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PART 1: MISSION STATEMENT

“Our mission as Foxfire School educators is to produce powerful responsive learning contexts for students.
We serve and support children in their role of student. The community sends their children to school to
learn, to achieve, and to be successful. We work to provide our students with social skills, cognitive tools and
the understandings that support strategic reading, writing and problem solving in the fields of English
Language Arts, Mathematics, Science and Social Studies.”

PART 2: SCHOOL STRENGTHS
e Foxfire School, after a period of unstable leadership (three principals in one year), has had a new school
leader for the past 15 months. Staff is collegial and collaborative and parents interviewed are

enthusiastic about the direction the school is taking.

e There is an alignment of Science Technology Engineering Mathematics (STEM) topics with the school’s
reading program “Literacy by Design.”

e The art and science of teaching is supported throughout the school, as evident by clear learning goals,
the monitoring of student progress, and the celebration of student successes.

e There is a centralized grading policy committee that periodically upgrades a uniformed grading rubric for
the school.
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PART 3: FINDINGS AND RECOMMENDATIONS

COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDING:

Many classrooms have a visual display of student data in one or more formats: academic grading, books read,
homework done, and recording of student behavior. All classroom teachers need to adapt these uses of data.

RECOMMENDATION:

The school leadership and staff should continue to use data to differentiate instruction for all students by:

using technology to organize student learning groups;

engaging students in cognitively complex tasks involving hypothesis generation and testing;
providing opportunities for students to learn content in “digestible bites”;

evaluating the effectiveness of individual lessons and units; and

ensuring that all teachers and staff are following these practices.

TEACHING AND LEARNING

FINDINGS:

Teachers are implementing planned lessons; however, the review team observed classes where students
need to be more actively involved in their own learning.

Based on the review team’s observations, teacher are not assessing student phonemic language needs to
determine the supplemental instruction students who are not performing at grade level should be
provided.

The school uses various programs to teach literacy and English language arts (ELA). Rigby’s new
comprehensive research-based reading and writing program is designed for kindergarten through grade
5 and is closely aligned to the State standards. However, the same rich literacy based programs are not
transferred to the upper grades, as grades 6 and 7 students use Pearson Anthologies daily as their
literacy program.

RECOMMENDATIONS:

Teachers should provide students with the opportunities to actively engage in their own learning process
by checking their own work for understanding against rubrics, checking classmates work, discussing and
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reporting on written answers in a class setting, and encouraging dialogue for deeper understanding, thus
expecting students to become active learners.

e The school leadership team should review the phonemic language needs of students entering each class
to determine where to place them and what instructional needs each student may have. Students should
be motivated to think strategically and then move on to more complex reasoning strategies.

e The school leadership team should review the literacy program for grades 6 and 7 students to ensure
that the Literacy by Design (LbD) efforts in the lower grades are continued in the upper grades at a more
aggressive rate using the principles of LbD and Pearson anthologies.

lll. SCHOOL LEADERSHIP

FINDING:

The school leader demonstrates a keen knowledge of student learning and how to prepare students for

success. However, the school leader has not devoted sufficient time to monitoring teaching and learning,

disaggregating data, managing curriculum pacing, and evaluating the effectiveness of specific growth models.

RECOMMENDATION:

District leaders should pursue the feasibility of having administrative interns who could provide

administrative help to the school leader as part of their training. As a result, the school leader will have more

time to engage in the evaluation of programs and the teaching and learning process.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e The review team observed that there is no active Positive Behavioral Interventions and Supports (PBIS)
system in this school.

e The review team noted that the reading series needs to be updated with more leveled books that would
expand the level of reading for all students.

RECOMMENDATIONS:

e Although the students seem well behaved, the SQR team believes a program such as PBIS would assist in
students taking discipline to another level. PBIS would assist in building self-awareness, and promoting
self-control and general good citizenship practice.

e The reading series should be updated by the infusion of leveled readers that are aligned to the Learning
by Design reading series.
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V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e Based on the review team’s observation and document reviews, there is a need for additional
professional development (PD) in mathematics, the alignment of the curriculum with the new York State
(NYS) P-12 Common Core Learning Standards, and the development of Student Learning Objectives
(SLOs).

e The reading teacher provides some workshops for Title | parents; however, there is still a need to provide
additional workshops for parents to inform them of ways of assisting their children at home with school
work and preparing them for learning when at school.

RECOMMENDATIONS:

e The school leader with the support of the District, should:
»  seek to provide the necessary PD for the new mathematics program that will enhance the comfort
level of teachers to provide effective and accurate lessons not only in mathematics but also in other
subject areas.

» identify those teachers that are still struggling with effective use of data to guide instruction and
provide support along with a peer mentor who can assist in the learning process.

»  provide PD that would enhance teachers' ability to better understand the P-12 CCLS as well as to be
able to develop rigorous SLOs.

e Workshops for parents that would enhance their ability to assist their children with homework and
motivate each child to do well academically should be provided.

VI. FACILITIES AND RESOURCES

FINDINGS:
e The review team noted some evidence of “word-wall” displays of students’ best work in attractively
arranged classrooms; however, the quality of acceptable work varies from classroom to classroom.

e Students, especially in the upper grades, do not have the use of technology to display their work while
learning new skills. There are four SMART Boards at this school.

RECOMMENDATIONS:

e Rubrics should be used as an integral tool in planning and assessing assignments. Teachers should
participate in PD activities that model the use of rubrics to provide teacher feedback, peer feedback, and
student self-assessment. School leaders should monitor student work on display and evaluate the
quality of feedback that is provided to ensure that it helps students improve and move to the next level.
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e The school leader should seek the support of the District in acquiring new technology and updating the
present computers and software. Teachers should be provided with on-going PD in incorporating
technology into their instruction to support interactive, hands-on learning and differentiated instruction
for students.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 CCLS, Data Driven Instruction and the Annual Professional Performance Reviews for teacher effectiveness.
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