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School Information Sheet

Grade Configuration Total % Title 1 % Attendance o
6-8 Enrollment Population Rate 94.03%
% Free % % Student % Limited % Students with
Lunch 81% Reduced 6% Sustainability 90% English 11% Disabilities 27%
Lunch Proficient
Types and Number of English Language Learner Classes
# Transitional Bilingual 0 # Dual Language 0 # Self-Contained English as a Second Language 0
Types and Number of Special Education Classes
# Special Classes 7 # Consultant Teaching 0 # Integrated Collaborative Teaching 3
# Resource Room 5
Types and Number Special Classes
# Visual Arts 1 # 1 # Drama 0 # Foreign 1 # Dance 0 # 0
Music Language CTE
Racial/Ethnic Origin
0, H H 0,
% American % Black or % % ASI?,n or Native % .
. . . . Hawaiian % Multi
Indian or 0 African 61% Hispanic 37% - 0 . .01% 0
. . . /Other Pacific White -
Alaska Native American or Latino .
Islander racial
Personnel
Years Principal 3 # of Assistant 1 # of Deans 0 # of Counselors / 2
Assigned to School Principals Social Workers
% of Teachers with No % Teaching Out % Teaching with Average
Valid Teaching 0 of Certification 0 Fewer Than 3 Yrs. 5% Teacher N(_)t
Certificate of Exp. Absences Provided
Overall State Accountability Status (Mark applicable box with an X)
School in Priorit Focus Focus School 3G R?:)lplent
Good Y o Identified X N/A
. School District -
Standing by a Focus District ()
Perf(err:ance Mathematics Science Performance 4 Year
20% Performance at levels 23% Graduation Rate (HS N/A
at levels 3 & atlevels3 &4
i 3&4 Only)
Credit Accumulation (High School Only)
® st
/;t?delenZ;- % of 2™ yr. students % of 3" yr. students e
N/A who earned 10+ N/A who earned 10+ N/A . N/A
who earned . . Graduation Rate
. credits credits
10+ credits
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Did Not Meet Adequate Yearly Progress (AYP) in ELA
(Mark an “X” in the field(s) where school is identified for not meeting AYP.)

American Indian or Alaska Native X Black or African American
X Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial
X Students with Disabilities X Limited English Proficient
X Economically Disadvantaged
Did Not Meet Adequate Yearly Progress (AYP) in Mathematics
American Indian or Alaska Native X Black or African American
X Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial
X Students with Disabilities X Limited English Proficient
X Economically Disadvantaged

Did Not Meet Adequate Yearly

Progress (AYP) in Science

American Indian or Alaska Native

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

White

Multi-racial

Students with Disabilities

Limited English Proficient

Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

Limited English Proficiency

Describe the school’s top priorities (no more than 5) based on the school’s comprehensive plans (SCEP, SIG, DCIP, etc.):

SCHOOL PRIORITIES AS DESCRIBED BY THE SCHOOL:

1. Toimprove student performance on State ELA Assessments

2. Toimprove student performance on State Math Assessment

3. Toimplement a common core based ELA program

4. Toimplement a common core based math program
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Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture

that lead to success, well-being and high academic outcomes for all students via systems of continuous
and sustainable school improvement.
Mark an “X” in the box below the appropriate designation for each tenet, and mark in the ‘OVERALL
RATING’ row the final designation for the overall tenet.

# Statement of Practice H E D |

2.2 | Leaders ensure an articulated vision, understood and shared across the
community, with a shared sense of urgency about achieving school-wide
goals aligned with the vision as outlined in the School Comprehensive
Educational Plan (SCEP).

2.3 | Leaders effectively use evidence-based systems to examine and improve
individual and school-wide practices in the critical areas (student
achievement, curriculum & teacher practices; leadership development; X
community/family engagement; and student social and emotional
developmental health) that make progress toward mission-critical goals.

2.4 | Leaders make strategic decisions to organize resources concerning
human, programmatic and fiscal capital so that school improvement and X
student goals are achieved.

2.5 | The school leader has a fully functional system in place to conduct
targeted and frequent observations; track progress of teacher practices
based on student data, feedback and professional development X
opportunities; and hold administrators and staff accountable for
continuous improvement.

