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Did Not Meet Adequate Yearly Progress (AYP) in ELA

American Indian or Alaska Native

X

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

White

Multi-racial

Students with Disabilities

Limited English Proficient

X Economically Disadvantaged All Students
Did Not Meet Adequate Yearly Progress (AYP) in Math
American Indian or Alaska Native X Black or African American
Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
X White Multi-racial
Students with Disabilities Limited English Proficient
X Economically Disadvantaged All Students

Did Not Meet Adequate Yearly Progress (AYP) in Science

American Indian or Alaska Native

Black or African American

Hispanic or Latino

Asian or Native Hawaiian/Other Pacific Islander

White

Multi-racial

Students with Disabilities

Limited English Proficient

Economically Disadvantaged

All Students

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

‘ Limited English Proficiency

SCHOOL PRIORITIES AS DESCRIBED BY THE SCHOOL:

To increase student performance and aptitude in ELA

To increase parental involvement

N oo v o~ w N oR

To raise attendance to 93%

To improve instructional strategies and create rigorous programs, which meet the needs of all students

To increase student engagement and ownership in the learning process and school community

To increase student participation in school-wide incentive programs, and increase student-driven initiatives

To create systems for students to self-assess and set their own goals for improved achievement
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Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture
that lead to success, well-being and high academic outcomes for all students via systems of continuous and

sustainable school improvement.

# Statement of Practice H E D |

2.2 | The school leader ensures that the school community shares the Specific,
Measurable, Ambitious, Results-oriented, and Timely (SMART)
goals/mission, and long-term vision inclusive of core values that address X
the priorities outlined in the School Comprehensive Educational Plan
(SCEP).

2.3 | Leaders make strategic decisions to organize programmatic, human, and
fiscal capital resources.

2.4 | The school leader has a fully functional system in place aligned to the
district's Annual Professional Performance Review (APPR) to conduct
targeted and frequent observation and track progress of teacher
practices based on student data and feedback.

2.5 | Leaders effectively use evidence-based systems and structures to
examine and improve critical individual and school-wide practices as
defined in the SCEP (student achievement, curriculum and teacher X
practices; leadership development; community/family engagement; and
student social and emotional developmental health).

OVERALL RATING FOR TENET 2: E

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and
assessments that are appropriately aligned to the Common Core Learning Standards (CCLS) for all students

and are modified for identified subgroups in order to maximize teacher instructional practices and student-
learning outcomes.

# Statement of Practice H E D |

3.2 | The school leader ensures and supports the quality implementation of a
systematic plan of rigorous and coherent curricula appropriately aligned
to the Common Core Learning Standards (CCLS) that is monitored and
adapted to meet the needs of students.

3.3 | Teachers develop and ensure that unit and lesson plans used include
data-driven instruction (DDI) protocols that are appropriately aligned to
the CCLS and NYS content standards and address student achievement
needs.

3.4 | The school leader and teachers have developed a comprehensive plan for
teachers to partner within and across all grades and subjects to create
interdisciplinary curricula targeting the arts, technology, and other
enrichment opportunities.

3.5 | Teachers implement a comprehensive system for using formative and
summative assessments for strategic short and long-range curriculum
planning that involves student reflection, tracking of, and ownership of X
learning.

OVERALL RATING FOR TENET 3: E
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Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in
order to address the gap between what students know and need to learn, so that all students and pertinent

subgroups experience consistent high levels of engagement, thinking, and achievement.

# Statement of Practice H E D |

4.2 | School and teacher leaders ensure that instructional practices and
strategies are organized around annual, unit, and daily lesson plans that X
address all student goals and needs.

4.3 | Teachers provide coherent, and appropriately aligned Common Core
Learning Standards (CCLS)-based instruction that leads to multiple points X
of access for all students.

4.4 | Teachers and students work together to implement a program/plan to
create a learning environment that is responsive to students’ varied X
experiences and tailored to the strengths and needs of all students.

4.5 | Teachers inform planning and foster student participation in their own
learning process by using a variety of summative and formative data X
sources (e.g., screening, interim measures, and progress monitoring).

OVERALL RATING FOR TENET 4: E

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies, promotes,
and supports social and emotional development by designing systems and experiences that lead to healthy
relationships and a safe, respectful environment that is conducive to learning for all constituents.

Statement of Practice H E D |

5.2 | The school leader establishes overarching systems and understandings of
how to support and sustain student social and emotional developmental X
health and academic success.

5.3 | The school articulates and systematically promotes a vision for social and
emotional developmental health that is aligned to a curriculum or
program that provides learning experiences and a safe and healthy school
environment for families, teachers, and students.

