based secondary education to prepare them for higher education.
Students, parents, community members, and faculty are involved in every aspect of school operation.
This creates an atmosphere of clear communication, support, and stability. This small school setting
creates an environment that fosters personal development. The school provides the students with
opportunities to gain a valuable education and actively contribute to the development of their
community.”

PART 2: SCHOOL STRENGTHS

e The school has established effective external partnerships that meet many of the social and
emotional as well as academic needs of the students and their families.

e The staff has high expectations for students and, consequently, there is a strong, broad-based
college readiness program valued by students and parents.

e Parents and guardians report that the support they and their children receive is genuine and that
the school is responsive to student and family needs that are brought to the school’s attention.

e The school environment is safe, collaborative, and nurturing.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

The review team found that the leaders of the English language arts (ELA) and mathematics
departments collect a variety of data and understand item analysis; however, student data is not
used consistently to inform teachers on how to differentiate lesson planning and instruction to meet
the needs of student learning.

The school uses Scantron Performance Series data to identify students in need of academic support.
The data is available three times a year and is skills-driven. However, the review team found limited
evidence that the data collected is used to create interim benchmarks to show whether students are
on course to make one year or more progress.

RECOMMENDATIONS:

School leaders should provide professional development (PD) for teachers of ELA and mathematics
in the analysis and use of data. The PD should focus on how to use data efficiently beyond item
analysis and include how to identify trends and subgroup performance patterns.

School leaders should ensure that formative assessment outcomes in ELA and mathematics are used
in conjunction with the Scantron Performance Series data to identify patterns and trends in
student performance throughout the year. School leaders and teachers should use this data to
identify interim benchmark points in the school year for analyzing student progress and suggest
appropriate interventions to support students.

TEACHING AND LEARNING

FINDINGS:

In many of the ELA and mathematics lessons observed by the review team, there was little evidence
that teachers differentiated their planning to meet the needs of all students. While students were
grouped in most classrooms, groupings were incidental, rather than planned to support
differentiated instruction. Students worked on the same tasks with the same resources regardless
of their individualized learning needs.

SMART Boards are used as part of instruction by some teachers, but not consistently by all teachers.
Classroom observations by the review team and student interviews revealed limited evidence that
technology was used to support instruction.

Students report that rubrics are used regularly and that they are aligned to the new P-12 Common
Core Learning Standards (CCLS). However, classroom observations by the review team indicated
that there was inconsistent use of standards and rubrics by teachers, especially in mathematics
classrooms. Therefore, students may not be receiving sufficient, explicit feedback.
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The review team found that a limited number of teachers demonstrated effective questioning that
challenged students’ thinking.

While some teachers included checking for understanding and monitoring for progress in daily
lessons, the review team found that there was inconsistent use of both strategies throughout many
of the classrooms observed. The student work on display did not include specific and concise
feedback and did not clearly indicate what each student needed to do to improve and reach the
next stage in his or her learning.

RECOMMENDATIONS:

School leaders should develop a professional development (PD) plan for staff that includes
strategies for differentiation. These strategies should be included in all curricula, and school leaders
should monitor the use of skills learned through walkthroughs and formal and informal
observations.

School leaders should provide PD to illustrate how to integrate technology into teaching and
student learning. School leaders should regularly monitor how teachers integrate strategies
learned in PD into instructional practice.

Departments should use common planning time to continue to develop and discuss the
development and use of rubrics. School leaders should provide PD to teachers on how to use
rubrics and provide feedback to students to facilitate student progress.

School leaders should provide PD to improve teachers’ questioning techniques to promote students’
higher order thinking and increase their engagement and motivation for learning. Teachers should
use common planning time to determine how to integrate into their instruction questions that
promote students' higher order thinking skills.

School leaders should provide PD to teachers on how to use formative assessments, particularly as a
method to evaluate student progress and provide meaningful reinforcement to students. This
reinforcement should include written comments on students’ work detailing what students do well
and why, and what they need to do to improve. Some graded exemplars with informative feedback
should be displayed in classrooms and hallways. School leaders should review the feedback
teachers provide on student work as part of the school leaders walkthroughs and formal and
informal observations.

