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School Information Sheet

Grade Total SIG Title 1 o o, | Attendance o
Configuration 12 Enrollment 1150 Recipient ves Population 78:9% % Rate 85.8%
Free 75.6% Reduced 3.3% Stude.nt - 95 % lengd English 29.4.% St.ude.n.t? with 21 %
Lunch Lunch Sustainability Proficient Disabilities
Number of English Language Learner Classes
#Transitional 0 #Dual Language 0 #Self-Contained English as a Second Language 0
Bilingual
Number of Special Education Classes
#Special Classes 3.0 #Consultant Teaching 10.0 | #Integrated Collaborative Teaching 0
# Resource Room 3.0
Number Special Classes
#Visual Arts | 2.0 | #Music | 1.5 | #Drama | 0 | #Foreign language | 2.0 | #Dance | 0 | #CTE | 2.0
Racial/Ethnic Origin
American Asian or Native
Indian or s @r Hispanic Hawaiian/ Multi-
2.1% African 40.1% B . 20.2% . 15.7% | White | 21.7% . 03 %
Alaska . or Latino Other Pacific racial
. American
Native Islander
Personnel
Years Principal 5 # of Assistant 3 # of Deans 0 # of Counselors / 5
Assigned to School Principals Social Workers
Teachers with No Valid Teaching Out Teaching with Fewer Than Average
Teaching Certificate 0% of Certification 0% | 3Yrs. of Exp. 5% | Teacher 10.8 %
Absences
Credit Accumulation (High School Only) and Performance Rates
% of 1% yr. % of 2" yr. rd
students who students who eyl el 4 Year
9.6% 50% who earned 10+ 70.7% Graduation Rate 32%
earned 10+ earned 10+ -
. . credits
credits credits
ELA HETISMELSS Science Performance 6Year
Performance 37% Performance at 28% 32% . 38.6%
atlevels3 &4 Graduation Rate
atlevels3 & 4 levels 3 & 4
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Did Not Meet Adequate Yearly Progress (AYP) in ELA

American Indian or Alaska Native Black or African American
X Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
X White Multi-racial
X Students with Disabilities Limited English Proficient
X Economically Disadvantaged All Students
Did Not Meet Adequate Yearly Progress (AYP) in Math
American Indian or Alaska Native X Black or African American
X Hispanic or Latino X Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial
X Students with Disabilities X Limited English Proficient
Economically Disadvantaged All Students
Did Not Meet Adequate Yearly Progress (AYP) in Science
American Indian or Alaska Native Black or African American
Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-racial
Students with Disabilities Limited English Proficient
Economically Disadvantaged All Students

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Achievement Objective

\ Limited English Proficiency

Describe the school’s top priorities (no more than 5) based on the school’s comprehensive plans (SCEP, SIG, DCIP, etc.):

SCHOOL PRIORITIES AS DESCRIBED BY THE SCHOOL:

1.

Providing professional development to continually improve instructional practice through the
development of embedded professional development opportunities using a series of Coaching Cycles.
Continued implementation of the SCSD Common Core aligned curriculums in both Mathematics and
English Language Arts.

Implementation of a recognizable system to address the SED needs of students through a formalized
comprehensive referral process.

Clear articulation of College and Career Readiness as the school’s mission by all stakeholder groups.
Establishment of a parent group that represents the population of Fowler High School.
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2.3

Statement of Practice

Leaders make strategic decisions to organize programmatic, human, and
fiscal capital resources.

2.5

Leaders effectively use evidence-based systems and structures to
examine and improve critical individual and school-wide practices as
defined in the SCEP (student achievement, curriculum and teacher
practices; leadership development; community/family engagement; and
student social and emotional developmental health).

3.2

The school leader ensures and supports the quality implementation of a
systematic plan of rigorous and coherent curricula appropriately aligned
to the Common Core Learning Standards (CCLS) that is monitored and
adapted to meet the needs of students.

33

Teachers develop and ensure that unit and lesson plans used include
data-driven instruction (DDI) protocols that are appropriately aligned to
the CCLS and NYS content standards and address student achievement
needs.

4.3

Teachers provide coherent, and appropriately aligned Common Core
Learning Standards (CCLS)-based instruction that leads to multiple points
of access for all students.

