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Overall LEA SIG Application Rubric  

 
District: ___________________________________   Reviewer: _____________________________________ 
 
Question and 
Indicator 

Answers include: Complete Partial Minimal Absent Comments (must be filled 
out if Partial, Minimal, or 
Absent are checked and 
reference items that need 
clarification, or that are 
missing.) 

Question 1: 
Capacity 

• If LEA is claiming lack of capacity, then 
specific reasons are listed 

• LEAs must provide a letter signed by 
union and district representatives 
committing to the creation of a teacher 
evaluation system as required by New 
York State Education Law 3012-c, with 
20% of the evaluation based upon 
student growth on state assessments, and 
20% based upon locally determined 
student achievement assessments (See 
Appendix D for suggested language) 

• Description of comprehensive plan to 
create climate for successful 
implementation of models.   For 
example, LEAs may demonstrate 
capacity to fully implement the four 
models through taking the following 
actions: 

o Submission of any revised 
collective bargaining 
agreements that support full 
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Question and 
Indicator 

Answers include: Complete Partial Minimal Absent Comments (must be filled 
out if Partial, Minimal, or 
Absent are checked and 
reference items that need 
clarification, or that are 
missing.) 

implementation of models or a 
jointly signed letter indicating 
the status of discussions. 

o Hiring a fulltime School 
Implementation Manager (SIM) 
for each PLA school.  A SIM 
will be equivalent to an assistant 
principal and will assume most 
non-instructional 
responsibilities in the school. 

o Requiring Principals of PLA 
schools to complete training 
focused on strategies for 
implementation of chosen 
models. 

o Establishing an LEA 
Turnaround Office or Officers 
to manage the school-level 
implementation of the models 
and coordinate with NYSED. 

o Adding at least one period of 
instructional time per day and/or 
extending school year for each 
PLA school. 

o Providing each teacher in PLA 
schools, 90 minutes of time 
dedicated to professional 
learning communities. 
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Question and 
Indicator 

Answers include: Complete Partial Minimal Absent Comments (must be filled 
out if Partial, Minimal, or 
Absent are checked and 
reference items that need 
clarification, or that are 
missing.) 

o Providing at least 10 days of 
site-based training each school 
year for all teachers in PLA 
schools. 

o Providing training to new 
teachers that join PLA schools 
after the implementation of the 
model has begun and 
throughout the three year grant 
period. 

o Identifying partner 
organizations and the role that 
they will play in supporting 
implementation of a model.  

• Description of the ability of LEA to 
allocate to identified schools additional 
amount of funds if needed, to implement 
four models, from other funding sources 

Question 2: 
Obstacles 

• Identification of any obstacles 
• Description of practical plan to address 

obstacles, with responsible parties and 
timeline 

• Submission of any plans to revise 
collective bargaining agreements that 
support full implementation of models 

 

     

Question 3: • Identification of appropriate numbers of      
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Question and 
Indicator 

Answers include: Complete Partial Minimal Absent Comments (must be filled 
out if Partial, Minimal, or 
Absent are checked and 
reference items that need 
clarification, or that are 
missing.) 

LEA 
Activities and 
Personnel, 
Timeline 

personnel for technical assistance and 
monitoring, with description of duties 

• Description of  planning, pre-
implementation, implementation, 
technical assistance, monitoring 
activities for LEA over three year grant 
period  

• Focus on September 2011 
implementation in identified schools 

Question 4:  
Implementatio
n Plans and 
Baseline Data 
Forms 

• LEA submits Model Implementation 
Plans and Baseline Data forms for ALL 
Tier I and II schools the LEA commits to 
serve  

• ALL Model Implementation Plans are 
judged Complete, according to the 
Model Implementation Rubric. 

• Milestone actions for selected models 
will occur prior to or during the  2011-
2012 school year. 
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Question and 
Indicator 

Answers include: Complete Partial Minimal Absent Comments (must be filled 
out if Partial, Minimal, or 
Absent are checked and 
reference items that need 
clarification, or that are 
missing.) 

Question 5: 
Goals 

• Annual goals the LEA has established 
for monitoring student achievement on 
the State’s assessments in 
reading/language arts and mathematics in 
identified schools 

• LEA’s plan for assessing school progress 
on meeting those goals 

• LEA’s plan for monitoring the 
implementation of the four models 

     

Question 6:  
Consultation 

• Description of consultation process and 
any relevant outcomes 

• Completed APPENDIX C: Consultation 
and Collaboration Form 

• Consultation is consistent with the State 
School Governance Law for New York 
City, Part 100.11 and the LEA’s Title I 
parent compact. 

     

Question 7:  
Tier III 
Activities  

• For each Tier III school that the LEA 
commits to serve, activities form is 
completed, which includes a description 
of activities or services that LEA will 
fund for Tier III schools 

N/A 

Question 8: 
Tier III Goals 

• Annual goals the LEA has established 
for monitoring student achievement on 
the State’s assessments in 
reading/language arts and mathematics in 
identified schools 
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Question and 
Indicator 

Answers include: Complete Partial Minimal Absent Comments (must be filled 
out if Partial, Minimal, or 
Absent are checked and 
reference items that need 
clarification, or that are 
missing.) 

• LEA’s plan for assessing school progress 
on meeting those goals 

Budget • Detailed description of expenditures in the 
budget narratives, with justification 
provided in connection to goals, required 
actions and specific intervention models.  
The costs of the proposed project (as 
presented in the budget and budget 
narrative) are reasonable and the budget 
sufficient in relation to the objectives, 
design, and scope of project activities.   

• Description of amount of school 
improvement funds to be used to 
implement the selected model and 
activities in each school the LEA commits 
to serve. 

• Detailed description of school 
improvement activities for each Tier III 
school (if applicable) identified in this 
application. 
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Scoring Guide 
 
Score NYSED Response Decision 
All (8) indicators and the budget narratives were judged 
Complete 

LEA SIG Application is approved for requested 
amount. 

 

Most (at least 6, must include #1,2,4,5 and Budget) 
indicators judged Complete, with a few (1- 2) judged 
Partial, none judged absent  
 

LEA SIG Application is approved for requested 
amount, after LEA has submitted additional 
information regarding Partially completed indicators 
within the time period set forth by NYSED. 

 

Most or all of indicators judged Partial (at least 6, must 
include #1,2,4,5 and Budget), with a few judged minimal 
(1-2) none judged absent  

LEA SIG Application is approved for reduced 
amount, after LEA has submitted additional 
information regarding Partially completed indicators 
within the time period set forth by NYSED. 

 

Most of indicators judged Partial (at least 6, must include 
#1,2,4,5 and Budget), with a few (1- 2) judged absent 
 

LEA SIG Application is approved for reduced 
amount, after LEA has submitted additional 
information regarding Partially completed indicators 
and absent indicators within the time period set forth by 
NYSED. 

 

Most or all of indicators judged absent 
 

LEA SIG Application is disapproved.  LEA has the 
option to submit a new application, within the time 
period set forth by NYSED. 

 

 
Additional Comments:   
 

 
Reviewer Signature: ________________________________________________________ 

 
Date reviewed:  _______________________________ 
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