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New York State Education Department
LEA School Improvement Grant Application, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

REVISION July 7, 2011
Eligible Applicants
This grant is open to Local Education Agencies (LEAs) receiving Title I, Part A serving one or more
of the 67 identified Tier I and II persistently lowest-achieving schools in the State. Although LEAs
are required to identify Tier III schools that they commit to serve within this application, SED will
prioritize funding for Tier I and Tier Il schools. SED does not anticipate funding Tier III schools
unless additional monies become available and/or all Tier I and Tier Il schools that LEAs have the
capacity to serve are funded fully. Priority will be given to LEAs that commit to serve all identified
Tier I and Tier II schools, and that demonstrate through their application the strongest commitment
and capacity to fully implement the four intervention models and raise student achievement. Please
see Commissioner Steiner’s Press Release regarding Persistently Lowest-Achieving Schools, at
http://www.oms.nysed.gov/press/PersistentlyLowestAchievingAndSURRDec2010.html for the
complete list of schools.

Funds Available and Award Amounts
LEAs with Tier I and II schools will be able to receive up to $2 million per school annually to
implement a model selected by the LEA and approved by the New York State Education Department
(NYSED). SED does not anticipate funding Tier III schools unless additional monies become
available and/or all Tier I and Tier II schools that LEAs have the capacity to serve are funded fully.
This funding is contingent on the LEA’s capacity to implement the selected models and an approved
application and budget that includes sufficient funds to implement the selected intervention model
fully and effectively in each school. Each grant will be renewable based upon demonstrated success
in at least one of the following areas:

e Progress towards meeting achievement goals;

e Progress shown through leading indicators; and/or

e Fidelity of implementation of required model actions.

Funding Period
The proposed funding period is anticipated to be July 1, 2011 through September 30, 2014. Based on
USED guidance, awards must be made before July 31, 2011.

Expectations
Through the SIG program, the USED requires State educational agencies (SEAs) to

prioritize funding to local educational agencies (LEAs) with the lowest-achieving schools
that have the greatest need and demonstrate the strongest commitment to use the funds to
significantly raise the achievement of their students. It is USDE’s expectation that SIG
funds are used for the implementation of one of four rigorous school intervention
models—turnaround, reStart, school closure, and transformation—in each persistently
lowest-achieving school.

Models

The New York State Education Department will provide LEAs with SIG grants under
1003(g) to facilitate implementation of one of the following four school intervention
models in Tier [ and Tier II schools:
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*  Turnaround: Phase out and replace the school with a new school(s) or completely
redesign the school, including replacing the principal and at least half the staff.

* ReStart Model: Either convert a school to a charter school or replace a public
school with a new charter school that will serve the students who would have
attended the public school. Under certain circumstances, districts may also enter
into contracts with the City University of New York or the State University of New
York for them to manage public schools.

*  Transformation: Similar to the turnaround model, but with a requirement for an _
evaluation of staff effectiveness developed by the LEA in collaboration with
teachers and principals that takes into account data on student growth, multiple
observation-based assessments, and portfolios of professional activities.
Evaluations would serve as the basis for rewarding effective teachers and removing
ineffective teachers after ample professional development opportunities. A school
that opts for a transformation model does not close but rather remains identified as
persistently lowest-achieving until it demonstrates improved academic results.

* School closure: Close the school and enroll the students who attended the school in
higher achieving schools in the LEA.

For the USDOE description of each of the models, please see:
http://www.oms.nysed.gov/press/ATTAUSDOETurnaroundModels.2010.htm

Definitions

LEA - Local Education Agency, typically a public school district or charter school.
SEA - State Education Agency

Tier I, II and I schools - The USED requires each SEA to identify three tiers of schools:
e Tier I schools: any Title I that has been identified as persistently lowest-achieving;
o Tier II schools: any secondary school that is eligible for but does not receive Title I,
Part A funds that has been identified as persistently lowest-achieving;
e Tier III schools: any Title I school in improvement, corrective action, or restructurmg
that is not a Tier I school.

Leading Indicators- detailed in section III of the final requirements, these are the school-level data

that must be annually reported to the SEA:

(13 Number of minutes within the school year;

{2} Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;

(3} Dropout rate;

{4) Student attendance rate;

(5) Number and percentage of students completing advanced coursework (e.g.,
AP/IB), early-college high schools, or dual enrollment Q%»EESSSS?

(6) Discipline incidents;

(7) Truants;
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(8) Distribution of teachers by performance level on an LEA’s teacher evaluation
system; and
(9) Teacher attendance rate.

Increased learning time- (A-18 & 19, Guidance on School Improvement Grants):
“Increased learning time” means using a longer school day, week, or year schedule to
significantly increase the total number of school hours to include additional time for (a)
instruction in core academic subjects including English, reading or language arts,
mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography; (b) instruction in other subjects and enrichment activities that contribute to
a well-rounded education, including, for example, physical education, service learning, and
experiential and work-based learning opportunities that are provided by partnering, as
appropriate, with other organizations; and (c) teachers to collaborate, plan, and engage in
professional development within and across grades and subjects.

Extending learning into before- and after-school hours can be difficult to implement
effectively, but is permissible under this definition, although the Department encourages
LEAs to closely integrate and coordinate academic work between in school and out of
school. To satisfy the requirements in Section LA.2(a)(1)(viii) of the turnaround model ]
and Section L.A.2(d)(3)()(A) of the transformation model for providing increased learning
time, a before- or after-school instructional program must be available to all students in the
school.

