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School Information Sheet

Grade Configuration Total % Title 1 % Attendance .
5-12 Enroliment Population Rate 91.3%
% Free % 101 % Student % Limited % Students with
Lunch 67.9% | Reduced ry Sustainability TBD English 0.9% Disabilities 14.9%
Lunch ’ Proficient
Types and Number of English Language Learner Classes
# Transitional Bilingual 0 # Dual Language 0 # Self-Contained English as a Second Language 0
Types and Number of Special Education Classes
# Special Classes 7 # Consultant Teaching ‘ 0 ‘ # Integrated Collaborative Teaching 8
# Resource Room 0
Types and Number Special Classes
# Visual Arts 24 # 30 # Drama 9 # Foreign 8 # Dance 9 # 12
Music Language CTE
Racial/Ethnic Origin
[ 1 1 [v)
% American % Black or % ::aéj;?ir;:r Native % Mﬁlti
Indian or 1.0% African 61.9% |Hispanic 14.6% - 1.1% > 19.9% 0.7%
. A . /Other Pacific White -
Alaska Native American or Latino .
Islander racial
Personnel
Years Principal 2 # of Assistant 1 # of Deans 0 # of Counselors / 3
Assigned to School Principals Social Workers
% of Teachers with No % Teaching Out % Teaching with Average .
Valid Teaching 1% of Certification 3% Fewer Than 3 Yrs. 3% Teacher 8%
Certificate of Exp. Absences Abs./Day
Overall State Accountability Status (Mark applicable box with an X)
IG Recipi
School in Priorit Focus Focus School =8 (e:)lment
Good N/A H N/A oct X Identified X
. School District - N/A
Standing by a Focus District (@)
Perfcfrl-r:ance Mathematics Science Performance | 50.79 4 Year
56.79% Performance at levels 28.33% ’ Graduation Rate (HS 67.8%
at levels 3 & atlevels3 &4 %
4 384 Only)
Credit Accumulation (High School Only)
% of 1% yr.
/;tc:JdenZsr % of 2™ yr. students % of 3" yr. students P
0% who earned 10+ 0% who earned 10+ 93% . 71.5%
who earned . . Graduation Rate
. credits credits
10+ credits
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Did Not Meet Adequate Yearly Progress (AYP) in ELA
(Mark an “X” in the field(s) where school is identified for not meeting AYP.)

American Indian or Alaska Native

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

White

Multi-racial

Students with Disabilities

Limited English Proficient

Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) in Mathematics

American Indian or Alaska Native

X

Black or African American

X Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial
Students with Disabilities Limited English Proficient

X Economically Disadvantaged

Did Not Meet Adequate Yearly

Progress (AYP) in Science

American Indian or Alaska Native

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

White

Multi-racial

Students with Disabilities

Limited English Proficient

Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

Limited English Proficiency

Describe the school’s top priorities (no more than 5) based on the school’s comprehensive plans (SCEP, SIG, DCIP, etc.):

SCHOOL PRIORITIES AS DESCRIBED BY THE SCHOOL:

1. Increase overall graduation rate by three percent for an overall graduation rate of 71 percent for the 2009

Cohort.

2. Train 100 percent of the teachers in Common Core Learning Standards and begin to incorporate these

standards within their instruction and student learning.
3. Use frequent data analysis to inform planning for Response to Intervention programs.

E

Use/analyze relevant data to inform instructional decisions/strategies at all grade levels and subject areas.

5. Continue to increase Integrated Algebra achievement at the 9-12 grade levels for identified subgroups.
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Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and

culture that lead to success, well-being and high academic outcomes for all students via systems of
continuous and sustainable school improvement.
Mark an “X” in the box below the appropriate designation for each tenet, and mark in the ‘OVERALL

RATING’ row the final designation for the overall tenet.
# Statement of Practice H E D |

2.2 | Leaders ensure an articulated vision, understood and shared across the
community, with a shared sense of urgency about achieving school-wide
goals aligned with the vision as outlined in the School Comprehensive
Educational Plan (SCEP).

2.3 | Leaders effectively use evidence-based systems to examine and improve
individual and school-wide practices in the critical areas (student
achievement, curriculum & teacher practices; leadership development; X
community/family engagement; and student social and emotional
developmental health) that make progress toward mission-critical goals.