5.4 | All school stakeholders work together to develop a common
understanding of the importance of their contributions in creating a
school community that is safe, conducive to learning, and fostering of a X
sense of ownership for providing social and emotional developmental
health supports tied to the school’s vision.

5.5 | The school leader and student support staff work together with teachers
to establish structures to support the use of data to respond to student X
social and emotional developmental health needs.

OVERALL RATING FOR TENET 5: E
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Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where families,

community members, and school staff work together to share in the responsibility for student academic
progress and social-emotional growth and well-being.

# Statement of Practice H E D |

6.2 | The school leader ensures that regular communication with students and
families fosters their high expectations for student academic X
achievement.

6.3 | The school engages in effective planning and reciprocal communication
with family and community stakeholders so that student strength and X
needs are identified and used to augment learning.

6.4 | The school community partners with families and community agencies to
promote and provide training across all areas (academic and social and X
emotional developmental health) to support student success.

6.5 | The school shares data in a way that promotes dialogue among parents,
students, and school community members centered on student learning

and success and encourages and empowers families to understand and X
use data to advocate for appropriate support services for their children.
OVERALL RATING FOR TENET 6: E
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School Review - Findings, Evidence, Impact and Recommendations:

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school
community and culture that lead to success, well-being, and high academic outcomes for LI HEN T4 E

all students via systems of continuous and sustainable school improvement.

Debriefing Statement:

The school leaders, along with stakeholders, create a clear vision and goals for the school. The staff
collaborates effectively to create the School Comprehensive Educational Plan (SCEP). Through established
systems, school leaders ensure a rigorous approach toward improving instructional practices, and using
student performance data to increase student achievement.

Strengths:

2.2 The school has received a rating of Effective for this Statement of Practice: The school leader ensures
that the school community shares the Specific, Measurable, Ambitious, Results-oriented, and Timely (SMART)

goals/mission, and long-term vision inclusive of core values that address the priorities outlined in the School
Comprehensive Educational Plan (SCEP).

Overall Finding:

The school leader ensures that the school community shares a vision and goals that address the priorities
outlined in the SCEP.

Evidence/Information that Lead to this Finding:

e The review team found that the school leader and staff work together toward the achievement of
the school’s vision. Further, staff, parents, and students shared that they are aware of the school’s
vision and goals. The review team found evidence that the school culture focuses on student
success, and values communication between the school and home. This communication includes
detailed monthly progress reports for students and parents, and regular newsletters that reinforce
the school’s vision and goals.

e The school leader and staff reported that teachers participate in a wide range of professional
meetings both during and after school, in an effort to align their work with the school’s vision. For
example, meetings include monthly grade level professional development (PD) sessions focused on
the setting of SMART goals, half-day planning sessions where teachers and special education staff
collaborate, and regular meetings for teachers to align their work with the CCLS in accordance with
the school’s SCEP.

e The school leader stated that she recognizes a continued need for staff to hold themselves
accountable for achieving the SCEP goals for student achievement, and the review team found that
the leader has a plan to continue the school’s growth in this area.

Impact Statement:
The school leader ensures that all stakeholders know the long-term vision and goals aligned to the school’s
SCEP, which improves student success.

Schenectady City School District — Hamilton Elementary School
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2.3 The school has received a rating of Effective for this Statement of Practice: Leaders make strategic

decisions to organize programmatic, human, and fiscal capital resources.

Overall Finding:
The school leader makes strategic decisions to organize fiscal, programmatic, and human resources to address
student needs such as extended learning time, academic intervention, and enrichment activities.

Evidence/Information that Lead to this Finding:

e The school leader shared that she worked with the district to obtain two reading specialists to
support the school’s achievement goals. Additionally, the school leader worked with the district to
negotiate an upgrade to the librarian position from part-time to full-time. As a result, all students
have weekly access to the library on a rotating schedule to conduct inquiry-based learning projects,
which a document review demonstrated is having an impact on student skills.

e The school leader shared that she has scheduled specific staff to have half-day joint planning
sessions to align their work with student needs. A document review demonstrated that this
initiative aligns to the school goals.

e The school leader shared that after identifying a need for more student support, she added a half-
time social worker to work with two groups of students on improving behavior and self-monitoring
skills. The students shared with the review team that the program is helping them.

Impact Statement:
The school leader makes strategic decisions regarding human, fiscal, and programmatic resources, which
address the needs of the school community and impact student achievement.

2.4 The school has received a rating of Highly Effective for this Statement of Practice: The school leader

has a fully functional system in place aligned to the district's Annual Professional Performance Review (APPR)
to conduct targeted and frequent observation and track progress of teacher practices based on student data
and feedback.

Overall Finding:

The school leader has a fully functional system in place, aligned to the district’'s APPR, to conduct observations,
track teacher practice, provide feedback, and support teachers in developing classroom practices.