OVERALL RATING FOR TENET 2: D

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all

students and are modified for identified subgroups in order to maximize teacher instructional practices

and student learning outcomes.
# Statement of Practice H E D |

3.2 | The school leader and staff support and facilitate the quality
implementation of rigorous and coherent curricula appropriately aligned X
to the Common Core Learning Standards (CCLS) in Pre K-12.

3.3 | Teachers ensure that unit and lesson plans that are appropriately aligned
to the CCLS coherent curriculum introduce complex materials that
stimulate higher-order thinking and build deep conceptual understanding
and knowledge around specific content.

3.4 | The school leader and teachers ensure that teacher collaboration within
and across grades and subjects exists to enable students to have access

X
to a robust curriculum that incorporates the arts, technology and other
enrichment opportunities.
3.5 | The school leader and teachers develop a data-driven culture based on
student needs, assessments and analysis, which leads to strategic action- X

planning that informs instruction and results in greater student
achievement outcomes.
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OVERALL RATING FOR TENET 3:

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in
order to address the gap between what students know and need to learn so that all students and

pertinent subgroups experience consistent high levels of engagement, thinking and achievement.

# Statement of Practice H E D |

4.2 | Teachers use instructional practices and strategies organized around
annual, unit and daily lesson plans to meet established student goals and X
promote high levels of student engagement and inquiry.

4.3 | Teachers provide coherent, appropriately aligned Common Core Learning
Standards (CCLS)-based instruction that leads to multiple points of access X
for all students to achieve targeted goals.

4.4 | Teachers create a safe environment that is responsive to students’ varied
experiences, tailored to the strengths and needs of all students, and leads X
to high levels of student engagement and inquiry.

4.5 | Teachers use a variety of data sources including screening, interim
measures and progress monitoring to inform lesson planning, develop
explicit teacher plans and foster student participation in their own X
learning process.

OVERALL RATING FOR TENET 4: D

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies, promotes,
and supports social and emotional development by designing systems and experiences that lead to healthy
relationships and a safe, respectful environment that is conducive to learning for all constituents.

“ Statement of Practice H E D |

5.2 | The school cultivates the development of overarching systems and

partnerships that support and sustain social and emotional X
developmental health.

5.3 | The school articulates and systematically promotes a vision for social and
emotional developmental health that is connected to learning

X
experiences and results in building a safer and healthier environment for
families, teachers and students.
5.4 | All school constituents are able to articulate how the school community is
safe, conducive to learning and fosters a sense of ownership that leads to X

greater student outcomes.

5.5 | The school leader and student support staff work together to develop
teachers’ ability to use data to respond to students’ social and emotional
developmental health needs, so students can become academically and X
socially successful.

OVERALL RATING FOR TENET 5:
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Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where families,

community members and school staff work together to share in the responsibility for student academic
progress and social-emotional growth and well-being.

# Statement of Practice H E D |

6.2 | The school atmosphere is welcoming and fosters a feeling of belonging
and trust, which encourages families to freely and frequently engage with X
the school, leading to increased student success.

6.3 | The school engages in effective planning and reciprocal communication
with family and community stakeholders so that students’ strength and X
needs are identified and used to augment learning.

6.4 | The entire school community partners with families and community
agencies to promote and provide professional development across all
areas (academic and social and emotional developmental health) to
support student success.

6.5 | The entire school shares data in a way that empowers and encourages
families to use and understand data to promote dialogue between
parents, students and school constituents centered on student learning X
and success.

OVERALL RATING FOR TENET 6: D
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School Review Narrative:

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school
community and culture that lead to success, well-being and high academic outcomes for [REIUIY Rating D

all students via systems of continuous and sustainable school improvement.

Debriefing Statement: The school community has created a vision statement that is visible throughout the
school building. However, parents and students cannot articulate the vision. Limited ability to articulate the
vision by all stakeholders does not promote a shared ownership of continuous and sustainable school
improvement.

Strengths:
All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas

for Improvement.

Areas for Improvement:

2.2 The school has received a rating of Ineffective for this Statement of Practice: Leaders ensure an
articulated vision, understood and shared across the community, with a shared sense of urgency about
achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Education Plan
(SCEP).

e The school's vision is visible in the hallways and classrooms. According to the school leader, the vision
is shared with staff, parents, and students; however, during the vertical teacher meeting, teachers
were unable to articulate the vision and confused the vision with the school mission. During the focus
group meetings, parents and students could not articulate the vision. Additionally, the school
community has developed goals; however, a review of the school's self-assessment and the 2012-2013
School Comprehensive Education Plan (SCEP) indicates that the identified goals are not specific,
measurable, ambitious, and timely. This has an impact on all stakeholders’ ability to understand and
articulate the school vision as well as their ability to achieve collaboratively school-wide goals.