SCHOOL LEADERSHIP

FINDINGS:

School leaders have been proactive in identifying areas of improvement for the school. The review
team found that the emphasis to date has been on the use of strategies to improve learning in ELA,
and it has been showing positive results as evidenced by student achievement data. However,
similar strategies to promote effective learning in mathematics were not observed.
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e The school leader has introduced a distributive leadership structure. ELA and mathematics
department leaders conduct a review of their teachers’ goals in order to determine what support
teachers need. The school leadership forms a strong, collaborative team that is aware of the
strengths of the school and areas of required improvement . However, the review team found
limited evidence that all of the department leaders have been provided the PD they need to
effectively support teacher improvement and student learning.

e School leaders conduct formal and informal lesson observations throughout the school using a
uniform checklist. However, the review team found that the observation criteria of the checklist
and the meaning of each category in the observation criteria checklist have not been discussed with
teachers.

e The school Inquiry Team is a cohesive, focused team working on core priorities for student learning
in ELA; however, the review team found based on discussions with staff members that school
leaders have not received detailed findings about the work of the Inquiry Team, which has limited
the sharing of findings and practices with the rest of the school.

RECOMMENDATIONS:

e School leaders, together with other staff, should research strategies to improve student
performance in mathematics. Selected instructional strategies should be implemented consistently
throughout the school.

e The school leader should seek additional support to help build the leadership capacity of
department leaders. This should include: improving coaching skills of department leaders to
support experienced teachers; monitoring lessons using a co-constructed rubric; and supporting
teachers as they implement differentiated instruction.

School leaders should consider reviewing each category in their observation checklist at department
meetings so that feedback to teachers is based on an agreed upon co-constructed set of criteria.

e School leaders should ensure the receipt and dissemination of the detailed findings about the work
of the Inquiry Team. Through the Inquiry Team, school leaders should consider additional research
into improving students” mathematics skills, while not losing the focus on the students most in need
of ELA support.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e Students report that there are numerous opportunities for additional support, including an effective
college readiness program. However, students also indicated to the review team that they would

like more advanced classes, such as Advanced Placement (AP) courses, to enable them to be more
competitive in the college application process.
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e The school has created an advisory structure for students; however, the review team found that the
content of the advisory periods varied considerably.

RECOMMENDATIONS:

e School leaders should consider establishing an AP committee to examine the credit accumulation of
incoming students in order to identify potential AP pathways to meet their needs.

e School leaders should re-examine the purpose and goals of the advisory course to ensure it more
effectively supports overall student achievement.

V. PROFESSIONAL DEVELOPMENT
FINDING:

Through a staff survey, teachers identified differentiation as their number one PD priority. In 2011-12,
a new series of activities around differentiated planning was initiated that involved all staff. However,
the review team found that the level of schoolwide implementation of the strategies learned during
those sessions has been inconsistent.

RECOMMENDATION:

The outcomes of PD on differentiation should be monitored to ensure implementation. School leaders
should look for evidence of differentiation in their teachers’ planning, in addition to monitoring
differentiation of student learning activities through classroom teaching.

VI. FACILITIES AND RESOURCES
FINDING:

There is a library/media center, as well as individual classroom libraries; however, the textbooks in them
are under-stocked, and the technology is outdated.

RECOMMENDATION:

The school leaders of each school should explore additional resources to upgrade the facility. The
library/media center should include sufficient numbers of appropriate textbooks and grade-specific print
resources, as well as up-to-date working technology for students to use. Open access to the
library/media center should reflect extended day programming needs.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry,
planning, and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13.
The school should also continue its efforts in the implementation of the following Regents Reform
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Agenda initiatives: P-12 Common Core Learning Standards, Data Driven Instruction and the Annual
Professional Performance Reviews for teacher effectiveness.
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