Evidence/Information that Lead to this Finding:
e A review of documents demonstrated that the school has a system in place aligned to the district’s
APPR process for conducting teacher observations. This system includes action plans for all
teachers and Teacher Intervention Plans (TIP) for staff that is low performing. The school leader
shared that student data plays a major role in the monitoring of teacher practices, with an
expectation that student performance will improve with rigorous monitoring procedures.
e The school leader shared, and a review of documents confirmed, that the school has established
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systems for bi-weekly meetings for teachers to track student achievement goals, and that specialist
staff support these meetings.

e A document review demonstrated that the school leader conducts frequent walk-through
observations, and records the strengths and weaknesses noted across the school. The school leader
shared she uses a rubric for the observations, and provides teachers with clear specific feedback on
a one-to-one basis, as well as feedback that is more general by email to all staff. Teachers shared
with the review team, and a review of documents confirmed, that school leader feedback has led to
improvements in teaching and learning.

e The school leader informed the review team that she makes use of data from observations to target
PD for individuals and groups of teachers based on identified areas of development. In interviews,
staff noted that there is an expectation from school leaders that teachers will use the PD practices
in their classrooms to improve instruction.

e Teachers shared that they set goals for both themselves and students. The school leader informed
the review team that she monitors these goals. The school leader also shared that the school uses
workshops from the district to improve teacher practice on goal setting. The review team found
that teachers display goals in classrooms, and share them with parents.

Impact Statement:
A fully functional system for teacher observations aligned to the district APPR ensures that administrators and
staff are held accountable, which improves student success.

2.5 The school has received a rating of Effective for this Statement of Practice: Leaders effectively use
evidence-based systems and structures to examine and improve critical individual and school-wide practices as

defined in the SCEP (student achievement, curriculum and teacher practices; leadership development;
community/family engagement; and student social and emotional developmental health).

Overall Finding:

The school leaders use evidence-based systems to improve practices defined in the SCEP.

Evidence/Information that Lead to this Finding:

e The school leader shared that she requires all staff members to create measurable goals for
themselves and students. Additionally, the school leader uses these goals to track and measure
progress toward school-wide goals. The review team found that there is a system for data-driven
instruction in every class.

e The school leader shared that the school’s intervention team has monthly meetings. Individuals on
this team have specific responsibilities to work with teachers in different grades, and support
teachers in using data. While many staff shared that they have a clear understanding of how to use
data, the school leader stated that she recognizes that a few staff need additional support in setting
realistic goals for students.

e The school leader shared that she coordinates PD and programs, such as “Teach like a Champion”
and “Sound in Motion”, based on observation data in order to strengthen school-wide practices.

e Evidence from discussions, and a document review, demonstrated that school leaders monitor data
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and use it to make strategic decisions to target resources and strategies.

Impact Statement:
The school leader uses evidence-based systems to measure progress toward critical school-wide goals, which
improves student achievement.

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent

curricula and assessments that are appropriately aligned to the Common Core Learnin .
PRIOPHETEW al8 & Tenet Rating E

Standards (CCLS) for all students and are modified for identified subgroups in order to

maximize teacher instructional practices and student-learning outcomes.

Debriefing Statement:
The school has developed curricula, aligned to the CCLS. The school leaders and coaches provide support to

teachers to ensure that the implementation of the CCLS is consistent across grade levels. The school provides
teachers with time to meet daily at each grade level, and teachers meet informally during lunch or after school.
Teacher collaboration on planning and analyzing data is evident. Collaborative team meetings occur weekly
with coaches and the reading specialists to review data and create action plans to ensure assessments align to
the CCLS. The school leader ensures that there are opportunities for students in technology, the arts, and
other enrichment areas. The school leader and teachers use assessment tools to identify patterns of learning
that lead to the adaption of instruction. The school leader collects and shares assessments with the staff.
However, the school needs to improve its use of data to create and implement instructional plans for identified
sub-groups, and needs to ensure that higher-order questioning is consistent across all classrooms.

Strengths:

3.2 The school has received a rating of Effective for this Statement of Practice: The school leader ensures

and supports the quality implementation of a systematic plan of rigorous and coherent curricula appropriately
aligned to the Common Core Learning Standards (CCLS) that is monitored and adapted to meet the needs of
students.

Overall Finding:

The school leader ensures that teachers implement a coherent and rigorous curricula aligned to the CCLS that
is adapted to meet the needs of students.

Evidence/Information that Lead to this Finding:

e School leaders and staff shared with the review team that teachers receive support on ensuring all
students have access to a rigorous and coherent curricula aligned to the CCLS, including student
subgroups.

e The school leader stated that all teachers have access to district PD, and that she works
collaboratively to ensure that district provided curriculum maps align with the CCLS, and that
teachers implement the CCLS into instructional practices. Further, a document review
demonstrated that the school’s PD plan connects to the school’s SCEP.

e School leaders and staff shared that teachers receive ongoing support from mathematics and ELA
coaches provided by the district.

