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School Information Sheet

Grade Configuration Total % Title 1 % Attendance
Pre-K -8 q 95
Enroliment Population Rate
% Free % % Student % Limited % Students with
Lunch 69% Reduced 9.3 Sustainability 96 English 8% Disabilities 20.1%
Lunch Proficient
Types and Number of English Language Learner Classes
# Transitional Bilingual NA # Dual Language NA # Self-Contained English as a Second Language NA
Types and Number of Special Education Classes
# Special Classes 1 # Consultant Teaching 9 # Integrated Collaborative Teaching 0
# Resource Room 1
Types and Number Special Classes
# Visual Arts 1.8 # 2.4 # Drama 0 # Foreign 8 # Dance 0 # 1
Music Language CTE
Racial/Ethnic Origin
[ H H [v)
% American % Black or % }{Taﬁ;?ir;:r Native % Mﬁlti
Indian or 2.0 African 35.6 |Hispanic 8.2 - 3.4 > 47 3.8
. A . /Other Pacific White -
Alaska Native American or Latino .
Islander racial
Personnel
Years Principal ; # of Assistant ) # of Deans # of Counselors / 4
Assigned to School Principals Social Workers
% of Teachers with No % Teaching Out % Teaching with Average
Valid Teaching 0 of Certification 0 Fewer Than 3 Yrs. 9 Teacher 3
Certificate of Exp. Absences
Overall State Accountability Status (Mark applicable box with an X)
School in Priorit Focus Focus School 3G R(e;:)lplent
Good ¥ o X Identified X
. School District -
Standing by a Focus District ()
PerchrLr:ance Mathematics Science Performance 4 Year
34 Performance at levels 34 49 Graduation Rate (HS N/A
at levels 3 & atlevels3 &4
4 384 Only)
Credit Accumulation (High School Only)
% of 1% yr.
/:tzdenZsr % of 2" yr. students % of 3 yr. students P
N/A who earned 10+ N/A who earned 10+ N/A . N/A
who earned . . Graduation Rate
. credits credits
10+ credits
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Did Not Meet Adequate Yearly Progress (AYP) in ELA
(Mark an “X” in the field(s) where school is identified for not meeting AYP.)

American Indian or Alaska Native

X

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

X White Multi-racial
X Students with Disabilities Limited English Proficient
X Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) in Mathematics

American Indian or Alaska Native

X

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

X White Multi-racial
X Students with Disabilities Limited English Proficient
X Economically Disadvantaged

Did Not Meet Adequate Yearly

Progress (AYP) in Science

American Indian or Alaska Native

X

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

X White Multi-racial
X Students with Disabilities Limited English Proficient
X Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

Limited English Proficiency

Describe the school’s top priorities (no more than 5) based on the school’s comprehensive plans (SCEP, SIG,

DCIP, etc.):

SCHOOL PRIORITIES AS DESCRIBED BY THE SCHOOL:

1. Increase ELA and Math scores on the NYS Assessment by 5 percentage points.
2. Increase the number of students scoring at the proficient level on the NYS ELA Assessment by 10 points.
3. Increase the number of students scoring at the proficient level on the NYS Mathematics Assessment by 10

percent.

4. Decrease the number of students scoring at Level 1 on the NYS ELA Assessment by 10 percent.
5. Decrease the number of students scoring at Level 1 on the NYS Mathematics Assessment by 10 percent.
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Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and

culture that lead to success, well-being and high academic outcomes for all students via systems of
continuous and sustainable school improvement.
Mark an “X” in the box below the appropriate designation for each tenet, and mark in the ‘OVERALL

RATING’ row the final designation for the overall tenet.
# Statement of Practice H E D |

2.2 | Leaders ensure an articulated vision, understood and shared across the
community, with a shared sense of urgency about achieving school-wide
goals aligned with the vision as outlined in the School Comprehensive
Educational Plan (SCEP).

2.3 | Leaders effectively use evidence-based systems to examine and improve
individual and school-wide practices in the critical areas (student
achievement, curriculum & teacher practices; leadership development; X
community/family engagement; and student social and emotional
developmental health) that make progress toward mission-critical goals.

