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Two  points  are  directly  related  

  Participate in SQR  Review   

Identify strengths  and needs of  Instructional   Program  

Implement the  recommendations of the  SQR Report  

Reach a  collective  perspective  

Identify best practices  for instructional  program aligned with  scientifi c or evidence - based   research  

Select  appropriate  best practices  for a plan of  action  

Develop  Success Criteria  

Conduct periodic  progress checks  

Revise  CEP  

CULTURE of REVIEW                                                  and   Ongoing Improvement        

 

      Revise    relevant data  

Celebrate  growth  
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· School Quality Review (SQR) Teams: are appointed by the Commissioner to assist schools in improvement, corrective action, restructuring or SURR status.  The teams, by statute, are responsible for assisting in developing and implementing school improvement, corrective action, restructuring or Comprehensive Educational Plans. Teams may also:

-
Conduct resource, program and planning audits;

-
Examine the quality of curriculum, instructional plans, teaching in the schools, learning opportunities and support services available to students; and
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Examine the organization and operations of the school.


-
Examine the organization and operations of the school.

After the review, the team provides diagnostic recommendations for school improvement which may include administrative/operational improvement. These recommendations will be advisory.

SQR Reviews: Improvement Phase

The New York State Education Department conducts school quality reviews for the following accountability categories:  Basic, Focused and Comprehensive [CR100.2(P)]
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SQR Protocol and Process – Improvement Phase





BASIC CATEGORY 





RESOURCES REQUIRED: at least two Review Team members





SCHOOLS SERVED - Schools that fail to make AYP for:  a) one accountability group within one accountability performance criterion but not the all students group or b) one of the accountability indicators, but met the accountability performance criterion.





DESCRIPTION: The Basic Review is a paper review of documentation.  Schools send completed Quality Indicators (QI) document, Comprehensive Educational Plans (CEP), the latest accountability data and any other supporting documentation to SED in Rest of State (ROS) and in New York City (NYC) to the NYC Department of Education (DOE) who then submits the documents to SED.





PRODUCT: A report will be generated and distributed to the district/school.





POST-REVIEW: District School staff should use the findings and recommendations as a basis for discussion and planning and for the development of its two-year Improvement Plan.
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COMPREHENSIVE CATEGORY





RESOURCES REQUIRED: at least 3-5 Review Team members with District representation.


SCHOOLS SERVED - Schools that fail to make AYP for:  a) the all students group on any accountability performance criterion or, b) every accountability group, except the all students group, within an accountability criterion for which there are at least two accountability groups other than the all students group or c) an accountability performance criterion and for an indicator.


DESCRIPTION: The Comprehensive Review is an intensive on-site 2 - 3 day review of teaching and learning.  The review shall focus on the systemic issues at the school that have caused the school to be designated for improvement. Prior to the on-site review, the school submits a completed Quality Indicators document to SED (ROS) or SED and NYC DOE (NYC).


PRODUCT: A report will be generated and distributed to the district/school and posted to the internet.


POST-REVIEW: School staff should use the findings and recommendations as a basis for discussion and planning and for the development of its two year Improvement Plan.





What is the School Quality Review?





Each school upon initial designation for the Improvement phase shall participate in a School Quality Review (SQR) to include, at a minimum, a self-assessment of the educational program, using quality indicators in a form and content prescribed by the commissioner.  The School Quality Review shall focus on the accountability group(s) for each accountability performance criterion and/or accountability indicator for which the school has been identified.  The School Quality Review is a school improvement support and intervention strategy for low performing schools in New York State.  SQR involves the development of a culture of review and ongoing improvement to guide schools and districts on a continuous journey of improvement.  A research based, reflective process is utilized to provide high needs schools and districts with guidance on key factors that affect school success.  The SQR process enables staff to participate in shared decision-making for the purpose of improving student achievement.





Quality Indicators





The NYSED Quality Indicators (QI) document used for the SQR Basic, Focused and Comprehensive categories is an instrument designed to assist administrators and staff in assessing their school’s educational program. Administrators and staff use a four-point rating scale, to rate their school in six specific Review Criteria categories. These categories correlate with high levels of student achievement in New York State. 





A supplementary document entitled Quality Indicators: Supporting Documentation provides examples of the types of evidence that may be submitted by the school to substantiate its self-assessment. The SQR Team reviews the evidence to determine if they can confirm the school’s rating. 























Upon review of the submitted documentation, the New York State Education Department evaluates the school’s progress towards overall school improvement, including student achievement of the New York State Learning Standards and performance indicators for English Language Arts, and/or Mathematics, and/or Science and/or Graduation Rate.