Schenectady City School District — Hamilton Elementary School
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e Teachers reported that the school leader consistently checks in with them to provide support and
direction with curriculum development and modification. Additionally, a review of documents
showed that the school leader carefully evaluates teacher planning. The school leader shared that
she requires teachers to submit meeting minutes and action plans from team meetings within 24
hours, so that she can review them and provide feedback.

Impact Statement:
The school has successfully created an environment that supports the implementation of the CCLS and meets
the needs of students, which improves student college- and career-readiness.

33 The school has received a rating of Effective for this Statement of Practice: Teachers develop and

ensure that unit and lesson plans used include data-driven instruction (DDI) protocols that are appropriately
aligned to the CCLS and NYS content standards and address student achievement needs.

Overall Finding:

Teachers develop unit and lesson plans aligned to the CCLS and DDI protocols to address student achievement
needs.

Evidence/Information that Lead to this Finding:

e The review team found that the school leader is successful in ensuring a whole-school approach
toward lesson planning, and that staff is clear regarding the areas of practice that need further
development. In particular, the systematic approach towards using data in planning, results in
increased achievement and gives students an awareness of how well they are progressing and what
they need to do to improve further.

e A document review demonstrated that teachers use action plans that contain teacher-created goals
based on data. Teachers shared that they collaborate to develop these plans, with support from
their colleagues and the school leadership team.

e The review team found that teachers use rubrics to track student progress, and that students use
these rubrics to assess their own learning. Lesson plans reviewed contained copies of rubrics, and
detailed action plans for their use. Students brought samples of their work with rubrics attached,
and explained in detail the purpose and importance of these rubrics. Additionally, students were
able to identify their academic goals, and shared both how they would accomplish their goals, and
how their teacher could help them.

e Teachers shared that they use curriculum maps aligned to the CCLS. However, they stated that the
maps do not always identify how they should differentiate instruction to meet student needs.
Teachers and coaches reported that they are currently working together to look more deeply at
these maps in order to make improvements.

e Teachers informed the review team that they meet regularly with the ELA and mathematics coaches
to align the curriculum to the CCLS. They shared that they develop action plans, based on student
assessments, and use this information to adjust curricula.

e Discussions with teachers, the instructional coaches, the school leader, and a document review,
showed that lesson planning is generally successful; however, some lesson plans need to include
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more opportunities for higher-order thinking.
Impact Statement:
Unit and lesson plans aligned to the CCLS and DDI protocols provide opportunities for student academic

achievement.

3.4 The school has received a rating of Effective for this Statement of Practice: The school leader and

teachers have developed a comprehensive plan for teachers to partner within and across all grades and
subjects to create interdisciplinary curricula targeting the arts, technology, and other enrichment
opportunities.

Overall Finding:

The school has a plan for teachers to partner within and across grades and subjects to create an
interdisciplinary curricula that supports enrichment opportunities.

Evidence/Information that Lead to this Finding:

e The school leader shared that she ensures that staff collaborate across the school to connect
different areas of the curriculum. Further, a document review indicated that the SCEP provides a
plan for connecting the arts and technology with other subjects. The school leader stated that this
is an area for on-going development across the school.

e A lesson plan review demonstrated that teachers use art across the curriculum. Further, student
work displayed in classrooms included moccasins from an interdisciplinary math, science, and social
studies unit. Additionally, students shared how teachers use technology in classrooms to support
learning.

e The school leader and staff shared that the after-school program provides opportunities for
students to connect their learning with enrichment. For example, the librarian works with students
after-school to build on skills that the reading support specialist taught during the regular school
day.

Impact Statement:
The school provides students with multiple opportunities to engage in cross-curricula activities, which increases
student academic success.

3.5 The school has received a rating of Effective for this Statement of Practice: Teachers implement a

comprehensive system for using formative and summative assessments for strategic short and long-range
curriculum planning that involves student reflection, tracking of, and ownership of learning.

Overall Finding:

Teachers use multiple methods of assessment and have a system in place to analyze and use data to revise
actions plans and instruction.