Job-imbedded professional development - professional learning that occurs at a school as
educators engage in their daily work activities. It is closely connected to what teachers are
asked to do in the classroom so that the skills and knowledge gained from such learning
can be immediately transferred to classroom instructional practices. Job-embedded
professional development is usually characterized by the following:

e Itoccurs on a regular basis (e.g., daily or weekly);

e [tisaligned with academic standards, school curricula, and school improvement
goals;

* Itinvolves educators working together collaboratively and is often facilitated by
school instructional leaders or school-based professional development coaches or
mentors;

* [trequires active engagement rather than passive learning by participants; and

earning
achievement data and collaboratively planning, testing, and adjusting instructional
strategies, formative assessments, and materials based on such data.

Job-embedded professional development can take many forms, including, but not limited

to, classroom coaching, structured common planning time, meetings with mentors,

consultation with outside experts, and observations of classroom practice,

When implemented as part of a turnaround model, job-embedded professional development

must be designed with school staff,
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Pre-implementation activities - activities that an LEA may carry out using SIG funds in
the spring or summer prior to full implementation. Funds for activities that are designed to
prepare for full implementation in the 2011-2012 school year come from the LEA’s first
year SIG grant, which may be no more than $2 million per school being served with SIG
funds. Therefore, the LEA needs to be thoughtful and deliberate when developing its
budget. Some examples of possible pre-implementation activities include activities
focused on family and community engagement, a rigorous review of external providers,
recruitment of staff, selection and implementation of instructional programs, professional
development and support for staff, and activities that increase school and district capacity
in the areas of data gathering and analysis. As with all SIG funds, funds used for pre-
implementation activities may not be used to supplant non-Federal funds. An LEA must
continue to provide all non-Federal funds that would have been provided to the school in
the absence of SIG funds.

Rule of 9- An LEA with nine or more Tier I and Tier II schools, including both schools
that are being served with FY 2009 SIG funds and schools that are eligible to receive FY
2010 SIG funds, may not implement the transformation model in more than 50 percent of
those schools. See section 1I1.A.2(b) of the final requirements. Given that the cap only
applies to an LEA with nine or more Tier [ and Tier II schools, an LEA with, for example,
four Tier I schools and four Tier II schools, for a total of eight Tier I and Tier II schools,
would not be impacted by the cap. However, an LEA with, for example, seven Tier |
schools and two Tier Il schools, for a total of nine Tier I and Tier II schools, would be
impacted by the cap. Thus, continuing the prior example, the LEA with seven Tier | )
schools and two Tier II schools would be able to implement the transformation model in no
more than four of those schools. For example, for FY 2009, LEA 1 had seven Tier |
schools and two Tier II schools, so it was impacted by the cap. Using FY 2009 SIG funds,
it implemented the transformation model in four of those schools. For FY 2010, LEA 1 has
two additional Tier I schools and two additional Tier II schools, so it now has a total of 13
Tier I and Tier II schools, which means it may implement the transformation model in a
total of six schools, or two schools in addition to those that are being served with FY 2009
funds.

Additional Information or Assistance
For additional information or assistance, please see:

e New York Education I’Ea;&ﬁmm% Field Guidance Memorandum regarding School Improvement

Grants 1003(g), posted at :_http://www pl2 nysed.gov/accountability/memos.html
# New York State Education Department’s Race to the Top Application, posted at:

http/Jusnv.nveed. cov/rty/
» USDOE Guidance on School E:ﬁé;}zsvcmﬁﬁf Grants, at:
hitp/fwww?2.ed.sov/proerams/sif/fag. himl.
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If you have any questions regarding the application, please contact:

Roberto Reyes
Title I Director
rreyes@mail.nysed.gov
518-473-0295
Application Format
Directions for completion of the application materials should be carefully read and followed. The
Application has 9 sections:
1. Application Cover Sheet

2. Assurances and Waivers Form

3. Section A: Schools to be served list

4. Section B: Descriptive Information

5. Appendix A: Baseline Data- This must be completed for each school the LEA commits to
serve

6. Appendix B: Model Implementation Form- This must be completed for each school the LEA
commits to serve

7. Appendix C: Consultation and Collaboration Form

8. Appendix D: Suggested Language for Commitment Letter regarding Education Lav» 3012-¢

9. Budget Narrative: School Level Activities

10. Budget Narrative: LEA Level Activities
11. Budget, FS-10

Applicants should use the attached rubrics (Overall LEA Application Rubric and Model
Implementation Plan Rubric) to complete the application, and ensure that the quality of the
application meets expectations.

Application Submission Due Date ’
Grant applications are due to the New York State Education Department by April 30", 2011.

3/18/11
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Assurances (specific to School Improvement Grant)

The LEA must assure that it will—

ey

2

3)

)

Use its School Improvement Grant to implement fully and effectively an intervention
in each Tier I and Tier II school that the LEA commits to serve consistent with the
final requirements;

Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators
in section III of the final requirements in order to monitor each Tier I and Tier II
school that it serves with school improvement funds, and establish goals (approved by
the SEA) to hold accountable its Tier III schools that receive school improvement

funds;

If it implements a reStart model in a Tier I or Tier 1 school, include in its contract or
agreement terms and provisions to hold the charter operator, charter management
organization, or education management organization accountable for complying with
the final requirements; and

Report to the SEA the school-level data required under section II1 of the final

requirements:
a. Number of minutes within the school year;
b. Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;
¢. Dropout rate;
Student attendance rate;
Number and percentage of students completing advanced coursework (e. 2.,
AP/IB), early-college high schools, or dual enrollment classes:
Discipline incidents;
Truants;
Distribution of teachers by performance level on an LEA’s teacher evaluation
system; and
Teacher attendance rate.

e

e

[

Waivers

The
%?E
indica

EA must check each waiver that the LEA will implement. If the LEA does not
z; implement the waiver with rwg ¢t 1o each applicable school, the LEA must
ite for which %?Ef}f};% it will implement the waiver.