5.4

All school stakeholders work together to develop a common
understanding of the importance of their contributions in creating a
school community that is safe, conducive to learning, and fostering of a
sense of ownership for providing social and emotional developmental
health supports tied to the school’s vision.

6.5

The school shares data in a way that promotes dialogue among parents,
students, and school community members centered on student learning
and success and encourages and empowers families to understand and
use data to advocate for appropriate support services for their children.
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School Review Narrative:

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that lead to success, well-

being, and high academic outcomes for all students via systems of continuous and sustainable school improvement.

Areas for Improvement:

2.3 The school has received a rating of Developing for this Statement of Practice: Leaders make strategic

decisions to organize programmatic, human, and fiscal capital resources.

e The school’s mission of “College and Career Readiness” is announced at the beginning of each day
during morning announcements. The school leader shared with the Integrated Intervention Team (IIT)
that there are efforts implemented in the school to support the achievement of this mission. The
newly established Coordination Team uses a referral process to evaluate students and their needs. The
school leader reported to the IIT that the school Professional Development (PD) plan addresses the
needs of teachers to facilitate a rich and meaningful learning environment for students. The PD plan
focuses on the Common Core Learning Standards (CCLS), Data Analysis/Data-Driven Instruction,
Pearson Learning Teams and Instructional Practices for Diverse Learners. However, IIT team members
did not see evidence of the CCLS or Data-Driven Instruction in many of the classrooms visited. School
leaders and teachers reported to the IIT that the school uses instructional coaching cycles in ELA and
mathematics to provide job-embedded PD to help implement the CCLS, and that staff participation in
PD was high; however, the IIT found minimal evidence that the resources spent on coaches and PD had
an impact on the delivery of instruction. The school leader and teachers articulated that there is an
emphasis on engaging English language learners (ELLs) in the school community and the school is in a
partnership with the City University of New York to accomplish this goal. The school previously
received approximately $1.4 million in School Improvement Grant (SIG) funding. The SIG funding has
expired, and as a result, the school has lost two deans and several security staff. School safety
continues to be an issue, and even though SIG funds were spent on improving school safety, the influx
of funds did not result in creating an environment that is safe and conducive to learning. For example,
reviewers observed students exhibiting intimidating behaviors toward each other in hallways and
vulgarity in classrooms with no intervention by the classroom teacher. While other initiatives that
began with the SIG funding continue at the school, such as the Positive Behavior Intervention and
Supports (PBIS) model and instructional coaches, the IT found that both of these initiatives were
providing limited impact to the learning environment at the school. Although school leadership has
had a significant influx of funds to implement programs to support efforts for students to become
college and career ready, these programs have not resulted in substantial improvement in the areas
the programs were intended to address. As a result, the school continues to struggle to meet the
immediate needs of the school community.

2.5 The school has received a rating of Developing for this Statement of Practice: Leaders effectively use

evidence-based systems and structures to examine and improve critical individual and school-wide practices as
defined in the SCEP (student achievement; curriculum and teacher practices; leadership development;
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community/family engagement; and student social and emotional developmental health).

e The School Comprehensive Education Plan (SCEP) contains a goal to implement a system to track
teacher feedback so teachers can prioritize their professional development. This system includes a
final summary report that tracks teacher perceptions of the effectiveness of feedback, incidences of
feedback, and the most cited types of feedback. The school leader and staff reported they have
implemented the Danielson Framework, and school staff uses the Teachscape observation platform.
Teachers reported to the IIT that they receive two formal evaluations completed by school
administrators and one additional observation completed by a peer evaluator. The school leader
stated that staff worked with the school leadership team to develop a feedback system, and staff
reported that the school leaders have started to use a walkthrough form to collect information for each
domain. The staff also indicated in interviews with the IIT that the form includes an area where staff
can provide comments and feedback school leaders. In addition, teachers also informed the IIT that
they have received observations and feedback from school leaders. The feedback procedure provides
teachers the “look for” items that school leaders expect to see during instruction. Teachers maintain a
feedback binder and use this to determine their professional development needs. The school leader is
at the beginning stages of implementing 21 Teacher Improvement Plans (TIPs) for identified teachers,
and he has developed a schedule that outlines assignments for school leaders to complete teacher
evaluations for the school year. The school leader and staff have established a Coordination Team that
has created a referral process to identify students that are in need of academic, behavioral, and
attendance support. The school leader reported that staff review and analyze data to identify students
who need additional academic and social supports. The school is also in the process of implementing
coaching cycles to provide teachers job-embedded instructional support. Because school leaders are in
the beginning stages of implementation of multiple systems and structures to examine and improve
critical individual and school-wide practices as defined in the SCEP, measurable progress toward critical
school-wide goals has not yet been demonstrated.

