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[ hereby certify that | am the applicant’s chief school/administrative officer and that the information contained in this application is, to the
best of my knowledge, complete and accurate. I further certify, to the best of my knowledge, that any ensuing program and activity will be
conducted in accordance with all applicable Federal and State laws and regulations, application guidelines and instructions, Assurances,
Certifications, Appendix A, and that the requested budget amounts are necessary for the implementation of this project. It is understood by
the applicant that this application constitutes an offer and, if accepted by the NYS Education Department or renegotiated to acceptance, will
form a binding agreement. It is also understood by the applicant that immediate written notice will be provided to the grant program oftice
if at any time the applicant learns that its certification was erroneous when submitted or has become erroneous by reason of changed
clrcumstances.

Authorized Signature of Chief School Officer (in blue ink)
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I hereby certify that I am the applicant’s chief school/administrative officer and that the information contained in this application is, to
the best of my knowledge, complete and accurate. I further certify, to the best of my knowledge, that any ensuing program and activity
will be conducted in accordance with all applicable Federal and State laws and regulations, application guidelines and instructions,
Assurances, Certifications, Appendix A, and that the requested budget amounts are necessary for the implementation of this project. It
is understood by the applicant that this application constitutes an offer and, if accepted by the NYS Education Department or
renegotiated to acceptance, will form a binding agreement. It is also understood by the applicant that immediate written notice will be
provided to the grant program office if at any time the applicant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

Authorized Signature of Chief School Officer (in blue ink)

Typed Name: Date: 4/27/12
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New York State Education Department
LEA School Improvement Grant Update Application, FY 2011
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

SECTION I: ASSURANCES (SPECIFIC TO SCHOOL IMPROVEMENT GRANT)

The LEA must assure that it will—

) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits
to serve consistent with the final requirements;

) Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure

progress on the leading indicators in section III of the final requirements in order to monitor each Tier I and Tier II school that it serves with
school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier III schools that receive school
improvement funds;

@) If it implements a Restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to hold the charter

operator, charter management organization, or education management organization accountable for complying with the final requirements;

and

@ Report to the SEA the school-level data required under section III of the final requirements:

a.

Number of minutes within the school year;

b. Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup;

® o

=pee

Dropout rate;

Student attendance rate;

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools, or dual enrollment
classes;

Discipline incidents;

Truants;

Distribution of teachers by performance level on an LEA’s teacher evaluation system; and

Teacher attendance rate.
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New York State Education Department
LEA School Improvement Grant Update Application, FY 2011
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

SECTION II:
COHORT 1 (FY 2009) SCHOOLS SERVED WITH SCHOOL IMPROVEMENT GRANT FUNDS
School NCES ID# School Name Tier I | Tier | Identified | Model Implemented | Current Principal’s
II for appointment date

Page 4 of 78




New York State Education Department
LEA School Improvement Grant Update Application, FY 2011
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

COHORT 2 (FY 2010) SCHOOLS SERVED WITH SCHOOL IMPROVEMENT GRANT FUNDS

School NCES ID# School Name Tier I | Tier | Identified | Model Implemented | Current Principal’s
I for appointment date
362376003307 Poughkeepsie High School X Graduation | Transformation 7/1/2010
Rate
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New York State Education Department
LEA School Improvement Grant Update Application, FY 2011
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

SECTION III: TEACHER AND PRINCIPAL EVALUATION SYSTEM REQUIREMENTS

Directions: Provide documentation that your APPR plan has been approved by the Commissioner, and include a web-link to your approved plan.
Also, check the statement that describes your current APPR:

In addition to your district's agreement to comply with the requirements outlined in this SIG application, your district has an approved APPR
plan that describes how the district is implementing Education Law §3012-c and Commissioner's regulations for all classroom teachers and
building principals in the district in 2012-2013, and ensures that all classroom teachers and building principals will be evaluated in
accordance with these provisions. O

In addition to your district's agreement to comply with the requirements outlined in this SIG application, your district has an approved APPR
plan that describes how the district is implementing Education Law §3012-c and Commissioner's regulations and all of its provisions for all
classroom teachers and building principals in SIG Transformation and Restart schools in 2012-2013, and ensures that all classroom teachers
and building principals in these schools will be evaluated in accordance with these provisions. O

NOTE: Your district must submit proof of approval (in the manner described in the directions above) by no later than July 1, 2012. At the time of
submission, the district must also clarify whether the APPR applies to all classroom teachers and principals in the district, or only those in the SIG
Transformation and Restart Schools, in 2012-2013.
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New York State Education Department
LEA School Improvement Grant Update Application, FY 2011
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

SECTION 1V: DISTRICT SUPPORT OF PLA SCHOOLS UPDATE
Cohort 1, Year 3

Directions: Please fill out the following chart, and provide information on implementation of the approved SIG plan as it related to district
support of PLAs. In the second column, entitled Summary of Year 2 Implementation, please describe the actions taken to date for the approved
activity. In the third column, entitled Plans for Year 3 Implementation, please describe the actions that will be taken during the 2012-2013
school year related to the approved activity. In the final column, entitled Characterization of Activity Progress, please categorize LEA
implementation of the described activity as:

0 proceeding according to approved ’09 SIG plan 0 discontinued
0 proceeding according to approved amended plan 0 completed
0 delayed

This characterization should be based upon the information given in columns 2 and 3 of the chart. If the LEA characterizes any activity as
delayed or discontinued, the LEA must provide a description of the reasons the activity has been delayed or discontinued.

