The University of the State of New York
The State Education Department

DIAGNOSTIC TOOL FOR SCHOOL AND DISTRICT EFFECTIVENESS (DTSDE)

District
Leadership and

P

Famity and
Community
Engagement

Curriculum
Development
and Suppory

Teanher
Prectices and
Support

BEDS Code/DBN 66-23-00-01-0013

School School 13

School Address 195 Mclean Avenue, Yonkers, NY 10705
District Yonkers City School District

School Leader Fred Hernandez, Ed.D.

Dates of Review March 5-6, 2013

School Accountability Priority

Type of Review SED Integrated Intervention Team (IIT)

Yonkers City School District - School 13
March 2013




School Information Sheet

Grade Configuration Total % Title 1 % Attendance o
PreK-6 Enroliment 609 Population Rate 92.4%
% Free % % Student % Limited % Students with
Lunch 87% | Reduced 3% Sustainability English 23.5% | Disabilities 17.7%
Lunch Proficient
Types and Number of English Language Learner Classes
# Transitional Bilingual 4 # Dual Language 0 # Self-Contained English as a Second Language 0
Types and Number of Special Education Classes
# Special Classes 5 # Consultant Teaching 0 # Integrated Collaborative Teaching 0
# Resource Room 2P/T
Types and Number Special Classes
# Visual Arts 5 # 5 # Drama 0 # Foreign 0 # Dance 0 # 0
Music Language CTE
Racial/Ethnic Origin
0, H 1 [
% American % Black or % :;aaA;;?ir;:r Native % Mflti
Indian or 7% African 12.6% |Hispanic 80% e 4.6% ° 4.6% .8%
. A . /Other Pacific White -
Alaska Native American or Latino .
Islander racial
Personnel
Years School leader 35 # of Assistant 1 # of Deans 0 # of Counselors / 20
Assigned to School : School leaders Social Workers ’
% of Teachers with No % Teaching Out % Teaching with Average
Valid Teaching 0% of Certification 0% Fewer Than 3 Yrs. 3% Teacher 6%
Certificate of Exp. Absences
Overall State Accountability Status (Mark applicable box with an X)
School in Priorit Focus Focus School 3G R(e;:)lplent Y
Good y X o Identified
. School District - N
Standing by a Focus District ()
Perfcl)ErL'n?ance Mathematics Science Performance | 74.7% 4 Year
27.7% Performance at levels | 32% o Graduation Rate (HS
at levels 3 & atlevels3 &4
4 384 Only)
Credit Accumulation (High School Only)
% of 1% yr.
%of 17yr % of 2" yr. students % of 3 yr. students
students 6 Year
who earned 10+ who earned 10+ .
who earned . . Graduation Rate
. credits credits
10+ credits
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Did Not Meet Adequate Yearly Progress (AYP) in ELA
(Mark an “X” in the field(s) where school is identified for not interview AYP.)

American Indian or Alaska Native X Black or African American

X Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial

X Students with Disabilities X Limited English Proficient

X Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) in Mathematics

American Indian or Alaska Native X Black or African American

X Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial

X Students with Disabilities X Limited English Proficient

X Economically Disadvantaged

Did Not Meet Adequate Yearly

Progress (AYP) in Science

American Indian or Alaska Native

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

White

Multi-racial

Students with Disabilities

Limited English Proficient

Economically Disadvantaged

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

Limited English Proficiency

Describe the school’s top priorities (no more than 5) based on the school’s comprehensive plans (SCEP, SIG, DCIP, etc.):

SCHOOL PRIORITIES AS DESCRIBED BY THE SCHOOL:

1. Develop and implement a comprehensive, sustainable professional development (PD) system, for and by
teachers, to address the curricular gaps evidenced by New York State Education Department (NYSED)

student achievement data.

2. Continue collaborating with central office staff to address the importance of supporting our PD program.
Align our implemented curriculum to the NYSED Common Core Learning Standards (CCLS).
Continue collaborating with central office staff to work toward a more equitable distribution of student

cohorts assigned to School 13, and to receive adequate support for staffing and/or program needs.

5. Continue collaborating with local government and community agencies to improve the personalization of

social/emotional and health services to our students and families.
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Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and

culture that lead to success, well-being and high academic outcomes for all students via systems of
continuous and sustainable school improvement.
Mark an “X” in the box below the appropriate designation for each tenet, and mark in the ‘OVERALL

RATING’ row the final designation for the overall tenet.
# Statement of Practice H E D |

2.2 | Leaders ensure an articulated vision, understood and shared across the
community, with a shared sense of urgency about achieving school-wide
goals aligned with the vision as outlined in the School Comprehensive
Educational Plan (SCEP).