Schenectady City School District — Hamilton Elementary School
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Evidence/Information that Lead to this Finding:

e Teachers stated that they use formative and summative assessments to identify student goals and
targets. Additionally, the school leader shared that there is a system in place to analyze
assessments, and to monitor and revise instructional plans based on data.

e The school leader informed the review team that she supports staff in refining practices based on
short- and long-term planning. A review of teacher action plans showed baseline data and student
goals for the end of the year. In a grade level meeting, teachers discussed student goals with the
school leader and a coach, and adjusted the goals, and their lesson plans, based on these
conversations.

e The review team found that staff and students work together to use rubrics and to set goals.
Teachers reported that they use rubrics to assess student progress, and to encourage students to
track their own progress and take ownership of their learning. In interviews, students shared their
goals with the review team and explained how rubrics help them assess their learning. Additionally,
students stated they were clear about the next steps they need to take to achieve their goals.
However, during classroom visits, not all students were clear about what they needed to do to
improve.

Impact Statement:
The alignment between the curriculum and assessment leads to student ownership of learning and improved
student achievement.

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and

decision-making in order to address the gap between what students know and need to .
Tenet Rating E

learn, so that all students and pertinent subgroups experience consistent high levels of

engagement, thinking, and achievement.

Debriefing Statement:

Teachers and students have goals and examine their own practices. Teachers use assessment data to inform
their instructional plans. Improved lesson planning, and the use of assessments, has led to increased student
achievement over the last year. Teacher lesson planning leads to student engagement; however, lesson plans
do not always meet the needs of different groups of students. Teachers create classroom environments where
there is a common understanding, and recognition, of acceptable and safe behaviors.

Strengths:
4.2 The school has received a rating of Effective for this Statement of Practice: School and teacher
leaders ensure that instructional practices and strategies are organized around annual, unit, and daily lesson

plans that address all student goals and needs.

Overall Finding:

The school leader and teacher leaders ensure that instruction is organized around unit and daily lesson plans
that meet student needs.

Evidence/Information that Lead to this Finding:
e The school leader informed the review team that she schedules teachers to meet on a regular basis
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to discuss their instructional plans, and revise these plans based on formative and summative
assessment data. Staff confirmed that they work together to use data to inform their lesson plans,
and a review of PD plans showed how the school leader provides teachers with support in this area.
Further, at grade level meetings, the review team observed teachers engaged in conversations
around data. A document review demonstrated that the school leader monitors instructional
practice through lesson plan review, walk-throughs, and meeting minutes, to ensure that staff is
rigorous in refining their planning strategies.

e Discussions with teacher leaders, and an evaluation of action plans, showed that coaches work with
teachers to ensure that instructional practices are adaptive and matched to the needs of all groups
of students. Further, a review of documents showed that lesson plans contain accommodations for
students with disabilities and students with limited English proficiency. However, the review team
noted that in a small number of the classrooms visited, teachers did not differentiate instruction to
ensure all groups of students could access the work. For example, students struggled with text in a
classroom visited during an ELA lesson.

e The school leader stated that the instructional coaches provide teachers with tiered reading
passages to use in differentiated groups. Additionally, the review team noted tiered reading goals in
the classrooms visited. Likewise, the review team found differentiated math groups in a grade
four/five self-contained class and ESL instruction that included targeted language development
through small group learning based on NYSESLAT proficiency levels.

e The school leader shared that she has provided PD on SMART goal setting, and that teachers set
goals and revise them as needed. Further, documents showed that teacher leaders and coaches
work closely with teachers to establish short- and long-term goals for students based on grade level
benchmarks, which teachers had posted in most classrooms visited.

Impact Statement:
Instructional practices provide opportunities for students to be engaged in learning and to meet goals, which

improve student academic achievement.

4.3 The school has received a rating of Effective for this Statement of Practice: Teachers provide

coherent, and appropriately aligned Common Core Learning Standards (CCLS)-based instruction that leads to
multiple points of access for all students.

Overall Finding:

Teachers provide coherent instruction aligned to the CCLS that leads to multiple points of access for all
students.

Evidence/Information that Lead to this Finding:
e In most classrooms visited, teachers had objectives for their lessons clearly posted for students that
aligned to both the CCLS and the curriculum maps reviewed by the review team.
e In most of the classrooms visited, teachers used strategies to motivate students and to meet their
individual needs. For example, in a grade three-math lesson, the teacher set up different centers
through which students rotated during the lesson. The groups worked on both computer-based
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mathematics activities, and on different levels of problems, which motivated and challenged the
students. Additionally, in a small number of classrooms visited, support specialists worked with
students who needed extra help. However, in a few ELA and mathematics classrooms, teachers did
not consistently provide support to students who were struggling, nor did they ask higher-order
thinking questions.

e A grade level planning meeting demonstrated that teachers are working together to align the
curriculum to the CCLS.

Impact Statement:
Instruction aligned to the CCLS leads to high levels of engagement for most students and improves student

academic achievement.

4.4 The school has received a rating of Effective for this Statement of Practice: Teachers and students

work together to implement a program/plan to create a learning environment that is responsive to students’
varied experiences and tailored to the strengths and needs of all students.