Brief description of each Summary of Year 2 Implementation Plans for Year 3 Implementation | Characterization of Activity
LEA-level approved 09 SIG | (no more than one paragraph for each (no more than one paragraph for | Progress

Plan Activity (no more than activity) each activity)

one paragraph for each

activity)
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New York State Education Department
LEA School Improvement Grant Update Application, FY 2011

Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Cohort 2, Year 2

Directions: Please fill out the following chart, and provide information on implementation of the approved SIG plan as it related to district
support of PLAs. In the second column, entitled Summary of Year 1 Implementation, please describe the actions taken to date for the approved
activity. In the third column, entitled Plans for Year 2 Implementation, please describe the actions that will be taken during the 2012-2013
school year related to the approved activity. In the final column, entitled Characterization of Activity Progress, please categorize LEA
implementation of the described activity as:
0 proceeding according to approved *10 SIG plan
0 proceeding according to approved amended plan

0 delayed

0 discontinued
0 completed

This characterization should be based upon the information given in columns 2 and 3 of the chart. If the LEA characterizes any activity as
delayed or discontinued, the LEA must provide a description of the reasons the activity has been delayed or discontinued.

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Align District Negotiated
Agreements with
Transformation model

The one year agreements have been
submitted and approved for both
teachers and administrators.

Renegotiations will be completed
by July 1, 2012 for both teachers
and administrators

Proceeding according to approved
’10 SIG plan

Administrator and Teacher
Evaluations

The one year agreements have been
submitted and approved for both
teachers and administrators.

Renegotiations will be completed
by July 1, 2012 for both teachers
and administrators

Proceeding according to approved
’10 SIG plan
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Peer Assistant Review (PAR)

PAR Coordinator 0.5 FTE hired and
the coordinator is preparing different
models for approval.

PAR will be refined and
implemented.

Delayed. The District has
implemented the NYSUT rubric as
its evaluation tool for the new
APPR. Records show the amount
and certification of professional
development provided to all
administrators, teacher departments
chair people as well as all potential
PAR candidates. The PAR
candidates have already begun to
provide turnkey professional
development to all PHS teachers in
preparation for the teaching
standards aligned to SLO. In the
coming school year, the high
school will fully implement a PAR
model that is affordable to the
District.

Redesign the Organizational
Structure of PHS

A new principal has been hired at PHS.

The organizational chart outlines the
roles of the Principal, Assistant
Principals, Cohort teams, SIM,
departments and academies, along with
the roles of the Turn Around Officers.

Review and revise where needed.

Proceeding according to approved
’10 SIG plan
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Hire SIM and Turn Around
Officers

The SIM has been hired as of October,
2011. Turn Around Officers will
complete four 3-day visits to PHS.
Their reports will be on file in the
Office of Curriculum & Instruction.

The SIM will continue through
the next year. The Turn Around
Officers’ visits will be reduced to
three.

Proceeding according to approved
’10 SIG plan

Restructure the school day

The 10" period was implemented to
include approximately 15% of the
students. Advisories were begun on
Feb. 1, 2012. PLC for all teachers
began in September, 2011.

The use of the 10™ period will be
expanded for all students.
Advisories will be reviewed and
improvements made. They will
begin early September 2012.
PLC school-wide will continue
for 2012-13.

Proceeding according to approved
’10 SIG plan

Restructure the course
offerings

The course titles were aligned with
New York State definitions and
identification systems. Teaching staff
is associated with course offerings
according to NYSED definitions.

N/A

Completed

Develop a process to ensure
staff commitment to work in
the new High School under
the transformation model

Commitment letters were signed and
are on file in the Office of Human
Resources.

Look at staffing needs and recruit
staff, where needed.

Proceeding according to approved
’10 SIG plan
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

activity)
Align and balance PHS ELA and Math curriculums were Continue writing new curriculum | Proceeding according to approved
Curriculum revised to reflect the Common Core. in Social Studies, Science, Art, ’10 SIG plan

Some Social Studies, Science and Art
courses were written and published on
the web-site.

ESL and Spanish.

Redesign the Restructuring
Team into the Transformation
Team

Board of Ed approval was obtained to
redesign the Restructuring Team into
the Transformation Team. The Team
has met and minutes are on file in the
Office of Curriculum & Instruction.

Transformation Team will be re-
submitted for approval by the
Board of Education in September
2012.

Proceeding according to approved
’10 SIG plan

Customize the PDP to address
the specific needs of the PHS

The PDP was revised to include all
professional development for PHS
reflecting the needs of the
Transformation model.

Review and revise, if needed.

Completed

Extension of the School Day
and additional time within the
school day

PLC has been scheduled on the master
schedule for all PHS teachers. A 10"
period has been built into the master
schedule. AIS is being provided to
some students.

Provide AIS for all eligible
students by adjusting the master
schedule for 2012-13.