114
£L

X Extending the period of availability of school improvement funds. (Schenectady .

High School- Pre-implementation activities)

W “Starting over” in the school improvement timeline for Tier I and Tier I Title I
articipating schools implementing a turnaround or reStart model.

- émg:e ementing a schoolwide program in a Tier [ or Tier Il Title I participatit ng
school that does not meet the 40 percent poverty eligibility threshold.

3/18/11
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Section A: Schools to be Served:

New York State Education Department

LEA School Improvement Grant Application, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

An LEA must identify each Tier L, II, and III school the LEA commits to serve and identify
the model that the LEA will use in each Tier I and II school. SED has no preference in

regards to the models chosen by the LEAs for identified schools. Applications will only be
reviewed based on the quality of the plan submitted.

School Name | NCES #: Tier | Tier | Tier Intervention (Tier [ and Tier Il only)

I I 1= Turn ReStart | Closure Transformation
around

Schenectady 362601003583 X X

High School

Mont Pleasant | 3626010033585 X

Middle School

Oneida 362601003386 X

Middle School

M.L King 362601003584 X

Magnet School

Paige 362601003587 X

Elementary

School

*Although LEAs are required to identify Tier I1I schools that they commit to serve, SED
will prioritize funding for Tier I and Tier Il schools. SED does not anticipate funding Tier
[11 schools unless additional monies become available and/or all Tier I and Tier II schools
that LEAs have the capacity to serve are funded fully.

3/18/11
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New York State Education Department
LEA School Improvement Grant Application, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Section B: Descriptive Information

Directions: When completing this section, LEAs should refer to the Overall LEA SIG
Application Rubric, to ensure quality responses.

1. Describe the capacity of the LEA to implement one of the four models in each Tier
I and Tier II school that the LEA has committed to serve. In order to y
demonstrate capacity, LEAs must provide a letter signed by union and district
representatives committing to the creation of a teacher evaluation system as
required by New York State Education Law 3012-¢, with 20% of the evaluation
based upon student growth on state assessments, and 20% based upon locally
determined student achievement assessments (see Appendix D for suggested
language). In addition, LEAs may also demonstrate capacity to fully
implement the four models through taking the following actions : )

© Submission of any revised collective bargaining agreements that support
full implementation of models or a jointly signed letter indicating the status
of discussions.

o Hiring a fulltime School Implementation Manager (SIM) for each PLA
school. A SIM will be equivalent to an assistant principal and will assume
most non-instructional responsibilities in the school.

o Requiring Principals of PLA schools to complete training focused on
strategies for implementation of chosen models. )

o Establishing an LEA Turnaround Office or Officers to manage the school-
level implementation of the models and coordinate with NYSED.

o Adding at least one period of instructional time per day and/or extending
school year for each PLA school.

o Providing each teacher in PLA schools, 90 minutes of time dedicated to
professional learning communities.

o Providing at least 10 days of site-based training each school year for all
teachers in PLA schools.

o Providing training to new teachers that join PLA schools after the
implementation of the model has begun and throughout the three year
grant period.

o Identifying partner organizations and the role that they will play in
supporting implementation of a model.

In addition, the LEA should indicate that it has the ability to get the basic elements of

its selected models up and running by the beginning of the 2012011 school year. If

the LEA asserts that it does not have the capacity to implement one of the four
models in each Tier I and I school that has been identified , the LEA must submit in
this section a detailed explanation of the specific reasons that it lacks capacity.

/
7
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Schenectady High School has the capacity to have the basic elements of the Transformation
Model up and running by the Start of the 2011/2012 school year. Schenectady High School
established the foundation for a Transformation Model process though work that began
three years earlier in a School Restructuring Process. Then in April 2010, the school
received a US Department of Labor Grant targeted to address its Persistently Dangerous
Schools status. The Department of Labor Grant provided funding to begin educational
improvements, establish additional student support services, school safety initiatives and
even youth employment services as an incentive for school attendance. This foundation
provides the capacity for Schenectady High School to fully implement the Transformation
Model with fidelity by aligning the School Improvement Grant funds 1003(g) with the US
Department of Labor grant funds.

The Schenectady City School District is currently in negotiation with the Schenectady
Federation of Teachers and the Schenectady Administrators’ Association to revise
collective bargaining agreements that support full implementation of the model. All
required negotiated revisions to teachers and principals’ contracts reflecting changes
to the collective bargaining agreements as they relate to the implementation of
Education Law 3012-¢ will be in place no later than January 1, 2012.

Ms. Peg Normandin, former House Principal, currently serves as Schenectady Hi gh
School’s fulltime School Implementation Manager (SIM). She will coordinate all aspects of
the Transformation Model integrating School Improvement Grant funds 1003(g), the
School Restructuring Plan, and the US Department of Labor Grant funds. Ms. Normandin is
funded by the US Department of Labor Grant though June 2012. As of J uly 1, 2012, she
will be funded through the School Improvement 1003(g) grant. Ms. Normandin and Mr.
Gregory Fields, Interim Associate Superintendent for High School Programs, work closely
with NYSED in the implementation of the Transformation Model. In addition, Schenectady
High School has already established a broad-based Turnaround Team comprised of
principals, district leaders, teachers, parents and community stakeholders. The Turnaround
Team meets quarterly and will be active in guiding the Transformation Model
Implementation.