2.3 | Leaders effectively use evidence-based systems to examine and improve
individual and school-wide practices in the critical areas (student
achievement, curriculum & teacher practices; leadership development; X
community/family engagement; and student social and emotional
developmental health) that make progress toward mission-critical goals.

2.4 | Leaders make strategic decisions to organize resources concerning
human, programmatic and fiscal capital so that school improvement and X
student goals are achieved.

2.5 | The school leader has a fully functional system in place to conduct
targeted and frequent observations; track progress of teacher practices
based on student data, feedback and professional development X
opportunities; and hold administrators and staff accountable for
continuous improvement.

OVERALL RATING FOR TENET 2: E

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all

students and are modified for identified subgroups in order to maximize teacher instructional practices

and student learning outcomes.
# Statement of Practice H E D |

3.2 | The school leader and staff support and facilitate the quality
implementation of rigorous and coherent curricula appropriately aligned X
to the Common Core Learning Standards (CCLS) in Pre K-12.

3.3 | Teachers ensure that unit and lesson plans that are appropriately aligned
to the CCLS coherent curriculum introduce complex materials that

X
stimulate higher-order thinking and build deep conceptual understanding
and knowledge around specific content.
3.4 | The school leader and teachers ensure that teacher collaboration within
and across grades and subjects exists to enable students to have access X

to a robust curriculum that incorporates the arts, technology and other
enrichment opportunities.

3.5 | The school leader and teachers develop a data-driven culture based on
student needs, assessments and analysis, which leads to strategic action-
planning that informs instruction and results in greater student
achievement outcomes.
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D OVERALL RATING FOR TENET 3: D

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in
order to address the gap between what students know and need to learn so that all students and

pertinent subgroups experience consistent high levels of engagement, thinking and achievement.

# Statement of Practice H E D |

4.2 | Teachers use instructional practices and strategies organized around
annual, unit and daily lesson plans to meet established student goals and X
promote high levels of student engagement and inquiry.

4.3 | Teachers provide coherent, appropriately aligned Common Core Learning
Standards (CCLS)-based instruction that leads to multiple points of access X
for all students to achieve targeted goals.

4.4 | Teachers create a safe environment that is responsive to students’ varied
experiences, tailored to the strengths and needs of all students, and leads X
to high levels of student engagement and inquiry.

4.5 | Teachers use a variety of data sources including screening, interim
measures and progress monitoring to inform lesson planning, develop
explicit teacher plans and foster student participation in their own X
learning process.

OVERALL RATING FOR TENET 4: D

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies,
promotes, and supports social and emotional development by designing systems and experiences that lead
to healthy relationships and a safe, respectful environment that is conducive to learning for all constituents.

“ Statement of Practice H E D |

5.2 | The school cultivates the development of overarching systems and

partnerships that support and sustain social and emotional X
developmental health.

5.3 | The school articulates and systematically promotes a vision for social and
emotional developmental health that is connected to learning

X
experiences and results in building a safer and healthier environment for
families, teachers and students.
5.4 | All school constituents are able to articulate how the school community is
safe, conducive to learning and fosters a sense of ownership that leads to X

greater student outcomes.

5.5 | The school leader and student support staff work together to develop
teachers’ ability to use data to respond to students’ social and emotional
developmental health needs, so students can become academically and X
socially successful.

OVERALL RATING FOR TENET 5: D
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Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where
families, community members and school staff work together to share in the responsibility for student

academic progress and social-emotional growth and well-being.

# Statement of Practice H E D |

6.2 | The school atmosphere is welcoming and fosters a feeling of belonging
and trust, which encourages families to freely and frequently engage with X
the school, leading to increased student success.

6.3 | The school engages in effective planning and reciprocal communication
with family and community stakeholders so that students’ strength and X
needs are identified and used to augment learning.

6.4 | The entire school community partners with families and community
agencies to promote and provide professional development across all
areas (academic and social and emotional developmental health) to
support student success.

6.5 | The entire school shares data in a way that empowers and encourages
families to use and understand data to promote dialogue between
parents, students and school constituents centered on student learning X
and success.

