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Tenet 1 - District Leadership and Capacity: The district examines school systems and makes intentional decisions
to identify and provide critical expectations, supports and structures in all areas of need so that schools are able to
respond to their community and ensure that all students are successful.

Mark an “X” in the box below the appropriate designation for each statement of practice (SOP), and indicate in the
OVERALL RATING” row the final designation for the overall tenet rating.

# Statement of Practice H E D |

1.1 | The district has a comprehensive approach for recruiting, evaluating and sustaining high-
quality personnel that affords schools the ability to ensure success by addressing the needs
of their community.

1.2 | The district is organized and allocates resources (financial, staff support, materials, etc.) in a
way that leads to appropriate levels of support for schools based on the needs of the school
community, which promotes school improvement and success.

1.3 | The district leadership has a comprehensive explicit theory of action about school culture
that robustly communicates high expectations for addressing the needs of all constituents. X

1.4 | The district has a comprehensive plan to create, deliver and monitor professional
development in all pertinent areas that is adaptive and tailored to the needs of individual
schools.

1.5 | The district promotes a data-driven culture by providing strategies connected to best
practices that all staff members and school communities are expected to be held
accountable for implementing.

OVERALL RATING FOR TENET 1: D
Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that

lead to success, well-being and high academic outcomes for all students via systems of continuous and sustainable
school improvement.

# Statement of Practice H E D
2.1 | The district works collaboratively with the school to provide opportunities and supports for
the school leader to create, develop and nurture a school environment that is responsive to X

the needs of the entire school community.
Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all students and are
modified for identified subgroups in order to maximize teacher instructional practices and student learning
outcomes.

Statement of Practice

The district works collaboratively with the school to provide opportunities and supports that
are connected to the implementation of a comprehensive curriculum appropriately aligned
to the Common Core Learning Standards (CCLS) and are inclusive of the arts, technology and
other enrichment subjects in a data-driven culture.

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to
address the gap between what students know and need to learn so that all students and pertinent subgroups
experience consistent high levels of engagement, thinking and achievement.

# Statement of Practice H E D
4.1 | The district works collaboratively with the school to provide opportunities and supports for
teachers to develop strategies and practices that lead to effective planning and account for X

student data, needs, goals, and levels of engagement.

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies, promotes, and
supports social and emotional development by designing systems and experiences that lead to healthy
relationships and a safe, respectful environment that is conducive to learning for all constituents.

# Statement of Practice H E D
5.1 | The district creates policy and works collaboratively with the school to provide opportunities
and resources that positively support students’ social and emotional developmental health X
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Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where families,

community members and school staff work together to share in the responsibility for student academic progress
and social-emotional growth and well-being.

# Statement of Practice H E D
6.1 | The district has a comprehensive family and community engagement strategic plan that
states the expectations around creating and sustaining a welcoming environment for X
families, reciprocal communication, and establishing partnerships with community
organizations and families.
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District Review Narrative:

Tenet 1 - District Leadership and Capacity: The district examines school systems

. . e . . . o . Overall
and makes intentional decisions to identify and provide critical expectations, Tenet D
supports and structures in all areas of need so that schools are able to respond to Rating

their community and ensure that all students are successful.

Statement of Practice 1.1: The district has a comprehensive approach for recruiting, evaluating and
sustaining high-quality personnel that affords schools the ability to ensure success by addressing the | SOP Rating E
needs of their community.

Debriefing Statement: The district retains high quality personnel through a comprehensive method of hiring

and mentoring, in addition to efforts to promote improvement opportunities for staff. The district’s
implementation of a comprehensive, systematic approach to recruitment and hiring promotes the hiring and
retention of teachers who are highly qualified to address the needs of the school community.

Strengths:

e The district has ensured that there is a rigorous process for hiring staff. As shared by the district with
the Integrated Intervention Team (IIT), the process of hiring for building level positions includes forming
committees to receive and review applications and conduct interviews. The director of special
education is also involved in the hiring of special education staff. For administrative positions, school
principals and the director of special education conduct initial interviews and recommend final
candidates to be interviewed by the superintendent. Staff receive support from the school leader and
the district employs a Teacher Mentor Program through which new teachers are directly supported and
mentored by veteran teachers. In addition, recognition and opportunities for continuous improvement
are extended to all staff when possible. District leadership indicated to the IIT that it has reached out to
local colleges and universities to inform them of the types of skills and training that are most important
for candidates to possess. Because the district system for hiring involves both school and district
leadership and provides for support of newly hired staff, the district is able to hire and retain qualified
personnel to address the needs of the schools’ communities.

Statement of Practice 1.2: The District is organized and allocates resources (financial, staff support,
materials, etc.) in a way that leads to appropriate levels of support for schools based on the needs of | SOP Rating E
the school community, which promotes school improvement and success.

