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PART 1: MISSION STATEMENT

“The mission of the Scholastic Academy for Academic Excellence in Science for Engineering is to ensure that
students become ethical, critical thinkers and problem solvers who excel in competitive academic
environments.”

PART 2: SCHOOL STRENGTHS

e Scholastic Academy has established a safe and orderly learning environment. Teachers expressed an
interest in learning and professional development (PD).

e The school has in place an early readiness program in pre-kindergarten and kindergarten that develops
students’ scientific curiosity.

e There is evidence of hands-on engineering activities.

e There are many outside partners that work closely with the school.

The majority of the students seems eager to learn and displayed orderly behavior.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is limited evidence that teachers fully understand how to develop formative and interim
assessments and use that data to inform or differentiate instruction.

Teachers are not regularly accessing data from the District data portal and are not trained in analyzing
data to inform their practice to differentiate instruction or re-teach skills.

RECOMMENDATIONS:

The District leaders should develop and implement an on-going PD plan to enable all teachers to
effectively use formative, interim, and summative data to address diverse student needs and maximize
student achievement.

School leadership should ensure that teachers are trained on how to access data needed to monitor
student progress and follow this process consistently so that they can more effectively target their
instruction.

TEACHING AND LEARNING

FINDINGS:

The review team observed that there is a need to further develop the co-teaching model, with emphasis
on aligning methodologies and delivery of instruction in the content areas for students with disabilities
and general education students.

There is some evidence that the school has designed and implemented a coherent instructional action
plan based on student data and scientifically based research. However, not all teachers are engaging
their students with many of the strategies in reading/English Language Arts (ELA).

Teachers recently started learning about the New York State (NYS) P-12 Common Core Learning
Standards (CCLS) and are not fully aware of the instructional resources, technology applications,
materials, and interventions that are needed for alignment with CCLS performance indicators.

There is limited evidence of rigor and relevance in lessons that reflects high expectations and explicit
instruction in general education classrooms. Classroom instruction consisted mainly of whole class
lessons.

There is limited evidence that all members of the staff are given the opportunity to participate in
schoolwide vertical planning in order to ensure the effective delivery of instruction to all learners.
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RECOMMENDATIONS:

e  School leaders should revisit the co-teaching model with the intent of providing more training in
methods and practices. The rigor of curriculum outcomes should be increased by using a wide range of
instructional strategies to promote students' higher level thinking, problem solving and research skills in
all content areas. Peer-to peer support strategies should be established and students carefully observed
during independent work. Strong students should be enlisted to help weaker students determine right
answers. Students should be required to support answers with evidence from the text.

e  Teachers should plan for and be ready to teach students at different levels. Questions should be created
at different levels of understanding and bonus sections of challenging questions should be prepared.
General education and special education teachers should communicate and collaborate to develop the
necessary scaffolding needed for special needs students.

e School leaders should ensure that all teachers receive training at grade level meetings in the CCLS and
are able to plan for several units

e The District and school leaders should ensure that teachers are provided PD opportunities on a variety of
instructional strategies to promote differentiation of instruction. In addition, teachers should seek to
engage their students and be provided support in developing a variety of questioning techniques to
promote students' critical thinking and problem solving skills.

e The school leaders should provide dedicated time for schoolwide vertical planning. PD should target
small group instruction for aides and teaching assistants so that their help with students will be more
effective.