Tenet 3 - Curriculum Development and Support: The school has rigorous and coherent curricula and assessments that are
appropriately aligned to the Common Core Learning Standards (CCLS) for all students and are modified for identified subgroups in order

to maximize teacher instructional practices and student-learning outcomes.

Areas for Improvement:

3.2 The school has received a rating of Developing for this Statement of Practice: The school leader ensures
and supports the quality implementation of a systematic plan of rigorous and coherent curricula appropriately

aligned to the Common Core Learning Standards (CCLS) that is monitored and adapted to meet the needs of
students.

e The school leader reported that the school follows the district curriculum. During lIT interviews with
the school leader and teachers, staff articulated that they have worked, over the past one and a half
years, to align the district curriculum in both mathematics and English Language Arts (ELA) to support
the Common Core Learning Standards (CCLS). Teachers reported they are receiving support from
mathematics and ELA instructional coaches to implement these curricula. Teachers reported they have
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been involved in the development and realignment of curricula in support of the CCLS. The school
leader stated that teachers have had PD in the CCLS shifts and this has improved teachers’ abilities to
better understand and implement the instructional shifts required by the CCLS and to better meet
student needs. However, in many of the classrooms visited by the IIT, there was no evidence of
application of the CCLS shifts. The school leader and coaches are implementing “Coaching Cycles” with
teachers from grades 10-12. Teachers participate in this PD every seven weeks to learn how to unpack
the CCLS. School leaders and teachers reported to the IIT that during each seven-week cycle, the
instructional mathematics and ELA coaches work with staff to implement sections of new curricula and
to begin to assess and monitor teachers’ progress in in these efforts. The school is working to
implement CCLS; however, systems are not fully in place to monitor the progress of CCLS as it relates to
meeting and adapting to the needs of students. Because the CCLS curricula and instructional shifts
have yet to be fully implemented, the school’s ability to prepare its students to be college and career
ready is hampered.

3.3 The school has received a rating of Developing for this Statement of Practice: Teachers develop and
ensure that unit and lesson plans used include data-driven instruction (DDI) protocols that are appropriately
aligned to the CCLS and NYS content standards and address student achievement needs.

e The school leader stated that staff is using mathematics and ELA unit plans developed from the district
curriculum, which the district developed to support the CCLS. The school leader and teachers reported
that teachers use a planning model that contains a template to record how teachers use the CCLS and
how they incorporate components of the CCLS into their daily lesson plans. The school leader
indicated that the planning model also facilitates teachers’ use of student data to inform and modify
instruction. Teachers articulated to the IIT that they have placed an emphasis on using higher-level
guestioning and have incorporated modifications for ELL and special education instruction. The IIT
observed some teachers asking higher-order questions during classroom visits to classes. Teachers
reported they have asked for more support on developing assessment items, using data to inform
instruction and introducing more lessons that incorporate higher and more rigorous levels of
questioning and thinking. Teachers reported the need to receive more support to develop and modify
instruction to ELLs and students with disabilities. Because not all lessons across all grade and subject
areas are CCLS aligned and informed by data to address student needs, growth in meeting the
demands of CCLS is inhibited.

Tenet 4 - Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to address the gap

between what students know and need to learn, so that all students and pertinent subgroups experience consistent high levels of

engagement, thinking, and achievement.

Areas for Improvement:

4.3 The school has received a rating of Developing for this Statement of Practice: Teachers provide coherent
and appropriately aligned Common Core Learning Standards (CCLS)-based instruction that leads to multiple
points of access for all students.

e Teachers stated the school leaders expect staff to use the district curriculum to develop unit and daily

Syracuse CSD Fowler High School
October, 2013



lesson plans. The school leader uses a planning template to evaluate whether teachers are
incorporating the necessary elements of instruction to meet the needs of all students, especially ELLs
and special education students. The school leader stated that teachers must use student performance
data, demonstrate effective and rigorous questioning; and connect their lessons to CCLS; the
instructional shifts, and the instructional tasks for the lesson. The school self-assessment indicates that
teachers are using various instructional strategies to provide students with multiple access points to
high levels of instruction; however, the IIT saw limited evidence of multiple access points being offered
in the classrooms visited. Classrooms observed by the IIT showed varying levels of differentiation;
however, the differentiation did not always meet the needs of all students. Although teachers in some
classrooms visited by the IIT had CCLS-aligned lesson plans and used instructional strategies that
support the CCLS, many teachers did not provide the multiple access points and instructional strategies
needed to engage and challenge students. The inconsistent application of these instructional
strategies limits the school’s ability to increase student achievement.