Debriefing Statement: The Board of Education (BOE) and the superintendent develop the annual budget in

collaboration with the business manager and all school leaders and program managers to ensure that the
allocation of resources is organized to support the needs of all school communities.

Strengths:

e The district has a systematic process for developing district and school budgets so that resources are
allocated in response to the needs of the schools. Building allocations are initially identified by each of
the principals and the director of special education, with support from the district business manager.
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District leadership reported to the IIT that both the business manager and superintendent have open
door policies through which school and community members can meet with them to discuss the budget
and other school matters. Although the district has faced five million dollars in budget cuts over the
past five years, no personnel have been excessed due to budget shortfalls. Because resource allocations
are organized with input regarding student and staff projections and instructional needs, the district is
able to develop a student centric budget that supports individual schools and promotes school
improvement and student success.

Statement of Practice 1.3: The District leadership has a comprehensive explicit theory of action about
school culture that robustly communicates high expectations for addressing the needs of all
constituents.

SOP Rating D

Debriefing Statement: Although the district has multiple ways to interact with the school community to

promote an environment that is collaborative and inclusive, communications did not specifically connect

professional practices to student outcomes or detail how the district expects to address the needs of all

constituents. The lack of detailed, community-wide communications regarding the district theory of action that

includes explanations of school links between professional practice and student outcomes has hampered the

establishment of a district-wide culture that communicates high expectations for addressing the needs of all

constituents.

Areas for Improvement:

Although the district mission is posted in several places on the district website, the district did not
provide the IIT with evidence of how the district formally communicates, to all constituents, an explicit
theory of action that espouses high expectations for connecting professional practices to student
outcomes. The district hosts a number of regular meetings and workshops involving various school
constituencies that focus on school improvement issues. Additionally, the district has redesigned the
district website to improve communication and transparency to the community and has implemented a
parent portal as a communication vehicle. According to district and school leadership, the
superintendent visits classrooms at the schools to show his support and interest in what is being taught.
Also, the Committee on Special Education reported that the director of special education is
approachable and has expressed the desire to improve the special education system at the district
through the introduction of a co-teaching model. District staff indicated to the IIT that the BOE is
supportive and has high expectations for addressing the needs of all constituants. Although district
leadership has expressed high expectations for all school constituents, the district’s lack of
communication of explicit expectations for best practice and goals to all school stakeholders has limited
the educational community’s awareness and understanding of the links between professional practice
and student outcomes. Although the district promotes a collaborative, inclusive environment, the lack
of communications of a district theory of action hampers the establishment of a district-wide culture
that promotes a district vision toward improving instructional practices and increasing student
achievement.
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Statement of Practice 1.4: The District has a comprehensive plan to create, deliver and monitor
professional development in all pertinent areas that is adaptive and tailored to the needs of individual
schools.

SOP Rating D

Debriefing Statement: The district does not have a comprehensive plan to provide professional development

(PD) to all staff in all pertinent areas. The lack of a district PD plan limits opportunities for school staff to have
their professional skills maintained and improved and hampers the ability of the district to address the needs of
individual schools and to meet district-wide goals.

Areas for Improvement:

e During interviews with the district leader and cabinet, the IIT was informed that the district does not
have a PD plan. The district contracts with an external vendor to provide PD opportunities for staff. In
addition, the elementary school and the junior/senior high school each have two CCLS Ambassadors
who are gradually being assigned greater roles in providing in-house PD. The IIT was also informed by
district leadership that this school year PD for teachers is concentrated on Common Core transitions;
however, special education teachers have not been involved in this PD. The district does not have a
“system” for follow-up support based on PD, but there is collegial support on an informal basis. The lack
of a district PD plan that is tailored to the needs of individual schools and provides for PD and follow-up
support for all staff, impedes the capacity of districts to ensure that staff are being provided with PD
that address their needs and results in increased student achievement.

Statement of Practice 1.5: The District promotes a data-driven culture by providing strategies
connected to best practices that all staff members and school communities are expected to be held | SOP Rating D
accountable for implementing.

Debriefing Statement: Although the district is providing training for teachers in the use of data to inform

instruction, there are no mechanisms whereby schools or the district are able to track or analyze how the use of
data analysis is influencing the use of best practices. There is not a district-wide culture that promotes an
expectation that data analysis be used to inform instructional decision-making and guide instructional
differntation to meet the learning needs of all students. This lack of a data-driven culture hampers the
implementation of best practices by all staff to meet the needs of all students and improve student
achievement.