Overall Finding:

Teachers and students work together to create a learning environment that is responsive to student needs.

Evidence/Information that Lead to this Finding:

e The school leader shared that teachers foster student engagement through both the classroom
environment and relationships with students. Additionally, teachers shared that the school has a
functional behavior plan through which students have a check in/check out adult identified, whom
they access if they are having trouble. Further, students stated that they participate in peer
mediation to help resolve problems. Students also shared that classroom lessons nearly always run
smoothly and are uninterrupted by behavior incidents.

e Students and staff informed the review team that at the beginning of the year, students watched an
anti-bullying video, and that students and parents received a student contract that underlines the
school’s zero-tolerance approach toward bullying.

e The review team found in the classrooms visited, that teachers use consistent practices to ensure
student engagement, such as the countdown to attention strategy.

e Teachers stated that they work together in their daily after-school meetings to develop their
capacity to meet the needs of all students. Teachers acknowledged that there remain times when
activities do not lead to student achievement as rapidly as they wish, but shared that they work are
working with instructional specialists to close learning gaps through lesson planning.

e The review team found that classrooms had organized learning environments that included
interactive displays, student work, photographs, and advisory posters that encourage learning and
reflect student’s values, perspectives, and traditions.

Impact Statement:
The school learning environment is intellectually and physically safe for all students, which improves student
success.
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4.5 The school has received a rating of Effective for this Statement of Practice: Teachers inform planning
and foster student participation in their own learning process by using a variety of summative and formative
data sources (e.g., screening, interim measures, and progress monitoring).

Overall Finding:
Systems for using summative and formative assessments are in place to inform teacher planning and support
student participation in their own learning process.

Evidence/Information that Lead to this Finding:

e A document review, and interviews with school leaders, demonstrated that school leaders collect
and distribute data to support teachers in analyzing and tracking student progress. In addition, the
review team found that other members of the staff, such as the math coach, teacher leaders, and
instructional specialists, generate assessment information about students to assist teachers in
monitoring progress. School leaders and staff stated that they review data regularly and use this
information to inform instructional decisions, such as student grouping, and professional goal
setting.

e During classroom visits, the review team found that teachers provided data-based feedback to
students to help inform their goals, and to help students assess their own progress and improve
their achievement. For example, in several classrooms, teachers used the SMART Board to review
targets, and to help students determine how close they were to achieving their goals. Additionally,
in one classroom, the teacher asked students to paraphrase what they thought they had understood
in the lesson as a form of assessment and reflection.

e The school leaders and staff stated that while they have grown in using data, they continue to need
to develop in this area to ensure that they meet all student needs.

Impact Statement:
Data-based instruction that is timely and purposeful leads to student academic success.

Tenet 5 - Student Social and Emotional Developmental Health: The school community
identifies, promotes, and supports social and emotional development by designin B
’ . PP L e Y S8 Tenet Rating E
systems and experiences that lead to healthy relationships and a safe, respectful

environment that is conducive to learning for all constituents.

Debriefing Statement:
Distributive leadership ensures that staff provides a nurturing environment for all students. Staff is familiar

with using systems and protocols that ensure rapid response to the social emotional health and academic
needs of all students. Staff creates strong relationships with families. The team effort of teachers, students,
and parents working collaboratively helps school improvement.

Strengths:

5.2 The school has received a rating of Effective for this Statement of Practice: The school leader establishes
overarching systems and understandings of how to support and sustain student social and emotional
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developmental health and academic success.

Overall Finding:

The school has established systems that support student social and emotional developmental health and
academic success.

Evidence/Information that Lead to this Finding:

e The school leader shared with the review team that the school has strengthened its systems and
procedures over the past year to better support student social emotional development and
academic success. A document review demonstrated that systems and protocols are in place across
the school, and interviews with staff confirmed that all staff knows the school’s protocols for
referral.

e Staff reported that each student is known individually, and staff monitors individual student’s
academic and personal development. Similarly, the school leader shared that leaders and staff
analyze data and use it to monitor individual students to determine and support student needs.
However, the school leader shared that they continue to develop consistency across the school in
this regard.

e During an after-school meeting, the review team found teachers discussing student needs. Staff
shared that they feel empowered by school leaders to work together collaboratively in order to find
solutions to support student needs.

e The school leader shared that the school’s mental health team is proactive in working with staff to
find solutions for student issues. The team stated that they work closely with parents to make them
part of the solution when problems arise.

e Parents reported that they are impressed with the caring attitudes of staff, and cited numerous
instances where staff had assisted them. For example, one parent spoke of a family that had a
house fire and how the staff supported the family. Additionally, the school leader shared that a
behavior specialist works with teachers, parents, and students to support them. Parents reported
that the school helps to advise them and refers them to legal aid and social resources if they need it.

o The school leader shared with the review team that she has established routines to celebrate
student success when they reach their goals. For example, students who meet a goal write their
name on a stone that is placed in a special display, along with a photo of the student and their
parents.