OVERALL RATING FOR TENET 6: D
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School Review Narrative:

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school
community and culture that lead to success, well-being and high academic outcomes for [REREHIENLT E

all students via systems of continuous and sustainable school improvement.

Debriefing Statement: The school community shares a vision concerning student achievement and well-being
that supports school-wide growth and increased academic outcomes. The systems and practices used to
promote this vision are functioning to sustain continuous school-wide improvement.

Strengths:

2.3: The school has received a rating of Effective for this Statement of Practice: Leaders effectively use

evidence-based systems to examine and improve individual and school-wide practices in the critical areas
(student achievement; curriculum and teacher practices; leadership development; community/family
engagement; and student social and emotional developmental health) that make progress toward mission-
critical goals.

e As outlined in the SCEP, the school is beginning to use evidence-based systems to improve school
practices. According to the school leader, instructional staff is encouraged to use the best practices,
and associated site resources, found on the Engage NY website to study and implement the CCLS in
their classrooms to promote school and student achievement. During the vertical teacher
interview, staff was described as being a resource for one another, and Title | and English as a
Second Language (ESL) teachers described working together on their own time to try to analyze and
support student needs. Extended learning time is scheduled twice a week to support English
Language Arts (ELA) and math students scoring at level two or below. The district has also adopted
the NYSUT rubric for the Annual Professional Performance Review (APPR). During teacher
interviews, teachers stated that feedback is provided through formal and informal observations.
The school leader confirmed that instructional walk-throughs are conducted every month, and
formal evaluations are conducted on an on-going basis. The school leader also encourages the use
of data-driven technology tools, such as assessment software and student responders, which
develops a dynamic approach to data collection and analysis. The principal communicates and
encourages the use of technology and data systems with a focus on student achievement through
staff meetings and individual discussions with teachers and teacher groups, as noted by the IIT in
document review and teacher interview. There is a functioning system used to assess and improve
school-wide practices. Progress toward improvement and student achievement is evident and
mission-critical goals are addressed to promote overall student improvement.

2.4: The school has received a rating of Effective for this Statement of Practice: Leaders make strategic

decisions to organize resources concerning human, programmatic and fiscal capital so that school
improvement and student goals are achieved.

e Although the school leadership is able to communicate the school’s needs to the district, the school

has no control over the hiring of teachers or their work assignments. The school leadership actively
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supports community partnerships through the pursuit of grants as a means of providing educational
and support opportunities for students and staff. Extended learning programs for students with
disabilities (SWD), English language learners (Ells), and students at level two or below in ELA and
math, are provided. The school leader conducts weekly and monthly check-ins with each teacher
and has ongoing communications at the district level, in support of sub-groups experiencing
achievement and development lags. The absence of the school’s participation in hiring and
assigning teachers to appropriate grades and subject areas has led to the school leader’s creative
thinking regarding how to best utilize the resources within his control. Though a challenge, the
school leader leverages resources to ensure appropriate scheduling based on the needs of the
school’s specific student populations.

2.5 The school has received a rating of Effective for this Statement of Practice: The school leader has a fully

functional system in place to conduct targeted and frequent observations; track progress of teacher practices

based on student data, feedback and professional development opportunities; and hold administrators and

staff accountable for continuous improvement.

The school leader conducts formal and informal observations and coaching is available to support
individual teacher needs. School leaders stated that there are school-wide evidence-based informal
and formal observation methods used that align teacher practice to the Common Core Learning
Standards (CCLS). Teachers interviewed stated that they are formally observed twice each school
year. Teachers further stated that they are given immediate feedback after observations and walk-
throughs are completed. Through interview and document review, the Integrated Intervention
Team (lIT) confirmed that school leaders perform monthly observations of teachers, and conduct
additional observations focused on targeted teacher needs. Teachers interviewed stated that
feedback provided through observations is timely, specific in nature, and designed to clarify points
of concern or areas of potential development. Special education teachers indicated that there are
regular interviews with school administrators to discuss students with disabilities and student
outcomes. According to document reviews, the school leader conducts frequent classroom check-
ins of all staff members. An increased level of accountability for all instructional staff members
leads to continuous school improvement and increased student achievement.

Areas for Improvement:

2.2 The school has received a rating of Developing for this Statement of Practice: Leaders ensure an

articulated vision, understood and shared across the community, with a shared sense of urgency about

achieving school-wide goals aligned with the vision as outlined in the School Comprehensive Education Plan

(SCEP).