2.3 The school has received a rating of Developing for this Statement of Practice: Leaders effectively use
evidence-based systems to examine and improve individual and school-wide practices in the critical areas

(student achievement; curriculum and teacher practices; leadership development; community/family
engagement; and student social and emotional developmental health) that make progress toward mission-
critical goals.

e The school leader encourages staff to use systems that lead to the collection and analysis of outcomes.
The school conducts benchmark assessments in September and January of each school year to predict
student performance on New York State examinations. Consultants from Bridges and Pearson are
conducting professional development on the Common Core Learning Standards (CCLS), Singapore
Math, Annual Professional Performance Review (APPR), and the Danielson rubric. The school leader
indicated that teachers use student-learning objectives to plan for instruction and student
improvement. The team found that the school-wide goals are listed in the SCEP and displayed
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throughout the school. The school leader and teachers stated that teachers are provided time to meet
and share best practices with their colleagues. According to the school leader and parents, the school
communicates school-wide goals to stakeholders; however, during the support staff meeting, some
participants were unable to articulate the school’s goals. A document review of the SCEP indicated
that goals are not timely or ambitious, with most having a timeline that stretched over the entire
school year without interim benchmarks built in to monitor progress toward each goal. While the
school leader’s efforts to establish evidence-based systems to examine and improve school-wide
practices have led teachers to meet on a regular basis to look at curriculum and student data, the lack
of overall understanding of the school-wide goals by all stakeholders limits efforts for school-wide
progress.

2.4 The school has received a rating of Developing for this Statement of Practice: Leaders make strategic

decisions to organize resources concerning human, programmatic and fiscal capital so that school

improvement and student goals are achieved.

The school leader recruits, hires, and sustains personnel who enable the school to meet the academic
and social needs of students. The school leader reported hiring a new grade six special education math
teacher to help ensure that students with disabilities are able to access learning connected to the
Common Core Learning Standards (CCLS). In addition, he stated that the hiring of highly qualified
teachers would continue as needed. During the principal interview, the school leader stated that
funding is available for resources and materials. According to the school leader, the school provides
English as a Second Language (ESL) and Academic Intervention Services (AlS) programs after school. A
review of the SCEP indicated the use of fiscal capital for resources such as materials and textbooks, but
there is no direct connection between use of fiscal capital and school-wide goals. As a result, the
current use of supports, services, and materials to reach school-wide goals is not fostering higher levels
of student achievement.

2.5 The school has received a rating of Developing for this Statement of Practice: The school leader has a

fully functional system in place to conduct targeted and frequent observations; track progress of teacher

practices based on student data, feedback and professional development opportunities; and hold

administrators and staff accountable for continuous improvement.

The school uses a system called “Staff Track” to record teacher evaluations. School leaders use
feedback from formal observations to develop teacher improvement plans. According to interviews,
the school leader meets daily with the assistant principal and weekly with the instructional coordinator
regarding student academic progress and areas for teacher improvement. Although the school leader
conducts formal and informal observations, as well as walk-throughs, there is no evidence that the
school leader offers professional development (PD) based on the needs identified through an analysis
of classroom or observation data. As a result, the school leader is not able to implement fully a plan to
improve instructional practice across the school.
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Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent

curriculum and assessments that are appropriately aligned to the Common Core Learning .
Tenet Rating D

Standards (CCLS) for all students and are modified for identified subgroups in order to

maximize teacher instructional practices and student—learning outcomes.

Debriefing Statement: There is an inconsistent use of data to develop lesson plans. The limited use and
analysis of data to promote high levels of student achievement hinders student learning and progress.

Strengths:

All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas
for Improvement.