Proceeding according to approved
’10 SIG plan
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Access to accurate student and
program data

Parent portal has been purchased and
training has been provided to parents.
Data is reviewed regarding the
percentage of Cohort students moving
towards diploma status and turn-key
PD has been provided on utilization of
the Student Management System.

Continue training parents,
reviewing data, and providing PD
on the Student Management
System.

Proceeding according to approved
’10 SIG plan

Program Implementation and
Monitoring

All materials and resources are in
place. Review of data to drive
instruction, monitor class and grade
levels for students. Progress
monitoring using the RTiM continues.
Monitoring by the Turn Around
Officers ensures consistency with the
Transformation model. Protocols for
student attendance and drop-outs are
reviewed monthly. Parent
communication has been improved by
the principal’s monthly newsletter.

All of these need to be continued.

Proceeding according to approved
’10 SIG plan
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Provide additional technology
for instructional use

Netbooks have been purchased,
distributed, and training has been given
to all teaching staff. The building is
now wireless throughout. Training on
the use of Google, Smart Boards, and
using technology to improve instruction
will take place in June 2012.

The professional development
will be continued in the 2012-13
school year.

Proceeding according to approved
’10 SIG plan

Bridging the gap between
home and school — parental
involvement

Training has been provided for parents
on the use of the Parent Portal on
Datacation. Parent meetings by Cohort
have occurred quarterly.

Continue nurturing the mindset
that parents are partners and we
need to set 2012-13 annual

calendar of activities for parents.

Proceeding according to approved
’10 SIG plan

Increase Community Based
Organization Involvement

CBO involvement calendar and events
are maintained by the SLC Assistant
Principal.

The CBO involvement calendar
will be updated for the 2012-13
school year.

Proceeding according to approved
’10 SIG plan

Develop a vision and mission
statement aligned to the
transformation model that
reflects the newly designed
high school

The task was started and will be
completed by the Principal by June
2012.

Review and revise, if necessary.

Proceeding according to approved
’10 SIG plan
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

activity)
Revamp BLT The BLT lacked full stakeholder The Poughkeepsie High School Proceeding according to approved
membership according to the CR will develop and articulate a clear | *10 SIG plan
100.11. Membership has been distinction between the CR
recruited and although better 100.11 and the Transformation
representation from parent and Team that has been fully
community-based organizations has implemented. This will help to
improved, it is not fully implemented. | better serve the school by
Agendas have been created and defining their roles and
meetings have been held. consolidating teams.
Plan for the 4 days of Because the SIG was not received until | In August 2012, there will be 2 Proceeding according to approved

professional development that
will occur during the summers

mid-August, the 4 days of professional
development will occur as a PHS
Teacher Institute during the week of
June 25, 2012.

additional days of professional
development.

’10 SIG plan

Plan for the 6 days of
professional development that
will occur during the school
year

Agendas for professional development
days along with teacher attendance are
on file with the Curriculum &
Instruction Office.

Plan for 2012-13 school year
professional development days.

Proceeding according to approved
’10 SIG plan

Purchasing and training for
Netbooks for teachers

Netbooks have been ordered and
training has taken place. An inventory
of netbook serial numbers and assigned
staff is maintained.

N/A

Completed
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Review present duties of IST
and revise duties

Duties were reviewed and two more
ISTs were assigned to the PHS. There
is currently one IST assigned to each
Cohort. Each Cohort IST reviews
student progress reports quarterly.

IST review of student progress
will continue for the 2012-13
school year.

Proceeding according to approved
’10 SIG plan

Dissemination of the SIG
requirements under the
Transformation model

A powerpoint presentation was given to
PHS staft, students, parents and
community. SIG information and
updates on SIG activities are published
on the District web-site and in PRIDE,
and in local media. The principal has
created a web-site for feedback and to
provide information to the community.

The dissemination of SIG
information to parents,
community and staff will continue
for the 2012-13 school year.

Proceeding according to approved
’10 SIG plan

Develop a protocol for the
Turn Around Officers

The Turn Around Officers’ calendar
included four visits - November,
January, March and May. The three-
day visits included interviews with
staff, committee presentations and
classroom visitations, which reflected
the JIT.

Turn Around Officers’ calendar
of visits will be prepared for the
2012-13 during the May visit and
will be reduced to three visits.

Proceeding according to approved
’10 SIG plan
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Creating opportunities for In-
Service that supports the
Transformation model

In-service will be provided in the PHS
Teacher Institute June 25-29, 2012. In-
service workshops such as Classroom
Management, Using Technology in the
Classroom, Spanish for Educators,
RTiM, etc. will be provided at that
time.

This needs to be continued during
the school year for 2012-13.

Proceeding according to approved
’10 SIG plan

Provide transitions for middle
school students into their
freshman year and ongoing,
Career Choices

A transitional program for 8" grade
students coming to PHS was provided
with one day per week of transitional
activities. This occurred in the Summer
2011. Career Choices was embedded
into the 9" Grade Academy.

Reviewing last year’s program, it
was decided to revise the
offerings and develop
interdisciplinary Social Studies,
ELA and Reading courses, as
well as project-based Math and
pre-requisite Science, providing
transitional skills for students.
This will occur July 2012. A
parent meeting will kick off this
program. Career Choices will be
embedded into the 9" Grade
Academy. In September 2012, a
whole day 9" grade orientation
will take place to provide a
smooth transition from
Poughkeepsie Middle School to
Poughkeepsie High School.