During IIT interview, the school leader and staff reported that a school-wide vision for student
achievement and well-being exists. Teachers confirmed that the school has a vision statement,
which was developed with the support of a City University of New York (CUNY) grant and the New
York State Initiative on Emergent Bilinguals (NYSIEB) collaboration with the school community. The
school leader and staff support the vision, and both groups shared that it aligns with the needs of
the large bilingual student population enrolled at the school. Administrators, teachers, and
students use common language when discussing student achievement and well-being (i.e. “we are a
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family”), and students participate in teacher-led discussions about career and college readiness.
According to the school leader, the School Comprehensive Education Plan (SCEP) was developed
through the collaboration of parents, teachers, administrators, and a union representative. Through
document review, the IIT confirmed that the school leader has developed measurable, ambitious,
results-oriented goals. The school leadership team has presented the school goals to the learning
community through written communications, staff meetings, and parent functions. Although most
of the goals reviewed had a timeline that began in September 2012 and ended in June 2013, there
was no evidence provided regarding interim monitoring of these goals, and there were no visible,
urgent actions identified to reach specific goals prior to the end of the school year. Without a way
to monitor progress toward the achievement of goals, the sense of urgency and focus needed to
achieve these goals is not fully realized.

Tenet 3 - Curriculum Development and Support: The school has rigorous and
coherent curriculum and assessments that are appropriately aligned to the Common

Tenet Rating D

Core Learning Standards (CCLS) for all students and are modified for identified subgroups

in order to maximize teacher instructional practices and student—learning outcomes.

Debriefing Statement: The school leader and staff provide curriculum resources and opportunities for teachers
to work in partnerships, thus increasing curricular alignment with (CCLS) and providing students with
instruction designed to prepare them for college and careers.

Strengths:

3.5 The school has received a rating of Effective for this Statement of Practice: The school leader and
teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to
strategic action-planning that informs instruction and results in greater student achievement outcomes.

e School leaders inform teachers and instructional staff of student achievement levels through whole
staff and team meetings, presentations, and shared communications with teachers, as noted in
document reviews and through teacher interviews. Teachers stated that they receive disaggregated
data at least once at the beginning of each school year, and also at other unspecified times
throughout the school year. Teachers also stated that they use Supera, lowa, Developmental
Reading Assessment (DRA), Dynamic Indicators of Basic Early Literacy Skills (DIBELS), and Children’s
Progress to collect data. Teachers use data to group students, and they also use Title | programs as
a resource. Assessment tools are used in conjunction with summative assessments to identify
patterns and inform instruction. Instructional plans are developed and adjusted based on broad
data analysis, such as prior year scores. According to the school leader, one teacher has used
assessment software that supports the CCLS. The school has a number of practices that promote a
data-driven culture. The school leader and teachers have utilized assessment analysis as a tool to
measure student performance while informing instruction. As a result, practices are implemented
that lead to action-planning and greater student outcomes.

Areas for Improvement:

3.2 The school has received a rating of Effective for this Statement of Practice: The school leader and staff
support and facilitate the quality implementation of rigorous and coherent curricula appropriately aligned to
the Common Core Learning Standards (CCLS) in Pre K-12.
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e In interviews, teachers stated that there is not a structured plan or vision for PD. Leaders stated
that they have common planning times, which serve as building-wide PD time. Additonally, selected
teachers attend PD sessions provided by the district and turnkey the content of these sessions
during common planning times. During the IIT visit, the grade-level team was working on
developing plans to assist specific students. The team then made sure the recommendations were
aligned with the CCLS. The school leader stated that he provides opportunities for support to all
teachers, across grades and subjects, which are appropriately aligned to rigorous and coherent CCLS
curricula through school and district PD resources. Teachers stated that the ELA textbooks that the
district has adopted are not aligned to the CCLS, and that the math textbooks adopted in February
2013 are aligned to the CCLS. Teachers in self-contained special education classrooms visited used
materials that support the CCLS, specifically in math and science. According to teachers, the
learning community is increasingly incorporating curricular materials that are appropriately aligned
to the CCLS, including digital learning tools and lesson materials. Classroom visits and teacher
interviews confirmed the use of tools and materials in support of the CCLS. Teachers stated that the
district recently finished mapping PreK-3 CCLS aligned modules for teachers to use. As noted
through IIT review, the school is developing the capability to apply and develop standards for what
students need to know, through developing the skills necessary for a thorough understanding of the
CCLS. The teaching staff continues to utilize the training and resources available to implement
coherent curricula appropriately aligned to the CCLS to increase student knowledge and
achievement.