Getting Started





School Quality Review System Design 














QUALITY INDICATORS





SUPPORTING DOCUMENTATION DOCUMENT TtTDOCUMENT





CULTURE OF REVIEW and ONGOING IMPROVEMENT CYCLE





Each review criteria category of the Quality Indicators document should be assessed by school staff on an ongoing basis as an integral part of the Culture of Review and Ongoing Improvement Cycle.














 BASIC PAPER REVIEW 				FOCUSED AND COMPREHENSIVE ON SITE REVIEWS








INFRASTRUCTURE FOR STUDENT SUCCESS











SCHOOL LEADERSHIP











TEACHING AND LEARNING








COLLECTION, ANALYSIS, AND UTILIZATION OF DATA











PROFESSIONAL DEVELOPMENT











FACILITIES AND RESOURCES








Culture of Review and Ongoing Improvement Cycle:





The Culture of Review and Ongoing Improvement Cycle is intended to guide a school on its continuous journey towards school improvement. The cycle provides schools with guidance on key factors that will enable staff to participate in shared decision-making for the purpose of improving student achievement.  Modifications in the two-year Improvement Plan should be reviewed and implemented, as appropriate.   The district shall be responsible for oversight and support of the plan.





























DISTRICT OVERSIGHT AND SUPPORT OF IMPROVEMENT PLAN





CULTURE OF REVIEW and ONGOING IMPROVEMENT CYCLE





Two points are directly related
































Toolkit Documents:


The following is a list of documents that are used in implementing the School Quality Review Basic, Focused and Comprehensive Reviews:





Quality Indicators document - The tool used by the school for gathering and documenting evidence within the six review criteria areas.





Supporting Documentation document - This document provides examples of the types of evidence that may be submitted in support of the completed Quality Indicators document.





SQR Protocols for Basic, Focused and Comprehensive Reviews – These documents outline the process and procedures for conducting the SQR Reviews.





SQR Report Template – Provides the review team with an outline for each of the six critical areas of assessment for the final report.





SQR On-Site Review Worksheet – Provides review team members with space to record their findings and recommendations for discussion and debriefing with the review team.














Call (518) 474--5923 (ROS) or (718) 722-2647 (NYC) for additional information.











Useful Web Resources:











Commissioner Regulation 100.2(P)





NYS School Report Card � HYPERLINK "http://www.nystart.gov/publicweb/" ��http://www.nystart.gov/publicweb/�





English Language Arts: 


ELA homepage: � HYPERLINK "http://www.emsc.nysed.gov/ciai/ela/home.html" ��http://www.emsc.nysed.gov/ciai/ela/home.html�


English Language Arts Core Curriculum (May 2005): � HYPERLINK "http://www.emsc.nysed.gov/ciai/ela/elacore.htm" ��http://www.emsc.nysed.gov/ciai/ela/elacore.htm� 





Mathematics (MST 3 – 2005): 


Mathematics Toolkit for Grades Pre-K to 8: � HYPERLINK "http://www.emsc.nysed.gov/3-8/guidancepk8.htm" ��http://www.emsc.nysed.gov/3-8/guidancepk8.htm�


Mathematics Toolkit for High School Grades: http://www.emsc.nysed.gov/ciai/mst/math/toolkit#grade





Science (MST 1, 4, 7): 


NYSED Science home page: � HYPERLINK "http://www.emsc.nysed.gov/ciai/mst/" ��http://www.emsc.nysed.gov/ciai/mst/�


MST 4: � HYPERLINK "http://www.emsc.nysed.gov/ciai/mst/sciencestand/scistand.html" ��http://www.emsc.nysed.gov/ciai/mst/sciencestand/scistand.html�  


Core Curricula: � HYPERLINK "http://www.emsc.nysed.gov/ciai/mst/scirg.html" ��http://www.emsc.nysed.gov/ciai/mst/scirg.html�  




















�





FOCUSED CATEGORY





RESOURCES REQUIRED: at least 3-5 Review Team members with District representation.





SCHOOLS SERVED - Schools that fail to make AYP for:  a) more than one accountability performance criterion, but not the all students group or b) more than one accountability student group within an accountability performance criterion, but not the all students group.


DESCRIPTION: The Focused Review is an on-site 1 - 2 day review of teaching and learning.  The review shall focus on the accountability group(s), accountability performance criterion and/or indicator for which the school was identified. Prior to the on-site review, the school submits a completed Quality Indicators document to SED (ROS) or SED and NYC DOE (NYC).


PRODUCT: A report will be generated and distributed to the district/school and posted to the internet.


POST-REVIEW: School staff should use the findings and recommendations as a basis for discussion and planning and for the development of its two-year Improvement Plan.
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Select appropriate best practices for a plan of action







Identify best practices for instructional program aligned with scientific or evidence-based research
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Identify strengths and needs of Instructional Program







Reach a collective perspective




