Proceeding according to approved
’10 SIG plan
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New York State Education Department

LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

activity)
Embedded Professional Teachers in departmental groups Embedded professional Proceeding according to approved
Development receive embedded training through development will continue for the | *10 SIG plan

PLCT. Topics include the new APPR,
goal setting, and teacher reflection.
Attendance at PLCT and embedded
professional development, along with
agendas are kept on file in the Office of
the Principal.

2012-13 school year.

Create a Student Advisory

Lead teachers for Student Advisories
were hired in December, 2011.
Protocols were developed in
collaboration with Adelphi University
and the Advisory Committee. Student
Advisories began for students February
1, 2012. Meetings for teachers to
continue development have occurred
monthly.

Review and revise, if needed.
Advisories will begin September
2012.

Proceeding according to approved
’10 SIG plan

Improving Interactions
between the Parent and the
School

The Parent Portal was created and the
district parent liaison, when she
returned from family leave in
December, has held structured
meetings and activities for parents.

The family liaison will create a
2012-13 calendar of activities for
parents by August, 2012.

Proceeding according to approved
’10 SIG plan
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each
LEA-level approved ’10 SIG
Plan Activity (no more than
one paragraph for each
activity)

Summary of Year 1 Implementation
(no more than one paragraph for each
activity)

Plans for Year 2 Implementation
(no more than one paragraph for
each activity)

Characterization of Activity
Progress

Improving Interactions
between the Community
Based Organizations and the
School

The Assistant Principal for SLC
develops breakfast forums with CBOs
to address transformation program
updates. Opportunities for students are
developed and discussed at these
breakfasts.

Interactions between the PHS and
community CBOs will continue
for the 2012-13 school year.

Proceeding according to approved
’10 SIG plan

Develop a protocol to provide
data to all staffin a
meaningful user friendly
format

Protocols for the continued use of data
have been developed. These protocols
provide access to data for PHS staff.

Data protocols will continue to be
developed and revised for the
2012-13 school year.

Proceeding according to approved
’10 SIG plan

Assessment of present
programs for students (co-
curricular activities, clubs,
and athletic programs)

An assessment of programs and
activities occurred in June 2011. Some
programs were discontinued, others
developed and offered to students.
Stipends were developed with collective
bargaining units.

A review of all programs must
take place in June, 2012 and some
programs may be revised,
discontinued or new programs
may be added.

Proceeding according to approved
’10 SIG plan
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Brief description of each Summary of Year 1 Implementation Plans for Year 2 Implementation | Characterization of Activity
LEA-level approved 10 SIG | (no more than one paragraph for each (no more than one paragraph for | Progress

Plan Activity (no more than activity) each activity)

one paragraph for each

activity)

Assessment of present The Smaller Learning Communities This program needs to be Proceeding according to approved
programs for students in Assistant Principal and the Principal of | reviewed and a cost analysis ’10 SIG plan

partnership with Community | PHS review all programs semi-annually | needs to be done.

Based Organizations and/or in regards to student participation,

Higher Learning Institutions | demographics and parent engagement.
They develop other programs for
students to have opportunities related to
college experiences. The SLICK
program will be developed for the end
of June 2012.
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

SECTION V: SCHOOL MODEL IMPLEMENTATION UPDATE
Turnaround Model
Complete for each Cohort 1 school which received SIG funds to implement the Turnaround Model in the 2010-2011 SY.

School: NCES#:
Grades Served: Number of students:

Directions: Please fill out the following chart, and provide information on implementation of the approved SIG plan as it relates to the
implementation of the Turnaround Model. In the second column, entitled Summary of Year 2 Implementation, please describe the actions taken
to date for the approved activity. In the third column, entitled Plans for Year 3 Implementation, please describe the actions that will be taken
during the 2012-2013 school year related to the approved activity. In the final column, entitled Characterization of Activity Progress, please
categorize LEA implementation of the described activity as:

0 proceeding according to approved "09 SIG plan 0 discontinued
0 proceeding according to approved amended plan 0 completed
0 delayed

This characterization should be based upon the information given in columns 2 and 3 of the chart. If the LEA characterizes any activity as
delayed or discontinued, the LEA must provide a description of the reasons the activity has been delayed or discontinued. LEAs must address any
findings provided by SED during PLA school visits or during Cohort 1 SIG monitoring visits in the Characterization of Activity Progress.