2.4 | Leaders make strategic decisions to organize resources concerning
human, programmatic and fiscal capital so that school improvement and X
student goals are achieved.

2.5 | The school leader has a fully functional system in place to conduct
targeted and frequent observations; track progress of teacher practices
based on student data, feedback and professional development X
opportunities; and hold administrators and staff accountable for
continuous improvement.

OVERALL RATING FOR TENET 2: D

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all

students and are modified for identified subgroups in order to maximize teacher instructional practices

and student learning outcomes.
# Statement of Practice H E D |

3.2 | The school leader and staff support and facilitate the quality
implementation of rigorous and coherent curricula appropriately aligned X
to the Common Core Learning Standards (CCLS) in Pre K-12.

3.3 | Teachers ensure that unit and lesson plans that are appropriately aligned
to the CCLS coherent curriculum introduce complex materials that
stimulate higher-order thinking and build deep conceptual understanding
and knowledge around specific content.

3.4 | The school leader and teachers ensure that teacher collaboration within
and across grades and subjects exists to enable students to have access
to a robust curriculum that incorporates the arts, technology and other
enrichment opportunities.

3.5 | The school leader and teachers develop a data-driven culture based on
student needs, assessments and analysis, which leads to strategic action-
planning that informs instruction and results in greater student
achievement outcomes.
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OVERALL RATING FOR TENET 3: D

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in
order to address the gap between what students know and need to learn so that all students and

pertinent subgroups experience consistent high levels of engagement, thinking and achievement.

# Statement of Practice H E D |

4.2 | Teachers use instructional practices and strategies organized around
annual, unit and daily lesson plans to meet established student goals and X
promote high levels of student engagement and inquiry.

4.3 | Teachers provide coherent, appropriately aligned Common Core Learning
Standards (CCLS)-based instruction that leads to multiple points of access X
for all students to achieve targeted goals.

4.4 | Teachers create a safe environment that is responsive to students’ varied
experiences, tailored to the strengths and needs of all students, and leads X
to high levels of student engagement and inquiry.

4.5 | Teachers use a variety of data sources including screening, interim
measures and progress monitoring to inform lesson planning, develop
explicit teacher plans and foster student participation in their own X
learning process.

OVERALL RATING FOR TENET 4: D

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies,
promotes, and supports social and emotional development by designing systems and experiences that lead
to healthy relationships and a safe, respectful environment that is conducive to learning for all constituents.

“ Statement of Practice H E D |

5.2 | The school cultivates the development of overarching systems and

partnerships that support and sustain social and emotional X
developmental health.

5.3 | The school articulates and systematically promotes a vision for social and
emotional developmental health that is connected to learning
experiences and results in building a safer and healthier environment for
families, teachers and students.

5.4 | All school constituents are able to articulate how the school community is
safe, conducive to learning and fosters a sense of ownership that leads to X
greater student outcomes.

5.5 | The school leader and student support staff work together to develop
teachers’ ability to use data to respond to students’ social and emotional
developmental health needs, so students can become academically and X
socially successful.

OVERALL RATING FOR TENET 5:
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Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where
families, community members and school staff work together to share in the responsibility for student

academic progress and social-emotional growth and well-being.

# Statement of Practice H E D |

6.2 | The school atmosphere is welcoming and fosters a feeling of belonging
and trust, which encourages families to freely and frequently engage with X
the school, leading to increased student success.

6.3 | The school engages in effective planning and reciprocal communication
with family and community stakeholders so that students’ strengths and X
needs are identified and used to augment learning.

6.4 | The entire school community partners with families and community
agencies to promote and provide professional development across all

X
areas (academic and social and emotional developmental health) to
support student success.
6.5 | The entire school shares data in a way that empowers and encourages
families to use and understand data to promote dialogue between
parents, students and school constituents centered on student learning X
and success.
OVERALL RATING FOR TENET 6: D
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School Review Narrative:

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school
community and culture that lead to success, well-being and high academic outcomes for [REREHIENLT D

all students via systems of continuous and sustainable school improvement.