Gregory Fields, Interim Associate Superintendent for High School Programs, Peg
Normandin, School Implementation Manager, and all five house principals for Schenectady
High School will complete training focusing on implementing Transformation Model
strategies.

08 the Schenectady High School day was extended for everyone by adding 30 minutes
per day. Additionally, Schenectady High School has extended the learning day by adding
“evening school” from 3:00 pm to 6:00 pm four days per week. Evening school offers
graduation requirement courses for students who need to make up course credits to graduate
from high school on time. Evening school is helpful for students who require a non-
traditional school day (such as students with children to care for or students who are
required to work during the day to help support themselves or their families). This option
both expands learning time and allows non-traditional students to earn a Schenectady High

o
o
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School diploma.

A morning summer program will be added with Department of Labor Grant funding in
2011. Ninety students will engage in an em'zchmg program experience in order to prepare
them for future success in high school and in 10" grade course work. High teacher-to-
student ratio and two teachers in each classroom will provide students with significant
individualized attention. The program is designed to focus on academic needs using a
creative, engaging, hands on, and problem solving model. Students will enter grade 10 with
additional experiences to promote success in literacy, communication, and math skills.
This six-week morning program will be paired with afternoon paid work experience with
the Schenectady Job Training Association (SJTA).

Professional development will be at the core of the Transformation Model. The school day
schedule will be adjusted to support professional learning communities to allow teachers to
meet in vertical subject area and horizontal grade level teams to enhance and align
curriculum and teaching strategies. Teachers will have uninterrupted blocks of time to map
curriculum, coordinate strategies, and plan interdisciplinary project based learning units of
study. Through the use of instructional coaches, we will provide embedded professional
development to colleagues through coaching and modeling provided by instructional
coaches, Professional Learning Communities and professional development with expert
consultants. We plan to offer every core content, special education teacher, and ESL
teacher 10 days of site-based professional development annually. New teachers joining the
faculty during the three-year grant period will be provided with intensive professional
development so that they may become highly qualified teachers. See New Teacher
Program Flyer.

Schenectady County Community College (SCCC) is currently working with Schenectady
High School in providing the SMART Scholars Program on site to allow students to earn up
to a year of college credit prior to high school graduation. SCCC will be an important
partner in the transformation process.

Existing partners through the US Department of Labor Grant will provide student and
family support to enhance the effectiveness of the Transformation Model. These partners
include:
. S&fécigzz‘a Farms - Case management services for at-risk students
ectady Job Training Agency - Youth employment as an incentive for school
*igﬁgw&ggs )
¢ Boys & Girls Club - Mentoring for at-risk youth

*

The SHS Building Leadership Team will work with the local BOCES technical
assistance providers to understand and implement with fidelity the APPR
requirements and evaluation requirements under Education Law 3012-¢.
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Section B: Descriptive Information (cont.)

Describe any obstacles (ex: collective bargaining, lack of professional staff, etc.) the
LEA faces in implementing the four models in identified schools. Describe the LEA’s
plan for addressing these obstacles, including specific activities, responsible personnel
and expected timeline for overcoming the obstacles.

The collective bargaining process with two unions, the Schenectady Federation of Teachers
(SFT), and the Schenectady Administrators” Association (SAA), is necessary to define the
details for annual teacher and principal evaluation, compensation, and steps for removal.
The details for these critical matters have yet to be determined but both unions are
committed to working with the district to resolve these matters in a timely manner to
ensure the success of the transformation process for Schenectady High School.

Interim Superintendent John Yagielski, Director of Human Resources Christina Mahoney,
SFT President Juliet Benaquisto, and SAA President Steve Boynton will negotiate all )
required contractual provisions for the Schenectady High School transformation process
and signed contracts will be in place prior to 1/1/12. Capital Region BOCES is assisting in
our negotiations efforts for teacher and principal effectiveness, APPR, and collective
bargaining agreements. It is important to note that the title for the High School Principal is
actually the Associate Superintendent for High School Programs. This position is not in a
union, but is governed by an individual professional service contract. All five house
principals (equivalent to assistant principals) report to the Associate Superintendent for
High School Programs.

Schenectady High School has significant needs for professional development in the
Jollowing areas: 1) Co-teaching; 2) Response to Intervention; 3) Instructional
Technology; 4) Literacy Across the Curriculum; 5) Assessment/ Project Based Learning;
6) Data Driven Instruction; and 7) Critical Thinking/IB/Honors/pre-1B. In order to
address all of these professional development needs we will utilize a combination of in
house expert teachers, instructional coaches, professional development consultants, and
embedded professional learning communities. Please See attached Preliminary
Professional Development Chart
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Section B: Descriptive Information (cont.)

Describe any LEA level activities or services (including establishing operating
conditions, planning, implementation, and monitoring) that will support the
implementation of the four models in identified schools. Provide a timeline of these
activities that extends over the three year grant period, and includes any pre-
implementation activities. Identify who will be responsible within the LEA for these
activities, and include a description of their specific duties.

LEA level Activities for Tier I and II Schools

Type of
Activity/Description

Timeline

Persons
Responsible

Description of duties

Negotiations with the
Schenectady Federation
of Teachers and the
Schenectady
Administrators’
Association

3/11- ongoing
(revised
agreements to be
signed on or before
1/1/12)

John Yagielski,
Interim
Superintendent of
Schools, Juliet
Benaquisto, SFT
President and Steve
Boynton, SAA
president (in
collaboration with
SCSD Human
Resources and
Capital Region
BOCES) .