Areas for Improvement:

3.2 The school has received a rating of Developing for this Statement of Practice: The school leader and staff

support and facilitate the quality implementation of rigorous and coherent curricula appropriately aligned to
the Common Core Learning Standards (CCLS) in Pre K-12.

e Teachers receive weekly PD on the CCLS from Bridges consultants, and staff have received CCLS PD
from the Pearson organization. The review team's analysis of lesson plans shows that CCLS are
referenced in lesson plans; however, during interviews, teachers indicated that they spend a lot of time
making changes to the curriculum by adding content as well as deleting content that may not be
appropriate for certain populations of students. Teachers spoke about the revision of the curriculum;
however, there was no mention of the steps that teachers take to ensure that the curriculum offered
to the students is aligned to the CCLS. While it is evident that the school leader provides CCLS support,
the support is not leading to a CCLS-aligned curriculum that identifies what students need to know
across all grades.

3.3 The school has received a rating of Ineffective for this Statement of Practice: Teachers ensure that unit
and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex materials

that stimulate higher-order thinking and build deep conceptual understanding and knowledge around specific
content.

e Teachers reported they participate in grade-level meetings to collaborate on and examine CCLS
supported curricula. Lesson plans reviewed did not meet the expectations of the CCLS and included
basic tasks that were quickly completed by students in the classrooms visited by the review team.
According to the school self-assessment, department coordinators revise lesson plans twice annually;
however, there was no indication that teachers formally participate in grade-level meetings to discuss
unit plans across grade/subject areas. The special education representative on the review team
observed generic instructional practices, taught to the whole group, without differentiation in nine of
eleven classrooms visited. The units provided to the review team for the document and lesson plan
reviews did not incorporate strategies to meet the special needs of English language learners (ELLs) and
students with disabilities. The lack of appropriately aligned unit and lesson plans results in limited
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opportunities for students to use higher-order thinking strategies to analyze and understand specific
content.

3.4 The school has received a rating of Developing for this Statement of Practice: The school leader and

teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to
have access to a robust curriculum that incorporates the arts, technology, and other enrichment opportunities.

e While some teachers meet weekly in common planning meetings to look at curricula and make
adjustments based on specific student needs, the grade/subject teacher meeting observed by the
review team did not focus on academic tasks or instructional planning, but instead focused on student
behavior. During classroom visits, the review team observed teachers incorporating music, art, and
technology activities into their lessons; however, there was very little evidence provided regarding how
the teachers have connected the arts to CCLS-based instruction. Teacher collaborations do not
consistently contribute to the creation of robust CCLS-aligned lessons and tasks for students, and as a
result, students do not fully benefit from instruction that is rich in creativity, discovery, and
enrichment.

3.5 The school has received a rating of Developing for this Statement of Practice: The school leader and

teachers develop a data-driven culture based on student needs, assessments, and analysis, which leads to
strategic action planning that informs instruction and results in greater student achievement outcomes.

e The school leader reviews student benchmark and interim assessment data from the Bridges
consultants, the district office, and School Report Card. The review of these types of assessment data
with the leadership team and district office administrators occurs regularly. The school leader shared
that he distributes summative data provided by the district to teachers to inform them of student
achievement levels. Bridges consultants also provide local assessment progress monitoring as well as
formative and benchmark assessments. Bridges consultants also model and co-teach in the classrooms
with teachers and students; however, lesson plans are not informed by use of data to create student
groups for differentiated instruction or to set student goals. While teachers are involved in data
analysis, most of their review of data is focused on formal summative assessments, which impedes the
ability of staff to tailor instructional plans to current student achievement levels.

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and

decision-making in order to address the gap between what students know and need to .
Tenet Rating D

learn so that all students and pertinent sub-groups experience consistent high levels of

engagement, thinking and achievement.

Debriefing Statement: Instructional practices are misaligned and do not set individual short- and long-term
goals for students. As a result, multiple points of access to learning and high levels of achievement are limited.

Strengths:

All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas

Wyandanch Union Free School District —Milton L. Olive Middle School
April 2013

10



for Improvement.

Areas for Improvement:

4.2 The school has received a rating of Developing for this Statement of Practice: Teachers use instructional

practices and strategies organized around annual, unit and daily lesson plans to meet established student goals
and promote high levels of student engagement and inquiry.

e According to the school leader, teachers receive benchmark data and use the information to plan
instruction. Teachers stated the Bridges consultants use data to create student groups based on need.
During classroom visits, review team members observed that several teachers did not provide
differentiated instruction. During the vertical teacher meeting, review team members found that most
teachers do not set individual short- and long-term goals for students. Only a limited number of
teachers are using instructional practices to establish goals and differentiate instruction and, as a
result, not all students are encouraged to engage in learning and achieve at high levels.