Debriefing Statement: The goal of increasing student achievement was at the forefront of all staff members'
minds. However, due to an inconsistent understanding of the school's vision, not all staff members articulated
a common vision, nor could all staff members clearly articulate how their actions lead to overall school
improvement.

Strengths:

2.3 The school has received a rating of Effective for this Statement of Practice: Leaders effectively use
evidence-based systems to examine and improve individual and school-wide practices in the critical areas
(student achievement; curriculum and teacher practices; leadership development; community/family
engagement; and student social and emotional developmental health) that make progress toward mission-
critical goals.

e The school leader encouraged staff to use best practices in instruction. The review team observed
teachers differentiating instruction using evidence-based systems, including close reads, mathematics
manipulatives, peer partners, graphic organizers, academic games, technology, and white boards. The
review team also saw evidence of reading strategies throughout the school, including Survey-Question-
Read-Recite-Review, visualization, text look-backs, and retell strategies. Through interviews, the
review team learned that the school and school leader used additional systems to examine and
improve instructional practice. These include reviewing benchmark assessments, reviewing lesson
plans, and conducting formal and informal observations. The school leader reported that he
communicated information about school goals to stakeholders through a variety of feedback systems,
including team meeting discussions, post-observation conferences, meetings with Central Office
Executive Directors, Parent Teacher Organization (PTO) meetings, and attendance monitoring. These
best practices resulted in engaged and motivated students, which contributed to an effective learning
environment for all students.

2.4 The school has received a rating of Effective for this Statement of Practice: Leaders make strategic
decisions to organize resources concerning human, programmatic and fiscal capital so that school
improvement and student goals are achieved.

e Where empowered by the District, the school leader made strategic decisions to organize resources
concerning human, programmatic and fiscal capital. The school leader reported that although limited
by district practices, he is able to sometimes participate in the interview process when hiring new staff.
He did hire one of the seven new staff in the school. He has had input on the hiring of brand new
teachers, but not on teachers transferred to the school, as this is handled by the District. In an
interview, the school leader said that he aligned the budget to support the school's instructional
priorities by dividing available budget money between the mathematics and ELA coaches. The school
leader added that he requested that the coaches order materials that would support the Commom
Core Learning Standards (CCLS). As a result, for the resources that are within the school leader’s
control, the school was able to fund instructional initiatives, and teachers felt empowered to request
appropriate supplies and supports to achieve school improvement and student achievement goals.

Syracuse CSD - Huntington K-8 School
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2.5 The school has received a rating of Effective for this Statement of Practice: The school leader has a fully
functional system in place to conduct targeted and frequent observations; track progress of teacher practices
based on student data, feedback and professional development opportunities; and hold administrators and
staff accountable for continuous improvement.

e The school leader had a fully functional system in place to conduct frequent observations through the
Annual Professional Performance Review (APPR) process. As part of the APPR process, the school
leader discusses student data, teacher practices, and professional development (PD) with teachers.
APPR observations included documentation of these discussions. Thus, the APPR system is tracking
progress of teacher practices based on student data. In interviews, teachers reported that their school
leaders frequently visited classrooms and gave feedback clearly related to instructional goals. Teachers
also reported they were comfortable with frequent observations, were excited about trying new
classroom techniques, and were requesting that the leader visit the teachers when they tried these
new strategies. In an interview, school leaders said they check in with each other daily and collaborate
often. They also sit in on PD given by coaches and follow up with teachers on this PD. The resulting
school culture was one of growth, where teachers took risks without fear, and teachers were held
accountable for continuous improvement.