Agreements will detail all
requirements for training,
evaluation, rating,
compensation, tenure, and
dismissal

Prepare professional
development schedule

Spring- summer
2011

Peg Normandin
(School
Implementation
Manager)
Gregory Fields
Associate
Superintendent for
HS Programs and
the PD committee
of the Turnaround
Team

Select PD Providers for
1) Co-teaching; 2)
Response to
Intervention; 3)
Instructional
Technology; 4)

Literacy Across the
curriculum; 5)
Assessment/ Project
Based Learning; 6) Data
Driven Instruction: 73
Critical
Thinking/IB/Honors/pre-
IB;and & 8
Transformation Model
implementation for
school leaders;
implementation of APPR
teacher and principal
evaluation requirements,

Teacher Professional
Development (Response
to Intervention)

Summer 2011-
school vear

Providers to he
selected

Teachers will learn about
the Response To
Intervention approach and
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how to implement it on the
classroom level.

Teacher Professional
Development (Using
Data to Improve

summer 2011-
school year

In-house training by

S. Gibbs and K.
Swain with on-

Teachers will understand
the Performance Plus
system and how it can be

Instruction) going support used for pinpointing
provided by the students’ specitic
instructional instructional needs
coaches

Professional summer 201 1- Consultant to be Provide professional

Development on the
Transformation Model
for all SHS Principals,
House Deans and key
administrative staff

school year

selected with
ongoing support
provided by the
instructional
coaches

development to include all
aspects of transformation
process, including
performance targets,
strategies, time line and
evaluation

Hire Seven FTE
Fundamentals Teachers
to support RTI
implementation

summer 2011

P. Normandin, G.
Fields, house
principals

Teach supplemental
preparation courses
aligned with each of the
seven required Regents
Exams to allow at-risk
students additional
learning time in these
subject areas

Select five department
chairs (District funded)

summer 2011

P. Normandin, G.
Fields, house
principals in
collaboration with
district leadership

Department chairs will be
responsible for helping
implement JIT
recommendations for
uniformly implemented
curriculum and curriculum
improvements.
Additionally, they will
support teachers in
ensuring that they receive
specific professional
development needed 1o
improve instructional
practice.

elect Guidance Dept

&

™y W
wmn

e
=t

summer 2011

The Guidance Department
Charr will:

Develop consistent
procedures & monitoring
for guidance plan across
counselors including
student scheduling,
program of study, and
monitoring graduation
progress;

Support a building climate

3/18/11
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LEA School Improvement Grant Application, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

that provides academic
achievement for all
students;

Provide consistent
awareness of college
trends to increase
appropriate student
acceptance and scholarship
applications; and monitor
annual student progress
towards graduation and
increase graduation rates

Select five FTE
instructional coaches

fall 2011

P. Normandin, G.
Fields, department
chairs, house
principals

Instructional coaches will
provide embedded
professional development
to teachers though
modeling and coaching in
the following areas: 1) Co-
teaching; 2) Response to
Intervention; 3) *
Instructional Technology;
4)Literacy Across the
curriculum; 5) Assessment
&Project Based Learning;
6) Data Driven Instruction;
and 7) Critical Thinking
/IB/Honors/pre-1B.
Instructional coaches will
build upon professional
development offered by
consultants. The
instructional coaches will
work directly with teachers
to ensure that professional
development is translated
into a change of
instructional practice in‘the
classroom.

fnstructional coach
training

{(house principals and
department chairs will
also attend)

National Staff
Development
Council and other
providers o be
selected

All five instructional
coaches, house principals
and department chairs will
attend professional
development in coaching
strategies as well as each
of the professional )
development priority areas
including: 1) Co-teaching;
2) Response o

{ry
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LEA School Improvement Grant Application, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Intervention; 3)
Instructional Technology;
4)

Literacy Across the
curriculum; 3)
Assessment/ Project Based
Learning; 6) Data Driven
Instruction; and 7) Critical
Thinking/IB/Honors/pre-
IB

Teacher Professional
Development (Critical
Thinking )

Summer 201 1-
school year

providers selected

Teachers will learn
strategies to promote
critical thinking

Professional
Development on
Consumer Driven Model
for faulty and staff to
ensure a more welcoming
school environment

TBD

P. Normandin, G
Fields, house
principals (In
coordination with
Department of
Labor funds)

Training will include
cultural sensitivity
awareness and positive -
consumer service
practices.

Start school year with
Transformation Model
foundation in place
including:

1) Instructional coaches
working with teachers
daily; 2) Response to
Intervention approach in
place;

3) Fundamentals teachers
and fundamentals
courses; 4) Department
chairs;

5) Revised schedules
allowing for vertical
subject area and
horizontal grade level
professional learning
communities and teacher
collaboration; 63
Professional
Development plan w/
embedded PD inc.
instructional coaches,
Professional learning
community time, and
consultant PD: 7 Use of
data to drive instruction
including: NYS
Assessments; Regents

September 201 1

P. Normandin, G
Fields, house
principals

Will be responsible for
getting the school up and
running using the
Transformation Model
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exams; locally developed
assessments; and NWEA
ELA and Math ongoing
formative assessments for
academically at-risk
students.

Administer NWEA ELA
and Math Assessments to
incoming 9" grade
students to identify
students with significant
learning needs. Ongoing
formative NWEA
assessments to be used
for academically at-risk
students,

September 2011

Peg Normandin,
SIM, feeder school
principals, Math
and ELA teachers
in feeder schools

Obtain specific data on
students” ELA and Math
competencies to be used in
conjunction with NYSED
Assessment data to
determine students’
specific needs for
instructional intervention.

