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MISSION STATEMENT

“Student Learning, Achievement and Preparation for the future is the Primary mission of the Colonie Central
High School. Our goal is to produce graduates who are: contributing members of society, possessing high
self-esteem, self-discipline, responsibility, respect of others and a positive work ethic.”

SCHOOL STRENGTHS:

e Strong relationships are visible amongst many students and teachers.
e The school has a diverse community of students.

e One of the special education programs is an innovative reverse push-in model for 15:1:1 classes whereby
the certified content area teacher goes into these classes to teach.

e The instructional staff is highly qualified and professional.
e The school has a supportive community.
e There is depth to and flexibility in the school’s programming for students.

e The school has been working towards the Common Core Learning Standards (CCLS), especially in the
English Language Arts (ELA) and mathematics departments.

e The school has the internal capacity and institutional knowledge for carrying out school improvement
initiatives.

e The school has a safe and orderly learning environment.
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COLLECTION, ANALYSIS, AND UTILIZATION OF DATA

FINDINGS:

There is a lack of analysis of data used to inform instruction and data collected is not disaggregated by
subgroup.

Although some progress monitoring exists, it is not consistently practiced in the school. Teachers are not
consistently monitoring student progress records and student academic needs.

There is not enough re-teaching being done in accordance with the collection and analysis of data.

Common planning time is not built into the master schedule.

RECOMMENDATIONS:

Revisit the current system for disaggregation and analysis of data to focus more closely on student-by-
student, class-by-class and subgroup-by-subgroup deficiencies in addition to the whole school and grade
monitoring. An improvement plan should be created to ensure that all teachers incorporate item skills
analysis and predictive results to inform their instruction in all grades. Particular attention should be
given to monitoring the development of student skills as they move from grade to grade to check for
vertical alignment in curriculum programs in each content area.

As the school moves towards the CCLS, develop common quarterly assessments beginning with ELA and
mathematics as a means of progress monitoring and a method to direct re-teaching.

Build in more pre-tests and post tests in integrated classes as another means to direct re-teaching.

Explore ways for special education and general educations teachers to find time to co-plan and
coordinate for special education students and those at risk.

TEACHING AND LEARNING

FINDINGS:

Although the after-school program is in place for special education students, it may not reach all students
who need extra help.

There is a lack of differentiation of instruction, especially for students with disabilities. Few examples of
differentiated instruction were observed in classrooms. There was little evidence that data was used to

group students or to match tasks to the differing ability levels of the students.

Special education teachers have not been included in the planning for CCLS.
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e Not all teachers have high expectations for all the students. There was limited evidence of the
development of higher order thinking skills in instructional practices.

e Only some non-ELA classrooms are incorporating more vocabulary instruction and writing into their
lessons.

e There is little evidence in classes that students are aware of their learning objectives. Objectives are
posted inconsistently, and teachers do not always verbally review goals with students. Learning
objectives were not routinely referred to at the start, during, or at the end of lessons.

e Formative assessments are not consistently used. Few teachers analyze data to:
> plan their instruction
> address the specific needs of individuals or groups of students in their classes
» identify strengths and weaknesses.

RECOMMENDATIONS:
e Expand after-school program to at risk students and explore incentives to increase attendance.

e Offer and monitor the implementation of professional development (PD) opportunities for teachers on a
variety of instructional strategies to promote differentiation of instruction. The focus of the PD should be
on the use of data to drive lesson planning and instruction. Strategies should focus on ensuring that
tasks match the academic needs of identified subgroups. School leaders should regularly monitor
teachers’ planning and instructional practice in the classroom to check that differentiated activities are in
place throughout the school. Ongoing PD should be provided for teachers who continue to struggle with
using data to match work that meets the individual needs of students.

e Include special education teachers on every instructional council team. Align instruction in all special
education classes with CCLS.

e Investigate the rigor of the curriculum in all classes and monitor the use of higher order thinking
guestioning techniques, acquisition of skills and project based activities. Provide PD to support teachers
in developing a variety of questioning techniques aimed at critical thinking and using problem solving
skills appropriate to student development. These skills would specifically support teacher effectiveness
with students with disabilities. Teachers should ensure that strategies identified in training are
implemented in their daily instruction. Administrators should make questioning techniques a focus for
observation.

e Develop and implement more cross-disciplinary units throughout the school. Provide time for teachers
to co-plan these units.

e Reinforce the practice of the use of learning objectives for all teachers and in every classroom and pose
the purpose of each lesson to students. Teachers should ensure that lesson objectives are shared with
students so that they have a good understanding of what it is they are learning. School leaders should
ensure through the observation process that this practice is uniform.
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e Gather information from common quarterly assessments and use this information to provide more
remediation and re-teaching to students. Investigate and identify resources on how to effectively use
information provided by assessments to tailor teaching to meet the specific needs of a single student or
whole class. Provide professional development schoolwide to help teachers to implement this practice in
their effort to improve students’ performance.