2.4 | Leaders make strategic decisions to organize resources concerning
human, programmatic and fiscal capital so that school improvement and X
student goals are achieved.

2.5 | The school leader has a fully functional system in place to conduct
targeted and frequent observations; track progress of teacher practices
based on student data, feedback and professional development X
opportunities; and hold administrators and staff accountable for
continuous improvement.

OVERALL RATING FOR TENET 2: D

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all

students and are modified for identified subgroups in order to maximize teacher instructional practices

and student learning outcomes.
# Statement of Practice H E D

3.2 | The school leader and staff support and facilitate the quality
implementation of rigorous and coherent curricula appropriately aligned X
to the Common Core Learning Standards (CCLS) in Pre K-12.

3.3 | Teachers ensure that unit and lesson plans that are appropriately aligned
to the CCLS coherent curriculum introduce complex materials that
stimulate higher-order thinking and build deep conceptual understanding
and knowledge around specific content.

3.4 | The school leader and teachers ensure that teacher collaboration within
and across grades and subjects exists to enable students to have access
to a robust curriculum that incorporates the arts, technology and other
enrichment opportunities.

3.5 | The school leader and teachers develop a data-driven culture based on
student needs, assessments and analysis, which leads to strategic action-
planning that informs instruction and results in greater student
achievement outcomes.
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OVERALL RATING FOR TENET 3: D

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in
order to address the gap between what students know and need to learn so that all students and

pertinent subgroups experience consistent high levels of engagement, thinking and achievement.

# Statement of Practice H E D

4.2 | Teachers use instructional practices and strategies organized around
annual, unit and daily lesson plans to meet established student goals and X
promote high levels of student engagement and inquiry.

4.3 | Teachers provide coherent, appropriately aligned Common Core Learning
Standards (CCLS)-based instruction that leads to multiple points of access X
for all students to achieve targeted goals.

4.4 | Teachers create a safe environment that is responsive to students’ varied
experiences, tailored to the strengths and needs of all students, and leads X
to high levels of student engagement and inquiry.

4.5 | Teachers use a variety of data sources including screening, interim
measures and progress monitoring to inform lesson planning, develop
explicit teacher plans and foster student participation in their own X
learning process.

OVERALL RATING FOR TENET 4: D

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies,
promotes, and supports social and emotional development by designing systems and experiences that lead
to healthy relationships and a safe, respectful environment that is conducive to learning for all constituents.

“ Statement of Practice H E D

5.2 | The school cultivates the development of overarching systems and

partnerships that support and sustain social and emotional X
developmental health.

5.3 | The school articulates and systematically promotes a vision for social and
emotional developmental health that is connected to learning

X
experiences and results in building a safer and healthier environment for
families, teachers and students.
5.4 | All school constituents are able to articulate how the school community is
safe, conducive to learning and fosters a sense of ownership that leads to X

greater student outcomes.

5.5 | The school leader and student support staff work together to develop
teachers’ ability to use data to respond to students’ social and emotional
developmental health needs, so students can become academically and X
socially successful.

OVERALL RATING FOR TENET 5:
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Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where
families, community members and school staff work together to share in the responsibility for student

academic progress and social-emotional growth and well-being.

# Statement of Practice H E D

6.2 | The school atmosphere is welcoming and fosters a feeling of belonging
and trust, which encourages families to freely and frequently engage with X
the school, leading to increased student success.

6.3 | The school engages in effective planning and reciprocal communication
with family and community stakeholders so that students’ strength and X
needs are identified and used to augment learning.

6.4 | The entire school community partners with families and community
agencies to promote and provide professional development across all
areas (academic and social and emotional developmental health) to
support student success.

6.5 | The entire school shares data in a way that empowers and encourages
families to use and understand data to promote dialogue between
parents, students and school constituents centered on student learning X
and success.

OVERALL RATING FOR TENET 6: D
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School Review Narrative:

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school
community and culture that lead to success, well-being and high academic outcomes for IREWEAIEILT D

all students via systems of continuous and sustainable school improvement.

Debriefing Statement: The school leaders’ vision for balancing expectations for students success in the arts
with their academic success, in particular, the goals of raising achievement in mathematics and increasing the
graduation rate, are well known and gaining more support among the staff, families, and students.