Professional development
with Michael Shackleford

Fall - spring 2011

P. Normandin, G
Fields, house
principals

Professional development
will support differentiated
instruction, effective
teaching and assessment
practices.

Professional
Development for special
education teachers

Fall - spring 2011

P. Normandin, G
Fields, house
principals, and N,
Cietek, Assistant
Director of Special
Education

Professional development
will support co-teaching
strategies and content
support to enable teachers
to better prepare students
to achieve success on all
required Regents
Examinations and accrue
all required course credit
for graduation.

Embedded Professional
Development provided
by Instructional Coaches

fall 2011 ~ ongoing

Instructional
Coaches

All instructional coaches
will attend professional
development in coaching
strategies as well each of
the professional
development priority areas

Teacher And Principal
Evaluations

To be in place on
or before 1/1/12

conjunction with
union ;zéﬁgééfigii{}ﬂ
process

Revised agreements to be
signed sﬁzfa;kfm
evaluation, professiona
development to in Qf oV
practice, performance
compensation, process for
granting tenure, and
process for removal,

i
e
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Section B: Descriptive Information (cont.)

For each Tier I and Tier II school that the LEA commits to serve, please complete the
baseline data chart (Appendix A) and appropriate LEA Model Implementation Plan
(Appendix B). When completing the LEA Model Implementation Plan, LEAs should
refer to the Model Implementation Plan Rubric, to ensure quality responses.

Schenectady High School (SHS), the city’s only high school, is comprised of four
Smaller Learning Communities at its main campus plus the Steinmetz Career and

Leadership Academy (SCLA) satellite campus on the opposite side of the city. SHS is

classified by the New York State Education Department as a Persistently Lowest

Achieving School and Persistently Dangerous School. Schenectady High School

(SCSD) serves 2,724 students and has a free and reduced lunch rate of 73%. The SHS
student body is 35% black, 15% Asian/Indian, 14% Hispanic, and 37% white. Although
only 2% of the students have limited English proficiency, the student body is highly
diverse with students from around the world and significant numbers of Guyanese and
Afghani students. Please see following data.

Section B: Descriptive Information ( cont.)

Describe the annual goals the LEA has established for monitoring student
achievement on the State’s assessments in reading/language arts and mathematics
and/or annual goals the LEA has established for graduation rate in Tier I and [l
schools that receive school improvement funds. Additionally, please include annual
goals for the leading indicators listed on page 18. Describe the LEA’s plan for
assessing  school progress on meeting those goals, and for monitoring the
implementation of the four models.

An LEA’s annual ELA, math and graduation goals should be designed so that a
school that achieves them each year will no longer be persistently fowest achieving
within three years. Please see NYSED guidance on setting goals for persistently lowest
achieving schools at http://www.p12.nvsed.gov/accountability/memos.html .

Note that the determination of whether a school meets the goals for student achievement
established by the LEA is in addition to the determination of whether the school makes

3/18/11
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AYP as required by section 1111(b)(2) of the ESEA. In other words, each LEA receiving
SIG funds must monitor the Tier I and Tier II schools it is serving to determine whether
they have met the LEA’s annual goals for student achievement and must also comply with
its obligations for making accountability determinations under section 1111(b)(2) of the
ESEA.

To ensure that Schenectady High School is in Good Standing by 2014 we will monitor
projected AMO targets and aspiration goals established under the Race to the Top ngram
These targets and goals include:

Schenectady High School
Effective Annual Measurable Objectives
2008-09 through 2013-14 Projections*

; 2008- | 2009- | 2010- | 2011- 2012- 2013-

Effective AMOs | 09 10 11 12% 2013* 14*
ELA 166 172 178 184 190 196
MATH 161 168 175 182 188 194

Race to the Top Aspiration Goals:

ELA Achievement

Currently 32% of SHS (2006 Cohort-as baseline) student scored at or above 75% on the
English Language Arts Regents; )
By the end of the 2010/11 school year (2007 Cohort) a minimum of 35% of SHS students
will score at or above 75% on the English Language Arts Regents;

By the end of the 2011/12 school year (2008 Cohort) a minimum of 39% of SHS students
will score at or above 75% on the English Language Arts Regents;

By the end of the 2012/13 school year (2009 Cohort) a minimum of 43% of SHS students
will score at or above 75% on the English Language Arts Regents; and

By the end of the 2013/14 school year (2010 Cohort) a minimum of 48% of SHS students
will score at or above 75% on the English Language Arts Regents.

Math Achievement

Currently 17% of SHS (2006 Cohort-as baseline) student scored at or above 8§0% on the
Integrated Algebra Math Regents;

By the end of the 2010/11 school year (2007 Cohort) a minimum of 23%
will score at or above 80% on the Integrated Algebra Math Regents;

By the end of the 2011/12 school year (2008 Cohort) a minimum of 27% of
will score at or above 80% on the Integrated Algebra Math Regents;

By the end of the 2012/13 school year (2009 Cohort) a minimum of 32% of SHS students
will score at or above 80% on the Integrated Algebra Math Regents; and

By the end of the 2013/14 school year (2010 Cohort) a minimum of 37% of SHS students
will score at or above 80% on the Integrated Algebra Math Regents.

of SHS students

SHS students
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Four-vear Cohort Graduation Rate
Currently 60% of students graduated from Schenectady High School (2006 Cohort as
Baseline);

By the end of the 2010/11 school year (2007 Cohort) a minimum of 61% of students will

graduate from Schenectady High School;

By the end of the 2011/12 school year (2008 Cohort) a minimum of 63% of students will
graduate from Schenectady High School;

By the end of the 2012/13 school year (2009 Cohort) a minimum of 65% of students will
graduate from Schenectady High School; and

By the end of the 2013/14 school year (2010 Cohort) a minimum of 67% of students will
graduate from Schenectady High School.