3.3 The school has received a rating of Developing for this Statement of Practice: Teachers ensure that unit

and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex materials
that stimulate higher-order thinking and build deep conceptual understanding and knowledge around specific
content.

e Teachers stated that they have common planning times during each school week where they have
the opportunity to collaborate and plan for instruction. According to the school leader, on-going
informal and formal conferences provide opportunities for teachers to participate in a wide range of
discussions regarding instructional units, resources, and materials available across their grades and
subject areas. An assortment of resources, including digital tools, are used to support lessons that
are aligned to the CCLS Classroom visits showed teachers using instructional activities with
inconsistent alignment to the CCLS and student needs, including the specific needs of identified sub-
groups. Teachers were also observed asking questions with limited higher-order thinking and
content complexity. The lack of a consistently applied comprehensive and rigorous curriculum limits
student exposure to materials and instruction designed to promote higher-order thinking and spur
academic growth.

3.4 The school has received a rating of Developing for this Statement of Practice: The school leader and
teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to

have access to a robust curriculum that incorporates the arts, technology and other enrichment opportunities.

e According to the school leader, and confirmed by document review, opportunities are created for
specific teams of teachers to work together on a regular basis. The school leaders and teachers
actively incorporate some technological tools, such as Voice Thread, into instruction. According to
the school leader, the school does not have a formal technology class for the students. There is a

Yonkers City School District - School 13
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computer lab, though, and all teachers are scheduled to bring their students to the lab at least once
per week. According to teachers, students have log-in accounts, and use computers to practice
math skills, write essays, practice vocabulary use and read. Aside from the aforementioned uses of
technology, there was limited evidence of the arts and technology incorporated across all content
areas. Limited student access to a curriculum that incorporates the arts and technology in ways that
enrich instruction and promote new modes of learning, curtails student exposure to a CCLS-rich
curriculum and slows academic progress.

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and

decision-making in order to address the gap between what students know and need to .
Tenet Rating D

learn so that all students and pertinent sub-groups experience consistent high levels of
engagement, thinking and achievement.

Debriefing Statement: Teachers use instructional practices with increasing alignment to CCLS. As a result,
teachers are learning how to integrate class data to support and engage students in achieving targeted goals.

Areas for Improvement:

4.2 The school has received a rating of Developing for this Statement of Practice: Teachers use instructional

practices and strategies organized around annual, unit and daily lesson plans to meet established student goals
and promote high levels of student engagement and inquiry.

¢ In most special education classes visited, there was evidence of teachers differentiating instruction.
Students were grouped in small groups, and worked on content aligned with their skill levels.
Teachers stated that they analyze class data to develop and align classroom instruction that
supports areas of identified student need and strength. During class visits, students were engaged;
however, high levels of inquiry were not observed. The general education classes visited and the
lesson plans reviewed did not provide evidence of strategies organized around annual and unit
lesson plans. Inconsistent use of effective instructional strategies prevents students from achieving
goals related to academic success.

4.3 The school has received a rating of Developing for this Statement of Practice: Teachers provide
coherent, appropriately aligned Common Core Learning Standards (CCLS) - based instruction that leads to
multiple points of access for all students to achieve targeted goals.

e Classroom visits showed teachers using instructional practices aligned to CCLS curricular maps to
instruct students, with some teachers providing students with multiple ways of engaging in learning,
such as with the use of SMART Boards and manipulatives. While student grouping and
differentiated instruction were observed in some classes, the whole class lecture and limited
student involvement seen in others restricted the ways in which students accessed learning. During
some class visits, instruction included multiple points of access for students, such as when the IIT
observed students working at computer stations or in library areas. In most classes visited, teacher-
directed instruction was observed. The inconsistent use of instruction leading to multiple point of
access for students in all classrooms hinders student movement toward the achievement of
targeted goals.