Impact Statement:

The school’s implemented systems promote student social and emotional developmental health, which
improves student academic success.

53 The school has received a rating of Effective for this Statement of Practice: The school articulates and
systematically promotes a vision for social and emotional developmental health that is aligned to a curriculum

or program that provides learning experiences and a safe and healthy school environment for families,
teachers, and students.

Overall Finding:

The school has a system for social and emotional developmental health aligned to a vision that supports
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student needs.

Evidence/Information that Lead to this Finding:

e The school leader shared that all staff plan and use a school created curriculum that supports
student social and emotional developmental health needs, and that the curriculum aligns to the
school leader’s vision for student development.

e The review team found that social and emotional developmental health is supported through lesson
activities that encourage an environment of community. Additionally, the review team found that
staff model the behaviors that they expect students to follow.

e During classroom visits, the review team found that teachers use a system of traffic lights to
monitor behavior. Parents shared with the review team that teachers inform them about their
children’s behavior based on this system. For example, parents stated that teachers call them
immediately if their child is on an amber warning. The review team found that teachers reward
students for positive behavior. For example, students shared that teachers give them special treats
or take them out for lunch when the class does a good job.

e Teachers reported that they use a check in/check out system to monitor individual student
behavior, and that they work with staff to provide students with access to guidance and counseling
when needed.

e Students shared with the review team that they respect their teachers.

e The school leader and staff reported that additional PD for teachers is provided by district specialists
who train staff on new strategies for supporting student needs

Impact Statement:
The school provides a safe and healthy learning environment, which supports student success.

5.4 The school has received a rating of Effective for this Statement of Practice: All school stakeholders
work together to develop a common understanding of the importance of their contributions in creating a
school community that is safe, conducive to learning, and fostering of a sense of ownership for providing social
and emotional developmental health supports tied to the school’s vision.

Overall Finding:

All stakeholders work together to develop a common understanding of the importance of their contributions in
creating a school community that supports student social and emotional developmental health and learning.

Evidence/Information that Lead to this Finding:

e Through school leader, staff, parent, and student interviews, the review team found evidence that
all stakeholders share a common vision for student social and emotional developmental health, and
that they work together to foster a sense of ownership in this vision.

e Students shared with the review team that they feel safe in school and that there are adults that
they can speak to if they have a problem. Additionally, students stated that they like that the school
leader is visible around the school and in classrooms most days.

e Parents stated that they understand the school’s vision for their children’s social and emotional
developmental health, and that they respect the work that the staff does to support their children.
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e Through interviews with staff and students, as well as a review of documents, the review team
found evidence that teachers are using social emotional and academic achievement goals to
support students.

Impact Statement:

All school constituents are able to articulate how the school community is a safe learning environment that
meets student’s social and emotional developmental health needs, which improves student academic
achievement.

5.5 The school has received a rating of Effective for this Statement of Practice: The school leader and
student support staff work together with teachers to establish structures to support the use of data to respond
to student social and emotional developmental health needs.

Overall Finding:

The school leader and staff work together to use data to respond to student social and emotional
developmental health needs.

Evidence/Information that Lead to this Finding:

e Interviews with the school leader and staff, and a review of documents, demonstrated that the staff
works together to monitor data in order to make decisions regarding student achievement and
behavior needs.

e Teachers reported that they monitor individual students and make referrals when necessary to the
Child Study team. The staff informed the review team that the Child Study team then works to
support the teacher in putting together an action plan that meets the student’s needs. For
example, this could include counseling and classroom support for the student during instruction.

e A document review showed that the school encourages and celebrates students who are having
difficulties by rewarding them for making improvement.

e Teachers informed the review team that they keep parents notified of any support and action plans
provided to a student, and that they often use text messaging as a way to give parents progress
updates.

Impact Statement:
The school provides students with opportunities to become academically and socially successful, which
improves student academic success.

Tenet 6 - Family and Community Engagement: The school creates a culture of

artnership where families, community members, and school staff work together to .
P P Y s Tenet Rating E

share in the responsibility for student academic progress and social-emotional growth

and well-being.

Debriefing Statement:
The school community is welcoming, fosters positive relationships, makes connections between families and

community support agencies, and offers families multiple opportunities to engage with the school. The culture
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and climate of the school promotes and cultivates mutually respectful relationships between the school leader,
staff, students, and families. The school provides a variety of opportunities, both formal and informal, for
families to volunteer and engage in school activities, in order to support and develop positive relationships that
focus on student learning and development.