Ill. SCHOOL LEADERSHIP
FINDINGS:

e Although there is a process in a place for the development and review of the school’s mission and vision
for student development and improvement, it lacks accountability for performance and it is not
effectively articulated throughout the school and community.

e Teachers in the school may not be assigned appropriately to the most critical students (students with
disabilities, at-risk students), and students may not be assigned to the best match of integrated teams.

o The principal does not spend enough time on instructional leadership and the building leadership team
(BLT) is not used as an instructional support team.

e There is a lack of schoolwide discussions regarding instructional accountability and the Pupil Study Team
is not always used as an instructional support team.

e There has not been a decision made as to if the BLT will be the team developing the Comprehensive
Educational Plan (CEP) and participating in the Quality Improvement Process (QIP), or if another team will
be established.

e The schoolis in need of more secondary content area supervision.
RECOMMENDATIONS:

e Review the mission of the school and include fair and consistent accountability. Engage all staff of the
school in creating a common vision. In addition, develop a more formal process for rolling out and
communicating the mission and vision of the school to everyone, including posting of this information.

e Consider student needs/teacher expertise when creating schedules and continue to provide professional
development to all teachers on direct and indirect consultant teaching and co-teaching.

e Focus more on instruction during BLT meetings. The BLT should be provided with training and the
information and materials needed to effectively guide school improvement efforts.

e Restructure schoolwide faculty and Department meetings to allow time for addressing and resolving
instructional issues and remind teachers that Pupil Study Team meetings are available for them to
attend.
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Identify the members of the CEP and/or QIP team to develop and implement these initiatives and
consider using the BLT for these purposes. The CEP and QIP should be a regular item on the agenda for
meetings so that all members of the team are fully aware of school goals and the progress being made
towards them.

Create a structure that allows for content area supervision in all subject areas at the secondary level and
communication among all schools in the district.

IV. INFRASTRUCTURE FOR STUDENT SUCCESS

FINDINGS:

There is a concern about sufficient and effective transition plans/goals for special education students
entering grade nine.

There may not be enough participation of students with disabilities in all the pathways to graduation
available to the general education students.

Fiscal difficulties do not always allow the district to clearly align resources to school’s needs.

There are not enough opportunities for all parents to be aware of their child’s progress in a timely
manner.

RECOMMENDATIONS:

Provide continuous professional development on transition planning to all teachers and administrative
staff.

Encourage, engage, and inform special education students about participation in more opportunities
leading to a post secondary education.

Continue to strategically plan for use of available fiscal resources.

Develop a two way communication system on the school’s website for parents to access academic
information and respond.

V. PROFESSIONAL DEVELOPMENT

FINDINGS:

e Although there is a professional development plan (PDP) for the district, there is not enough use of data
collected to inform professional development (PD), and the school has not developed and implemented a
schoolwide comprehensive PDP.
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e The PD offered in the school/district on differentiated instruction and specially designed instruction is
limited.

o There is not enough analysis of student work used to inform instruction.

e It was observed that the culture in the school is that there are two distinct populations of students
(general and special education) and there is not a shared ownership of these students.

RECOMMENDATIONS:

e Develop and implement a PDP that is based on data collection, is pro-active and not reactive, and is
designed to improve the quality of teaching and learning, and ensure that teachers participate in
substantial PD in order to remain current with their profession and meet the learning needs of their
students. The PDP should be aligned with the school’s CEP goals and take into account the differentiated
needs of the staff and the students.

e Include PD on differentiated instruction and specially designed instruction when developing the school’s
professional development plan. Ensure differentiation in content, service delivery, product and interest
level is covered in the professional development.

e Have teachers share best practices and collaboratively assess student work. Include analysis of student
work and effective collaboration amongst teachers in the professional development plan. School leaders
should monitor student work in books and on display and evaluate the quality of feedback that is
provided to ensure that it helps students improve and move to the next level.

e Combine Special Education Department meetings with mathematics and ELA Department meetings and
work towards effective collaboration for the students. The school’s PDP should give teachers the tools
needed to meet the needs of all students on an individual and collective basis.

VI. FACILITIES AND RESOURCES

FINDINGS:

e There are not enough high interest, low readability books.

e Thereis a lack of a relevant technology plan for the high school.

e Due to sharing of classrooms by multiple teachers, classroom environments do not have displays of
behavioral or academic expectations or student work.

RECOMMENDATIONS:

e Explore the various options for lower level, high interest readers and include the purchase of them in the
school’s budget.

e Review the existing technology in the high school and update the technology and the plan accordingly.
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e Encourage teachers and give students the opportunity to display academic and behavioral expectations
as well as student work to help develop a sense of ownership in their classrooms.

PART 4: CONCLUDING STATEMENT

The findings and recommendations noted in the report are intended to guide the school's inquiry, planning,
and the development of the Comprehensive Educational Plan (CEP) for school year 2012-13. The school
should also continue its efforts in the implementation of the following Regents Reform Agenda initiatives: P-
12 Common Core Learning Standards, Data Driven Instruction and the Annual Professional Performance
Reviews for teacher effectiveness.

The Colonie Central High School SQR team is aware of the changes that need to be made to improve student
achievement. Among the most critical changes are:

e Include special education teachers on every instructional council team. Align instruction in all special
education classes with CCLS.

e Have SLT meetings focus more on instruction. The SLT should be provided with training and the
information and materials needed to effectively guide school improvement efforts.

e Encourage, engage, and inform special education students about participation in more opportunities
leading to a post secondary education.

e Provide Professional development on differentiated teaching strategies and specially designed
instruction.

Colonie Central High School and South Colonie District administrators and staff are to be commended for
their efforts in completing the School Quality Review (SQR) Quality Indicators document and their assistance
throughout the review.
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