Required Action Summary of Year 2 Plans for Year 3 Implementation | Characterization of Activity
Implementation (no more than one paragraph Progress
(no more than one paragraph for each activity)

for each activity)

Replace the principal and grant the
principal sufficient operational
flexibility (including in staffing,
calendars/time, and budgeting) to
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Required Action

Summary of Year 2
Implementation

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

implement fully a comprehensive
approach in order to substantially
improve student achievement
outcomes and increase high school
graduation rates

Use locally adopted competencies to
measure the effectiveness of staff
who can work within the turnaround
environment to meet the needs of
students,

(A) Screen all existing staff and
rehire no more than 50 percent; and
(B) Select new staff

Implement such strategies as
financial incentives, increased
opportunities for promotion and
career growth, and more flexible
work conditions that are designed to
recruit, place, and retain staff with
the skills necessary to meet the needs
of the students in the turnaround
school

Provide staff ongoing, high-quality,
job-embedded professional
development that is aligned with the
school’s comprehensive instructional
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New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Required Action

Summary of Year 2
Implementation

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

program and designed with school
staff to ensure that they are equipped
to facilitate effective teaching and
learning and have the capacity to
successfully implement school
reform strategies

Adopt a new governance structure,
which may include, but is not limited
to, requiring the school to report to a
new “turnaround office” in the LEA
or SEA, hire a “turnaround leader”
who reports directly to the
Superintendent or Chief Academic
Officer, or enter into a multi-year
contract with the LEA or SEA to
obtain added flexibility in exchange
for greater accountability

Use data to identify and implement
an instructional program that is
research-based and vertically aligned
from one grade to the next as well as
aligned with State academic
standards

Promote the continuous use of
student data (such as from formative,
interim, and summative assessments)
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Required Action

Summary of Year 2
Implementation

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

to inform and differentiate
instruction in order to meet the
academic needs of individual
students

Establish schedules and implement
strategies that provide increased
learning time

Provide appropriate social-emotional
and community-oriented services and
supports for students.

If external partners will be used to
accomplish all or any of the actions
described-

Recruit, screen, and select external
providers to ensure their quality.

Page 23 of 78




New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Turnaround Model
Complete for each Cohort 2 school that received SIG funds to implement the Turnaround Model in the 2011-2012 SY.

School: NCES#:
Grades Served: Number of students:

Directions: Please fill out the following chart, and provide information on implementation of the approved SIG plan as it relates to the
implementation of the Turnaround Model. In the second column, entitled Summary of Year 1 Implementation, please describe the actions taken
to date for the approved activity. In the third column, entitled Plans for Year 2 Implementation, please describe the actions that will be taken
during the 2012-2013 school year related to the approved activity. In the final column, entitled Characterization of Activity Progress, please
categorize LEA implementation of the described activity as:

0 proceeding according to approved *10 SIG plan 0 discontinued
0 proceeding according to approved amended plan 0 completed
0 delayed

This characterization should be based upon the information given in columns 2 and 3 of the chart. If the LEA characterizes any activity as
delayed or discontinued, the LEA must provide a description of the reasons the activity has been delayed or discontinued. LEAs must address any
findings provided by SED during PLA school visits in the Characterization of Activity Progress.

Required Action Summary of Year 1 Plans for Year 2 Implementation | Characterization of Activity
Implementation (no more than one paragraph Progress
(no more than one paragraph for each activity)

for each activity)

Replace the principal and grant the
principal sufficient operational
flexibility (including in staffing,
calendars/time, and budgeting) to
implement fully a comprehensive
approach in order to substantially

Page 24 of 78




New York State Education Department
LEA School Improvement Grant Application Year 2 Update, FY 2010
Under 1003 (g) of the Elementary and Secondary Education Act of 1965

Required Action

Summary of Year 1
Implementation

Plans for Year 2 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

improve student achievement
outcomes and increase high school
graduation rates

Use locally adopted competencies to
measure the effectiveness of staff
who can work within the turnaround
environment to meet the needs of
students,

(A) Screen all existing staff and
rehire no more than 50 percent; and
(B) Select new staff

Implement such strategies as
financial incentives, increased
opportunities for promotion and
career growth, and more flexible
work conditions that are designed to
recruit, place, and retain staff with
the skills necessary to meet the needs
of the students in the turnaround
school

Provide staff ongoing, high-quality,
job-embedded professional
development that is aligned with the
school’s comprehensive instructional
program and designed with school
staff to ensure that they are equipped
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Required Action

Summary of Year 1
Implementation

Plans for Year 2 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

to facilitate effective teaching and
learning and have the capacity to
successfully implement school
reform strategies

Adopt a new governance structure,
which may include, but is not limited
to, requiring the school to report to a
new “turnaround office” in the LEA
or SEA, hire a “turnaround leader”
who reports directly to the
Superintendent or Chief Academic
Officer, or enter into a multi-year
contract with the LEA or SEA to
obtain added flexibility in exchange
for greater accountability

Use data to identify and implement
an instructional program that is
research-based and vertically aligned
from one grade to the next as well as
aligned with State academic
standards

Promote the continuous use of
student data (such as from formative,
interim, and summative assessments)
to inform and differentiate
instruction in order to meet the
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Required Action

Summary of Year 1
Implementation

Plans for Year 2 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

academic needs of individual
students

Establish schedules and implement
strategies that provide increased
learning time

Provide appropriate social-emotional
and community-oriented services and
supports for students.

If external partners will be used to
accomplish all or any of the actions
described-

Recruit, screen, and select external
providers to ensure their quality.
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Transformation Model
Complete for each Cohort 1 school which received SIG funds to implement the Transformation Model in the 2011-2012 SY.