4.4 The school has received a rating of Developing for this Statement of Practice: Teachers create a safe

Yonkers City School District - School 13
March 2013

11



environment that is responsive to students’ varied experiences, tailored to the strengths and needs of all
students, and leads to high levels of student engagement and inquiry.

e Most of the classrooms visited had classroom rules and expectations posted. While there was little
evidence of explicit instruction regarding appropriate student behaviors, there were few behavioral
issues observed in the classrooms visited. Special education teachers were observed using verbal
and nonverbal prompts to remind students of expected behavior during instruction. A common
understanding and recognition of acceptable and safe behaviors was articulated by students during
the student interviews. In some classroom visits, teachers acknowledged diverse groups of
students, but there was limited differentiation within the instruction observed in many general
education classrooms. Inconsistent use of techniques designed to engage all students in the learning
process, hinders the student engagement and inquiry, which leads to academic achievement.

4.5 The school has received a rating of Developing for this Statement of Practice: Teachers use a variety of

data sources including screening, interim measures and progress monitoring to inform lesson planning, develop
explicit teacher plans and foster student participation in their own learning process.

e Teachers stated they are increasingly incorporating the use of data sources to inform their
instructional decision making. Document reviews showed that whole group academic interventions
are used to increase student achievement. The IIT did not observe instruction that used targeted
interventions for students in need of additional supports for learning. Teachers provided data-
based feedback to students, as observed through student work and student interviews. There was
limited evidence provided, though, to support teacher use of data sources to inform lesson planning
for general education and at-risk student populations. The inconsistent use of data to create
appropriate lesson plans for rigorous instruction deters student progress and ability to participate in
their own learning process.

Tenet 5 - Student Social and Emotional Developmental Health: The school
community identifies, promotes and supports social and emotional development b .
Y P PP P Y| Tenet Rating D

designing systems and experiences that lead to healthy relationships and a safe,
respectful environment that is conducive to learning for all constituents.

Debriefing Statement: The school is developing a system to address the social and emotional health of
students. As a result, school constituents are progressively incorporating data and structures to support and
sustain a safe and respectful environment that leads to healthy relationships and promotes learning.

Strengths:

5.3 The school has received a rating of Effective for this Statement of Practice: The school articulates and

systematically promotes a vision for social and emotional developmental health that is connected to learning
experiences and results in building a safer and healthier environment for families, teachers and students.

e During student interviews, students were able to communicate to the IIT some of the common rules
of the school that promote a safe learning environment. Stakeholder interviews revealed that many
school constituents could also articulate the skills and behaviors that demonstrate social and
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March 2013

12



emotional developmental health and lead to academic success. Teachers stated that students can
participate in the Junior Achievement Program, and that the school has conducted safety assemblies
on bullying to ensure that safe, respectful behaviors are used in all classrooms. In addition, the
school has a nurse who is available to go into classrooms upon request to provide learning
experiences involving social emotional health. The school is also developing a curriculum to teach,
support, and measure social and emotional developmental health for students. Document reviews
showed that PD is in place that supports student emotional health and well-being. According to the
school leader, the school has “appreciation days” sponsored by the Junior Achievement Program,
and for graduating seniors at the end of each school year. Additionally, on Tuesday and Wednesday
afternoons, parents are invited to the school to participate in the “Reading Buddies” program. The
school also has a “Smart Tutor” program, which provides the teachers needed to tutor students in
need of academic support. As a result of these practices, the school promotes a safer, healthier
learning environment that fosters greater student achievement.

5.4 The school has received a rating of Effective for this Statement of Practice: All school constituents are

able to articulate how the school community is safe, conducive to learning and fosters a sense of ownership

that leads to greater student outcomes.

The school is regarded as a safe and supportive learning environment where student growth is
achieved. Students stated that security guards and staff members make them feel safe in the school
building. Parents, students, and staff reported that the school is a safe and respectful learning
environment. According to teachers and school leaders, student of the month celebrations, and
other types of student recognition events that promote a positive environment and support student
growth, occur on a regular basis. A safe school community increases the likelihood of improved
academic outcomes.

Areas for Improvement:

5.2 The school has received a rating of Developing for this Statement of Practice: The school cultivates the

development of overarching systems and partnerships that support and sustain social and emotional

developmental health.

Students interviewed stated that the school leader and teachers demonstrate care and concern for
them at the school. The school is in the process of developing a system to address the social and
emotional developmental health needs of students. Document review showed that a system for
referral and support is in the developmental stages. Teachers interviewed stated that there is no
student support team at the school. Teachers further stated that teachers support each other, and
advocate for students as much as possible, when necessary. Some teachers shared that various
staff members have attended Response to Intervention (RTI) training that was provided by the
district. According to teachers, the school uses of data to identify broad areas of need connected to
the social and emotional developmental health of students. According to the school leader and
teachers, the school has a partnership with the Andrus Organization to provide counseling for
students and families. Without a designated team of professionals to meet the social and emotional
needs of the students, as well as the absence of a formal referral system in place to provide
necessary supports, the school is not sustaining the social and emotional health of its students. Full
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implementation of the systems needed to support and sustain student’s social and emotional
development health is necessary to increase student achievement.