Areas for Improvement:

2.2 The school has received a rating of Developing for this Statement of Practice: Leaders ensure an
articulated vision, understood and shared across the community, with a shared sense of urgency about
achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Education Plan
(SCEP).

e All stakeholders had a clear sense of the goal of increasing student achievement as outlined in the
SCEP. However, although some staff seemed to understand the importance of reaching this goal as
soon as possible, not all staff expressed this. Not all stakeholders could articulate to the review team a
clear path from their current state to the desired state. Not all members of the school community
were clear on how to accomplish the identified goals, and stakeholders took different approaches to
improving student achievement. As articulated in the vertical teacher focus group and in the principal
interview, staff members who did not teach core subjects aligned with CCLS did not view themselves as
integral to achieving the school’s top academic priorities. As a result, not all school community
members fully understood or felt a sense of ownership toward achieving the vision for the school.

Tenet 3 - Curriculum Development and Support: The school has rigorous and

coherent curriculum and assessments that are appropriately aligned to the Common .
Tenet Rating D

Core Learning Standards (CCLS) for all students and are modified for identified subgroups

in order to maximize teacher instructional practices and student—learning outcomes.

Debriefing Statement: The District designed ELA and mathematics curricula to support the CCLS, and systems
are in place to support teachers implementing the curricula. While the school used District-provided units in
mathematics and ELA, the review team noted that staff did not consistently modify the units for differing
student needs. As a result, teachers did not always provide students with tasks that promoted higher-order
thinking or were at the appropriate level of complexity, which led some students to be less engaged in lessons
and tasks.

Strengths:

3.2 The school has received a rating of Effective for this Statement of Practice: The school leader and staff
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support and facilitate the quality implementation of rigorous and coherent curricula appropriately aligned to
the Common Core Learning Standards (CCLS) in Pre K-12.

e The school leader and coaches have focused PD primarily on supporting teachers as they master the
new curricula, which the District recently designed to support the implementation of the CCLS. The
review team learned through interviews and document reviews that mathematics and ELA coaches
held meetings weekly with teachers of each grade in order to support the implementation of curricula.
The review team also noted that teachers had District pacing charts that accompanied curricula.
Focusing PD and other meetings on understanding the newly written District curricula has led to
teachers having the support they need to implement the basics of the curriculum.

3.3 The school has received a rating of Effective for this Statement of Practice: Teachers ensure that unit and
lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex materials that
stimulate higher-order thinking and build deep conceptual understanding and knowledge around specific
content.

e Teachers collaboratively planned lessons to ensure that they aligned with unit plans provided by the
District. The review team observed that most lesson plans used the Understanding By Design format
aligned to the pacing required by the District unit plans. The review team noted that some lesson
designs included elements of higher-order thinking. Furthermore, the review team noted that
elementary level teachers use texts directly from CCLS Appendix B. Teachers integrated higher-order
thinking into lessons and purposefully designed lessons that attempted to engage students in deep
thinking around concepts. This resulted in classrooms where teachers purposefully plan and attempt
to engage students in deep thinking around concepts and ideas.

3.5 The school has received a rating of Effective for this Statement of Practice: The school leader and
teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to
strategic action planning that informs instruction and results in greater student achievement outcomes.

e The school leader encouraged a data-driven culture by having coaches and several teachers analyze the
majority of the data available in the school (i.e., AIMS Web). The school leader reported looking at
similar data from other local schools to determine if the school needed to supplement its curriculum.
The school leader also reported meeting with the SCSD Curriculum Expert to discuss these data. In
interviews with the review team, the school leader and coaches explained that they collect and share
instructional data in team meetings and benchmark data in staff meetings. The coaches demonstrated
to the review team how they print and map out student progress data reports by grade level and
report and revisit the data often as part of thecoaches’ weekly meetings with teachers, which leads to
discussion and modified goals for students based on their performance. The coaches also indicated
during the Document Review that they use a protocol with the grade level teams to analyze upcoming
assessments, predict potential challenges for students, and determine instructional strategies. It was
also articulated during interviews that school staff are assessing students using Student Reading
Inventories and AIMS web, which assess students three times a year for benchmark data and every two
weeks for program interventions. The review team also heard that teachers move students in and out
of instructional groups based on formative and interim assessment data. Teachers reported that they
re-group students based on grade-level formative test results. As a result of having a data analysis
system in place, teachers and school leaders are able to use data to identify needs and coordinate how
to respond to those needs in a way that will improve student achievement.