Strengths:

2.4 The school has received a rating of Effective for this Statement of Practice: Leaders make strategic
decisions to organize resources concerning human, programmatic and fiscal capital so that school
improvement and student goals are achieved.

e Because decisions to organize resources are made at the District level, per contract, the school leader
does not have responsibility for the hiring of staff. However, the school leader does work with a
number of community partners to provide a variety of additional resources to students, such as:
NOVA Net credit recovery, which is available during the day and after school, and also accessible at
home; tutoring by the University of Buffalo both at its campus and onsite at the school; and tutoring
and College Prep support during and after school provided by Academic Talent Search of Cansisius
College. Additional partners include; Albright—Knox Gallery, Arts in Education; Buffalo Philharmonic
Orchestra (Community Night, Visiting artists to mentor and coach instrumental students and provide
discounts on tickets to specific concerts, Symphony Scholars Program); Buffalo State College of Arts
and Humanities; Liberty Partnership (tutoring, mentoring and college prep.); Meszaros International
Center of Entrepreneurship - M.I.C.E. (college preparation and training in business and
entrepreneurship); and Music in Action/Music is Art, WKBW- TV (scholarships and publicity). These
partnerships help to support students in achieving their goals.

Areas for Improvement:

2.2 The school has received a rating of Developing for this Statement of Practice: Leaders ensure an
articulated vision, understood and shared across the community, with a shared sense of urgency about
achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Education Plan
(SCEP).

e The school leader has a vision that has been shared with the school community. The vision is in the
process of being owned by the school community. The school goals have been established as
evidenced in the school SCEP, but they are not prioritized with a timeline and interim benchmarks.
Because goals are global rather than prioritized with benchmarks, there is no way to effectively
measure progress toward the goals and communicate with the school community regarding short-
and long-term priorities.

2.3 The school has received a rating of Developing for this Statement of Practice: Leaders effectively use
evidence-based systems to examine and improve individual and school-wide practices in the critical areas
(student achievement; curriculum and teacher practices; leadership development; community/family
engagement; and student social and emotional developmental health) that make progress toward mission-
critical goals.
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e The school leader uses evidence based systems in some, but not all, critical areas to examine and
improve the school. In the area of curriculum, the school leader collects lesson plans to ensure the
plans are aligned with the Common Core Learning Standards (CCLS). In the area of
community/family engagement, the school leader works with community partners so that
enrichment opportunities in the arts are sustained and communicates with families about
performances scheduled to take place through e-mail, flyers sent home, and the school newspaper.
In the area of student social and emotional development, the student support staff reported the
school leader is supportive of their concerns regarding student social emotional development. Staff
are encouraged to collect and analyze student outcomes through targeted interventions, such as
'check in-check out,' use of attendance and tardiness data, and office discipline referrals (ODRs). The
school staff uses positive reinforcement, such as popcorn rewards and student of the month
initiatives. The attendance reward system has brought the school attendance rate to 94.5 percent.
In the area of teacher practices, there was a lack of evidence that the school leader is holding
teachers accountable for differentiating their instruction as the review team did not systematically
observe this practice during classroom visits. Teachers indicated that the school leader was rarely in
their classrooms. Because the school leader is not consistently holding teachers accountable for the
provision of the necessary supports for all students through differentiated strategies, student
achievement is negatively impacted.

2.5 The school has received a rating of Developing for this Statement of Practice: The school leader has a
fully functional system in place to conduct targeted and frequent observations; track progress of teacher

practices based on student data, feedback and professional development opportunities; and hold
administrators and staff accountable for continuous improvement.

e The school leaders use assessment data and student behavior data to provide teachers with
feedback. They also report that school leaders conduct informal walkthroughs and formal teacher
observations. The school leader regularly checks lesson plans with a written checklist but, there is
little evidence that relevant feedback is provided to teachers to ensure continuous improvement.
Teachers interviewed indicated the leader is not regularly in the classrooms. Without a fully
functional system of teacher evaluation and feedback in place, teacher practice remains static and
student achievement cannot improve.

Tenet 3 - Curriculum Development and Support: The school has rigorous and
coherent curriculum and assessments that are appropriately aligned to the Common

Core Learning Standards (CCLS) for all students and are modified for identified subgroups Tenet Rating D

in order to maximize teacher instructional practices and student—learning outcomes.