5.5 The school has received a rating of Ineffective for this Statement of Practice: The school leader and
student support staff work together to develop teachers' ability to use data to respond to students' social and
emotional developmental health needs, so students can become academically and socially successful.

e The school leader stated that the school does not have a “student support staff.” There is no school
psychologist, guidance counselor or social worker on staff. Due to mandated counseling required
for SWD, a social worker is present in the building once a week to provide counseling to individual
students with disabilities. Reviews of student data focus primarily on academic data as opposed to
social and emotional development, and there is not a designated team that reviews social and
emotional data on a regular basis. An absence of supports that are fundamental to the social and
emotional health of the students limits student’s ability to become academically and socially
successful.

Tenet 6 - Family and Community Engagement: The school creates a culture of
partnership where families, community members and school staff work together to share

Tenet Rating D

in the responsibility for student academic progress and social-emotional growth and well
being.

Debriefing Statement: The school creates a culture of partnership, that espouses a trusting, and respectful
relationship with stakeholders, supporting student achievement and social emotional well-being.

Strengths:

6.3 The school has received a rating of Effective for this Statement of Practice: The school engages in
effective planning and reciprocal communication with family and community stakeholders so that students'
strength and needs are identified and used to augment learning.

e The school leader and the teaching staff acknowledge the diversity of the school, and state that the
school has always been a bilingual environment. The school staff respects, acknowledges, and
validates the diversity of knowledge and culture held by its families and community members, and
celebrates this diversity through hallway and classroom presentations and projects. According to
interviews, information is disseminated in Spanish and English. Document review and district
communications show that the school staff communicates about school issues and concerns in
multiple languages, so that parents are aware of the information provided to them. Teachers
interviewed stated that they communicate student progress to the parents through report cards,
conferences, and New York State English as a Second Language Achievement Test (NYSESLAT)
booklets, which are sent home. The school staff communicates regularly with families using
multiple tools in pertinent languages, so that student achievement is increased. Because of these
aforementioned actions, the school engages families in reciprocal communication to augment
learning. Regular communication with families and community members using pertinent languages
and concerning student achievement and needs increases opportunities for academic growth.
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Areas for Improvement:

6.2 The school has received a rating of Developing for this Statement of Practice: The school atmosphere is
welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently

engage with the school, leading to increased student success.

e The school leader stated that the school has an open door policy, and that the school is a welcoming
space, with hallways prominently displaying student work, art and representations of
multiculturalism. The school leader and teachers stated that they acknowledge and respect the
diversity of the school community. School leaders and teachers speak of a trusting, respectful, and
caring relationship with the diverse families and stakeholders of the school. The school has a Parent
Teacher Association (PTA), and parent center that offers ESL classes to parents. Teachers stated
that PTA meetings are not well attended by parents, with only a handful regularly attending.
Additionally, there was limited evidence that the school leader and staff encourage families to
engage with the school on a regular basis. Limited ongoing engagement with families hinders the
school’s ability to develop home-school partnerships and improve student performance.

6.4 The school has received a rating of Developing for the Statement of Practice: The entire school

community partners with families and community agencies to promote and provide professional development
across all areas (academic and social and emotional developmental health) to support student success.

e Through interviews, assemblies, workshops, and outreach through the ConnectEd program, web
postings, and letters sent home, the school makes connections between families and the
community in support of student learning and growth. According to the school leader, the school
encourages targeted staff to attend district and school facilitated PD sessions conducted at the
school and other district locations. These offerings include after school workshops, as evidenced
through document reviews. The school leader and staff shared that PD sessions at the district level
are limited in space, so teachers are not consistently allowed to participate. The school-based PD
occurs four times per month with three sessions consisting of unstructured work by teacher groups.
Professional development regarding academic, and social and emotional developmental health is
limited and inconsistent. As a result, the school community receives PD that is not always
appropriate or adequate in supporting the instructional staff and student learning and growth.