Ill. SCHOOL LEADERSHIP

FINDINGS:

e Although the school leaders set annual goals for students and staff, there is a need to emphasize higher
expectations for the performance of all students and staff. Strategic plans that clearly and specifically

outline how the roles of key staff are to be deployed were not evident.

e There is no evidence of a plan to mentor new teachers or support teachers who are assigned to a new
teaching area/class.

e There is a need for sustained PD in data management.
e Parents interviewed by the review team indicated that they have limited knowledge and understanding

of the goals of the Comprehensive Educational Plan (CEP) and do not fully participate in the creation of
school improvement goals. The CEP is rarely discussed at meetings of the School Leadership Team (SLT).
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RECOMMENDATIONS:

e The school leaders, with the support of the school’s planning team and the District, should create a CEP
to improve achievement. The plan should include goals, action plans, PD, and use all resources available
through the District. The implementation of the plan should be carefully monitored and its impact on
student achievement measured.

e The District should support the school leadership in developing a plan for mentoring new teachers as well
as providing sustained support for struggling teachers. A good starting point would be to consider
reinstating the mentoring program and non-tenure teacher meetings.

e School leaders should be trained on the new teaching standards for use in classroom observations. The
use of an “Observation Tracker” for each teacher observed should be explored (see Paul Brambrick-
Santoyo’s, [2010] Driven by Data, p.90).

e The school should seek District support in working with the SLT to develop parents’ understanding of
their responsibility for setting goals for the CEP. The CEP should be a regular item on the agenda for SLT
meetings so that all members of the team are fully aware of school goals and the progress being made
towards them.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS
FINDINGS:

e Although there are some support services, there are no guidance/counseling services for students in the
upper grades.

e There is limited evidence that the master schedule is designed to maximize support/intervention services
and communication among staff members in order to prevent the fragmentation of student learning.

e Collaboration among staff is limited. Teachers are not maximizing grade level meeting. Teachers do not
meet regularly in cross-grade teams, i.e., no vertical planning. There is no specific guidance on how to
use meeting time.

e The review team observed that there was limited access to text in alternate formats, such as audio,
digital, Braille, or large print for students with disabilities.

RECOMMENDATIONS:

e The school leadership should consider creating a student/teacher mentoring program where teachers
would mentor a small group of grades 7 and 8 students for the school year. These teachers should be
trained to address the emotional and social needs of students.

e School leaders should create a master schedule that aligns student support services with differentiated
classroom instruction to provide classroom support for struggling students. Afterschool services should
also be aligned with the needs of students and the intervention services coordinated with the regular
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teacher of the individual student.

e School leaders should provide formal, scheduled meeting times for teachers, including special education
teachers, to meet with each other to examine data and discuss student needs and intervention
strategies. Expectations for use of this time should be articulated and monitored.

e A wider variety of reading materials, hands-on activities, and other modifications should be provided so
that students with disabilities will have more access to necessary learning tools.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e No clearly articulated, year-long focus on PD was observed by the review team.

e Teachers expressed a need for training in differentiation of instruction, specifically to use with English
language learners and other students with special needs.

e The allotted time for PD is not sufficient to effectively train staff in all the strategies in the school
improvement plan.

RECOMMENDATIONS:

e  School leadership should develop a year-long PD plan that focuses on a theme derived from the student
data collected during the year. The school leader should ensure that all teachers are able to participate
in these sessions, with the purpose of improving teacher effectiveness and consequently increasing
student academic achievement.

e  School leadership, with District support, should provide training in differentiated instruction that targets
specific learning groups such as ELLs and students with disabilities.

e  The school should create PD opportunities to provide teaching and learning strategies that support the
school’s strategic plan. The school leader should schedule dedicated planning time for each grade-level,
where teachers should share best practices, develop rubrics, and collaboratively assess student work.
School leaders should then monitor to ensure that strategies learned in PD offerings have an impact on
improving student achievement.

VI. FACILITIES AND RESOURCES

FINDINGS:

e There is a need for more resources for Living Environment Regent’s classes as well as test preparation
materials for grades 3, 5 and 6.

e The school has a library that is not fully used because a full-time librarian is not available.

Yonkers CSD — Scholastic Academy 5
November 2011



RECOMMENDATIONS:

e The District should provide adequate resources to purchase materials that will match the student
academic needs.

e In the absence of additional funding, the school leadership team and District should explore other
options to staff the library, e.g., parent volunteers to enable students to use the library resources to
enhance the learning experience.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.
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