Debriefing Statement: The school leader and staff are making progress toward the implementation of the
CCLS. The use of data to drive instruction is at varying degrees of implementation and effectiveness.

Strengths:

All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas
for Improvement.

Areas for Improvement:

3.2 The school has received a rating of Developing for this Statement of Practice: The school leader and staff
support and facilitate the quality implementation of rigorous and coherent curricula appropriately aligned to

the Common Core Learning Standards (CCLS) in Pre K-12.
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e The school leader and staff are providing training opportunities for the staff on CCLS implementation
as evidenced by documentation and interviews conducted by the review team. However, monitoring
of the implementation of practice is lacking. The mathematics supervisor and mathematics teachers
are mostly engaged in PD to improve mathematics test scores in order to increase graduation rates.
The English language arts (ELA) coach is in the process of being trained on CCLS and is turnkey
training the ELA teachers during common planning meetings. Inconsistent monitoring and feedback
are leading to a lack of quality in the implementation of the CCLS. This limits rigorous student
learning opportunities.

3.3 The school has received a rating of Developing for this Statement of Practice: Teachers ensure that unit
and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex materials
that stimulate higher-order thinking and build deep conceptual understanding and knowledge around specific
content.

e Teachers are working toward alignment of lesson plans to CCLS curriculum. There is common
planning time where teachers have opportunities for discussions and professional development (PD)
opportunities on CCLS. Teachers use District-supplied pacing calendars and unit plans that have been
aligned to CCLS. Students are able to build conceptual understanding and knowledge in some
content areas, but teachers do not consistently use strategies that promote higher-order thinking by
students and build deep conceptual understanding and knowledge. This is limiting students’ ability
to be college and career ready.

3.4 The school has received a rating of Developing for this Statement of Practice: The school leader and
teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to
have access to a robust curriculum that incorporates the arts, technology and other enrichment opportunities.

e Teachers are provided with the opportunity to collaborate during grade level meetings at the
elementary and middle school level but are not able to collaborate vertically across grade levels.
High school subject area teachers have common planning time but are not able to collaborate with
subject area teachers at the middle school level. With the prevalence of enrichment opportunities in
the arts, student needs for creative expression are being nurtured. However, because of the lack of
vertical collaboration, teachers are not confident that their curriculum is vertically aligned so that
students are provided all essential content.

3.5 The school has received a rating of Developing for this Statement of Practice: The school leader and
teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to
strategic action-planning that informs instruction and results in greater student achievement outcomes.

e The school shares data on student achievement levels with staff. Teachers are analyzing data to
identify patterns of student learning to inform instruction. The District accountability staff person
shares the data and explains the school profile and trends for subgroups. However, there was little
evidence that teachers were using the data to modify their instructional plans. Teachers are
currently unable to develop strategic action plans based on the data that would result in greater
student achievement.
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Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and

decision-making in order to address the gap between what students know and need to .
s sap Tenet Rating D

learn so that all students and pertinent sub-groups experience consistent high levels of
engagement, thinking and achievement.

Debriefing Statement: Teachers use a variety of data sources to guide discussions. While data analysis does
inform some instructional decision-making, use of differentiated instruction is inconsistent in grades five to
eight and not evident in grades nine to twelve.

Strengths:

4.4 The school has received a rating of Effective for this Statement of Practice: Teachers create a safe
environment that is responsive to students’ varied experiences, tailored to the strengths and needs of all
students, and leads to high levels of student engagement and inquiry.

e Staff are creating a safe environment as evidenced in classes reviewed by the team through
communication and enforcement of consistent behavioral expectations throughout the school.
Staff are sensitive to diverse groups of students and their needs by frequently meeting with the
Student Support Team (SST) and Committee on Special Education (CSE). Students have to audition
for acceptance into the school in a particular arts focus area and arts programming is tailored to the
strengths of students. Students articulated that they enjoy coming to school and feel safe. Because
student artistic strengths and needs are nurtured, students are engaged in their school experience
in terms of the arts program.