Areas for Improvement:

e The superintendent and staff reported to the IIT that the promotion and establishment of a data-driven
culture for providing strategies related to best practice is a district priority, and the district has hired a
part-time data person to advance this initiative. District leadership also reported that the district works
closely with the Regional Information Center and the BOCES to obtain appropriate data for the district's
needs. The IIT was informed that although the elementary school uses the web-based AIMSWeb System
to track student achievement in reading and mathematics and to conduct diagnostic testing three times
a year to track the progress of students and teachers, data is not used consistently or comprehensively
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to inform instruction. The superintendent shared with the IIT plans to establish data usage for
supporting instruction and goal setting at the school level and plans to develop a “dashboard” based on
the NY Start School Tool; however, these plans had not been brought to fruition at the time of the IIT
review. Although the establishment of a district-wide data-based culture is a priority, its implmentation
is in the beginning stages and although best practices are being introduced, they are not used
consistently across the district to promote student success. As a result, instruction is not consistently
data-driven.

This section provides a narrative that communicates how school communities perceive the support provided by
the district.

Tenet 2 - School Leader Practices and Decisions
Statement of Practice (SOP) 2.1: The district works collaboratively with the school to provide SOP Ratin E
opportunities and supports for the school leader to create, develop and nurture a school environment g

that is responsive to the needs of the entire school community.

Strengths:

e The school leader indicated to the IIT that he receives district support to enhance his own growthand
that there is a strong, open relationship between the superintendent and school leadership. Members
of the Committee on Special Education (CSE) reported that the committee feel they get “good support”
from the district and the Board of Education. District leadership reported to the IIT that the
superintendent meets with the school principals approximately once a month. and the superintendent
comes to schools approximately once a week. The collaborative environment within the district ensures
that the schools are responsive to the needs of the entire school community.

Tenet 3 - Curriculum Development and Support
Statement of Practice (SOP) 3.1: The district works collaboratively with the school to provide

opportunities and supports that are connected to the implementation of a comprehensive curriculum oI AIEY T4 E
appropriately aligned to the Common Core Learning Standards (CCLS) and are inclusive of the arts,
technology and other enrichment subjects in a data-driven culture.

Strengths:

e The district maintains communication with school leadership by phone, e-mail, during the BOE Retreat,
cabinet meetings, and visits to the school. The school leaders informed the IIT that the district attempts
to convene cabinet meetings monthly. The district leader reported to the IIT that there is regular,
reciprocal communication between the superintendent and school leadership. The district relies on the
director of special education to bring reforms and issues to the attention of district leadership as
appropriate.  Although the district does not mandate how teachers should teach, the district
communicates that school priorities should include a strong emphasis on Common Core transition and
implementation. The district indicated to the IIT that the district supports CCLS staff development by
securing training for staff and providing on-going support for four CCLS Ambassadors who turn-key new
common core information to schools within the district. The district leader expressed his desire that the
district adopt common core curricula and not adapt current curricula. The district also indicated that
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Tenet 4 - Teacher Practices and Decisions
Statement of Practice (SOP) 4.1: The district works collaboratively with the school to provide

immediate implementation of CCLS modules that include the arts, technology and enrichment
opportunities, is a district-school priority. The district collects and analyzes performance data and
ensures that the school receives the necessary data to support teaching and learning. The collaborative
alignment of school and district resources has created an environment which supports the needs and
introduction of CCLS-based curricula that incorporates the arts, technology and other areas of

instruction.

opportunities and supports for teachers to develop strategies and practices that lead to effective gy Rating E

planning and account for student data, needs, goals, and levels of engagement.

Strengths:

District staff indicated to the IIT that the superintendent encourages teacher participation in common
core and regional scoring PD and the district contracts with the local BOCES to provide teacher PD. The
district works with the schools to horizontally and vertically align the CCLS curriculum and the district
supports four CCLS Ambassadors who attend regular training at the state level and provide turn-key
training on the school level. State training includes the identification of best practices and strategies for
the implementation of the CCLS. The district is providing support in schools for the development of a
Professional Learning Communities (PLC) Model whose full roll-out is scheduled for September 2014.
School leadership indicated that the use of the PLC Model will help the schools identify, replicate and
integrate best practices and identify areas of practice that need additional PD and support. Because of
the collaborative relationship between the district and schools and because of district and school
commitment to introduce CCLS-based instruction, teachers are provided with opportunities to learn
about best practices and strategies to implement CCLS-aligned instruction in support of academic
improvement and student success.

Tenet 5- Student Social and Emotional Developmental Health

Statement of Practice (SOP) 5.1: The district creates policy and works collaboratively with the school to
provide opportunities and resources that positively support students’ social and emotional
developmental health.