School: NCES#:
Grades Served: Number of students:

Directions: Please fill out the following chart, and provide information on implementation of the approved SIG plan as it relates to the
implementation of the Transformation Model. In the second column, entitled Summary of Year 2 Implementation, please describe the actions
taken to date for the approved activity. In the third column, entitled Plans for Year 3 Implementation, please describe the actions that will be
taken during the 2012-2013 school year related to the approved activity. In the final column, entitled Characterization of Activity Progress,
please categorize LEA implementation of the described activity as:

0 proceeding according to approved ’09 SIG plan 0 discontinued
0 proceeding according to approved amended plan 0 completed
0 delayed

This characterization should be based upon the information given in columns 2 and 3 of the chart. If the LEA characterizes any activity as
delayed or discontinued, the LEA must provide a description of the reasons the activity has been delayed or discontinued. LEAs must address any
findings provided by SED during PLA school visits or during Cohort 1 SIG monitoring visits in the Characterization of Activity Progress.

Required Action Summary of Year 2 Plans for Year 3 Implementation | Characterization of Activity
Implementation (no more than one paragraph Progress
(no more than one paragraph for each activity)

for each activity)

Replace the principal who led the
school prior to commencement of the
transformation model

Use rigorous, transparent, and
equitable evaluation systems for
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Required Action

Summary of Year 2
Implementation

for each activity)

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

Characterization of Activity
Progress

teachers and principals that--

(1) Take into account data on
student growth (as defined in this
notice) as a significant factor as well
as other factors such as multiple
observation-based assessments of
performance and ongoing collections
of professional practice reflective of
student achievement and increased
high school graduations rates; and
(2) Are designed and developed
with teacher and principal
involvement;

Identify and reward school leaders,
teachers, and other staff who, in
implementing this model, have
increased student achievement and
high school graduation rates and
identify and remove those who, after
ample opportunities have been
provided for them to improve their
professional practice, have not done
SO.

Provide staff ongoing, high-quality,
job-embedded professional
development (e.g., regarding
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Required Action

Summary of Year 2
Implementation

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

subject-specific pedagogy,
instruction that reflects a deeper
understanding of the community
served by the school, or
differentiated instruction) that is
aligned with the school’s
comprehensive instructional program
and designed with school staff to
ensure they are equipped to facilitate
effective teaching and learning and
have the capacity to successfully
implement school reform strategies;

Implement such strategies as
financial incentives, increased
opportunities for promotion and
career growth, and more flexible
work conditions that are designed to
recruit, place, and retain staff with
the skills necessary to meet the needs
of the students in a transformation
school.

Use data to identify and implement
an instructional program that is
research-based and vertically aligned
from one grade to the next as well as
aligned with State academic
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Required Action

Summary of Year 2
Implementation

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

for each activity)

Characterization of Activity
Progress

standards

Promote the continuous use of
student data (such as from formative,
interim, and summative assessments)
to inform and differentiate
instruction in order to meet the
academic needs of individual
students.

Establish schedules and strategies
that provide increased learning time

Provide ongoing mechanisms for
family and community engagement

Give the school sufficient operational
flexibility (such as staffing,
calendars/time, and budgeting) to
implement fully a comprehensive
approach to substantially improve
student achievement outcomes and
increase high school graduation rates

Ensure that the school receives
ongoing, intensive technical
assistance and related support from
the LEA, the SEA, or a designated
external lead partner organization
(such as a school turnaround
organization or an EMO)
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Required Action

Summary of Year 2
Implementation

for each activity)

Plans for Year 3 Implementation
(no more than one paragraph

(no more than one paragraph for each activity)

Characterization of Activity
Progress

If external partners will be used to
accomplish all or any of the actions
described-

Recruit, screen, and select external
providers to ensure their quality
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Transformation Model
Complete for each Cohort 2 school which received SIG funds to implement the Transformation Model in the 2011-2012 SY.

School: _ Poughkeepsie High School NCES#: 362376003307
Grades Served: 9-12 Number of students: 1154

Directions: Please fill out the following chart, and provide information on implementation of the approved SIG plan as it relates to the
implementation of the Transformation Model. In the second column, entitled Summary of Year 1 Implementation, please describe the actions
taken to date for the approved activity. In the third column, entitled Plans for Year 2 Implementation, please describe the actions that will be
taken during the 2012-2013 school year related to the approved activity. In the final column, entitled Characterization of Activity Progress,
please categorize LEA implementation of the described activity as:

0 proceeding according to approved ’10 SIG plan 0 discontinued
0 proceeding according to approved amended plan 0 completed
0 delayed

This characterization should be based upon the information given in columns 2 and 3 of the chart. If the LEA characterizes any activity as
delayed or discontinued, the LEA must provide a description of the reasons the activity has been delayed or discontinued. LEAs must address any
findings provided by SED during PLA school visits in the Characterization of Activity Progress.

