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PART 1: MISSION STATEMENT

“The mission of Bellport Middle School is to provide a dynamic learning environment aimed toward the
intellectual, social, and moral development of each child. Our programs provide opportunities that enable all
students to strive for academic excellence, as well as develop a sense of citizenship, responsibility and
respect for themselves and other. The Bellport Middle School experience creates a strong connection uniting
school, home and community.”

PART 2: SCHOOL STRENGTHS

e The school staff have received initial training in the New York State United Teachers (NYSUT)
teacher/principal quality evaluation model.

e The school is clean and well-maintained.

e Each classroom is equipped with ENO interactive white boards. There is evidence that teachers
consistently use them to enhance classroom instruction.
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PART 3: FINDINGS AND RECOMMENDATIONS
I.  COLLECTION, ANALYSIS, AND UTILIZATION OF DATA
FINDING:

Although the school provides data from various sources, student data are not consistently used to
differentiate instruction to meet student needs and abilities. Student data is not used in grouping students
for instruction.

RECOMMENDATION:

Teachers should use data to develop appropriate and flexible student groupings in planning instruction to
meet student needs and abilities.

Il. TEACHING AND LEARNING
FINDINGS:

e Common planning time for teacher planning and articulation is built into the school schedule; however,
the time is not used to ensure that all students are receiving comparable and challenging instruction in
English language arts (ELA).

e The school currently provides ELA instruction in three academic tracks with limited ability for student
movement to a higher track. This practice has resulted in a disproportionate number of students in the
school’s identified subgroups, i.e., African American students, economically disadvantaged students and
students with disabilities receiving instruction in the lowest ELA track. The current plan to phase in a no
tracking system beginning with grade 6 in the 2012-13 school year will not benefit current students who
are in grades 6 through 9.

e Questioning skills varied among teachers; however, the majority of questions required factual recall and
one-word answers. During classroom visits, the review team observed that teachers used questioning
techniques to develop higher order thinking in students on a limited basis.

e Most teachers provide direct instruction with limited opportunities for students to work in groups, learn
experientially or to participate in varied instructional strategies. Most classrooms are not physically
structured to promote student grouping and peer interaction. Students have limited opportunities to
engage in conversations about topics by working in pairs or by talking with different groups of students.

e Interviewed students, indicated that opportunities for writing activities in class and writing practice
through assignments are limited.

e There is no formal system established to monitor student progress in instructional reading. This has
resulted in reading teachers using their own systems to monitor progress.
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RECOMMENDATIONS:

The morning common teacher planning time should be used by grade level teams and by departments to
discuss, plan, and analyze the best instructional practices to improve instruction in ELA.

Instruction for all students should be challenging to improve instruction and student academic
performance for all students, including those in identified subgroups during the phase out of the current
academic tracking system. School leaders should review the curriculum implementation for all students
to ensure that the same quality instruction in ELA and the other content areas is being provided. In
addition, there should be a clear policy for entrance and movement between the tracks until the tracking
system is phased out.

Professional development (PD) should be provided to support teachers in developing a variety of
guestioning techniques aimed at developing critical thinking and problem solving skills that are
developmentally appropriate. Teachers should incorporate the strategies learned during PD into their
instructional practice. School leaders should make higher order questioning techniques a focus during
classroom observations.

School leaders should provide PD to encourage teachers to use a variety of instructional strategies to
promote student participation in the learning process and effectively use data to group students and
design classroom environments to promote individualized and group learning.

The school leadership should provide teachers with PD on how to improve student writing across the
content areas. The PD should include a review of how to effectively teach and develop activities that
provide practice for students in the writing process.

The reading teachers should monitor the growth students make in improving instructional reading levels

throughout the course of the year. Periodic benchmarking should be used to assess student progress in
guided reading.

SCHOOL LEADERSHIP

FINDINGS:

Current observation report writing among the school leaders is not consistent, despite the use of a
common template. Observation reports do not consistently reflect the use of observational data to
support recommendations and commendations.

The school translates some written material into Spanish; however, the translation of written materials is
inconsistent or sometimes does not occur, e.g., flyers for parents are not always translated;
manifestation meeting notices and summaries of Committee for Special Education meetings are not
translated for parents who do not attend.

South Country CSD - Bellport MS 3
May 2012



RECOMMENDATIONS:

e The school leadership should be provided PD in writing effective and standardized written feedback for
all formal, informal and walkthrough teacher observations. The school leader should seek support from
the District in developing consistent lesson observation protocols and expectations and use the
outcomes of lesson observations to focus the development of the school PD plan.

e To the extent practical, all written documents to parents should be translated into a language that
parents can understand.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e Attendance at Parent Teacher Association (PTA) meetings is low with an average attendance of five
parents.

e Interviewed Pupil Personnel staff (PPS) expressed concern about their inability to meet the social-
emotional needs of all students to ensure academic success. There is one guidance counselor for 1,026
students.

e According to school staff, a Response to Intervention (Rtl) plan exists; however, recommendations for
intervention have not been consistently communicated to the staff member identified as being
responsible for providing the service or follow-up outlined in the RTI.

e Parents, students and staff indicate that schoolwide behavior policies are not consistently enforced.
Interviews with parents, students and staff also indicated that there is a substantial bullying problem in
the school and that students sometime speak aggressively and inappropriately to teachers. Students
stated that there have been a number of incidents that have resulted in student injuries. The school
follows a District code of conduct and has not adopted a school code of conduct that reflects age and
developmentally appropriate expectations and disciplinary measures.

RECOMMENDATIONS:

e The school leader, with assistance from the District, should develop an action plan to foster the
involvement and participation of more parents in the processes that affect their child’s education. The
action plan should include formal and regular two-way communication, shared leadership and
collaborative decision-making with stakeholders. School leaders should consider holding meetings at
different times during the day and evening; and should consider surveying parents and planning special
events to attract more parents.

e District staff and school leaders should review the school budget and the PPS needs in the school and
align the school budget to provide the academic counseling and student support services that meet the
needs of the students.

South Country CSD - Bellport MS 4
May 2012



e The Building Leadership Team should ensure that interventions in the Rtl are assigned to a staff member
and that students receive all of the services indicated in the plan.

e The school safety team should use the District code of conduct as a guide to develop a developmentally
and age appropriate code of conduct and annually distribute it to school personnel, parents and
students. School leaders should monitor hallways and classrooms to ensure that the code is followed
and consistently implemented. The school leaders should explore the use of a researched-based
schoolwide behavior management curriculum.

V. PROFESSIONAL DEVELOPMENT

FINDING:

All school staff received introductory training on the P-12 CCLS during a Superintendent’s PD Day. However,
teachers indicate that additional training and continuous support from the school leadership is needed to
ensure that lesson plans and classroom instruction are aligned with the CCLS.

RECOMMENDATION:

The school leaders should provide additional in-house training for teachers in implementing the CCLS in ELA.
School leadership should monitor classroom implementation through the observation process, provide PD,
and support as needed.

VI. FACILITIES AND RESOURCES

FINDING:

The school has an adequately stocked library with a full-time librarian. Interviews with students indicated a
need for greater accessibility (during the school day and after school) to the library.

RECOMMENDATION:

A flexible library schedule should be developed to encourage students to use the services and resources.
School leaders should explore alternate staffing for the library and encourage optimal use by classes during
the school day and access for students after school to improve student literacy across all content areas.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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