4.3 The school has received a rating of Developing for this Statement of Practice: Teachers provide

coherent, appropriately aligned Common Core Learning Standards (CCLS) - based instruction that leads to
multiple points of access for all students to achieve targeted goals.

e While teachers shared that they use instructional practices aligned to the CCLS, most of the classrooms
visited by the review team were taught in a whole group, teacher-centered format. The review team
saw some evidence of the instructional shifts of reading text closely and building disciplinary
knowledge, such as the classroom where students worked in groups to interpret and analyze poetry
and then presented their analysis to the whole class. However, most instruction involved teachers
doing most of the talking and students being asked to complete worksheets, some of which were
multiple choice. In most general education classrooms visited, teachers did not include differentiated
instruction and interventions for at-risk students or subgroups. As a result, not all students have
multiple points of access to learning, and the achievement of targeted goals is limited.

4.4 The school has received a rating of Ineffective for this Statement of Practice: Teachers create a safe

environment that is responsive to students’ varied experiences, tailored to the strengths and needs of all
students, and leads to high levels of student engagement and inquiry.

e The review team observed limited amounts of student engagement occurring in classrooms. Students
reported that most of the time teachers make them feel safe. In a majority of classrooms observed by
the review team, instructional practices did not include high level questioning and higher-order
thinking prompts. In addition, instructional practices did not reflect the skills and strategies of a
rigorous CCLS aligned lesson. Teachers did not ask many higher-order thinking questions. Reviewers
observed some students sleeping during class instruction. One-dimensional teaching practices that are
void of higher-order questioning, stimulating discussion, and high levels of text complexity are resulting
in limited student engagement and academic success.

4.5 The school has received a rating of Developing for this Statement of Practice: Teachers use a variety of

data sources including screening, interim measures and progress monitoring to inform lesson planning, develop
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explicit teacher plans and foster student participation in their own learning process.

e Teachers reported they use data to examine and determine content that needs to be re-taught to the
whole class. A review of the school’s self-assessment indicated that teachers use state assessments to
determine student strengths and weaknesses; however, there was no evidence of action plans utilized
by teachers and school leaders. Students reported that they receive some feedback about their work
from their teachers. The review team found that teacher use of data does not always lead to the
creation of actionable plans to modify instruction. The inability of the school to establish a system that
involves frequent data analysis to inform planning and monitor student progress limits the school’s
ability to ensure that student needs are being addressed.

Tenet 5 - Student Social and Emotional Developmental Health: The school community
identifies, promotes and supports social and emotional development by designin :
’ ) op o P Y 86 Tenet Rating D
systems and experiences that lead to healthy relationships and a safe, respectful

environment that is conducive to learning for all constituents.

Debriefing Statement: The school has identified supports to address the social and emotional developmental
health needs of students. However, there is no formal program evaluation component. As a result, the school
cannot assess the effectiveness of its resources to address student well-being and sustainable academic
success.

Strengths:

All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas
for Improvement.

Areas for Improvement:

5.2 The school has received a rating of Developing for this Statement of Practice: The school cultivates the

development of overarching systems and partnerships that support and sustain social and emotional
developmental health.

e The school has identified outside agencies to collaborate with and provide support services to
students. The school provides various programs to address student social and emotional needs, such
as the Stony Brook University Health Program and Project Success. The review team found that there
was limited student data being analyzed to ensure that students’ social and emotional needs are being
met. There was also no evidence of a complete system that coordinates specific student needs and
evaluates the effectiveness of the supports provided. As a result, programs are not coordinated with
specific student needs in mind, making it difficult for these programs to have a positive impact on
students’ social and emotional health.

5.3 The school has received a rating of Developing for this Statement of Practice: The school articulates and

systematically promotes a vision for social and emotional developmental health that is connected to learning
experiences and results in building a safer and healthier environment for families, teachers and students.
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The school has numerous partnerships and programs in place to address student social and emotional
developmental health. The school has a grant-funded, full-time social worker who collaborates with
school guidance counselors to support students. According to the student support staff, a program
called Project Success is in place to address the social and emotional needs of sixth grade students
transitioning into middle school. The school has various partnerships and programs in place; however,
there is no evaluation of the effectiveness of these programs. Additionally, during the student support
staff meeting observed by the review team, staff members articulated an understanding of student
behaviors and needs that seemed disconnected from what the review team observed in classrooms
and hallways. As a result, the school staff is unable to foster a vision for social and emotional
developmental health to create a safer and healthier environment for students.