Areas for Improvement:

3.4 The school has received a rating of Developing for this Statement of Practice: The school leader and
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teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to
have access to a robust curriculum that incorporates the arts, technology and other enrichment opportunities.

e The school staff are in the beginning stages of collaborating to plan and implement a robust cross-
curricular program. In many classrooms, the review team observed teachers using SMARTBoards,
video clips, and other forms of technology. The review team observed that while some arts and
technology classes had a strong academic focus, others did not. The inconsistent use of technology
and varying levels of academic focus in special areas led to only some students receiving connected,
comprehensive instruction.

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and

decision-making in order to address the gap between what students know and need to .
Tenet Rating D

learn so that all students and pertinent sub-groups experience consistent high levels of

engagement, thinking and achievement.

Debriefing Statement: Teachers were developing their capacity to monitor student progress with the support
of coaches. Teachers were beginning to examine their own instructional practices and use data to drive
instruction; however, some teachers had only generalized lesson plans without detail on differing student
needs. As a result, instruction did not meet the individual needs of students and lessons did not allow all
students to access and master learning standards.

Strengths:

All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas
for Improvement.

Areas for Improvement:

4.2 The school has received a rating of Developing for this Statement of Practice: Teachers use instructional
practices and strategies organized around annual, unit and daily lesson plans to meet established student goals
and promote high levels of student engagement and inquiry.

e The review team observed inconsistencies in how teachers delivered lessons and intervened with
students in need. Teachers have received PD on using a basic set of instructional strategies aimed at
improving student performance. The review team noted that some teachers incorporated instructional
practices and strategies from PD offerings into their lesson design. Interviews revealed that some
teachers had class-wide goals for the students, such as increasing ELA test scores. The review team
also noted that teachers were using the District curricula and pacing charts to incorporate student
engagement and inquiry into lessons. However, teachers said they needed more time, practice, and PD
to implement the curriculum. While some teachers used consistent strategies and techniques in
classrooms, most teachers did not deeply engage students in lesson content.

4.3 The school has received a rating of Developing for this Statement of Practice: Teachers provide
coherent, appropriately aligned Common Core Learning Standards (CCLS) - based instruction that leads to
multiple points of access for all students to achieve targeted goals.

e Some teachers were beginning to use instructional practices that promoted student engagement in
rigorous and complex content, including partner talk, whole group discussion, hands-on-materials and
textbooks. However, in classes visited, the review team found that some teaches were not always
using effective practices. In most classes visited, the review team observed instruction that was direct
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and whole group. The instructional strategies seen by the review team were mostly teacher centered,
and there was limited practice with language or application of learning. While students were
compliant in classes visited, the reviewers only saw a few students asking questions in classes. There
was often inactive time in between instructional activities in many classes visited, and teachers did not
check the written work of students. Thus, not all teachers used effective research-based practices,
limiting access to instruction at multiple levels and leading to inconsistent deep-level engagement in
the content.

4.4 The school has received a rating of Developing for this Statement of Practice: Teachers create a safe
environment that is responsive to students’ varied experiences, tailored to the strengths and needs of all
students, and leads to high levels of student engagement and inquiry.

e Students expressed they generally felt safe, and some felt comfortable taking academic risks at the
school, although students also expressed concern that disruptive students received more attention
than others. In an interview, students demonstrated enthusiasm for sharing their thought process and
written work with their teachers and peers; however, students also articulated that working in groups
and on projects were not common practices in many classrooms. Although students indicated that
they felt safe, disruptions in instruction and a lack of interactive activities prevented a consistently high
level of student engagement and inquiry.

4.5 The school has received a rating of Developing for this Statement of Practice: Teachers use a variety of
data sources including screening, interim measures and progress monitoring to inform lesson planning,
develop explicit teacher plans and foster student participation in their own learning process.

e The school collected and analyzed a variety of data, but the use of data to inform instruction was not
evident in daily lesson plans read by the review team. Teachers and coaches reported that they
reviewed data to target individual student learning and to create student groups; however, there was
no evidence in lesson plans that teachers considered data in planning daily or unit lessons. Lesson
plans did not indicate what modifications were for different instructional groups. While teachers had
access to a variety of data and the resources to analyze them, they inconsistently used data, and not all
teachers fostered student participation in their own learning.