Areas for Improvement:

4.2 The school has received a rating of Developing for this Statement of Practice: Teachers use instructional
practices and strategies organized around annual, unit and daily lesson plans to meet established student goals
and promote high levels of student engagement and inquiry.

e Teachers are using instructional practices aligned to their lesson plans. Teacher use of instructional
strategies to meet established student goals was more evident at the elementary and middle school
levels than at the high school level. In most classrooms, lesson objectives were visible to students
and made verbally explicit. Benchmarks are established, but there is little evidence of student
involvement in goal setting in terms of their own learning. Student engagement is high in the
performing arts classes, but there were inconsistent levels of student engagement and inquiry in the
academic areas. Inconsistent levels of student engagement and inquiry are limiting student
involvement in their own learning.

4.3 The school has received a rating of Developing for this Statement of Practice: Teachers provide
coherent, appropriately aligned Common Core Learning Standards (CCLS) - based instruction that leads to
multiple points of access for all students to achieve targeted goals.

e Teachers are using some instructional practices that are appropriately aligned to CCLS.
Differentiated instruction was inconsistent in the lower grades and not evident in the high school
academic areas. During classroom visits, text-based questions were used as well as checks for
understanding. There was evidence of a balance of reading, writing, speaking and listening. In the
majority of classroom visits, whole group instruction was used. Students are not consistently
provided with multiple points of access and, therefore, not all students are able to achieve their
academic goals.
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4.5 The school has received a rating of Developing for this Statement of Practice: Teachers use a variety of
data sources including screening, interim measures and progress monitoring to inform lesson planning, develop
explicit teacher plans and foster student participation in their own learning process.

e Teachers have a variety of data sources available to guide their discussions. However, data is not
consistently used to guide the development of instructional goals and strategies to meet individual
student needs. Data binders with individual student data were evident in every classroom.
However, there was little observation by the review team of differentiated instruction based on
student data in the classrooms visited. Students are not consistently taking ownership of their own
learning in the academic areas. This limits the ability of some students to be academically
successful.

Tenet 5 - Student Social and Emotional Developmental Health: The school
community identifies, promotes and supports social and emotional development by
designing systems and experiences that lead to healthy relationships and a safe,
respectful environment that is conducive to learning for all constituents.

Tenet Rating E

Debriefing Statement: The school has several systems in place to support student social and emotional well-
being, i.e., Positive Behavioral Interventions and Supports (PBIS), Student Support Team, BUGS (Being
Unusually Good Students) program, student and teacher incentives for attendance, point program for
individual and classroom behavior, and character-education nominations. There is a system of referral and
support to address the social, emotional, and academic needs of all students, and across the school
community, students express that they feel safe and supported.

Strengths:

5.2 The school has received a rating of Effective for this Statement of Practice: The school cultivates the
development of overarching systems and partnerships that support and sustain social and emotional
developmental health

e The school has developed a number of overarching systems and partnerships that support student
social and emotional developmental health. School staff have been trained in Safe and Civil Schools
and have received training provided by Educational Trust to look at schoolwide data and develop
student goals. The student support staff provide classroom guidance on conflict resolution, bullying,
study skills, how to ask for help, self control, etc. There is evidence of PBIS being implemented.
There are several tiers of interventions available and the Student Support Team regularly reviews
behavioral data. The school tracks data and uses information to modify interventions. Student
social-emotional developmental health needs are being met, providing the basis for student
success.

5.3 The school has received a rating of Effective for this Statement of Practice: The school articulates and
systematically promotes a vision for social and emotional developmental health that is connected to learning
experiences and results in building a safer and healthier environment for families, teachers and students.

e The school has a clear vision in relation to the health, safety, and social/emotional developmental
needs of students. School routines are evident throughout the school. The school has the
appropriate student support teams in place to ensure school safety, and they partner to support the
social and emotional developmental health of students. Students can voice their concerns through
drop-box and work with faculty on conflict resolution. The staff has been trained in PBIS, and the
review team saw evidence during classroom visits that PBIS is being implemented. Staff is
responsive to student social, emotional health needs, leading to a safe and healthy school
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environment that is conducive to student learning.

5.4 The school has received a rating of Effective for this Statement of Practice: All school constituents are
able to articulate how the school community is safe, conducive to learning and fosters a sense of ownership
that leads to greater student outcomes.

e Students express feeling safe at school, and they were aware of the expectations for behavior.
Parents expressed that not all parents are informed of the various supportive programs in place.
Parents stated that teachers are available to provide extra help to students after school. Some
students eat lunch with teachers. Teachers reported that the focus of the school is on the “whole
child.” Teachers are aware of their role in the creation of a school community that is conducive to
learning. Staff are seen as role models and demonstrate positive, helpful, respectful and student-
centered behavior. Student sense of safety and understanding of behavior expectations promotes
their sense of ownership in their education and is conducive to their learning.