5.4 The school has received a rating of Developing for this Statement of Practice: All school constituents are

able to

articulate how the school community is safe, conducive to learning and fosters a sense of ownership

that leads to greater student outcomes.

Not all stakeholders understand the vision for the school. During the vertical teacher meeting
observed by the review team, teachers were unable to make connections between student social and
emotional developmental health, academic achievement, and the overall school vision. Students
stated that the school supports them socially and emotionally through the Project Success Program
and through communications with the school counselors and teachers; however, students expressed
concern about bullying, fighting, disruptive behavior, and the use of profanity during class time. Some
students communicated that they do not consistently feel safe at the school. Some students
commented that disruptive student behavior in classrooms makes it difficult to learn. The classroom
environment hinders the ability of students to have the sense of ownership and safety needed to
engage in learning and perform at higher levels.

5.5 The school has received a rating of Ineffective for this Statement of Practice:The school leader and

student support staff work together to develop teachers’ ability to use data to respond to students’ social and

emotional developmental health needs, so students can become academically and socially successful.

The student support team and school leader encourage content area coordination and the use of data
to address student social and emotional developmental health; however, based on the vertical teacher
meeting and student interviews, the review team found no indication that teachers use data to
respond to student social and emotional developmental health needs. The school leader does not use
data to evaluate social and emotional health programs. As a result, there is limited information
available about the effectiveness of school-based programs, which is affecting the school’s ability to
appropriately address student social and developmental health needs and promote greater academic
success.
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Tenet 6 - Family and Community Engagement: The school creates a culture of

artnership where families, community members and school staff work together to share :
P P Y 8 Tenet Rating D

in the responsibility for student academic progress and social-emotional growth and well

being.

Debriefing Statement: There is infrequent communication between the school and families. Parents are not
engaged in volunteer opportunities at the school. The limited involvement of parents hinders progress and
collaboration between the school and families.

Strengths:

All ratings for this Tenet are either Developing or Ineffective and therefore, comments are listed under Areas
for Improvement.

Areas for Improvement:

6.2 The school has received a rating of Developing for this Statement of Practice: The school atmosphere is

welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently
engage with the school, leading to increased student success.

e The school welcomes families and provides opportunities to engage with staff at a variety of school
events. During the vertical teacher meeting observed by the review team, teachers shared that the
school plans events that highlight diversity through the sharing of cultural traditions, arts, and foods.
Parents that the review team interviewed reported that there are no opportunities for parents to
volunteer at the school. Limited family participation in school events and the absence of opportunities
for families to volunteer with the school hinders frequent school/family engagement and prevents
increased collaboration regarding student learning and development.

6.3 The school has received a rating of Developing for this Statement of Practice: The school engages in

effective planning and reciprocal communication with family and community stakeholders so that students'
strength and needs are identified and used to augment learning.

e Based on a document review, the review team found that the school prepares and distributes some
school notices to parents in English, Spanish, and Haitian Creole. Teachers spoke of the diverse
backgrounds of their students, and the teachers also discussed how they celebrate African, Asian-

American, Hispanic, and Haitian cultures throughout the school year. According to the school leader,
the school communicates information about student achievement during beginning of the school year
orientations and during periodic open school events. The review team found that the school does not
offer extensive opportunities for families to visit and partner with the school. As a result, reciprocal
communication is limited, and the lack of parent involvement limits the school’s ability to work closely
with parents to address the students’ strengths and needs.

6.4 The school has received a rating of Developing for the Statement of Practice: The entire school

community partners with families and community agencies to promote and provide professional development
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across all areas (academic and social and emotional developmental health) to support student success.

Numerous community agencies, including Stony Brook Medical Center, Alpha Phi Alpha Fraternity, and
Gideon’s Christian Business & Professional Men’s Association collaborate with the school. The school
distributes brochures to parents and families regarding community resources. During the visit,
teachers reported there was no professional development provided for teachers regarding sustaining
healthy partnerships with families and community organizations. The absence of professional
development for staff on how to form partnerships with families and community organizations limits
the staff’s ability to promote and support student success across all areas of academic and social and
emotional development.