Tenet 5 - Student Social and Emotional Developmental Health: The school

community identifies, promotes and supports social and emotional development b .
THREY P ) PP o P Y| Tenet Rating D

designing systems and experiences that lead to healthy relationships and a safe,

respectful environment that is conducive to learning for all constituents.

Debriefing Statement: Staff members supported student social and emotional development by building strong
relationships with students. Staff members indicated that they were supportive and understanding of student
social and emotional developmental health. While there was not a clear vision connecting social and
emotional health to the vision for student achievement, staff expressed that the school had many supports in
place to assist students in developing socially and emotionally in order to enhance their academic
achievement. Although staff members were cognizant of the importance of student social and emotional
development, the lack of consistent collection, analysis and use of social and emotional developmental data
(e.g., attendance, behavioral data) resulted in some students not meeting their full potential for academic and
social success.

Strengths:

5.2 The school has received a rating of Effective for this Statement of Practice: The school cultivates the
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development of overarching systems and partnerships that support and sustain social and emotional
developmental health.

e The school established a coordinated system ensuring that each student was known by an adult who
was concerned with the student’s social and emotional developmental health needs. A School-Based
Intervention Team (SBIT) was in place to coordinate services to meet the social and emotional needs of
students. In one interview, students said there were several adults that students could go to if they
were having a bad day or if they needed to talk. Furthermore, there were several community
partnerships that supported and sustained social and emotional developmental health, such as Le-
Moyne Liberty and Literacy Corps with Syracuse University. The review team also learned through
interviews that the school is implementing the Positive Behavioral Interventions and Support (PBIS)
framework to respond to student social and emotional developmental health and academic needs and
is using PBIS data in the SBIT meetings. Because there was a system that incorporated data to address
behavior proactively, the school was a safe, respectful environment conducive to learning and
academic success.

5.4 The school has received a rating of Effective for this Statement of Practice: All school constituents are
able to articulate how the school community is safe, conducive to learning and fosters a sense of ownership
that leads to greater student outcomes.

e Staff, students, and parents all indicated to the review team that they felt safe and supported within
the school. Teachers expressed that they enjoyed work and felt supported by school leaders.
Students shared that they were comfortable asking questions and taking risks in classrooms.
Students quickly responded, “Yes,” to the review team when asked if they felt safe and supported in
the building or classroom. They said that “teachers were fair” and that “teachers will work with you
until you get it, until you understand it. They don’t get mad.” In interviews, parents were confident
the school was supportive and were able to explain in detail how the school supports social and
emotional health for their children. In interviews, students articulated they knew what to do if they
had a problem and where to go for help when they needed it. The school was a safe and secure
community where stakeholders felt like they belonged and were able to focus on the academic
needs of students.

Areas for Improvement:

5.3 The school has received a rating of Developing for this Statement of Practice: The school articulates and
systematically promotes a vision for social and emotional developmental health that is connected to learning
experiences and results in building a safer and healthier environment for families, teachers and students.

e School stakeholders operated with the understanding that there was a connection between social
and emotional developmental health and academic success. In an interview, members of the
student support staff were clear on their responsibilities regarding social and emotional
developmental health and indicated they worked with school stakeholders to ensure support
systems related to academic success were in place. In an interview, teachers expressed the belief
that the environment in the classroom connected to student social and emotional health, but
admitted that they have not had a lot of PD in this area. The review team also learned, through
interviews with the school leader and the student support team, that there is a mission statement
for the advisory committee that includes goals for the guidance staff that complements the school
vision. The review team also heard that the school is bringing on a new partnership with Brownell,
which will provide two clinicians for students at risk, and that the training with Brownell will begin
in the spring. The school leader indicated that the Special Education School Improvement Specialist
(“SESIS”) is working with the school on specialized instruction for students with disabilities;
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however, the review team found in class visits that this is not consistently practiced, and students
are not explicitly taught appropriate behaviors. The review team learned through a document
review that a PBIS committee was recently created. While some school members had PBIS training,
the reviewers found that the PBIS framework is being implemented inconsistently in the school.
While the student support staff was very supportive of students and school staff so they could all
continue to work together to build a safe, healthy environment in this school, the staff has not fully
implemented key measures to ensure that students are receiving the targeted social and emotional
supports they need.