5.5 The school has received a rating of Effective for this Statement of Practice: The school leader and student
support staff work together to develop teachers' ability to use data to respond to students' social and
emotional developmental health needs, so students can become academically and socially successful.

e The school leader and student support staff use a variety of data to determine student needs,
benchmark progress, and discuss possible improvement opportunities. The School Wide
Information System, Infinite Campus, PBIS data and evidence from partner programs provide data
sources that are reviewed by school leaders and staff. The school leaders collaborate with teachers
and student support staff members as a cohesive team and review data to inform instructional
practice and determine behavioral interventions. Student support staff attend grade level meetings
and do updates at faculty meetings and School-Based Management (SBM) meetings. The consistent
and collaborative use of data is helping staff to respond to the social and emotional needs of
students.

Tenet 6 - Family and Community Engagement: The school creates a culture of

artnership where families, community members and school staff work together to share .
2 L . e W . Tenet Rating D

in the responsibility for student academic progress and social-emotional growth and well
being.

Debriefing Statement: The school is in the process of increasing connections with families through a
revitalized Parent Teacher Student Organization (PTSO) that has a newly elected president and a newly
appointed parent facilitator. This is sparking revived enthusiasm among parents to collaborate and support
student learning and growth. There are a number of meaningful community partnerships that provide
additional opportunities to support the academic, artistic, and social emotional needs of students.

Strengths:

6.4 The school has received a rating of Effective for the Statement of Practice: The entire school community
partners with families and community agencies to promote and provide professional development across all
areas (academic and social and emotional developmental health) to support student success.

e The school has many community partnerships supporting students’ academics, social and emotional
health and the arts. School partnerships include: Academic Talent Search of Canisius College
(tutoring and college Prep.), Albright—Knox Gallery, Arts in Education, Buffalo Philharmonic
Orchestra (Community Night, Visiting artists to mentor and coach instrumental students, discount
on tickets to specific concerts, Symphony Scholars Program), Buffalo State College of Arts and
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Humanities, Liberty Partnership (tutoring, mentoring and college prep.), Meszaros International
Center of Entrepreneurship (M.I.C.E.- college prep. and training in business and entrepreneurship),
Music in Action/Music is Art, WKBW- TV (scholarships and publicity). Student performances have
high parent attendance. While there are many school-community partnerships, there was a lack of
evidence of PD opportunities to promote such partnerships. There is, however, a faculty handbook
that contains Statements of Responsibilities for all groups involved with the school and rules for
appropriate contact with each group, including parents. With the existing community partnerships
in place, PD to promote partnerships is not a current priority, and the school is currently able to
provide many additional resources to support student success.

Areas for Improvement:

6.2 The school has received a rating of Developing for this Statement of Practice: The school atmosphere is
welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently
engage with the school, leading to increased student success.

e The school is in the process of increasing outreach efforts to families. The school has recently
appointed a parent facilitator. The PTSO has been reorganized, and there is a new PTSO President.
The school communicates with families via email, teacher websites, newsletter and flyers. A sample
of parents had a positive opinion of the school staff and stated they found the school to be
welcoming. Parents reported it was easy to make an appointment to visit with the school leader
and/or staff. With increased parent outreach and a welcoming school environment, more parents
are able to connect and engage with the school in support of their children's education.

6.3 The school has received a rating of Developing for this Statement of Practice: The school engages in
effective planning and reciprocal communication with family and community stakeholders so that students'
strength and needs are identified and used to augment learning.

e The school staff is accepting and supportive of diverse student groups. The school regularly
communicates with parents to inform them of events and performances. Communication with
parents at the time of the visit regarding individual student academic progress was limited to report
cards. The school hosts a tolerance week with guest speakers and workshops. The school has a
Spanish translator and other language translators are available from the District. The parents have a
representative on the school based management team, and there is a newly appointed parent
facilitator who is located in the parent room. Parents are able to support their children's artistic
abilities through attendance at numerous student performances throughout the year, leading to
greater student success in these areas. However, parent’s limited access to their child's academic
progress impedes their ability to adequately monitor and support their child's progress toward
academic benchmarks and improved student achievement.