Required Action Summary of Year 1 Plans for Year 2 Implementation | Characterization of Activity
Implementation (no more than one paragraph Progress

(no more than one paragraph for each activity)
for each activity)

Replace the principal who led the The principal who led N/A Completed
school prior to commencement of the | Poughkeepsie Middle School out
transformation model of Restructuring into Good
Standing was moved to
Poughkeepsie High School July
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Required Action

Summary of Year 1

Plans for Year 2 Implementation

Characterization of Activity

Implementation (no more than one paragraph Progress

(no more than one paragraph for each activity)

for each activity)

2010.
Use rigorous, transparent, and Agreements with the teachers’ Renegotiations will be completed | Proceeding according to
equitable evaluation systems for bargaining unit were completed by July 1, 2012 for both teachers | approved ’10 SIG plan

teachers and principals that--

(1) Take into account data on
student growth (as defined in this
notice) as a significant factor as well
as other factors such as multiple
observation-based assessments of
performance and ongoing collections
of professional practice reflective of
student achievement and increased
high school graduations rates; and
(2) Are designed and developed
with teacher and principal
involvement;

and NYSED approved the NYSUT | and administrators.
rubric as the evaluation model.
Agreements with the principal’s
bargaining unit were completed
and NYSED approved the Reeves
Leadership Performance Matrix.

Identify and reward school leaders,
teachers, and other staff who, in
implementing this model, have
increased student achievement and
high school graduation rates and
identify and remove those who, after
ample opportunities have been
provided for them to improve their
professional practice, have not done

have received stipends for

additional responsibilities.
Teachers have received an

Principal and Assistant Principals | Compensation for administrators

and teachers for additional

additional supervisory time and responsibilities, PD, and extra

work will continue.

increase in compensation based on | Review of staff improvement

before and after school work, initiatives (TIP and PIP) to
summer work, Saturday program | determine viability of maintaining
and participation in professional these staff must continue for 2012-

Proceeding according to
approved ’10 SIG plan
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

SO.

development outside of the school
day. PBIS teams have developed
incentive based celebrations for
students and parents.
Opportunities for improvement
and the implementation of the new
evaluation and communication of
expectations to staff have been
implemented in March through
June 2012. Staffing will be
reviewed and staff who fail to
demonstrate improvement will be
terminated or transferred.

13.

Provide staff ongoing, high-quality,
job-embedded professional
development (e.g., regarding
subject-specific pedagogy,
instruction that reflects a deeper
understanding of the community
served by the school, or
differentiated instruction) that is
aligned with the school’s
comprehensive instructional program
and designed with school staff to
ensure they are equipped to facilitate
effective teaching and learning and

The PDP was revised to reflect the
areas of professional development
needed at the high school to
provide for the transformation
model. PDP on the new APPR,
teacher observation and walk
through and the use of student data
occurred in March 2012. The
PHS Teacher Institute is being
developed for the week of June
25, 2012.

Professional development to
support turn around activities must
continue during the 2012-13
school year. The
courses/workshops that will be
offered will reflect the needs of
the staff in relationship to turn
around activities.

Proceeding according to
approved ’10 SIG plan
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

have the capacity to successfully
implement school reform strategies;

Implement such strategies as
financial incentives, increased
opportunities for promotion and
career growth, and more flexible
work conditions that are designed to
recruit, place, and retain staff with
the skills necessary to meet the needs
of the students in a transformation
school.

Use data to identify and implement
an instructional program that is
research-based and vertically aligned
from one grade to the next as well as
aligned with State academic
standards

Career Choice Lead Teacher
received a stipend. The transition
program between middle and high
school was developed and run
during the Summer of 2011.

Netbooks were purchased for
reflective journaling and to access
data.

First year teachers received
mentoring.

The Career Choice Lead Teacher
will continue providing fluid
transitions between 8" grade and
9™ grade. Reviewing last year’s
program, it was decided to revise
the offerings and develop
interdisciplinary Social Studies,
ELA and Reading courses, as well
as project-based Math and pre-
requisite Science, providing
transitional skills for students.
This will occur July 2012. A
parent meeting will kick off this
program. Career Choices will be
embedded into the 9" Grade
Academy. In September 2012, a
whole day 9" grade orientation
will take place to provide a smooth
transition from Poughkeepsie
Middle School to PHS.

Netbooks will not be purchased
this year because the activity was
completed. Their use will

Proceeding according to
approved ’10 SIG plan
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

continue to develop the mastery of
the use of data to inform
instruction as well as to develop
curriculum.

First year teachers will receive
mentoring.

Promote the continuous use of
student data (such as from formative,
interim, and summative assessments)
to inform and differentiate
instruction in order to meet the
academic needs of individual
students.

e Teacher created format
assessments have been
developed and are used
quarterly with data analysis
that follows each assessment.

e Cohort and guidance counselor
team identify students at risk
of not meeting graduation
requirements and provide
opportunities for success.

e Cohort ISTs track student
interventions using RTiM

e Entry college assessments for
11™ grade students have been
given in April 2012 identifying
college readiness
(collaboratively with Dutchess
Community College)

e The National Student

The activities mentioned in Year 1
will continue as described.

Proceeding according to
approved ’10 SIG plan
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

Clearinghouse provides data
identifying students graduating
from two-year colleges and
those enrolled in four-year
colleges. This data will be
used by guidance and cohort
teams.

e Cobhort level IST reviews
attendance, discipline and
academic progress for all
students according to a rubric
to provide interventions. This
is reviewed quarterly.