The Schenectady City School District uses the Performance Plus System to track and
monitor student achievement. District level staff systematically trained building level
faculty and principals in the use of the Performance Plus System. The SHS Instructional
Coaches funded under this School Improvement grant will ensure that all SHS faculty
regularly use the Performance Plus tools to track student learning and adjust teaching
strategies accordingly.

In fall 2011 we will begin using NWEA assessment tools to assess and monitor
performance of students with AIS needs to ensure that they are making progress
toward meeting New York State learning standards.

3/18/11
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Section B: Descriptive Information (cont.)

Describe how the LEA has consulted with relevant stakeholders regarding the LEA’s
application and implementation of school improvement models in its Tier I and II
schools.  Identify stakeholders, and describe any relevant outcomes from the
consultations. Complete Appendix C: Collaboration and Consultation Form with
signatures from consulted stakeholders. Consultation must be consistent with the
State School Governance Law for New York City, Commissioner’s Regulations Part
100.11 and each LEA’s Title I Parent Involvement Policy.

Parents received a letter from the high school principal notifying them that Schenectady
High School was classified as a Persistently Lowest Achieving School and that the school
would be pursuing a School Improvement Grant to help to address this status. This
information was also posted on the district website for parents and community members.

Parents had the opportunity to review and discuss the plan for the School Improvement
Grant application at the April 2011 Parent Partnership Organization Meeting. The plan
was also discussed with parents, faculty, house principals and community members
through meetings of the Turnaround Team. (Please see attached Collaboration and
Consultation forms). The original plan called for phased-in changes beginning with grades
9 and 10.

Parents wanted to be sure that teachers in all grades were using the same strategies and as a
result, teachers from all grade levels will receive significant professional development
beginning in the first year of the school improvement grant.

The original plan called for eight instructional coaches. Teachers expressed the concern
that it would be detrimental to the students to pull that many highly talented teachers out of
the classroom. As a result of this concern the number of instructional coaches was reduced
to five FTEs.

3/18/11
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Section B: Descriptive Information (cont.)

Describe for each Tier III school that the LEA commits to serve, the services the
school will receive or the activities the school will implement (including establishing
operating conditions, planning, implementation, and monitoring) that will support an
increase in student achievement in identified Tier III schools. Provide a timeline of
these activities that extends over the three year grant period, and includes any pre-
implementation activities. Identify who will be responsible within the LEA for these
activities, and include a description of their specific duties.*

*Although LEAs are required to identify Tier III schools that they commit to serve, SED
will prioritize funding for Tier I and Tier II schools. SED does not anticipate funding Tier
I1I schools unless additional monies become available and/or all Tier I and Tier II schools
that LEAs have the capacity to serve are funded fully.

Section B: Descriptive Information (cont.)

. Describe the annual goals the LEA has established for monitoring student
achievement on the State’s assessments in reading/language arts and mathematics
and/or annual goals the LEA has established for graduation rate in Tier III schools
that receive school improvement funds.*

According to the USED Guidance on School Improvement Grants under Section
1003(g), “An LEA must establish, and the SEA must approve, goals to hold accountable
the Tier III schools it serves with SIG funds (see section I1.C(a) of the final requirements),
although the LEA has discretion in establishing those goals. For example, the LEA might
establish for its Tier III schools the same student achievement goals that it establishes for
its Tier I and Tier II schools, or it might establish for its Tier III schools goals that align
with the already existing AYP requirements, such as meeting the State’s annual measurable
objectives or making AYP through safe harbor. Note that the goals that the LEA
establishes must be approved by the SEA.”
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We will use the measures for Tier Il schools that we have established under the Race to
the Top Program. These goals include:

ELA Achievement — Grade 4

Currently 39% of SCSD students were proficient on the grade 4 ELA assessment as
measured by scoring a level 3 or level 4;

By the end of the 2010/11 school year 42% of SCSD students will be proficient on the
grade 4 ELA assessment as measured by scoring a level 3 or level 4;

By the end of the 2011/12 school year 45% of SCSD students will be proficient on the
grade 4 ELA assessment as measured by scoring a level 3 or level 4:

By the end of the 2012/13 school year 48% of SCSD students will be proficient on the
grade 4 ELA assessment as measured by scoring a level 3 or level 4;

By the end of the 2013/14 school year 51% of SCSD students will be proficient on the
grade 4 ELA assessment as measured by scoring a level 3 or level 4.

ELA Achievement — Grade 8

Currently 28% of SCSD students were proficient on the grade 8 ELA assessment as
measured by scoring a level 3 or level 4;

By the end of the 2010/11 school year 30% of SCSD students will be proficient on the
grade 8 ELA assessment as measured by scoring a level 3 or level 4;

By the end of the 2011/12 school year 33% of SCSD students will be proficient on the
grade 8 ELA assessment as measured by scoring a level 3 or level 4;

By the end of the 2012/13 school year 37% of SCSD students will be proficient on the
grade 8 ELA assessment as measured by scoring a level 3 or level 4

By the end of the 2013/14 school year 41% of SCSD students will be proficient on the
grade 8 ELA assessment as measured by scoring a level 3 or level 4.