Tenet 5 - Student Social and Emotional Developmental Health: The school community identifies, promotes, and supports social and
emotional development by designing systems and experiences that lead to healthy relationships and a safe, respectful environment that
is conducive to learning for all constituents.

Areas for Improvement:

5.4 The school has received a rating of Developing for this Statement of Practice: All school stakeholders

work together to develop a common understanding of the importance of their contributions in creating a
school community that is safe, conducive to learning, and fostering of a sense of ownership for providing social
and emotional developmental health supports tied to the school’s vision.

e While the school has made an effort to improve school climate, the school does not provide an
environment that is conducive to learning. The school leader reported that the school has adopted a
revised safety plan, which was published in the student handbook and shared with staff in the staff
handbooks. Students also reported they attend meetings and assemblies to receive information on the
new safety procedures, and that staff members review expectations for behavior during assemblies
and the morning announcements. However during the visit, the IIT found students exhibiting
threatening behaviors in the hallways without any redirection or consequence from staff members. In
addition, IIT members witnessed students in classrooms using vulgar language with no intervention
from the teacher. While the school has a PBIS team that is responsible for maintaining a positive
environment and recognizing students who have improved behavior, the IIT found that the
atmosphere in the school did not celebrate and promote positive behavior. For example, the IIT
observed teachers locking classroom doors while class was in session. The doors could only be opened
with a key held by the teacher. When an IIT member asked why the doors were locked, the school
leader stated that this is to keep the students in class and the hallways safe. In an effort to address
student behavior, the school leader created a Coordination Team that includes teachers,
administrators, mental health professionals, counselors and school support staff. The team analyzes
student data to identify students exhibiting repetitive inappropriate behavior so that those students
can receive additional support and services. There are some services available at the school to support
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the social and emotional developmental health of students, and there are also several community
partners, such as Hillside Youth Advocates, that provide tutoring and mentoring to students. Despite
school efforts to address student behavior, a review of documents showed the school had over 130
serious incidents reported in the most recent Violence and Disruptive Incident Report (VADIR).
Although the school is implementing measures to address student safety, the school continues to
struggle to provide a safe learning environment, which limits students’ ability to make academic
progress and have their social and emotional developmental health needs met.

Tenet 6 - Family and Community Engagement: The school creates a culture of partnership where families, community members, and

school staff work together to share in the responsibility for student academic progress and social-emotional growth and well-being.

Areas for Improvement:

6.5 The school has received a rating of Developing for this Statement of Practice: The school shares data in a
way that promotes dialogue among parents, students,and school community members centered on student

learning and success and encourages and empowers families to understand and use data to advocate for
appropriate support services for their children.

e While the school has taken steps to provide data across the school community, the school is still
developing its ability to help families understand what the data means and how families can support
their children. School leaders and teachers articulated to the IIT that the neighborhoods where most
of the students live are not located near the school, and as a result, the school is providing off-site
presentations on student data. Teachers commented in interviews with the IIT that it has become a
school-wide goal to promote students’ ability to know and be able to articulate their academic
performance and the skills they need to be successful in classes. Both parents and students are
encouraged to make full use of the Home Access Center, a web-based parent portal, to obtain updates
on grades and attendance. However staff indicated in interviews that parents seldom use this portal.
The school leader stated in an interview with the IIT that parents are not really involved in their
children’s education, which makes it difficult to share information with them. The school shares
performance data in a variety of formats, such as Student Attendance Reports, E-School Home Access
Center, teacher websites, and parent/teacher conferences. Although data is provided to parents, the
school is still developing its ability to share student data that is easily understood and is accessed by
most parents. As a result, parents are limited in their ability to understand fully what they can do to
support their child’s learning.
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