Establish schedules and strategies
that provide increased learning time

School day increased to a 10™
period day including formal AIS
structures and tutorial assistance,
as well as enrichment
opportunities, accelerated learning
and opportunities to gain college
credit.

The use of the 10™ period will be
expanded for all students.
Additional courses providing
enrichment and acceleration will
be developed for 2012-13.
Advisories will be reviewed and
improvements made. They will
begin early September 2012. PLC
school-wide will continue for
2012-13.

Proceeding according to
approved ’10 SIG plan

Provide ongoing mechanisms for
family and community engagement

e Training has been provided for
parents on the use of the

e Training will continue for
parents on using the Parent

Proceeding according to
approved *10 SIG plan
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Required Action

Summary of Year 1
Implementation

for each activity)

(no more than one paragraph

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

Parent Portal on Datacation by
the District Family Advocate.

Collaboration with the City of
Poughkeepsie via SWAG will
be held in May 2012.

Along with the work of the
Smaller Learning Communities
Grant, additional informational
meetings were held with CBO,
parents, students and staff.
This involved small workshops
and additional student
assemblies.

Portal. The District Family
Advocate will develop a
calendar of parent activities to
continue nurturing the mindset
that parents are partners.

e Collaboration with the City of
Poughkeepsie will continue.

e Additional parent and
community based town hall
type meetings and workshops
will specifically be held for:
parents of ELLSs to discuss the
concerns related to the
graduation and passing rates as
reflected in the District’s
AMAO.

e Efforts to consolidate school-
wide teams, providing more
effect use of resource and
time, will continue for 2012-
13.
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

Give the school sufficient operational
flexibility (such as staffing,
calendars/time, and budgeting) to
implement fully a comprehensive
approach to substantially improve
student achievement outcomes and
increase high school graduation rates

The Principal has been allowed | o
to choose appropriate staff,
hire the SIM, contract with the
Turn Around Officers, plan
and deliver professional
development, plan PLC for all
staff and revise and write
curriculum.

Bridge opportunities for .
students with Dutchess
Community College have been
developed and implemented.

Novanet web-based instruction | e
has been implemented to assist
students who are consistently
failing or repeating courses.

The District has reviewed J
policies that have historically
created conflicting issues in
relation to student
achievement.

The retention policy is being
reviewed and revised. It is on
the table to be accepted by the

The Principal should continue
to have operational flexibility,
budgetary control and the
ability to support or move staff
where evaluations indicate a
need.

More bridge opportunities
should be developed with
Dutchess Community College.

The effectiveness of Novanet
should be reviewed and
adjustments made, where
needed.

Policy pertaining to attendance
is being aligned to the
principal-course-student
linkage. Policy regarding the
grading system. This policy
will be completed and adopted
by the Board of Education.
Policy and regulation

Proceeding according to
approved *10 SIG plan
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

Board of Education. School
District regulation regarding
student class’ status is being
aligned to reflect the wording
of the student cohort status.
Policy pertaining to attendance
is being aligned to the new
teacher-course-student linkage.
Policy regarding the grading
system. The preliminary work
to develop a revised grading
system for all students is being
reviewed for regulation
revisions. Policy and
regulation pertaining to AIS,
linking it to RtI has been
submitted to SED.

pertaining to AIS, linking it to

Rtl, revisions will be made and
it will be adopted by the Board
of Education and SED.

Ensure that the school receives
ongoing, intensive technical
assistance and related support from
the LEA, the SEA, or a designated
external lead partner organization
(such as a school turnaround
organization or an EMO)

e The Turn Around Officers
were contracted in October
2011 and provided data, used
to monitor the program, four
times during the 2011-12
school year.

e The District has worked with
Andy McGrath and other SED

e The Turn Around Officers will
be contracted in September
2012 to provide three 3-day
visits to Poughkeepsie High
School providing feedback on
year 2 of the Transformation
model.

e The district will continue to
work with SED liaisons

Proceeding according to
approved ’10 SIG plan
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Required Action

Summary of Year 1
Implementation

(no more than one paragraph
for each activity)

Plans for Year 2 Implementation
(no more than one paragraph
for each activity)

Characterization of Activity
Progress

designated liaisons to monitor
the progress of the
Transformation model and to
develop recommended
changes.

providing ongoing monitoring
and support for year 2.

If external partners will be used to
accomplish all or any of the actions
described-

Recruit, screen, and select external
providers to ensure their quality

e Adelphi University has been
contracted to work with the
PHS staff on the topics of
Student Advisories and
Cultural Competence.

e NYU has been contracted to
work with PHS on the topic of
Disproportionality.

e Two Turn Around Officers
have been contracted to
provide four three-day visits
which have provided feedback
on SIG activities.

e The Transformation Team will
continue to review the need to
provide external partners
ensuring their quality for the
2012-13 school year.

One example is to contract
with the America’s Choice
Whole School Reform to
provide the training for
instruction in the classroom
aligned to the Common Core
Standards along with
increasing content vocabulary
which is also referred to as
literacy in the content areas.
The America’s Choice will
provide workshop on routine
and rituals, Readers and
Writers Workshop that will
help increase the graduation
rate.

Proceeding according to
approved ’10 SIG plan

Page 42 of 78




New York State Education Department
LEA School Improvement Grant Application Year 2