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PART 1: MISSION STATEMENT

“Educational Excellence with a Vision for the Future”

PART 2: SCHOOL STRENGTHS

The students were kind, courteous and helpful.

PART 3: FINDINGS AND RECOMMENDATIONS

I. COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

e  Data analysis was not consistently used as a tool for driving forward school improvement.

e Teachers were not consistently monitoring student progress and student academic needs. As a result,
not all students who are eligible for Academic Intervention Services (AIS) are receiving these services.

e Expertise in data collection and analysis is available through the District but has not been effectively used
by the school to influence school or teacher planning.
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RECOMMENDATIONS:

The school should develop a system for data-driven instruction. In developing this system, the school
should consider the following:

> establishing and/or redefining inquiry-focused teacher teams and the benchmarked-deliverables for
each team;

» dedicating time in teacher schedules for regular team meetings and developing an interim
assessment calendar;

> creating and administering the new interim assessments aligned to the New York State (NYS) P-12
Common Core Learning Standards (CCLS);

» completing an interim assessment analysis worksheet delineating the error and distractor analyses of
the assessment data; and

» developing, implementing, and monitoring action plans to instructionally address learning deficits as
indicated by the analysis of the assessment data.

All student data should be consistently reviewed to identify all students in need of AIS. School leaders
should monitor implementation to ensure that all staff members are following the agreed-upon plan.

The school should use the expertise and support available through the District to disaggregate and
analyze data to inform school goal setting and teacher planning.

TEACHING AND LEARNING

FINDINGS:

Many lessons observed were teacher-directed and did not use a range of strategies to accommodate the
diverse learning needs of students.

The co-teaching model was not effectively implemented in classrooms that were visited.

Displayed student work did not include specific and concise feedback and did not clearly indicate what
each student needed to do to improve and reach the next level.

The available technology in many classrooms, including SMART Boards and laptops, were underutilized
and were not effectively integrated into instruction.

Classrooms observed and teacher planning documents reviewed by the team revealed that there was a
lack of content, rigor, and student engagement in most lessons, with little use of higher-order thinking
skills.
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RECOMMENDATIONS:

e The school leadership team should rigorously monitor classroom instructional practices and provide
ongoing quality feedback to teachers. School leaders should ensure that teachers are held accountable
for implementing strategies to address identified areas for improvement. School leaders should also
ensure that teachers incorporate differentiated instructional strategies, learned through professional
development (PD), into classroom practice.

e Teachers should be provided with support, guidance, and, where appropriate, PD to implement a more
effective co-teaching model. Teachers should be given opportunities to visit successful co-teaching
classrooms. The co-teachers should be given scheduled collaborative planning time to ensure best
practices in co-teaching instruction and to implement balanced literacy to support students with
disabilities. The school leaders should closely monitor co-teaching classroom practices and provide
constructive feedback to teachers.

e Rubrics should be used as an integral tool in planning and assessing assignments. Teachers should
participate in PD activities that model the use of rubrics to provide teacher feedback, peer feedback, and
student self-assessment. School leaders should monitor student work and evaluate the quality of
feedback that is provided by teachers to ensure that it helps students improve and move to the next
level.

e The school leadership, with District support, should provide training and support to targeted teachers to
ensure that they have the skills and competencies to effectively use technology in instruction. School
leaders should ensure that strategies learned in PD are fully implemented in the classroom so that
technology is routinely integrated into teaching and learning.

e School leaders should facilitate PD that would better equip teachers with the skills and expertise to plan
and deliver a series of lessons. These lessons should contain a range of tasks to stimulate and engage
students in developing higher-order thinking skills.

lll. SCHOOL LEADERSHIP

FINDINGS:

e PD did not focus precisely enough on the issues that will make the greatest difference in raising student
achievement. Interviews indicated that not all planned PD is implemented.

e Although a formal Annual Professional Performance Review (APPR) process exists, limited informal
instructional walkthroughs were reported.

e The school leader does not have an assistant principal nor any dedicated English language arts (ELA)
coaches in the building.
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RECOMMENDATIONS:

e The Principal should ensure that all PD is relevant, fully reflects needs identified to achieve school goals,
takes place as agreed and is monitored to assess its effectiveness.

e The school leadership should develop a plan for regular and frequent informal walkthroughs that result
in data-driven instructional practices.

e Resource allocation should be reviewed to determine if the school warrants an assistant principal and an
ELA coach.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

e A number of teachers used a punitive tone in classes and hallways, which does little to promote a
welcoming atmosphere for students, visitors, and parents.

e There was limited use of technology in observed classes.

e Common planning time was not used to effectively bring about improvements in teaching, learning and
student achievement.

RECOMMENDATIONS:

e The school leader should seek the assistance of the District in order to provide PD on schoolwide
behavior management. The PD should focus on building and extending more trusting relationships
among all stakeholders. School leaders should monitor the quality and outcome of interactions.

e School leaders should investigate the use of appropriate technology that can be integrated into the
curriculum and develop a comprehensive technology plan for implementation.

e The school leader should ensure that the purpose and outcome of each common planning meeting are
fully recorded. School leaders should periodically attend the meetings to ensure that the focus of the
meetings is central to improving instruction and student outcomes. The school leader should also ensure
that strategies agreed upon are implemented in the classroom and monitored through observations and
walkthroughs.

V. PROFESSIONAL DEVELOPMENT
FINDINGS:

e The school’s PD plan is neither comprehensive nor aligned with school goals and has had little impact on
improving student performance. Although there is a great deal of data in the school, there was little
evidence indicating that it was used to inform the PD plan.
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e PD activities generally take the form of episodic, initiative-driven training rather than comprehensive
efforts aligned with school goals to improve teacher capacity based on data that reflect student needs.
The intensity, duration, and frequency of PD have not been consistent.

RECOMMENDATIONS:

e The school should develop a comprehensive PD program that aligns with school goals by using the data
available in the school. School leaders should seek support for PD from the District and other external
specialists to help them develop a detailed plan that focuses on improving teaching and learning to
better meet the needs of students and teachers.

e The school leadership should create a structured and detailed PD plan that is aligned with the school’s
Comprehensive Educational Plan (CEP) goals and takes into account the differentiated needs of the staff
and the students. The implementation of the CEP should lead to improvements in student performance
and the quality of instruction and learning in the classroom.

VI. FACILITIES AND RESOURCES

FINDING:

The facility is in need of general maintenance, including painting.

RECOMMENDATION:

The District and school leadership should explore ways to ensure that the building receives needed

maintenance during the summer months.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school’s inquiry, planning,
and the development of the CEP for school year 2012-13. The school should also continue its efforts in the
implementation of the following Regents Reform Agenda initiatives: P-12 CCLS, Data Driven Instruction and
the Annual Professional Performance Reviews for teacher effectiveness.
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