Math Achievement Grade 4

Currently 48% of SCSD students were proficient on the grade 4 math assessment as
measured by scoring a level 3 or level 4;

By the end of the 2010/11 school year 49% of SCSD students will be proficient on the
grade 4 math assessment as measured by scoring a level 3 or level 4;

By the end of the 2011/12 school year 51% of SCSD students will be proficient on the
grade 4 math assessment as measured by scoring a level 3 or level 4;

By the end of the 2012/13 school year 54% of SCSD students will be proficient on the
grade 4 math assessment as measured by scoring a level 3 or level 4;

By the end of the 2013/14 school year 57% of SCSD students will be proficient on the
grade 4 math assessment as measured by scoring a level 3 or level 4.

Math Achievement Grade 8§

Currently 25% of SCSD students were proficient on the grade 8 math assessment as
measured by scoring a level 3 or level 4;

By the end of the 2010/11 school year 27% of SCSD students will be protficient on the
grade 8 math assessment as measured by scoring a level 3 or level 4;

By the end of the 2011/12 school year 30% of SCSD students will be proficient on the
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grade 8 math assessment as measured by scoring a level 3 or level 4;
By the end of the 2012/13 school year 34% of SCSD students will be proficient on the
grade 8 math assessment as measured by scoring a level 3 or level 4;
By the end of the 2013/14 school year 38% of SCSD students will be proficient on the
grade 8 math assessment as measured by scoring a level 3 or level 4.

*Although LEAs are required to identify Tier Il schools that they commit to serve, SED
will prioritize funding for Tier I and Tier Il schools. SED does not anticipate funding Tier
III schools unless additional monies become available and/or all Tier I and Tier II schools
that LEAs have the capacity to serve are funded fully.

3/18/11
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APPENDIX A: BASELINE DATA

Directions: Please complete the following form for each persistently lowest-achieving
Tier I or Tier II school within the LEA.

To inform and evaluate the effectiveness of the interventions described in this grant
application, NYSED will monitor a school’s progress on achievement and leading
indicators listed in the charts on these pages. NYSED will pre-populate most of the
information, and require LEAs to provide school data on the indicators followed by an
asterisk (*).

School: Schenectady High School
NCES#: 362601003583

| Grades Served: 9-12

Number of students: 2,724

Model to be implemented: Transformation Model

Achievement Indicators 2009-2010
AYP status | Did not make AYP in ELA
or math
Which AYP targets the school met and missed ELA — Missed

Math- Missed
Graduation - Met

School improvement status Restructuring (advanced)
Comprehensive — year 3

Percentage of students at or above each proficiency level | Regents not administered

on State assessments in reading/language arts and by grade but by completion .

mathematics (e.g., Basic, Proficient, Advanced), by grade | of coursework. Numbers

and by student subgroup reflect students tested
during the *09-"10 school
year.

Comprehensive English
67% receiveda  score of
65 or above.

Math B ~ 13% received a
score of 65 or above
Integrated Algebra ~
received a score of 6
above.

Geometry — 62% received a
score of 65 or above.
Trigonometry — 36%
received a score of 65 or

5
5or
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! School: Schenectady High School
NCES#: 362601003583

Grades Served: 9-12

Number of students: 2,724

Model to be implemented: Transformation Model

Achievement Indicators

2009-2010

above.

Regents Competency Tests
are give to special
education students.

Math ~ 55% of students
tested passed.

Reading — 50% of students -
tested passed.

Writing — 91% of students
tested passed.

Average scale scores on State assessments in
reading/language arts and in mathematics, by grade, for
the “all students™ group, for each achievement quartile,
and for each subgroup*

Regents not reported as
Scale Scores

Percentage of limited English proficient students who
attain English language proficiency

Listening and Speaking —
52% of the students tested
passed.

Reading and Writing —
15% of the students tested
passed

Graduation rate

60%

College enrollment rates / Achievement

77% Total (24% four-year.
53%

53% two-year)
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APPENDIX A: BASELINE DATA (cont.)
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1. EA Schaal Imnyeavement Crant Annlication. EV_ 2010

1 School: Schenectady High School
| NCES#: 362601003583

_ Wg‘ﬁmﬂ:‘?‘ﬂnumner of studentsr 2724
e

Model to be implemented: Transformation Model

Students missing school w/out

legal excuse
1-10 days - 869 students

Leading Indicators

11-20 dax2009204 (Idents
21-40 days — 650 students

Number of minutes within the school year*® Rt thid 2D duynseper
dadsn®80 days)

Distribution of teachers by performance level on LEA’s E;a{glmrgﬁgibﬂy}@owg@m )

teacher evaluation system taidtasPuingedQ K A912
sedelo 221680 minutes

Teacher attendance rate 94%

Student participation rate on State assessments in ELA

reading/lancuace arts and in mathematics by student All- 98%

subgroup

Black-98%
Hispanic-98%
Asian-100%

White- 100%

S w/ Disabilities 97%
LEP n/a

Econ. Disadv. 98%

Math

All- 100%
Black-100%
Hispanic-100%
Asian-100%

White- 100%

S w/ Disabilities 100%
LEP n/a

Econ. Disadv. 100%

Dropout rate 7%

Student attendance rate 86%

Number and per 5 tage of students completing advanced | AP- 6.02%

coursework (e.g., AP/IB), early-college high schools, or 18- 5.53%

dual enroliment d@%%%?‘ Early College HS-11.28%
E%agé Enrollment (Smart

Scholars) 3.57%

Discipline incidents

bg?;{}%* total incidents
including 1,040 VADIR
classified incidents
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