Strengths:

6.2 The school has received a rating of Effective for this Statement of Practice: The school leader ensures
that regular communication with students and families fosters their high expectations for student academic

achievement

Overall Finding:

The school provides regular communication with families and students that foster high expectations for
student academic achievement.

Evidence/Information that Lead to this Finding:

e The school leader and staff informed the review team that they provide a variety of opportunities,
both formal and informal, for families to participate in and to develop positive relationships that
focus on student learning and development. For example, school activities include Back to School
Night, Parent Empowerment Center, Coffee Clutch, ESL meetings and an Open House. Parents
stated that these events help them to understand important information regarding their children’s
education. Further, staff reported that there is a high level of parent attendance at on these
activities.

e The review team found that learning objectives displayed in classrooms provide an opportunity for
students to be clear about the school’s expectations for instruction.

e Parents confirmed that information they receive, such as progress reports, notes from teachers, and
report cards, keep them well informed about their children’s academic progress, and of the school’s
vision for academic success for all students.

e The review team found that the school secretary was welcoming and enhanced the school leader’s
open door policy, which encourages parents to play an active part in school life. Additionally,
students and parents named numerous staff they could reach out to if they had problems, and one
parent stated that, “Everyone is warm, welcoming, and friendly in this school!”

e Parents shared with the review team that the Parent Teacher Organization (PTO) has grown over
the last few years and supports school activities and events. In addition, parents stated that the
PTO is a useful tool for communicating school information to parents.

Impact Statement:
The relationship between families and the school contributes to the meeting of student needs, which improves
student academic success.

6.3 The school has received a rating of Effective for this Statement of Practice: The school engages in
effective planning and reciprocal communication with family and community stakeholders so that student
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strengths and needs are identified and used to augment learning.

Overall Finding:

The school engages in planning and reciprocal communication with families to support student needs.

Evidence/Information that Lead to this Finding:

e The school leader informed the review team that the school regularly sends home newsletters with
important information to parents. In addition, the school leader reported that the school posts this
same information on the school website in two languages, and is available upon request in other
languages as well.

e Parents shared that the school engages with them through a variety of methods, makes them feel
welcome, helps them to understand the ways in which their children learn, and helps them to gain
ideas on how they can support their children’s learning.

e Parents stated that they feel well informed about how their children’s progress. Staff and parents
informed the review team that teachers send home regular weekly progress notes, and contact
parents by telephone, email, or text to share good news about student progress. Additionally, one
parent stated that there is a feeling between the school and families that, “we are all in this
together.”

Impact Statement:
The school enables families to support their children’s academic achievement and social emotional growth.

6.4 The school has received a rating of Effective for this Statement of Practice: The school community
partners with families and community agencies to promote and provide training across all areas (academic and
social and emotional developmental health) to support student success.

Overall Finding:

The school community partners with families and community agencies to promote and provide training to
support student success.

Evidence/Information that Lead to this Finding:

e Meetings with parents, and a document review, showed that the school helps connect parents to
specific activities run by outside agencies, such as the Dental Program, Child Guidance, Boys and
Girls Club, and Hometown Health to enhance parent’s ability to support their children’s academic
and social emotional growth.

e Parents shared with the review team that the school connects them with community agencies in
order to meet individual family needs. A review of the school’s SCEP shows that the school leader
allocated School Improvement Grant money awarded for 2013-14, 2014-15, and 2015-16 to provide
families with support services through organizations such as Partnering Northeast Parent and Child,
and Schenectady District CASDA specialists.

e A document review, and interviews with staff, demonstrated that the school leader provides
teachers with PD to help strengthen partnerships with parents in order to support student
academic and social and emotional developmental health
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Impact Statement:
Students benefit from a robust home-school connection, which fosters student academic success.

6.5 The school has received a rating of Effective for this Statement of Practice: The school shares data in

a way that promotes dialogue among parents, students, and school community members centered on student
learning and success and encourages and empowers families to understand and use data to advocate for
appropriate support services for their children.

Overall Finding:

The school shares data with families and empowers them to advocate for their children’s needs.

Evidence/Information that Lead to this Finding:

e A review of documents, and interviews with school leaders and staff, demonstrated that the school
provides families with multiple opportunities to discuss student data. Additionally, staff and parents
reported that the school provides parents with weekly progress reports, quarterly report cards, and
opportunities to conference regularly with teachers to discuss their children’s progress. Further,
they shared that teachers use email, telephone calls, and text messaging to communicate with
families. As a result, parents shared that they are well informed about their children’s progress.

e Parents stated that teachers provide supplementary directions to parents when they send home
math homework to support them in working with their children.

Impact Statement:
The school community shares data in a way that promotes dialogue with families around student learning,
which leads to student success.
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