6.5 The school has received a rating of Developing for this Statement of Practice: The entire school shares

data in a way that empowers and encourages families to use and understand data to promote dialogue
between parents, students and school constituents centered on learning and success.

e The school community provides a range of learning opportunities for families who are actively
seeking to understand the student data shared with them by the school. According to the school
leader, school presentations and parent interviews are conducted, and letters are sent home
containing pertinent student data. The school actively shares this data in a way that is accessible to
families and supports family understandings of student learning needs and academic successes.
According to teachers, comprehensive training on the use of data to plan instruction is limited. The
lack of a comprehensive understanding of the role data plays in instruction limits the school’s ability
to engage in a dialogue about data with families in a way that would empower them to advocate for
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their children. With the school still in the development stage of its ability to use data, partnerships
with families regarding data have not been fully formed, which hinders efforts to improve student
achievement.

Recommendations:
Tenet 2: School Leader Practices and Decisions

In order for the school's strategy and practices to align fully with the concepts in the Effective column of Tenet 2 the
school should:

e 2.2 Create a system to monitor the progress of school-wide goals at different points throughout the school year.
Create protocols for administrators and staff members to work urgently toward school-wide goals. Goals should
include shorter timelines for progress and implementation, versus using a full school year for full implementation.
Continue to reach out to the district for on-going support regarding resources, programs and the materials
needed to meet the needs of the school and all student populations.

Tenet 3: Curriculum Development and Support

In order for the school's strategy and practices to align fully with the concepts in the Effective column of Tenet 3 the
school should:

e 3.3 Create opportunities for teachers to see actual instruction that uses complex materials to build deeper
conceptual knowledge of various content areas. Create or provide demonstrations for teachers to view that
show instructional activities that promote higher-order thinking skills in children.

e 3.4 Ensure that all teachers on staff are provided with opportunities to collaborate and plan instruction on a
regular basis. Provide opportunities for teachers to have coaching and modeling of instruction involving the
incorporation of the arts and technology throughout all content areas.

Tenet 4: Teacher Practices and Decisions

In order for the school's strategy and practices to align fully with the concepts in the Effective column of Tenet 4 the
school should:

e 4.2 Provide PD sessions for teachers to learn how to create lesson plans that are organized around annual and
unit plans. Create on-going opportunities for teachers of all student populations to share and promote
instructional techniques that promote high levels of engagement and inquiry during instruction.

e 4.3 Create PD opportunities for teachers to learn about ways to plan instruction that leads to multiple points of
access for students to engage in learning.
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e 4.4 Ensure that teachers are provided with coaching and modeling in creating environments that is responsive to
student strengths. Create PD opportunities for teachers to learn about and practice instructional strategies that
promote high levels of student engagement and inquiry.

e 4.5 Provide on-going PD for teachers in the use of data sources to screen, conduct interim measures and monitor
student progress to inform lesson planning for all student groups. Create coaching opportunities for teachers to
learn and practice strategies that help students understand how to participate in their own learning.

Tenet 5: Student Social and Emotional Developmental Health

In order for the school's strategy and practices to align fully with the concepts in the Effective column of Tenet 5 the
school should:

e 5.2 Create a team of teachers and support providers to meet on a regular basis to analyze student social and
emotional needs, and plan for student supports that can be provided at the school on a day-to-day basis. Fully
develop and implement a system that addresses the social and emotional needs of students and families.
Provide RTI training for all staff members, so that all staff is capable of providing the necessary support to
students in the building. Identify several organizations to partner with that can support the social and emotional
needs of the school population.

e 5.5 Create a team of teachers and support providers that will meet on a regular basis to analyze student social
and emotional needs and plan for student supports that can be provided at the school on a day-to-day basis.

Tenet 6: Family and Community Engagement

In order for the school's strategy and practices to align fully with the concepts in the Effective column of Tenet 6 the
school should:

e 6.2 Create additional, on-going school-wide opportunities that encourage families to participate and frequently
engage with the school.

e 6.4 When district PD sessions involving student social and emotional developmental health are unavailable to all
staff members, the school should provide similar sessions for the school staff not provided with the PD. PD
sessions involving student social and emotional developmental health should be attended by all staff members
and should be provided on a regular basis; families and community agencies should be invited to participate to
collaborate and partner with the school staff to increase student success.

e 6.5 Create on-going opportunities for teachers, families, and other school constituents, to understand the way
data is and should be used at the school level. Create PTA agendas explaining the ways that families can use data
to advocate for their children.
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