SOP Rating E

Strengths:

District leadership shared with the IIT that the district strongly supports opportunities and programs that
positively impact students' social and emotional health at the schools. As reported to the IIT by district
leadership, examples of opportunities and resources being provided to support the social and emotional
growth of students include the district directing the Health and Wellness Committee to provide more
nutritious breakfast and lunch options and the district hiring a School Resource Officer (SRO) this year
who, according to district leadership, has proven very effective in communicating with parents, teachers
and school leadership. The district provides school psychologist, guidance and social worker services to
the schools. Additionally, Second Step, an anti-bullying program, and Blue Ribbon, a positive behavior
recognition program, have been established in the schools. Schools also offer the Banana Splits program
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Tenet 6 - Family and Community Engagement
Statement of Practice (SOP) 6.1: The district has a comprehensive family and community engagement

after school in support of children of divorced parents. In addition, the district provides transportation
for after school programs. For students transitioning from grade six to grade seven there is a Mentor
Program which connects students with a volunteers to help with successful transitioning between the
elementary and junior high school programs. The students at the school reported that they feel
comfortable taking any issues they might have to a teacher, the school leader or the guidance counselor.
District establishment of priorities to address student social and emotional growth and the district’s
collaborations with schools have resulted in the provision of opportunities and resources to support
students’ social and emotional developmental health.

strategic plan that states the expectations around creating and sustaining a welcoming environment for EYe]:] Rating D

families, reciprocal communication, and establishing partnerships with community organizations and
families.

Areas for Improvement:

The district does not have a formal, comprehensive strategic plan, formal policies or formal structures to
promote a culture of family belonging. However, the district leader informed the IIT that the district has
promoted family and community engagement activities and that members of the community are very
involved with the schools on many levels. Although the district does not have formal policies or
structures to promote a culture of family belonging, district leadership informed the IIT that some
foundations are in place, for example Parent-Teacher Organizations. The elementary school offers
family involvement opportunites which include Open House night, PAWS for Prose (an open mic night),
and parent/teacher conferences. According to district leadership, the district organizes a volunteer
program, offers adult education and encourages teachers to include participation in district initiatives to
increase community engagement in their APPR portfolios. The district has established a plan to increase
parent participation at CSE meetings. This plan includes direct communications from a student’s teacher
and district-assigned case manager to parents at several points during the school year. The plan also
provides for the provision of relevant information to parents in advance of CSE meetings. The
superintendent shared with the IIT plans to expand the district’s parent portal to include kindergarten
and to use the portal to share materials posted on EngageNY. During the IIT review, district leadership
shared that the superintendent has an open door policy and knows the students. The district has
established partnerships with community organizations, with libraries, with local businesses and with
four firefighter companies. While the district has developed partnerships within the community, the lack
of a comprehensive district family and community engagement strategic plan hinders the district’s ability
to maximize its efforts to work with others to promote improved students achievement.
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DISTRICT LEVEL RECOMMENDATIONS:

Statement of Practice 1.3: The District leadership has a comprehensive explicit theory of action about school

culture that robustly communicates high expectations for addressing the needs of all constituents.

In order for the District's strategy and practices to fully align with the concepts in the Effective column of
Statement of Practice 1.3 the District should:

e Develop and communicate to all constituents an explicit district theory of action that includes
explanations of school links between professional practice and student outcomes and promotes the
establishment of a district-wide culture that communicates high expectations for addressing the needs
of all constituents.

Statement of Practice 1.4: The District has a comprehensive plan to create, deliver and monitor professional
development in all pertinent areas that is adaptive and tailored to the needs of individual schools.

In order for the District's strategy and practices to fully align with the concepts in the Effective column of
Statement of Practice 1.4 the District should:

e Develop and implement a PD plan to ensure the provision of PD to all staff in all pertinent areas. Ensure
the plan includes school-wide and district-wide goals to meet the needs of all constituents.

e Ensure that the plan, and PD provided to school staff are monitored regularly for implementation and
effectiveness by District staff and that plans include follow-up support tailored to the needs of
individual schools.

e Ensure that PD is tailored to meet the needs of individual schools and is schedueled to ensure that all
staff have opportunities to participate in pertinent PD.

Statement of Practice 1.5: The District promotes a data-driven culture by providing strategies connected to
best practices that all staff members and school communities are expected to be held accountable for
implementing.

In order for the District's strategy and practices to fully align with the concepts in the Effective column of
Statement of Practice 1.5 the District should:

e Ensure the development and implementation of a district-wide data-driven culture for providing
strategies related to best practice and for the establishment of data-driven instruction.

e Ensure all members of the district community are able to understand the expectations and constituent
roles in implementing strategies connected to best practices.

e Provide PD, supports and follow-up that is tailored to the needs of individual school to ensure that
schools use strategies connected to best practices for the collection, analysis and use of data to inform
instructional decision-making. Monitor how these practices and strategies affect District and school

success.
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