6.5 The school has received a rating of Developing for this Statement of Practice: The entire school shares
data in a way that empowers and encourages families to use and understand data to promote dialogue

between parents, students and school constituents centered on learning and success.

e The school has made some effort to share data with parents. Parents at this stage are not fully
empowered to use data to promote a dialogue about their children's learning and success. The
school and PTSO hosted an ELA and Math Night to introduce parents to the CCLS. Teachers and
school leaders reported the use of language parents can understand regarding CCLS. Parents do not
have enough information to optimally support their child’s academic success.
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Recommendations:
Tenet 2: School Leader Practices and Decisions

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 2 the
school should:

e 2.2: Develop specific, prioritized, long- and short-term goals based on the vision statement; identify the means
and systems that will be used to attain the goals; and create and monitor measurable benchmarks with realistic
timelines for achievement. Regularly share this information across the school community and articulate it in the
SCEP.

e 2.3: Continue to use the identified means and systems to collect and measure progress toward attainment of
school goals that include monitoring of lesson plans, support for community partnerships, parent engagement
efforts and use of data to support reward systems promoting attendance and positive behavior. Make classroom
visitations a priority in order to monitor staff practices to ensure that instruction is differentiated, thus allowing
access to the curriculum for all students.

e 2.5: Provide relevant feedback to teachers based on student data through regular formal and informal
observations to ensure improvement of teacher practice.

Tenet 3: Curriculum Development and Support

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 3 the
school should:

e 3.2: Facilitate and support the incorporation of CCLS in lesson plans and classroom instruction by providing
consistent monitoring of teacher practice with relevant feedback and follow-up.

e 3.3: Provide opportunities for teachers to receive PD on the use of strategies that promote higher order thinking
in order to build deep conceptual understanding of content as required for appropriate alignment to the CCLS.
Ensure these strategies are embedded in quality CCLS aligned lesson and unit plans by regularly monitoring plans
and frequently observing that the plans are implemented with fidelity. Provide additional targeted PD where
necessary in how to create plans and/or how to implement plans that include the instructional strategies
necessary for CCLS alignment.

e 3.4: Create opportunities for teachers to meet across grade levels to vertically align their curriculum in addition
to their current grade and subject area meetings. Ensure the infusion of more enrichment subject areas into the
core curriculum to broaden student interest and engagement in their learning.

e 3.5: Develop a data-driven instructional team with the goal of expanding the understanding, analysis, and use of
data to drive instructional practices and identify patterns of student learning that leads to adaptation and
differentiation of instruction in the classroom.

Tenet 4: Teacher Practices and Decisions

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 4 the
school should:

e 4.2: Regularly monitor classroom instruction to ensure that teachers plan strategies and instructional practices to
promote higher-order thinking skills and require students to analyze information with the goal of increasing
academic rigor and active student participation in their own learning experience.
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e 4.3: Provide focused systemic PD to help teachers incorporate CCLS-based instruction that is differentiated and
leads to multiple points of access for all students to achieve targeted goals.

e 4.5: Provide support for teachers to move the delivery of instruction from a teacher-directed style to one that
involves students in monitoring their own progress through self-assessment and frequent feedback, sharing of
data, and discussions of the importance of student accountability in learning.

Tenet 6: Family and Community Engagement

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 6 the
school should:

e 6.2: Collaborate with the parent facilitator and PTSO to discuss organizing workshops, information sessions, and
strategies to encourage families to frequently engage with the school to increase student success.

e 6.3: Develop and plan a system where parents can participate in reciprocal communication with teachers and
other staff members about their child’s academic and social and emotional developmental health progress so
that the school can engage in a dialogue with families about improvement efforts. Foster more family
involvement in children's educational experience through more teacher-initiated contact with parents and more
frequent progress reporting to parents on their child’s academic and social emotional health needs.

e 6.5: Develop strategies to regularly share data with parents that include helping parents to understand both
schoolwide data and their individual child’s data and the implications of that data. Analyze, interpret, and
present data in a way that provides parents with useful information to become empowered in supporting their
child’s academic and social emotional success.
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