6.5 The school has received a rating of Developing for this Statement of Practice: The entire school shares

data in

a way that empowers and encourages families to use and understand data to promote dialogue

between parents, students and school constituents centered on learning and success.

The school has begun to provide ways for parents to access student information and progress. School
leaders, teachers, and parents stated there is an online parent portal to share school information and
data. During the parent interview, parents stated that the school provides data to parents and the
community on student learning; however, parents indicated that the communication between teachers
and parents is not frequent and that parents must be proactive in contacting teachers to gain
information. While the school shares data with parents, the infrequent communication between
parents and teachers limits parents’ ability to support student learning and achievement.
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Recommendations:

Tenet 2: School Leader Practices and Decisions

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 2 the
school should:

e 2.2 Conduct on-going informational sessions for teachers, parents, and students so all know and understand what
the school’s vision and goals are and the ways each group can contribute to achieving these goals. In addition,
the school should revisit its school-wide goals to ensure that they are specific, measurable, ambitious, and timely.

e 2.3 Provide informational sessions to staff and families regarding how the school-wide goals were developed and
discuss new ways to achieve the goals, including timelines and progress monitoring throughout the school year.

e 2.4 Seek support from district representatives regarding appropriate and effective ways to align school-wide
goals and fiscal capital. Identify resources that can be used to support school-wide goals.

e 2.5 Provide PD to instructional staff members based on patterns of need among staff. In addition, track teacher
professional development needs formally, to more readily monitor and improve instructional practice.

Tenet 3: Curriculum Development and Support

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 3 the
school should:

e 3.2 Provide explicit training regarding appropriate ways to revise curriculum. Provide teachers with guidance on
how to use the Tri-State Rubric to determine alignment with the CCLS.

e 3.3 Provide on-going coaching regarding creating lesson plans that contain rigorous tasks and activities,
throughout the school year. Ensure that all lesson plans include interventions for subgroups and special
populations, such as English language learners and students with disabilities.

e 3.4 Provide PD to teachers regarding the incorporation of the arts into instruction that is aligned to the CCLS.

e 3.5 Provide additional PD for teachers regarding the use of data to plan instruction and set goals for student
achievement. Emphasize training on identifying patterns of deficiency in student learning.

Tenet 4: Teacher Practices and Decisions

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 4 the
school should:

e 4.2 Ensure that classroom instruction is differentiated to meet the instructional needs for all students. Develop
short- and long-term goals based on grade-level benchmarks.

e 4.3 Ensure that instructional plans and classroom instruction include evidence of differentiation for students who
are at different ability levels. Provide PD and modeling on differentiated instruction so that teachers are aware of
what this looks like during instruction and how to plan instruction accordingly.

e 4.4 Provide extensive coaching, modeling, and training for teachers regarding how to create and use higher-order
thinking questions that encourage discussion and higher levels of student engagement.
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e 4.5 Create an action plan template for teachers to use with students and a separate template for leaders to use
with teachers to promote higher levels of accountability and performance.

Tenet 5: Student Social and Emotional Developmental Health

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 5 the
school should:

e 5.2 Provide PD regarding the use of data to identify supports that meet the social and emotional developmental
needs of students.

e 5.3 Create a protocol and process to evaluate the effectiveness of the programs in place that support student
social and emotional needs.

e 5.4 Ensure that staff, parents, and students know and understand the school’s vision and how it relates to
student safety and social and emotional development. Develop structures in the school that minimize student
disruptions and promote a positive learning environment.

e 5.5 Plan and provide PD on the use of data. Additionally, the school leader should use data to evaluate programs
that support student social and emotional development at multiple points throughout each school year.

Tenet 6: Family and Community Engagement

In order for the school's strategy and practices to fully align with the concepts in the Effective column of Tenet 6 the
school should:

e 6.2 Develop a plan to increase volunteer opportunities for families.

e 6.3 Distribute all school notifications and information in English as well as in the primary languages spoken in the
homes of represented families. Identify ways to invite families to the school that are connected to student
learning. Identify ways that will ensure that the school leader and other staff members have opportunities to
have discussions with families and hear from families about their perspectives on how the school is engaging
their children.

e 6.4 Provide PD to teachers regarding ways to sustain healthy partnerships with families and community
organizations.

e 6.5 Create opportunities for parents and teachers to communicate regularly to empower and encourage families
to use and understand data.
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