5.5 The school has received a rating of Developing for this Statement of Practice: The school leader and
student support staff work together to develop teachers' ability to use data to respond to students' social and
emotional developmental health needs, so students can become academically and socially successful.

e The SBIT collected and analyzed data regarding student social and emotional developmental health
needs. Based on interviews, the review team determined that this data included behavioral data,
weekly attendance, referrals to SBIT, academic data, honor roll information, and other data that
coaches and the school leader collect. However, through interviews and document review, the
review team found that although these data may have been shared with teachers, teachers
reviewed only limited data related to social and emotional developmental health. One staff
member shared that “teachers send students out to work with the support staff rather than using
the data and information to determine how best to work with the students.” The limited number of
staff using data regarding the social and emotional developmental health of students restricted the
potential for all students to become academically and socially successful.

Tenet 6 - Family and Community Engagement: The school creates a culture of

artnership where families, community members and school staff work together to share .
P P Y & Tenet Rating D

in te responsibility for student academic progress and social-emotional growth and well

being.

Debriefing Statement: The school atmosphere was welcoming and fostered a feeling of trust, and the school
community worked together to support students academically, socially and emotionally. The school provided
data and information to families; however, it was primarily in English, which excluded some of the school
community. There were limited PD opportunities that focused on developing effective family engagement
strategies, limiting the number of families that were fully involved with the school.

Strengths:

6.2 The school has received a rating of Effective for this Statement of Practice: The school atmosphere is
welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently
engage with the school, leading to increased student success.

e All school stakeholders, including parents, expressed a sense of caring and community, and all
stakeholders expressed an in interest in improving the quality of education provided for students. The
caring and sense of community felt by the school community was evident, as learned through
interviews, in a number of ways: there are many parent and communities of faith volunteers and
retired teachers in the school, and the school leaders and staff are welcoming and have an open door
policy. The school leader and parents expressed that the PTO is very strong within the school, and the
PTO gives a lot of money to the school for various initiatives. The review team also learned that there
are community organizations (i.e., Spanish Action League; Big Brothers) that are partners with the
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school; the coaches offer PD during PTO meetings, and the school offers a “Go to School with your
Child Day.” Parents reported feeling that the school was safe and welcoming, and that staff and
administrators had an open door policy, which encouraged parents to freely engage with the school as
frequently as they thought necessary. Teachers reported being proud of the school and its work, and
students said that they could talk to their teachers regarding any problems the students might have.
There was a strong sense of belonging and trust among students, staff and all families interviewed by
the review team, including those whose primary language was not English, which resulted in
participation in classrooms by students, visits to the school by parents, and a commitment to
improvement among staff.

6.5 The school has received a rating of Effective for this Statement of Practice: The entire school shares data
in a way that empowers and encourages families to use and understand data to promote dialogue between
parents, students and school constituents centered on learning and success.

e The school community provided a range of ways to engage families. Parents reported that they
received communications about academic progress and had formal and informal conversations with
teachers. Parents reported that academic progress data were presented at PTO meetings and that
AlMSweb data were sent home regularly. Parents also said they could use the online Parent Portal to
monitor student progress. Since data observed by the review team was primarily distributed in English,
this limited some families’ use and understanding of these data. Despite this, by using varied ways to
engage familes with student achievement data, the staff has enhanced the school community's
awareness and understanding of student progress.

Areas for Improvement:

6.3 The school has received a rating of Developing for this Statement of Practice: The school engages in
effective planning and reciprocal communication with family and community stakeholders so that students'
strengths and needs are identified and used to augment learning.

e The staff was aware of the diversity of the school community; the school has a communication plan in
place for English speakers, but is in the early stages of including all stakeholder groups at a high level of
engagement. Parents reported that the school communicated frequently, but the documents were
predominantly in English. Students reported that they knew their school community is diverse, but
students did not discuss this topic in school. The school leader indicated that cultural celebrations are
a part of the school’s curriculum. Parents interviewed stated that although they did not know the ELL
families, the school community is very accepting of the diversity in the school. While there was a
general respect for the diverse populations of the school, there was no formal plan to effectively
include or improve reciprocal communications with families of English language learners (ELLs).
Without a formal plan to include all families effectively in reciprocal communication, some families
were unable to fully support student learning and engage with the school.

6.4 The school has received a rating of Developing for the Statement of Practice: The entire school
community partners with families and community agencies to promote and provide professional development
across all areas (academic and social and emotional developmental health) to support student success.

The school communicated with parents using a variety of methods, such as parent-teacher
conferences, report cards, phone calls, and PTO meetings. In the past, the school has provided staff
with PD to address ELL programming; however, according to interviews, this ELL-centered PD has not
continued. A document review showed that the school had several partnerships, although not all
partnerships were specifically focused on academics. The lack of a comprehensive plan to identify
ways to improve staff understanding of the roles families can have in education has resulted in the

Syracuse CSD - Huntington K-8 School
February 2013

14



school not being able to collaborate fully with families and community organizations to maximize
student success.

Recommendations:
Tenet 2: School Leader Practices and Decisions

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 2 the
school should:

e 2.2: Create a vision and mission statement that is broadly shared across the school community. Connect current
and future initiatives to the stated vision and mission and ensure that the School Comprehensive Education Plan
(SCEP) parallels these statements.

Tenet 3: Curriculum Development and Support

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 3 the
school should:

e 3.4: Ensure that teachers are able to have regular vertical team meetings. Ensure inclusion of special area
teachers in all grade level collaborative planning. Ensure teachers plan tasks during collaborative meetings that
have an appropriate level of complexity, promote higher-order thinking, and engage all students.

Tenet 4: Teacher Practices and Decisions

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 4 the
school should:

e 4.2: Ensure that instructional practices, strategies, and lesson plans are tailored to meet the needs of all students
as indicated by on-going data analysis and that lessons include ways to intervene for low-performing and high-
performing students.. Provide teachers with more PD on CCLS and the promotion of high levels of student
engagement and inquiry.

e 4.3: Ensure lessons are fully CCLS-aligned, incorporate research-based strategies, and include multiple points of
access for all students. Provide time in lessons for students to practice independently complex skills and tasks.

e 4.4: Leverage the motivation of all students by including project-based learning in classroom instruction.
Promote the increased use of complex higher-order thinking skills required by the CCLS.

e 4.5: Develop lesson plans based on analysis of the relevant student data. Develop and implement strategies that
teach students how to use their own data in order to support their participation in their own learning.

Tenet 5: Student Social and Emotional Developmental Health

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 5 the
school should:

e 5.3: Develop a vision for the support of student social and emotional health and its relationship with academic
achievement. Offer PD on this topic and expand the system of social-emotional supports in the school so that all
staff members understand the student behaviors that are critical to academic success.

Syracuse CSD - Huntington K-8 School 15
February 2013



e 5.5: Establish a protocol for examining student behavioral data at grade level and department level meetings.
Provide support to staff to enable them to implement best practices and share responsibility for the growth of
student social and emotional developmental health and the attainment of academic and social success.

Tenet 6: Family and Community Engagement

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 6 the
school should:

e 6.3: Provide PD for teachers focused on developing strategies to engage English language learner families in the
work of the school community.

e 6.4: Provide school-wide training on the variety of resources and systems in place to connect families to
community resources that promote student learning and health. Ensure opportunities for the student support
staff to turnkey District trainings aimed at meeting specific student needs to the entire school staff.
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